TEMA 8. BUBHEC-IIJTAHUPOBAHUE B OPTAHU3ALIUN

8.1. CymHoCTh ¥ NOHATHE OM3HEC-TIVIAHUPOBAHMS.
8.2. Haznauenmne, neiau 1 GyHKIUM OU3HeC-TIIaHA.
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8.4. CTpykTypa u coaepxkanue OM3Hec-IJIAHA.

8.1. CymHocTh ¥ NOHSITHE OU3HEC-TIJIAHMPOBAHUSA

[IpakTuka TUIAHUPOBAHMSI B YCJIOBUAX PHIHOYHOM SKOHOMHKH M COBPEMEHHOE COCTOSIHHE
pa3BuTHs OW3HEca Kak BO BCEM MHpe, Tak W B bemapycu, mokasana BbICOKYIO 3()(eKTHBHOCTH
OpraHu3aly IJIAaHUPOBAHHUS MHHOBAIMOHHOM NesATeNbHOCTH B (hopme Ou3Hec-mIaHoB. busHec-
TUTaH SIBJISIETCS OAHUM M3 BHIIOB (hOPMAaTM3MPOBAHHOTO TUIAHUPOBAHMS JIJISl YCIICITHOTO Pa3BUTHS
Ou3Heca M YaCTHOTO IPEIPUHUMATENbCTBA, O€3 4Uero He BO3MOKHO HHHOBAIIMOHHOE Pa3BUTHE.

JIoCIOBHO «OM3HEC-TUIaH» MEPEBOJUTCS C AHIVIMHCKOrO Kak IUIaH MpealpUHUMATEIbCKOU
JEeSTeNIbHOCTH, IPEeANPUHUMATEIbCTBA U MIPEATNOIAraeT 1o KpaifHel Mepe J1Ba cliaraeMbIX: OU3HeC U
IUIaH.

CoBpeMeHHbII SKOHOMUYECKUN CIIOBaph COAEPKUT cienyrouee onpenenenue: «bU3HEC-
[TJIAH — 3710 mporpamMMa OCYIIECTBICHHS OHW3HEC-ONEepanuu, IEHCTBUN (DUPMBI, coaepKamas
cBefeHuss o (upme, ToBape, €ro MPOM3BOJACTBE, PBHIHKAX CObITAa, MapKETHHIe, OpraHU3aluu
onepanuil 1 Ux 3PPEKTUBHOCTI.

MosHO cenath BBIBOJ O TOM, YTO B YIIPOLICHHOM BHJIe OM3HEC—IIIIaH — 3TO BCE 0 Ou3Hece,
3TO BCE, uTO MBI 3HAEM 0 HEM. OHAKO chopMupyeM Ooliee JeTanbHOE MpEACTaBICHHUE.

B npuxnaonom cmvicne 6usHec-nian — 3TO JTOKYMEHT, BbIpa0aTbhiBaeMblii HOBOW WIIU
JICUCTBYIOIIEH KOMIIAHHUEHW, B KOTOPOM CHCTEMATHU3HPYIOTCS OCHOBHBIE ACIEKThl HAMEUYEHHOTO
KOMMEpPUYECKOT0 Meponpustus (B HalleM CclIy4yae — HWHHOBAIIMOHHOM JEATENIbHOCTH Ha
OPEIIPUITHH).

OCHOBHbBIC TOHATHUS COACPIKATHCA B Ta6J'II/II_Ie 8. 1, nus3 KOTOpOfI CJICOYyCT, UTO:

Tabnuya 8.1
Onpenesienue noHsitus ""ou3Hec-miaan"

Onpenenenue

MporpaMMa OCYIIECTBICHUs OM3HEC-OIepaIiy, IeHCTBIH (GUPMBI, Coaep Kallas CBeJeHUs 0 pupmMe, TOBape, ero
MIPOM3BOJICTBE, PHIHKAX cOBITA, MAPKETHHIe, OPraHU3alNH ollepayi 1 ux 3¢ hexTuBHOCTH

JOKyMEHT, BbIpa0OaThlBaeMblii HOBOH WIIM JEHCTBYIONIEH KOMITaHHEH, B KOTOPOM CHCTEMAaTHU3HPYIOTCS
OCHOBHBbIE aCTIEKThl HAMEUCHHOTO KOMMEPYECKOTO MEPOIIPHATHS

JAOKYMCHT, KOTOprfI OIIMCBIBACT BCEC I'JIaBHBIC ACIICKTHI ACATCIIBHOCTH 6y,I[yH.IGl"O NpeAnpuATHA, aHAJIU3UPYET
HpO6J’IeMLI, C KOTOPBIMHU OHO MOXET CTOJIKHYTBHCH, a TAKXKEC ONPCACIIACT CII0COOBI PEUHICHUS DTUX np06neM

TUTAHOBBIN TOKYMEHT, KOTOPBIM OMUCHIBAET BCE OCHOBHBIEC aCTIEKThI OYAYIIEH eATEIbHOCTH (GUPMEI B TIpOIIecce
peanu3anyuy OW3HEC - WICH HA ONPE/IeIEHHOM 3Tane BPEeMEHHU

TEXHUKO-?KOHOMHUYECKOEe 00OCHOBaHHUE IEATEIbHOCTH NMPENNPUATHI B PHIHOYHBIX YCIOBHAX, IPOTpPaMMa €ro
JISSITETIHHOCTH, KOTOpAsi XapaKTEPHU3yeT MOJIENb PA3BUTHS IPEANIPHUATHS B Oy TyIONIeM

IImaH, KOTOPHIN IODKEH COCTaBUTh KaKABIH IMOTEHIIMAJIBHBIN (HAYMHAIONIWI) TpEANpHHAMATENb, TAE OH
oTtoOpakaeT BCI0 MH(OPMAIMIO O TOBAape WM YCIyre, KOTOPYIO COOHMpaeTcs MPEeAsIOXKHUTh Ha DPHIHKE, PHIHOYHOM
MOTEHIMAale, BO3MOXXHOM KOHKYPEHIIMH, pecypcax, HEOOXOAMMBIX JUIS MPOHM3BOJACTBA (HEPCOHAI, ITOMEIICHHE,
obopymoBaHue, MaTepHalbl, TEXHHKA, U TOMY TMOJ00HOE), HEOOXOMUMBIA KanmuTall (MHBECTUIUH, OIEpaIlMOHHBIC
peCypchl) U UMEIOIIUICS KaluTal, MOTpeOHOCTH B (pUHAHCAX, 3aIUIAHUPOBAHHYI0 0OOPOTHOCTH CPEIICTB U PE3YJIbTaThI
JISSITETPHOCTH KaK MPaBWIIO Ha Opkaimue 3-5 et

JIOKyMeHT, KOTOpPBIH TOTOBHUTCSI PYKOBOJICTBOM IPEANPHATHS ((PUPMBI, KOMIIaHWH), TOTOBSIIEroCs K IpOJake
(BBIKYITYy), B KOTOPOM OOCTOSITETIBHO XapaKTepU3yeTcs IPOIUIoe, JICHCTBUTENFHOE W IpeArnojiaraeMoe Oymyiiee
IpeIaraeMoi K BEIKYIy KOMIIAaHHH, C IEJIbI0 YKpeIIeHus! ee Oyaymero (PMHaHCOBOTO COCTOSIHUSI

pabouMii HTHCTPYMEHT NpPEANPHHUMATENIS 17151 OpraHu3alui cBoeil paboThI

pa3BépHyTa${ nporpamma (paHI/IOHaHLHO OpraHn30BaHHBIX MCEP, ﬂeﬁCTBHﬁ) OCYHLICCTBJICHUA 61/[3H€C-l'[pOCKTa,
npeaycMaTpuBaroniasi OUCHKY pacxoa0B U JOXO0J0B

