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Instability of financial-economic environment, high level of competition, com-
plicated technological processes, necessity to solve problems in shori time, and other
factors influence the decisions of companies' managers when considering the opportu-
nity of installing innovative management control systems. One' of such systems —
widely applied in foreign practice, however less familiar in Lithvania — is controlling.
Controlling ensures that there is efficient utilization of orgaaizaiional resources so as
to achieve the planned goals. Controlling measures the deviation oi'actual performance
from planned indicators of company’s activity, discovers the causes of such deviations
and helps in taking corrective actions.

The concept of controlling, its evolution, the structure ¢f its elements, the prob-
lems of its introduction and application in organizations have been widely reviewed in
the works of German, Austrian, American, Russian-aithors such as A. Becker,
A. Deyhle, D. Hahn, M. Hauser, P. Horvat, H.HHungenberg, H. Kiipper, R. Mann,
E. Mayer, G. Pietsch, T. Reichman, U. Schaferr, E. Scherm, H. Vollmuth, J. Weber,
H. Tanunoukuna, A. Kapmunckuii, C. @arsicc aind others. However their ideas are not
widely studied in Lithuania, their works are rot translated into Lithuanian, so spread of
the concept of controlling is insufficient. In general, the term controlling is seldom
used both in scientific and in practical fields. And though the number of scientists who
study the concept of controlling is grewing, those are only fragmentary and discrete
studies. L. Jastidiené in 1997 was one of the first to introduce the organisational as-
pects of controlling. In her following studies she analysed controlling from conceptual
and systematic standpoint as integration of planning and control (2000), efficient man-
agement control system (2002, 2006), info-base when creating the company's value
(2008). V. Lakis (2007), v. Lakis, J. Mackevicius, L. Gaizauskas (2010) analysed the
concept of controlling mere at lergth and more widely. The input of E. Gimzauskiené
(2009) when analysing the development of controlling system realization in Lithuanian
companies is also significant, as well as the study of J. Staliinien¢ (2008) when she
was trying to defitie the-importance of controlling from the viewpoint of independent
audit. These were the only studies in this field of importance. When analysing the
spread of controllin system in Lithuanian companies it can be stated that there are no
data of companies installing across-the-board and complex tools of controlling. And
even though severate elements of operational and strategic controlling may be found in
every cemnany, they mostly function as instruments of management accounting,

Lingering spread of controlling system may be associated with the fact that 25
years ago, when Lithuania was moving from planned economy to market economy and
adopting the Western countries experience, it was mostly referred to English sources
of scientific and practical literature in which dominated ideas of separate fields, such
as management accounting, audit, control, activity measurement and performance
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theories and their appliance in practice, without connecting them into the whole. The
term "controlling" was seldom used in English literature, and even if it was, the con-
text was parallel to that of "management accounting" without emphasising controlling
as a system which is aimed to ensure the synthesis of all the activity fields elements
providing the managers with information needed to make strategic and operational de-
cisions. As Guenther [1] remarks: "as the Anglo-American literature wriiten in Eng-
lish dominates the normative as well as the empirical management accounting re-
search, it is no surprise that the above frameworks are widespread and used by man-
agement accounting scholars all over the world".

Meanwhile the concept of controlling was and is more wiaely spread in Ger-
man-speaking countries. Even though the beginning of controlling syster’s implemen-
tation in those countries is considered to be around the year 19501957, yet many ele-
ments of the system like cost accounting and budgeting, had aiready been used in prac-
tice for decades. Despite the fact that the term ,,controlling® was derived from Anglo —
American traits, the theoretical foundation of controlling ¢eniceptualisations in German —
speaking countries developed totally separately from Anglo =~American stream of re-
search [1]. Yet the practice of these countries was not widely applied in other countries
because the controlling system was introduced and anaiysed solely in German scien-
tific and practical literature. It impeded its spreac iz Gther countries. Only at the begin-
ning of the 21st century the ideas of the German corcept of controlling were initiated
to be translated into foreign languages riore wideiy. This gave more opportunities for
them to be spread in Lithuania and in othie1 countries.

Surely, it was not the only asmect which had impact on the rise of the control-
ling idea and its development in Lithvania. The need for new systems was also trig-
gered by the changes in economic cnviretiment. Considering this, four main elements
of controlling system developmert can be distinguished (figure 1) that are closely con-
nected to economic cycles.

