9.

Bormpocsl k 3auety no nucuuriuHe «IinaHnpoBaHue B OpraHu3aim
[InanupoBanue - ocHoBHasi QyHkiusi ynpasieHus. [lonstue, 3agauu u
POJIb IJIAHUPOBAHUS B YIIPABIICHUN OpTraHu3aIeil (MpeanpusiTHEM ).
OCHOBHBIE MPUHILMIBI U METOAbl IJIAHUPOBAHUS, MPUMEHSIEMBbIC TMpU
pa3paboTKe MIaHOB MTPOMBIIUICHHONW OpTraHU3auy (IPEATPUSITHS).
Cucrema 1maaHoOB NPEIPUATHUS.

OpraHu3anusi BHyTPUIIPOU3BOJCTBEHHOTO IIJIAHUPOBAHMSL.

Tunsl mIaHupoOBaHUSI.

[Tonsitue Hopma u HopmaTuB. Kiaccudukanuss HOpM U HOPMATHUBOB.
Cucrema TUTAHOBBIX TOKa3zaTesiel, (OPMUPYIONIMX ITUTAH TPEANPHUATUS
(opranuzanun).

OO11Ke MOHATUSA CTPATETMYECKOTO MJIAHUPOBAHMUS.

OnpeneneHne OCHOBHBIX HAINpaBICHUI pa3BUTHS NPEINPUATHS: BUJICHUE,
MUCCHS, LIEN OpraHU3aluu.

AHaJIN3 BHEIIHEN U BHYTPEHHEN CPEbI.

10.CrpaTrernueckuit aHaJu3 U pa3pabOTKa BAPUAHTOB CTPATETUH.

11.®opmMupoBaHuE CTPATETUH.

12.Opranuzanus CTpaTernyecKoro miaHuPOBaHMUS.

13.T"'010BOI (TaKTHUECKUIT) MJ1aH (PUPMBI

14.3anaum aCCOPTUMEHTHOTO TIAHUPOBAHUS

15.®opmupoBaHre NPOAYKTOBOM MPOrpaMMBbl

16.MecTto u ponp TIaHa TPoOJax W TMOpTdens 3aka3oB B TAKTUUECKOM

IJIaHUPOBAHNUH.



17.Texnonorus 000CHOBAaHUS TUIAHOBBIX PEIICHUN TO0 MOPTQETIO 3aKa30B U
00beMy Mpoaax

18.Pa3nensl u cucteMa rnokasaTesien 1miaHa mporu3BOJICTBaA.

19.11InanupoBanre oObeMa MPOU3BOACTBA MIPOAYKITHH.

20.000cHOBaHWE TUIaHA TIPOM3BOJCTBA NPOAYKIIUU MPEANPUATHS TIPO-
M3BOJACTBEHHOW MOIIHOCTBIO.

21.1InanvpoBaHUE BHIMOTHEHUS TTPOU3BOACTBEHHON MPOTPAMMEI.

22.3aja4u U cojiepKaHue TUTaHa 1Mo TPYILY U MEePCOHAITY MPEIIPUSATHUS.

23.[lnanvpoBaHue MPOU3BOJUTEILHOCTH TpyJa IO OCHOBHBIM TEXHHUKO-
HKOHOMHUYECKUM (DaKTOpaMm.

24.I1nanupoBaHue MOTPEOHOCTH B TIEpCOHAIE.

25.[lnanvpoBaHue TOATOTOBKH, TEPEIIOATOTOBKA W TIOBBIIMICHUS KBaJU-
(duKalmm nepcoHana.

26.1TnanupoBanue ¢hoHAA OMIATH TPy

27.Paznenbl 1 oKa3aTe M TuIaHa MaTepUaIbHO-TEXHUIECKOTO 00SCIICUCHHMS.

28.1InannpoBanue NOTPEOHOCTH B ChHIPhE, MaTepUaaxX, TOTUIMBE U SHEPTHUH.

29.1InannpoBaHue HE3aBEPIIEHHOTO MIPOU3BOJICTBA.

30.1InannpoBaHue NOTPEOHOCTH B 0OOPYIOBAHUH.

31.Pa3nenbl u moka3aTesu IiaHa 1o U3epKKaMm.

32.1lnaHupoBaHuE CHUXKEHUS CEOECTOMMOCTH MPOAYKIIMM IO TEXHUKO-
HPKOHOMHUYECKUM (haKTOpam.

33.PacyeTr maaHOBBIX KAJBKYJSIHUN c€0€CTOMMOCTH MPOYKITUH

34.I1nanupoBaHre CMETHI 3aTPaT HAa MPOU3BOJICTBO MPOTYKIIUU



35.Conmepxkanne W TMOPSAOK  pa3pabOTKM  TUlaHA  TEXHUYECKOTO U
OPTraHMU3AIMOHHOTO Pa3BUTHUS HA TPEANPUITHH.

36.011eHKa TEXHUKO-OPTaHU3AI[MOHHOTO YPOBHS ITPOU3BOICTBA.

37.VICTOYHMKM BO3HUKHOBEHUSI M pPacy€T 3KOHOMHUYECKoro 3ddexra oT
BHEJIPEHUS OPTraHU3AIMOHHO-TEXHUUECKIX MEPOTIPHUSATHH.

38.1enu, 3agaun v GyHKIIUU (GPUHAHCOBOTO TUIAHUPOBAHUS

39.Conepxanue (UHAHCOBOTO TUTAHA

40.Metoauka pa3paboTKi (PMHAHCOBOTO TUIaHA

41.OmnpeneneHue OU3HEC-TUIAHA U €T0 Ha3HAUYCHHE.

42.0co0EHHOCTH COCTABJICHHS PA3JIMYHBIX BUJOB OM3HEC-TUIAHOB: OW3HEC-
IJIaH TPEINPUATHS, OW3HEC-TJIaH WHBECTUIIMOHHOTO TPOeKTa, OW3Hec-
TJTaH CaHAIMH MPETPUSATHS.

43.1lenu, GyHKIMH U IPUHITUATIBEI OU3HEC-TUTAHUPOBAHUS.

44,006mmue TpedboBaHus K OU3HEC-TIIaHy.

45.0Opranu3zaius nporecca Ou3Hec-TIaHUPOBAHMUS.