PE3yJIbTaT UCCICAOBAHUS U 000CHOBaHUS KOHKPCETHOI'O HAaNpaBJCHUSA ACATCIbHOCTHU (l)I/IpMI)I Ha OHpeﬂeHéHHOM




PBIHKE

KpaTKoe, TOYHOE, JOCTYITHOE M IOHSATHOE ONMCaHKE MpEeIoyiaraeMoro OusHeca, BayKHEHIINE HHCTPYMEHT MPpH
paccMOTpeHNH OOJBIIOTO KOJIWYECTBA PA3IUYHBIX CHUTYaIlMi, MO3BOJLIIONIMK BHIOpaTh HamOoiee HEpCIEKTHBHBIC
PELICHNUsSI U OIPENCIUTh CPEJICTBA JUIS MX TOCTHKCHUS

HEOOXOIMMBIH B PHIHOYHBIX YCIOBHSX J{OKYMEHT, KOTOPBII ONHCHIBACT BCE OCHOBHBIC ACIEKTHI OYAyILIero
KOMMEPYECKOTO IPEANPUATHS, AaHAIM3HPYET BCe INPOOJIEMBL, C KOTOPHIMH OHO MOXET CTOJNKHYTBCS, a TaKKe
OTIpeNIeNsIeT CIIOCO0BI peleH s STHX IPooIeM

MHCTPYMEHT TEXHHYECKOTO, OpPraHH3alHOHHOIO, 3KOHOMHYECKOTO, (PMHAHCOBOrO, YMPaBICHYECKOTO
000CHOBaHHMS JeNla, BKIIOYasl B3aMMOOTHOIICHMS C OaHKaMH W WHBECTHUIIMOHHBIMH, COBITOBBIMH OPIaHHM3ALMSIMHU,
MOCPEAHUKAMH, TOTPEOUTEISIMU

00BEKTHBHAS OIICHKA COOCTBEHHOHN NPEANPHHUMATEIBCKON NESTEIBHOCTH MPEANPUATHS, (GUPMBI U B TO KE
BpeMsl HEOOXOAMMBIH WHCTPYMEHT NPOU3BOJCTBAa IMPOAYKIMHM B COOTBETCTBMHM C NOTPEOHOCTSAMH pBIHKA |
CJIO)KMBIIHHCS CUTY ALK

Bo-niepBbIX, busmec-nnan — 3TO JOKYMEHT, KOTOpPBI ONMCBHIBAET BCE TIJIABHBIE ACIEKTHI
NEeSTeNIbHOCTH OyAYIIEro NPeaNpHsITHs, aHATU3UPYeT MpoOJieMbl, C KOTOPHIMH OHO MOXET
CTOJIKHYTbBCSI, @ TAK)XKE OIPEIENISIET CIOCOOBI PELIEHUS 3TUX NPOOIIEM;

Bo-BTopsixX, buznec-nian — 3TO IJIAHOBBIM JIOKYMEHT, KOTOPBIA ONHUCHIBAET BCE OCHOBHBIE
ACTICKTHI OyyIIeH AeITeIbHOCTH (PUPMBI B TIPOIIECCE pean3aIiii OU3HEC - UICH Ha ONPEICIICHHOM
3Tare BPEMEHHU;

B-tpetpux, bBusHec-nian — O3TO TEXHHUKO-SKOHOMHYECKOE OOOCHOBAaHUE JIEATEILHOCTH
NPEANPUIATHI B PBIHOYHBIX YCIIOBUSX, MPOrpaMMa €ro JAEATEeIbHOCTH, KOTOpPas XapaKTepU3yer
MOJI€Ib PAa3BUTHSI IPEANIPUATHUS B OyAYIOLIEM;

B-uerBepThiX, busznec-nnian — 310 IlmaH, KOTOPBIM JOJDKEH COCTAaBUTh  KayKIbIA
MOTEHIMATBHBIN (HAYMHAIONINI) TpeANpPUHUMATENb, TJe OH OTOOpakaeT BCIO HMH(OpMAIMIo O
TOBape WU YCIyre, KOTOPYIO COOMpaeTcsi MPEeNjoKUTh Ha pPBIHKE, PHIHOYHOM IOTEHIIHAIE,
BO3MOXXHOM KOHKYpPEHIIMH, pecypcax, HEOOXOAUMBIX JUIsl MPOU3BOJCTBA (II€PCOHAN, MMOMEILEHUE,
o0opynoBaHue, MaTepHalibl, TEXHUKA, U TOMY MOJ00HOE), HEOOXOAUMBINA KamuTan (MHBECTHUIIMH,
OTIEPAIIMOHHBIE PECYPCHI) U MMEIOUTUNCS KaluTaj, MOTpeOHOCTH B (pMHAHCAX, 3allJIaHUPOBAHHYIO
00OPOTHOCTB CPE/ICTB U PE3YyJIbTATHI JESITEIBHOCTH KaK MpaBWIo Ha Omrkaiimue 3-5 ner;

B-nisateix, busnec-nnan — 310 JIOKyMEHT, KOTOPBIN TOTOBUTCS PYKOBOJCTBOM MpPEANPUATHUS
(upmBbI, KOMIIAaHMM), TOTOBSILErocs K MpoJake (BBIKYNY) WJIM NpUBaTH3allMM, B KOTOPOM
OOCTOSITENILHO ~ XapaKTepU3yeTcs Mpouuloe, JeHCTBUTENBbHOE W Mpeanojaraemoe Oyayliee
IpeJularaéMoi K BBIKYITy KOMIIAaHHH, C LIEIbI0 YKPEIUIEHUs ee OyayIiero ((MHaHCOBOTO COCTOSIHUS.