2003 Economic 2002 Maire 2008 Economic 2012 Economic
growth daze downturn growth
N ™
sRational goals 1 ‘Yuman sinternal sRational goals
«Orientation to | relations processes and social
customers and | | +Orientation to *Orientation to responsibility
to wellness of effective sOrientation to
redistribution | organization management creating value
of market 1ot security and of resources of organization
larger warket development and processes and
share | of human inorder to implem antation
| resources survive of social
J responsibility
S SN DN/ ~ @/ ~ @/ N S

Figure 1 — Development of controlling concept in Lithuania

First three stages were distinguished by Gimzauskiené¢ [2]. According to the au-
thor, the first time period (2003) marks the starting year of economics growth after the
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Russian crisis impact and orientation to external opportunities while attempting to get
a large market share, to attract customers and ensuring the development and growth of
organization. Rational goals used to prevail over organizations activity. To achieve
them the organization tried to apply a great number of different controlling tools from
one side, but part of them were left at conceptual level. It is essential to note that this
period is considered as the beginning of Balanced Scorecard and Activity Based sys-
tems in Lithuanian companies.

The second stage — which begins at 2006 and continues until 20068 —raay be
named as the mature stage. Though companies' managers still aim at rational purposes
and business processes, they realize that in order to achieve the desired results the in-
ternal environment of the company has to be sustained, i.e. as much afiention needs to
be drawn to the employees and their motivation as possible. . Conrroiling system be-
came less complicated and more balanced. It was time of iniprovetirent and harmoni-
zation of the system when experience of systems applicaticir giew up, the most infor-
mative and useful controlling tools were accepted and inadcauate ones were rejected.

According to Gimzauskiené [2], the third stage begins at 2008 and marks the
starting point of the economic downturn. The organiration itself had prepared to react
to indefinite external conditions. The decline of econcniy inade Lithuanian companies'
managers realize that they would survive only if tiieir companies would become flexi-
ble, dynamic and would keep looking for-new oprortunities. That is why efficient
management control became the main objec: of managers' attention. To ensure effi-
cient management control, managers intensively use various controlling instruments
which determine making of right decisions.

The first three stages diverge ‘n‘'the sense that even though the ideas of control-
ling were already familiar, yet the concept was being used not as a system, but as sepa-
rate elements. Also, the concept of cornt-olling remained misunderstood because most
of managers conceived controlling not as an efficient and self-sufficient system, but as
a function of management acccunting and/or audit.

The period betweeri 2012 and present day can be named as the fourth stage
when economic recovery has been perceived and companies again has started concen-
trating on rational goals. Nanetheiess, during this period a tendency not to only aim at
developing the organization and attracting new customers, but also at realizing social
responsibility and human capital as a key company resource development has been
noticed. Thus emerged the need for new innovative accounting and management sys-
tems and iastrumenis. On the other hand, during this period particular attention has
been paid e mtegration of organization's strategic and operational purposes and their
realization wiien seeking for growth in organization's value. Thus discrete instruments
of management accounting or controlling lose their significance and a need for sys-
tematic management of organization comprising various aspects or organization activ-
ity to a whole in order to complexly solve problems arising in a company.

Exactly in this stage objective and subjective assumptions of German control-
ling system's spread started to develop. In order to evaluate the possibilities of hasten-
ing this process, a pilot survey was accomplished in 2013. It was aimed at finding out
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the current state of controlling system's elements appliance in Lithuanian companies
and to distinguish the group of companies that have the most auspicious environment
for strategic and operational controlling installation. Considering that during the first
three stages of the development of controlling system in Lithuanian companies, the
concept of controlling was mostly realized and implemented through separate ele-
ments, so during the survey it was being researched what instruments of coniolling do
companies apply. The results were analysed and assessed according to two criteria: the
size of the company and the type of activity.

General population of the survey was composed of compariies opcrating in Vil-
nius City municipality. Such choice was determined by a few reasons. First of all, ac-
cording to the data of Statistics Lithuania [3] in 01 January 2013 in Viinius City mu-
nicipality operated total of 27,533 legal entities It is 32% of total comnanies registered
in Lithuania. Second of all, in terms of activity format Vilrjus City municipality and
Republic of Lithuania has a similar distribution of compani¢s. The survey is represen-
tative because evaluated sample of the survey is based en statistics which determine
that in order to get 95% probability results with a 5% margii-of error, the data has to
be collected from at least 379 companies [4]. Amiang the 379 companies that took part
in the survey 15 were considered large, 76 medium-sized and 288 small. The distribu-
tion based on activity was as follows: 17 manufacturing, 250 service, 74 trading, 29
construction and 9 mixed-activity enterprises.

The economy subjects that took part 1a the questionnaire were asked in which
field of activity and what kind of instruinenis are used. Such fields of activity (objects
of controlling) were distinguished i the suivey as marketing management, inventory
management, production managemen¢, financial management, investment manage-
ment, budgeting. In each question st thic part respondents could choose one or a few
controlling elements that were given and described. Table 1 shows the results of the
controlling instruments' appliance in Lithuanian companies according to the size of the
companies.