OT0, Ha Hall B3IJIAJ, OCHOBHBIE ONpEENEHUsI JAaHHOTO MOHATHE, HO UMEETCS U pAJ APYrux
(YIpOILLEHHBIX ), HABEJCHHBIX B TaOJUIIE, @ UMEHHO: - pab04Ynii HHCTPYMEHT MpeANpHUHUMATENS IS
opraHu3anuii cBoe paboThl; - pa3BépHyTas NporpamMma (palloHaIbHO OPraHU30BaHHBIX MeED,
JeicTBUI) ocylecTBIeHNUs OU3HEC-TIPOEKTa, MPEeayCMaTPUBAIOLIAs OLIEHKY PacX0/0B U JJOXOOB; -
pe3ynbTaT HCCIeNOBaHUS U OOOCHOBAaHUS KOHKPETHOTO HANpPAaBJIEHUS NEATEIbHOCTU (PUPMBbI Ha
ONPENCIEHHOM PBIHKE; - KpaTKOE€, TOYHOE, JOCTYIIHOE U IOHSITHOE ONMCAaHUE IPEIOIaraeMoro
Ou3Heca, BaXKHEWIIMM MHCTPYMEHT NPU PACCMOTPEHHHM OOJIBLIOTO0 KOJMYECTBA PAa3IMYHBIX
CUTYyallUi, MO3BOJISIONINIA BhIOpaTh Hanbosee MEepPCIEeKTUBHbBIE PELICHUs M ONPENeIUTh CPEeJCTBA
JUTSL UX JTOCTHIKEHHUSI; - HEOOXOAUMBIN B PHIHOYHBIX YCIOBHSIX JOKYMEHT, KOTOPBIA ONHCHIBAET BCE
OCHOBHBIE aCIEKThl OYIYIIEero KOMMEPUYECKOro MPEeANpHsTHS, AaHAIU3UPYET BCE MPOOIEMBbI, C
KOTOPBIMH OHO MOYET CTOJIKHYTHCS, @ TakXKe ONpeeisieT CIOCOObl pEelIeHUs 3TUX MNpodieMm; -
UHCTPYMEHT TEXHUYECKOTO, OpPraHHU3al[MOHHOTO, SKOHOMHUYECKOTO, (uHaHCOBOTO,
yIpaBJIE€HYECKOr0  OOOCHOBaHMS  Jefla, BKJIOYas  B3aUMOOTHONIEHHWS ¢  OaHKaMH U
MHBECTUIIMOHHBIMH, COBITOBBIMU OpPTaHU3ALMSMH, TOCPETHUKAMH, TOTPEOUTENAMH; - 00BEKTUBHAS
OLICHKa COOCTBEHHOW MpeaNpUHUMATENbCKON AEATeIbHOCTU MPEeANnpHUsITHs, QUPMBI U B TO XKe
BpeMsl HEOOXOIMMBIH MHCTPYMEHT NPOU3BOJACTBA MPOAYKIUU B COOTBETCTBUU C MOTPEOHOCTIMHU
PBIHKA U CIIOXKUBIIMICS CUTYaLIUU.

W3 nanHoTO Nepedns onpenenenuii (tadmn. 8.1) cmanosumces ouesuonvim, 9TO OM3HEC-TIIAH IO
CBOEH CYTH SABJISIETCS JOKYMEHTOM KakK I HAUMHAOIIMX MpEeANpUHHUMATENICd, Tak W Ui
JEUCTBYIOIIUX MAJIbIX U KPYIIHBIX NPEAIPUATHN U KOMIIAaHUN.




busHec-mnaH cocraBiseTcs Kak I ACHCTBYIOLIETO MPEANPHUSATHS, TaK U JJISI HOBOTO BHJA
NESITeTPHOCTH WM TPOMYKIMH (MHHOBALMH), HOBOTO TMPENNPHATHS WIH TPEANPUHUMATEIS
(uHHOBaTOpA).

B 1o xe Bpems, OH HYXEH KaK NpEANPUHHMATEIIO JUIS Hadyajla CBOrO OHM3HEca, TaKk M
PYKOBOIUTEIO (DUPMBI, aKIIMOHEPAM, HHBECTOPAM.

Ecmu s npennpunumarens busuec-nian, 6 oowux uepmax, BKIIOYAET pa3padaTbIBACMYyIO
IeNb M 33JaHus, KOTOPBIE CTaBATCA Ha OMMKaWIIylo W OyAyllyio MEepCreKTUBY, MH()OPMAIHIO O
TOM, KaK JIOJDKCH pa3BHBATHCS OM3HEC, TO B HEM TaK K€ JIOJDKHBI COJIEPKAThCS BCE HEOOXOIUMBIC
AJIEMEHTBI, KOTOPBIC YUUTHIBAIOTCS IEHCTBYIOIIUM MPEANPUsITHEM ((GUPMOIi), a IMEHHO:

THIATEIbHBIA aHaJ W3 PYKOBOJCTBA, €€ MAaTePUAIbHBIX, TPYAOBBIX, POHM3BOJICTBCHHBIX W
(MHAHCOBBIX PECYpPCOB, a TAKXKE JNAHHBIC O MPOIUIOW AEATEIFHOCTH KOMIAHMM M €€ TEeKyIlee
TIOJIOXKCHHUHU Ha PHIHKE;

dbopMBI OTYETAa O MPUOBLIAX M yOBITKaX, OamaHCy M OTYETYy O JBIKEHUU HAIUYHOCTH C
NPOTHO3aMH Ha OJMH-TPH T0Jia BIIEPE/I U ICTATLHBIX MPOTHO3aX Ha 0oJiee OT/IaJICHHBIC CPOKH;

CTpaTerusi pa3BUTUS W TIOCTABJICHBI 3aJa4d, B COOTBETCTBHHM C KOTOPBIMHU BIIOCJICICTBHU
OyIyT aHAJIM3UPOBATHCS PE3YIbTAThl paOOTHI MpeAnpUsATHs ((PUpMBI).

8.2. Haznauenue, nejau u GpyHKuumn OM3HeC-MJIAHA

O‘IeBI/I,I[HO, 4YTO HC 3aBHCHMO OT TOIro, K€M p83pa6aTBIBaCTC$I bu3zHec-1an M Ha KakoM
YpOBHE, OCHOBHOE €ro Ha3HAUYE€HUE 3aKIIIOYAeTCsl B PA3BUTUU CYOBEKTa XO3MCTBEHHOU
ACATCIIBHOCTH W IOJYUCHUU HpI/I6LIJ'II/I. I/ICXO,I[H U3 3TOI'0, OCHOBHOE HA3HAYEHUe pa3pa60m1<u
OusHec-niaHa 3aKII04AEMCs 8 C]leayIOU/;QM: OTKPBITUC NPCANPUHUMATCIAIMH HOBOTO ACJIa U
IMOJIYYCHHEC HaA BBIIIOJIHCHHUEC IIPOCKTA HCO6XOI[I/IMBIX IMPOU3BOACTBCHHBIX PECYPCOB H, B IICPBYIO
ouepe/b, TEHSKHBIX cpencTB. [IoMCKk MHBECTOPOB TpeOyeT HamOoJee TIIATeILHOr0 00OCHOBAHUS
MHOTUX (1)I/IHaHCOBbIX Iokazarejeii ¢ YUeTOM CYI_HCCTBy}OH_IeI‘/‘I CTCIICHU pPHUCKa HC TOJBKO BO
BHYTpeHHCfI HpOI/I3BO}1CTBeHHO-XOSﬂﬁCTBeHHOﬁ ACATCIBHOCTH, HO MW BO BHCIIHUX KPCAUTHO-
(I)I/IHaHCOBLIX 1 0aHKOBCKHUX CTPYKTYypax.

B YHOPOIICHHOM BUAC HA3HAYEHUE buszHec-n1ana u e20 OCHOGHbLE DIIEMEHMbl MpeaACTaBJICHLI
Ha puc. 8.1.

5. O1emxa 3aTpaT pecypeos
H (b HMAMCOERIX PE3YTHTATOR

2. Ouenka coRpemieiioTo
COCTOSIHHA  TIpe/MPHSTHST

(ewTyaImH):
' Beemman  mapo-  H Bmzrec-nnan L;mmm TOCTICKERE
IOEpOCHEns, v MrpecmHmm,
' DBHyTpemHse cOCTOAHME ' Vmeosam;
H EOSMOEHOCTH. v leHemEmeHT,
v MapreTsor,

3. Hamparmeywe pasENTHA
(KETAEMOE COCTOFINE):

LI ()l it
Ly Yo MpoHzEOIHTE? v Temtxoamayn
( TOB4EL, YEITYTH) ' CICHOBHED: MApaMETPRL,

[pewmrymeeTs,

CEOMb X0 NPONFEOTHTS ?
(Pasmep MpOMREOMETEL)

Kax npoxsronmrs?
- (Tezoma, TEYHOMOTH,
OPTAHIGALE, PECTRCE])

Kaxan TOX0MHOCTD
npoexTa?

T H IS HOCTE, ORI MOCTE
SATPAT)

Ly Jinst xoro nporzEOHTE !
{nmoTpeuman)

Puc. 8.1. HazHayeHue OM3HEC-ILJIAHA U €0 OCHOBHBIE 3JIEMEHThI



OueBnHO, 4TO bU3HEC-TIaH cOCTaBIsAETCS AJIsl BHYTPEHHUX U BHEITHUX IIEJEH.

B nopasisitoniemM OONBIIMHCTBE CIy4YaeB, TaK YK CIOXKWJIOCH B HaIllel cTpaHe, OM3HEeC-TIaH
HAUYMHAIOT COCTABJISATh, KOT/Ia HEOOX0IMMO NpUBIeYb UHBeCTULIMU. Ho 11e710 B TOM, 4TO 3TO TOJIBKO
0JIHa CTOpPOHA JIeJ1a, Ha CAMOM JIEJI€ OH COCTABIISIETCS HE TOJBKO JJIsl BHEIIHUX LIEJIEH.

Buewnue yenu, nyisi KOTOPBIX COCTaBIsieTCS OM3HEC-TUIaH - 00OCHOBaHHE HEOOXOIMMOCTH
NPUBJICUEHHUS JIOTIOTHUTENIbHBIX MHBECTUIIMHA MITH 3a€MHBIX CPEJICTB, IEMOHCTPAIUS UMEIOIIUXCS Y
(bupmMbl BOBMOXKHOCTEH U MpPHUBJICYCHHE BHUMAHHUS CO CTOPOHBI MHBECTOPOB U OaHKa, YOEKICHHE
UX B JOCTaTOYHOM YpOBHE 3()(PEKTHMBHOCTH WHBECTUIIMOHHOTO MPOEKTa M BHICOKOM YPOBHE
MEHEI)KMEHTA MPEeANPUATHUS.

Kaxnplii MHBECTOp 3ax04yeT OLEHHUTh BBITOAHOCTh HHBECTUPOBAHHMS B IpelaraeMbli
WHBECTUIMOHHBIM MPOEKT W OLEHUTh COOTHONIEHHE BO3MOXXHOM OTJaud OT MPOeKTa U
PHCKOBAaHHOCTH BIIOKEHHIA, a JYUIIUI croco0 AJIs 3TOTO - U3yYUTh M MPOAHAIM3UPOBATh OU3HEC-
IJIaH MHBECTUIIMOHHOT'O MPOEKTA.

busHnec-nnaH, Mo cyTy - BU3UTHAs KapTOUKa MHBECTULIMOHHOTO IIpoekTa. OH JaeT UHBECTOPY
OTBET Ha BOMPOC, CTOUT JIU BKJIAIbIBATh CPEACTBA B IaHHBIM NHBECTULIMOHHBIN MPOEKT U MPU KaKUX
yCIOBHAX OH Oyzaer Hambosiee >pQPEeKTHBEH MpH JOIMYCTUMOW JUIi WHBECTOpA CTEIIEHU PUCKA U
BEPHOCTH JIONYIIEHUH ClIeTaHHbIX Pa3pab0oTUNKOM HHBECTHIIMOHHOTO MIPOEKTA.

I'opa3zgo Oosnee BaKHBIMU AJI MPEANPUSATHS SBISIOTCS 6HYMpeHHue yeau, Ui KOTOPbIX
cocTaBlsieTcs: Ou3Hec-TIIaH.

Buympennue wyenu - mnpoBepka 3HAHHUH YIPaBISIIOIIETO IE€PCOHANA, IIOHMMAHUS HMH
PBIHOYHOM Cpellbl U PEaIbHOTO MOJIOKEHUS MPeanpusTus Ha pbiHKe. OueHb Ba)KHBI JTOCTIKEHUE
NOHMMAHHUS  WHBECTOPOM W QJMUHUCTpAMEd  TPEANPHUSATHS  CTPATETUYECKUX  IIEJEH,
XapaKTepUCTUK, KOHKYPEHTHOW  cpenbl, cHabblX M  CHUJIBHBIX CTOPOH  KOHKPETHOTO
WHBECTUIIMOHHOTO MPOEKTA, €r0 BOZMOKHOU () (EKTUBHOCTH MPH 33 JaHHBIX YCIOBHUSX.

Ha puc. 8.2 mpencraBieHa ocHOBHasl IIeJib Kak pa3paboTku camoro busHec-muiaHa, Tak u
oOmre (BHYTpEHHHE, BHEIIHUE U COIYTCTBYIOUIME (TaKTUYECKHE) IeIN OW3HEC-TUIAaHUPOBAHUS —
Kak Ipolecca Booo1e.

O4eBUIHO, UYTO 01 HNpeonpuHuMamensi OCHOBHOU Yenblo A61demcs TUIaHUPOBaHHE
NpeANpPUHUMATENbCKON JEATENbHOCTH Ha ONpEAETCHHBbIM IepuoJ BPEMEHH B COOTBETCTBHM C
OTIpENIETICHHON  «OM3Hec-uaeen», TMOTPEOHOCTHIO PBIHKA, BO3MOXKHOCTEH €ro pecypcHOro
oOecrieyeHus JJ1s BOILJIOLICHUsI OU3HEC-UIeH U OTYYEeHUs TPUObUIH.

JlanHast 1enb JOCTUTAeTCs IMOCPEICTBOM IOCTUKCHUS MAmMuU BaAXCHeUuwux yeneu OusHec-
NJIAHUPOBAHUSL.

e OIpEIEIeHHE YPOBHS JKU3HECIIOCOOHOCTH M  YCTOMYMBOCTH  pa3BUTUS  Ou3Heca
(mpenmpusATus, Gupmsl);

e  BBISIBJIEHUE CUJIbHBIX U CJIA0BIX CTOPOH On3Heca (mpeanpuatus, GupMsbl);

e KOHKpETH3allUsl CTPATErMM DPA3BUTUS Yepe3 CHUCTEMY KOJMYECTBEHHBIX M KaueCTBEHHBIX
ToKa3aTeliei;

e oOecrnieueHHe MOJAEPKKH HHBECTOPOB U aKIIMOHEPOB;

e CHIDKEHHE PHCKOB MPEIIPUHIMATEIHCKOHN IS TETLHOCTH.