As the table 1 shows varicus instruments of controlling are mostly used in large
and medium-sized enternrises. Meanwhile exceptionally small enterprises do not use a
single controlling instrument. Only production management group of instruments is an
exception in which tesides the small enterprises, a fragment of large and medium-
sized enterprises z150 answ ered the same. After performing the analysis based on the
types of activity it was determined that trading and service companies do not use such
instruments despite of their size. Estimating the results it can be stated that small en-
terprises still raake decisions intuitively and appliance of controlling instruments — not
to mention appiiance of the whole system — would not be efficient because it would
take more time to make decisions.

Another aspect arose after performing a more detailed analysis of respondents
who answered that they use controlling instruments in their activity. Controlling in-
struments are not only used more widely in large and medium-sized enterprises, but
the major part of these legal entities operate several instruments in the fields of mar-
keting, inventory, production, financial, investment management and preparation of
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budgets. Meanwhile small enterprises which had stated that they use controlling in-
struments generally indicated only one instrument in every group. This once again
proves the fact that employees of small enterprises make decisions based on their ex-
perience and intuition rather than on complicated yet efficient procedures of control-
ling instruments appliance.

Table 1 — Controlling tools application level according to controlling objects.1a the Lithuanian
enterprises

Controlling tools application l(:_Vg],
Not usable (N)
Controlling objects Jludime
& Usable (N) Lluding
Total Meaium-
Large _ Small
(( s1zed

Marketing manage- 260. 119 0 i 0 119
ment
Inventory manage- N\

y manag 257 122 0 2 120
ment NO\N\
Production manage- 36 343 12 62 269
ment :

A " _ i | \"

Financial manage 360 19 | 0 0 19
ment / )
Investment manage- 153 296 0 0 276
ment p \
Budgeting 356 \V2 23 0 0 23

N — number of enterprises (of 279 surveyed) which indicated that at least one of the
listed and described tools of the cortrolling object group is used or not used in any business
activity.

Another aim of the survey was to determine who performs functions of control-
ling in enterprises, i.e. what Kind of employees are responsible for realization of con-
trolling means listed and described in the survey. Summarized results of the survey are
shown in Figure 2.

The major pait of respondents responded that various calculations needed to
make decisions ate imade by a director or an accountant of a company. However after
more detailed 2nalysis it was determined that only exceptionally small enterprises re-
sponses like this. Meanwhile in large enterprises some of the controlling functions are
performed by tranagers (all of the large enterprises that took part in the survey denoted
it) anad some by departments of auditing (14 out of 15 large enterprises that took part in
the survey responded like this). Those enterprises also chosen the option "other" and
denoted that some of the functions are performed by consulting companies. The results
of medium-sized companies diverged in the sense that functions of controlling systems
instruments appliance are ascribed to different departments, i.e. there is no unanimous
opinion on who actually has to perform them. 75 out of 76 medium-sized enterprises
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that took part in the survey noted that these functions are performed by managers, 62
of them also mentioned the department of auditing, 5 enterprises noted the department
of accounting, the option "other" was chosen 32 times.

Director
Departament of accounting/accountant
Manager(s)

Departament of auditing/auditor

Il

Departament of finance/financier
Departament of controlling/controller | 0,00%

Other

0,00% 10,00% 20,00% 20,00% 40,00% 50,00% 60,00% 70,00%

Figure 2 — Distribution of controlling instriunents “unctions appliance among
the company's empicyees

It is important to note that not a single enterprise mentioned the department of
controlling/controller. It shows that tiiy system is not very well-known in Lithuania.

Summarizing the results of the survey it can be stated that judging on one con-
trolling system aspect of the survey {(appiiance of controlling instruments), assump-
tions of controlling system introduction are formed solely in large and medium-sized
Lithuanian enterprises. Various tools of controlling are already being used in those en-
terprises, however a systern that would help to apply them complexly is
needed.However it is prirariiy tmportant to introduce controlling system in medium-
sized enterprises. They face the sarme internal and external conditions of environmental
change as the large cnes. iowever their resources for evaluating the influence of these
change alterations ou tae results, are limited. Controlling system is appropriate to
complexly solve the problems of medium-sized enterprises and to ensure their success
under competitive conditions.
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PE3EPBbI KAK KATEI'OPUSA BYXT'AJITEPCKOI'O YHETA

CJIL Ilampoes, kano. okoH. Hayk, ooy.; A.B. Kpaecriro
YO «Benopycckuil eocyoapcmeennvlil yHusepcumem mpancnspmay, beiapyco