Jns mpeanpuHUMaTened, KOTOpble OpraHU3ylOT COOCTBEHHBIH OM3HEC A JTOCTUIKECHUS
MOCTAaBJICHHBIX I1€JIei OM3HEC-TIIIaH OPUEHTUPYETCS Ha peuteHue cledyioumux 3a0ay.

e - obecrieyeHue Oosee JaeTalbHOW NPOPAOOTKM MPOOJIEMBI, KOTOpas CHUXKAET PHUCK
peIPUHUMATEIBCKON JesTebHOCTH, TO €CTh CIY)KHUT JJII CaMOIIPOBEPKH BO3HHUKILIEH OM3HEC-
UJIeu;

e ©  KOHKpETH3aIlWisi TEPCIEKTUBBI OW3HEca B BHJIE CHCTEMBl KOJIWYECTBEHHBIX U
KayeCTBEHHBIX MOKa3aTenel Oyayllero pa3BUTHs, OLIEHKA XOoJa peaju3alMu OW3Hec-uJeu U ee
3¢ peKTUBHOCTH;

e - TMoJlyueHHE OECIICHHOrO OIbITa IJIAHMPOBAHUS, Pa3BUTHE MEPCHEKTHBHOTO B3IUIAJa Ha
OpraHHU3aIuIo U ee pabouylo cpeny;



MnaHvpoBaHWe NpegnNPUHNUMATENLCKON AEATENbHOCTU HA ONpeaesieHHbI Nepro,
BPEMEHW B COOTBETCTBUM C ONpPeaeeHHOM «busHec-naeei», NoTpebHOCTLI0 PbIHKA,
BO3MOXHOCTEN ero pecypcHoro obecneveHusa gna BonioleHna busHec-naen um
nony4yeHna npubbian

BHewHue yenu

i

BHympeHHue yenu

|
' - NPUBAEYEHNE NHBECTULUN;
- NPOBEpPKa 3HaHWI YNPaBAAIOLLErO |
nepcoHana, NOHMMaHWUA UMK .: - @ MOHCTPaLMA UMeoLLMXCA Y GMPMbl BO3MOXKHOCTEN
PbIHOYHOW cpeabl U peanbHOro E W NPUBAEYEHNE BHUMAHUSA CO CTOPOHbI MHBECTOPOB U
NOJIOMKEHUA NPeANPUATUA Ha PbiHKE E 6aHKa, y6eXkaeHne ux B J0CTaTOMHOM YPOBHE
' 3¢ EeKTUBHOCTU MHBECTULMOHHOIO NPOEKTA U
1
1
]
1
]
|
1
1
1

BbICOKOM YPOBHE MEHEAXMEHTA NpPeanpuaTus

CONYTCTBYHOLLUUE
(TAKTUYECKUE) LENUN \

CHUXXEHWEe PUCKOB
onpeaeneHne yposHsA npeanpUHUMATENbCKOM
YKM3HECnocobHOCTH 1 KOHKpeTU3aLums AeATeNbHOCTH

YCTONYMBOCTU CTpaTerMm pasBuTUA
pa3BuTua 6usHeca yepes cucrtemy
(npeanpusaTus, KOIMYECTBEHHbIX U obecneyeHue
drpmbl) KayeCTBEHHbIX NoAAEPKKN
rnokasatenewu WHBECTOPOB U
aKLMOHepoB

BbIABJEHUE CUIbHbIX
M cNabbix CTOPOH
6u13Heca
(npegnpuaTus,
drombl)

Puc. 8.2. llean pa3padoTku Ou3Hec-MIaHA

MOJIrOTOBKA JIOKyMEHTAJILHOTO OOOCHOBaHHUsI OHM3HECAa, KOTOPOE MOXKHO TPEIOCTaBHUTH
MOTEHIMAIBHBIM HHBECTOPAM JUIS PEIICHHs BOMPOCAa O BBIACICHUH KPEIUTa WIIH
VHBECTHULIHM.

Hcxons u3 3TOro onpeesstoTcesl OCHOBHBIC (yrkyuu busnec-niana (puc. 8.3).



Ocnoanre dyuaum dmaxec-mzana pHUpMET

T,
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£& meATeNs HoCTEH

2. PazpaboTea B 0CYIMec TENE HEe DOSETOE
COLAREA HOEOH ITPOf, VELLHE [ YoLyTH)

3. Omerya EHYTPEHHRTO HAVHHOTO,
TeXHHYeCEOTo, P0G EONCTESHEOMD K
EOMMRpHeckoro IOTRHIGANa § HPME K
EEIAEMEHHE P2 3eDEOE

4 [logroTor¥a HooyLLes TE TeHTe

MEpOTD HATHE 10 BEHepe HEGD HOBEIX
TeXHONOTHH ¥ NpHobpeTesim obopyRoEasm
5. Mlogbop HoEux ¥ mepeobyuanme

Brenremie dysranm:

1. IlpMEnewsHEe HHEeC THIGUH KNI
PeaTHIAIRE TPOEETOE o HpME

2. OBocHoE axote e e coobpazHOCTH
EXTOO YR HHA TPORETOE JHDME £
TOCYADC TESHEETS | PRTHOHATEHER |
TpOTPANME B TONYHeHEHe CPeACTE 5
LR HTPATHIOE AHHELY HE TONHHEOE

3. [lomresre barmoE ko XPenHTOE
4 OBecmetsHMe FCIELHOH
[eaTEIATRE AXIEH § MpME Ha
domToEoM pEERE

5. Opraos anHoHHO-PHHANCOE 02
obocxoe aroe Heob XOTHMOCTH

202 JAHHA COEMeCTHEL TPOHIE OCTE,
TIpe IOPHATHE © HC II0TTE3 OF JEH K
HHOCTPAHHOTO KATHTATa B SDYTHY
dOpM COEMECTHOH Ae ATEMEHOCTE

coboTE SHHOTO XANPOEOTO TIOTE KU AT
8. KonTpons 24 dmancoE s

[#2¥IE TATANE AeXTeNEHOC TH dHpME

7. MEPOTPHATHA IO CEOUHKEHHE CTETEHH
DPHCEA E AeATENEHOCTE QIHp ME #. Pazp aboTra 1 ooy ecTe nerme

2. % opMEpoE AT DTATOMpEATHOTO FMERNA e POTDECATHE 00 OO AHHED

dHpnE  MHAHCOE O-MPOMELLTEHEELX I YILI
9. IInam mep mpegympesks exes DarypoTo TER B
EEINOMA M3 KPR HOHED CHTVALHE

10. Megromozra 1 mposegerse o obparot
AIUMOHEPOE ) HDME

Puc. 8.3. OcHoBHBbIe GyHKIMH OU3HeEC-TIIaHA

B oTnuune OT cTparerMueckux M TaKTUYECKUX IUIAHOB, OW3HEC-IJIaH IpeaycMaTpuBaeT
IPOpabOTKY BOIPOCOB, CBSI3aHHBIX HE CO BCEMHU, a C OAHOM L1eNbi0 (GUPMBI.

Kpome TOro, OusHec-TulaH OPHEHTHPOBAH TOJBKO Ha pa3BUTHE, TOIJa KakK CIEKTp
CTpaTErMueCcKuX albTEPHATHUB ILIUPE.

Eme ogHum ero oTinymneM sBIsieTCs TO, YTO TOPU3OHT IUIAHUPOBAHUS TIEpPEeCMaTPUBAETCSA 110
Mepe pealu3aly IUIaHOB, a OW3HEcC-TJIaH MMeeT YeTKHE BPEMEHHbIE I'PaHUIlbl, T0 OKOHYAHUHU
KOTOPBIX 11€JIb OM3HEC-TIJIaHa JI0J)KHA ObITh IOCTUTHYTA.

ITpaBUIBHO-COCTABICHHBIN OM3HEC-TINIaH TO3BOJISIET MPEAIPUHUMATENIO U3BJIE€Yb CIEAYIOIINE
OUYEeBUJHBIE IPEUMYILIECTBA B OpraHU3alluy CBOTO OM3Heca:

yIOpaBIsTh COOCTBEHHON MPENNPUHUMATEIBCKOM JAEATeIbHOCTI0, a HE MPOCTO
pearupoBaTh Ha COOBITHS,

000CHOBATh BHITOJAHOCTH MPEJIOKEHHOTO TIPOEKTA;

IMPUBJICYDb BO3SMOXHBIX KOHTPAr€HTOB, BAX)KHBIX ITAPTHCPOB,

NpUBJIEYb BHUMAHHE HWHBECTOPOB MPHUBJIEKATEILHBIMU BO3MOXKHOCTSMU Pa3BUTHUSA
IMPOM3BOJACTBA UJIN YCIIYT U MPUBJICYDb UX ICHBI'U,

KaKk peajbHas U TOCTEAOBaTelnbHas mporpamMma - d3(PQPEKTUBHO OCYIIECTBISATH
HaMEUEHHOE.

8.3. Ilopsinok pa3padoTku OU3Hec-IIaHA

Ilopsiook pazpabomku u cooepiicanusi Ou3Hec-nIaHa 3aBUCUT OT BEITUYUHBI MPEATPUSITHSI
(upMbI, KOMIIaHUM), XapakTepa OW3HEca, PBIHKA, YIKOHOMHUYECKUX, MOIUTHYECKUX (HaKTOpPOB U

JPYyroro.

B 1o ke BpeMs, He 3aBHUCHMO OT 3TUX (aKTOPOB, BECh MpOIECC OM3HEC-TUIAHUPOBAHUS
BKJIIOYAET Takue dTanbl (maon. 8.2):



Tabnuma 8.2
Opranuzanus npouecca paspadoTku OM3Hec-1IJIaHA

Ne srana XapakTepucTHKA 3Tana
1 W3yuenne MeTONOJOTMHM  OM3HEC-IUIAHUPOBAHUS HAa  OCHOBE  JIMTEPATYPHBIX
HCTOYHHUKOB
2 Onpenenenue nesneidl M IJAaBHOW 1€ (HampuMep — TMONYYEHHMs] HHBECTULUH,
MaKCUMau3alus NpUObUIH, NMPHUBJICYEHUE KOMIIAHBOHOB, MPHU3HAHUE AKIMOHEPOB U
Ap.)
3 Omnpenenenue LeIeBOM ayIUTOPUM, Ha KOTOPYIO pacyuTaH Ou3Hec-IUIaH (YuTaresnen

OW3HEeC-TIJIaHa)

Onpenenenye CTPyKTypbl OM3HEC-TIIaHa

COop MaHHBIX JUJISl K&KIOTO paszesia Ou3Hec-1iaHa

CocraBienne On3HeC-IIJIaHa

~N oo~

9KCHepTI/IBa, HN3YUCHUC OusHec-IIaHa HE3aBUCHUMbIM KBaJ'II/I(bI/II_II/IPOBaHHLIM
CIICUuaJIuCcToOM

o M3yuenne MmeToa010ruu OU3HeC-TIIAHUPOBAHUS HA OCHOBE JIMTEPATYPHBIX HCTOUHUKOB,;

e Ompenenenre Lene W TJNAaBHOM Lenau (HampuMep — I[IOJIyYEHUS HHBECTHIMM,
MaKCUMaIu3alus NpuObLIN, IPUBICUECHHE KOMIIAHbOHOB, IPU3HAHUE aKIIUOHEPOB U Jp.).

e OnpezneneHne I1ENEBOM ayIUTOPHH, HA KOTOPYIO pacuuMTaH OW3Hec-TUIaH (4YuTaTteseit
Ou3Hec-m1aHa). OTO MOTYT ObITh MHBECTOPBI, aKLIMOHEPHI, OAHKH, MEHEKEPhl BBICIIETO YPOBHS
PYKOBOJICTBA.

e OnpezneneHue CTPYKTypbl Ou3Hec-TulaHAa. OH MOKET ObITh MOJHBIM MJIM COKPAIEHHBIM,
3aBHCHMO OT CPOKa MJIaHUPOBAHMUSI.

o COOp HmaHHBIX IS KaXAOTo pasziena OusHec-TulaHa. BaxHelilnee 3HaueHue Ui ycrmexa
Ou3Heca HUMEEeT MAapKETHHIOBBIM aHajiN3, W3Y4YEHHE pbIHKA, NOTEHUUAIbHBIX MOTpeOuTeNei,
BO3MOKHOCTEH KOHKYPEHTOB, CJIa0bIX M CWJIBHBIX CTOPOH (UPMBI M ydeTa 3TUX (AKTOpPOB B
Ou3Hec-TIIaHe.

o CocraBieHue OM3Hec-TUIaHA. DTO BaKHBIA ATall, KOTOPbIM JaeT KOHEYHBIH pe3yibTaT —
OusHec-maH. BBIXOAHBIMU SIBISIFOTCSL MOKa3aTead OOBEMOB MPOJaX W TOBAPHOM MPOIYKIIMH,
uHBecTULMi. IlpakThka TOKa3bIBaeT, 4YTO OM3HEC-IUIAH JOJDKEH COCTaBIAThCA  (hUpMOM
CaMOCTOSITEIbHO MJIM C IOMOINBIO KOHCYNbTaHTOB. Hamucanme Ou3Hec-IjlaHa Ha 3aKa3 1o
AOBECPECHHOCTH UMECT PAd HEAOCTATKOB.

e DKcIlepTU3a, U3yYeHUe OM3HEC-TUIaHa HE3aBUCUMBIM KBaJTU(UIIMPOBAHHBIM CIIELUAINCTOM.
Kaxk IIpaBuUJIo, OnsHec-IIaH MpeaoCTaBIACTCA AJId YTCHUA W OKCICPTHU3BI HE3aMHTCPECOBAHHBIM
JIMIIaM BBICOKOHM KBanmu(UKaIu. B mporecce Ha OCHOBE IKCIEPTU3BI MOXKET OBITh JAaHAa U JIEI0Bast
KpUTHKA. Y CTpaHEHHE HEJJOCTaTKOB MOBBICUT Ka4€CTBO OM3HEC-TIJIaHA.

HccnenoBanue pblHKA, MJIaH MAapKETHHra, OLEHKAa BO3MOXKHOCTEH (UPMBI OTHOCHUTEIHHO
WHBECTHIINI, CPOKOB Hayaja MPOU3BOJCTBA, 0OBEMOB MPOM3BOJCTBA, (PMHAHCOBBIA TUIaH, OXpaHa
Cpeab! sIBIIseTCs 0043aTeIbHBIMHI COCTABIISIIOIIMMY OU3HEC-TIIaHA.

8.4. CTpykTypa u coaep:kaHue OU3HeC-IJIaHA

B 0606menHOM BHie TOCTpoeHHE OU3HEC-TUTAHA 3aBUCUT OT BUA OM3HEcCa, IEH, XapaKTepa
NPOAYKIHH, PHIHKA, BOBMOYKHOCTEH, HHTEPECOB U Psijia APYTHX (HaKTOPOB.