JlesATeNIbHOCTh OpraHUu3alliid B YCIOBUSAX PBIHOYHOM JKOHOMIKHU COIPSDKEHO €
pa3IMYHbIMU BUJAMU PUCKOB. OOBEKTUBHBIE U CYOBEKTHBLLIE [I)UUMHBI, BIUSIOLINE
Ha MPUHATHE YNPABIEHUYECKUX PEILIECHUN, HE MOT'YT OBITE COUSMCPUMBIMU C KaKOM-TO
ONPENIEJIEHHOMN CTENEHBI0 PUCKA, U COOTBETCTBEHHO, MBEPrATHS HYKAAKOTCA B CUC-
TeMe 3alllUTHBIX Mep. 3amunTa (UHAHCOBBIX UHTEPECOE 00Y (JIOBJIEHA HE TOJIBKO HAJIU-
YUEeM JIOCTaTOYHOI'0 pa3Mepa KaUTala y OPraHU3aili, UITUMAJIBHOTO COOTHOLICHUS
COOCTBEHHBIX M 3a€MHBIX MCTOYHUKOB (POPMHPOBaHilsl aKTHBOB, HO M CHCTEMOU pe-
3epBOB, 00ECMECUNBAIOIINX BO3ZMOKHOCTD CUKDALIEH' (1 PUCKOB M COXpaHEHUs (hUHAH-
COBOT'O COCTOSIHHMSI.

XapaKTepuCTUKa KaTerOpUU «pesebRApOBaHUE» Obla JaHa 3apyOeKHbIMU U
OTEYECTBEHHBIMU YYEHBIMH B JKOECMHUYECKGY CIELUAIBHOW JIMTEPAType HECKOJBKO
JIECATKOB JIeT TOMY Hasaxa. Ho m cerniird B muTeparype HET €IMHON TPAKTOBKH ITOHS-
THE «PE3EpPB» U BENETCS TUCKYCCHs-O HEQOXOAUMOCTH (POPMUPOBAHUS PE3EPBOB, Me-
TOJAaX UX CO3JaHM U PACKPBITHS B OTUY¢ THOCTH.

Pe3epB — nousATHE, YacToO ynutpedisieMoe B HayYHbIX SKOHOMHUYECKUX U y4eT-
HBIX U3JaHUSAX. DTO CIIOBO HECRT 3HAYUTENIbHYIO CMBICIOBYIO Harpy3ky. Kaxiplii aB-
TOp HAYYHOW pabOThI, CTLTLU LLITAETCS PACKPBITH CMBICH CJIOBA «PE3EPBBD» B COOT-
BETCTBHM CO CIEUU(UKCY CBOEH OTpaciii UCCIIEOBaHus B Ipouecce (popMUpOBaHUS
HOBBIX CHEUUABHBIX 37adn:. B boinbioil CoBEeTCKON >HIMKIONEAUN, PE3EPB — ITO
3amnac 4ero-inbo Ha </lyd43id HaAOOHOCTH; MCTOYHHUK, OTKYyJa YepIarTcs HeoOXolu-
MBbIE€ HOBBIE pECypChl. SKOHOMMUECKas sHuuKIoneaus no pexa. JL.U. Abankuna yrou-
HSET 3TO MOHS1ME, y¥e3bIBasi, YTO PE3EPB — 3TO 3alac TOBAPOB, JIEHEKHBIX CPEACTB,
MHOCTPAEHOi EATIOTH! M T.JI. HAa CIy4aid HaJl0OHOCTH; UCTOYHMK, U3 KOTOPOIO Yepra-
IOTCS CIIELLAILHQ COXPAHAEMBIE PECYPCHl B Cllydyae OCTPOM HEOOXOAMMOCTH MX HC-
IIOJIb3QOBAHMSL.

C.b. FapHronsi orMeyaer, 4YTo pe3epBbl — HEUCIIOIb30BAaHHBIE BO3MOMXKHOCTU
HOBBIIIEHUs 3P (PEKTUBHOCTH MIPOU3BOACTBA, YCUIICHUSI IEHCTBUS (AaKTOPOB, CIIOCOO-
CTBYIOIUX POCTY 3PPEKTUBHOCTU XO3ANUCTBOBAHMS, U YCTPAHEHMsI OTPULATEIBLHOTO
BIUstHUA Jpyrux ¢aktopo». M.U. bakanos, A./l. Illepemer momguepkuBaioT, 4TO
«IOJI pe3epBaMHU CleAyeT NIOHMMATh HEUCIIOIb30BAHHBIE BOZMOKHOCTH CHUKECHUS Te-
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