BOJ'II)HII/IHCTBO y‘IeHBIX-HpCHO}IaBaTeHefI, N3 TA0IITNX y‘Ie6HI)Ie HOCO6I/I${, U HNCTOYHHKHU
WHTepHeTa yTBEP)KAAIOT O TOM, YTO CTaHAapTa Ou3Hec-IjlaHa He cymiecTByeT. C Hamield TOYKU
3peHUsl, TAKOC MHEHHUE SBJISCTCS OMMOOYHBIM U IMTOPOXKIACT Xa0C IIPH COCTABJIICHUN OU3HEC-TIJIAHOB
Ha4YUHAKIIUMHU Hpe,Z[HpHHHMaTCHHMH N CHHIJKACT UX Ka‘IGCTBeHHyIO CTOpOHy.




B T0 ke Bpemsi, Ha OCHOBE 00O0OIICHHS TOYECK 3PCHHSI YICHBIX-TIPErnogaBaTesieil 1 HCTOYHUKOB
WNHTtepHeTa crnemyer, 4To OM3HEC-TUIaH MOJIHOTO oOBbeMa IpH JI0O0OM BapHaHTE €r0 COCTaBIICHUS
JIOJIKEH UMETh CIIEIYIOIINE AIEMEHThL: Tumynvhbiti iucm, Pesiome, Codeporcanue.

Odopmnenne OusHec-TUIaHA CBErJa HAYMHACTCS C MOJITOTOBKM THUTYJIBHOTO JHCTa, Ha
KOTOPOM COJICPIKHUTCS:

-unopmanuss 00 aBTope mnpoekta (damMuiaus, UMs, OTYECTBO, JaTa POXKIEHUs, aipec,
tenedoH, dakc)

-UJIeHTU(UKALMOHHBINA HOMEp U (WJIK) TaCIOPTHBIE TaHHBIE,

-Ha3BaHUE JIOKyMEHTa, ero riiaBHas uaes (cdepa mesrenbHOCTH, popma COOCTBEHHOCTH) U
1Eb.

JIJIst FOpUIMYECKHX JIUI HA TUTYJIBHOM JIUCTE 0053aTeIhbHO YKa3bIBAIOTCS:

-[I0JTHOE ¥ COKPAIIIEHHOE Ha3BaHUs MPEANPUSATHUS;

-€ro OPUANYECKHUH aapec;

-KOJI 110 001eMy KiaccupukaTopy npeanpustuii u opranuzanuii (OKIIO);

-HOMED U JaTa TOCYyAapCTBEHHOW PETUCTPALINY;

-[I0JTHOE Ha3BaHUE U IOPUIMYECKHUI ajpec oO0benuHEHUs (acColMallii, KOHIEPHA U TOMY
1oI00HOE), B COCTaB KOTOPOTO BXOIUT MPEANIPHUSATHE;

-opma cOOCTBEHHOCTH U MPABOBOM CTaTYC;

-IIepeveHb OCHOBATENICH U pa3Mepa UX 4acTei B YCTABHOM KaITUTaJIC,

-000CHOBaHME TMPEANIOKEHHOW IOKyMmaTreJleM OpraHu3allOHHO-TIPaBOBOM  (GOpMBI U
MIEPCIICKTHB €€ MOCIIEAYIONIET0 U3MEHEHUS (B ClTydyae, €CIv MOKYIaTellb UMEET TAKHEe HAMEPCHHS).

TUTYIbHBIN JIUCT NOJKEH UMETh KOPOTKOE Ha3BaHHUE, ATy MOJATrOTOBKH, JOJKEH COIEPKaTh
MPEIYNPEKIACHNAE O TOM, YTO COJICPKAHUE HE MOJICKHUT Pa3TIIAIICHHIO.

Kak npaBuio, 6usHec-11aH conpoBoxaaeTcs Pezrome.

OOmIeIPUHSTHIM cuuTaeTcs To, 4to Pesromé (dp. “résumé” ado mar. “curriculum vitae” (CV)
- JIOKYMEHT, KOTOPBIA COAEPKUT MHPOPMAIUIO 00 OmbITe PadOTHI, Yallle BCEr0 MCIOIB3YETCS BO
BpeMs rpuemMa Ha padoty. Llenb pesrome - 3auHTEepecoBaTh padOTOIaTENsl CBOSH KaHIUIATypOH.

B Hamewm ke ciydae, pe3toMe — KIIOueBas 4acTh JOKYMEHTa, €ro ‘“‘BU3HTHAas KapTouka“,
KOTOpasi C)KaTo JaeT MPEACTaBICHUE HHBECTOPY O OM3HEC-Uee W TOCICACTBUIX €€ pean3allii.
[ToaToMy OT JaHHOTO pasjiena BO MHOTOM 3aBUCHUT, Oy/eT I Janblie 0ojiee AeTaJbHO pacCMOTPEH
Ou3Hec-TIIaH.

MHorue KpeIuTopsl U MHBECTOPHI JIIOOAT YUTATh KPaTKOe CoJep)kaHue OW3Hec-IIaHa, T.e.
pe3tomMe, 00BEM KOTOPOTO He OOJIHCEeH Npesvbluams mpex-uemvlpex JAUcmos. ITO IaeT UM
BO3MOXXHOCTh YBUJIETh BaKHbIE OCOOEHHOCTH W MPEUMYILECTBA JAHHOTO MPOEKTa Mepe]] APYyruMu
npoektamu. [1o conepkaHuio pe3roMe HHBECTOP YacTO CYIUT O TOM, CTOUT JIM €My TEPSITh BpeMs U
YUTaTh OM3HEC-TUIaH JO0 KOHIA, TTOPTOMY HEOOXOAMMO YEeTKO U BeCbMa YOETUTEIHHO H3II0KUTH
OCHOBHBIC TIOJIOKCHUS TIPEIaraeMoro TMPOeKTa, YTOOBI KPETUTOPhI M HMHBECTOPHI CMOTIIN
MOJYYUTh OTBETHI HA BOMPOCHL: «YTO OHHU MOIYyYaT B Cllydae YCHEIIHOM peaan3aluu 3Toro Ou3Hec-
maHa?» u «KakoB pUCK MOTEPU UMH JICHET?»

Jlnst oTBeTa Ha TMOCTaBJICHHBIE BOIMPOCHI B 3TOM paszfelie OM3HEC-TUIaHa OMPEIEISIFOTCS BCe
HanpaBlieHUuss U cdepsl AesTenbHocTH (GupMmbl. ['paHunamMu chep AeATeIHHOCTH MOTYT CIYKHTh
MPOU3BOJUMBIC TOBApHI, CYIIECTBYIOIINE CETMEHTHI PBIHKA W TEXHOJIOTUYECKHUE BO3MOKHOCTHU
camoit upmsl. Ilocne ompenenenust chep W HampaBICHUN NESITEIBHOCTH MO KaKIOMY M3 HHUX
dbupma ycTaHABIMBAET 1€, K KOTOPHIM OHA CTPEMUTCS. DTHUMH IEISIMHA MOTYT ObITh YBEIUYEHUE
o7 GUPMBI Ha CIIOKUBINUXCSI PBIHKAX JIO OMPEACIICHHOW BEJIWYMHBI WM MOBBIIICHHE OOIIEro
o0bemMa MpoJak B HECKOJBKO pa3, YBEIWYEHHE pPOCTa YUCTOrO J0XO0Ja, YBEIMYEHHE 0NN
CEPBHCHBIX YCIYr WJIM TOBBINICHUE KadecTBa MPOIYKIIMH, a TaKXKe CHUKCHHE CPOKa OCBOCHHS
HOBBIX BUJIOB MIPOAYKIIMH, TPOHUKHOBEHUE HA PHIHKH U BEITECHEHHE CTaphIX TOBAPOB.

B xoHIIe pe3roMe oTpakaroTcss GUHAHCOBBIC Pe3yJIbTaThl, KOTOPHIC 0KHUIAIOTCS OT MPOCKTa B
Oymyiem.

Oco0eHHOCTBIO ATOrO paszzena SIBISETCS TO, YTO OH CKJIAIBIBAETCS MO UTOraM pa3padOTKH
Ou3Hec-TIaHa.



http://uk.wikipedia.org/wiki/%D0%A4%D1%80%D0%B0%D0%BD%D1%86%D1%83%D0%B7%D1%8C%D0%BA%D0%B0_%D0%BC%D0%BE%D0%B2%D0%B0

Takum 00pa3oM MOXKHO TMOJABITOXHUTH, YTO JTOT paszfesa JODKEH COAepKaTh B
KOHIEHTPUPOBAHHOM BHJI€ OCHOBHOE COJIep)KaHHWE OM3HEC-UJIeU U OKHUIaeMble pPe3yibTaThl €e
peanu3anuu:

e KOPOTKO H3JIO)KEHHYIO CYTh IIPOEKTA;

e C)KaTO€ ONKMCAHUE OCHOBHBIX IAPaMETPOB IMpOeKTa (0XKHUIAEMBIH CHpoC, HEOOXOAMMBbIE
CpEICTBa U MYTH UX MOTy4deHUs], 3H(HEKTUBHOCTh IPOEKTA).

B Tom cnywae, eciu OW3HEC-TUIAaH COCTABIISCTCS ISl Y4acTUsi B NPUBATHU3AIMOHHOM
mpolecce, HOPUIAMYECKUM JIMIIOM TOTOBUTCS CXKaTas HWCTOpPUYECKas CIpaBKa JAESTEIbHOCTH
NpEINpUsATHs, B KOTOPOi mofaeTcs nHpopManus o:

-CHeUaIN3alNU JeATeIbHOCTH IPEIIPUATHUS;

-[Iepe4YeHb OCHOBHBIX BUJIOB MPOAYKLIUHU U YCIIYT;

-OTMEYaI0TCs 00bEMBI POU3BO/ICTBA;

-HaBOJAMTCSI ONMCAHKUE 3€MEBHOI0 YY4aCTKA U IPOU3BOICTBEHHBIX ILIOIIAICH;

-coiepKaTbCsl 00IIME BBIBOJIbI OTHOCUTEIBHO COCTOSIHUSI IPEATIPUSATHS.

He cmotps Ha To, uro Pestome mMeeT OrpaHMYEHHBIH OO0BEM, ISl €r0 BOCIPHUSTHS
WHBECTOPOM B 3TOM paslieie HeoOXOAMMO JaTh YETKOE ONpe/esieHHe U ONHUCAHHME TeX BHJIOB
OPOAYKIMHM WIM YCIYr, KOTOpble OyAyT NpemsioKeHbl Ha pbhIHOK. Cienyer yka3aTb HEKOTOpbIE
ACTEKThI TEXHOJIOTHH, HEOOXOIMMOM JJIsl MPOU3BOJICTBA TIPOAYKIIHH.

[Ipy omnucaHuum OCHOBHBIX XapaKTEPUCTHUK MPOAYKIMM JEJaeTcsl akUeHT Ha Tex
MIPEUMYILECTBAX, KOTOpPBIE 3Ta MNPOAYKLHS HECeT MOTEHLUHUAIbHBIM IIOKyIaTeasiM, a HE Ha
TEXHUYECKHUX MOoApoOHOCTsX. [leTanpHas nH(pOpMAHS TEXHOJIOTUYECKOTO MPOIecca MOXKET OBITh
JlaHa B MTPUJIOKEHUU.

OdeHb BaKHO MOAYEPKHYTHh YHUKAJIbHOCTb WM OTJIMYUTENIbHbIE OCOOEHHOCTU IMPOIYKIIMH
WIH yCIyr. DTO MOXKET OBbITh BBIpaXXEHO B pa3HOil (hopMe: HOBas TEXHOJIOTHS, Ka4eCTBO TOBapa,
HU3Kasi ce0eCTOMMOCTh WJIM KaKOe-TO OCOOEHHOE JOCTOMHCTBO, YAOBJIETBOPSAIOIIEE 3alpocam
nokymnarenei. Takxke HEOOXOAUMO MOMYEPKHYTh BO3MOKHOCTH COBEPIICHCTBOBAHHUS JIaHHOM
MPOJYKIIUH.

B »sTom paznmene cnegyer omnucaTh HMMEIONIMECS IMATEHTbl WM aBTOPCKUE MpaBa Ha
n300peTeHne Ui MPUBECTHU APYTrue NPUYNHBI, KOTOPbIE MOTJIM Obl BOCHIPETSITCTBOBATH BTOPKEHHUIO
KOHKYPEHTOB Ha PBIHOK. TakuMU MpUYUHAMH MOTYT OBITh, HalpUMeEp, DKCKIIO3MBHBIC MpaBa Ha
pacrpoCTpaHEHNUE U TOPrOBBIE MAPKH.

ToT, KTO 4YMTaeT pe3toMe JOJDKEH IOJNIydyuTh oOOIlee MpesicTaBlIeHne O Ou3Hec-IUIaHe.
Hacrosmmit ToKyMeHT Bcerja CKIaAbpIBaeTCs Ul KaKJI0T0 KOHKPETHOTO cirydasi. Pe3roMe numercs
JTAKOHUYHO, KOHKPETHO, TPaBANBO.

[ToapITOKMBAs BBILIEH3I0)KEHHOE, MOKHO YETKO CKa3aTh, YTO 00A3aTEIbHBIMU PEKBU3UTAMU
Ou3HEc-TUIaHA SIBISIFOTCA PAaCCMOTPEHHBIE THUTYJIBHBIM JIUCT, OCHOBHOE COJAEp:KaHue (cama
CTpYKTypa OHW3HEc-IJIaHa) M CONPOBOXKAAIOUIMM JOKYMEHT — pe3loMe, KOTOpble HMEIOT
oIpeieNIeHHbIe TPEOOBaHUS K O(OPMIICHHIO.

busHec-m1anbl NpeAnpUsATUN pa3HBIX OTpaciel OyIyT OTJINYAThCS AETalIIMU.

Hampuwmep:

Jis  TpOM3BOJCTBEHHBIX NPEANPHUATHNA — OOJbIIOE 3HAYEHHWE MMEIOT TEeXHOJOTHS
IIPOU3BOJICTBA, COBMECTUMOCTh 000pPY/0BaHUs1, MHBECTHIINH, TUTAHUPOBAHUSI IPOU3BOJICTBA;

Jlis TOProBBIX NMPENNpUATHH — MECTONOJIOXKEHHE M KaueCTBO MOMEIICHUH, CHaOXeHus, U
JI0CTaBKa ToBapa.

Jns ¢upMbl 1O MPENOCTaBICHUIO YCIYr — MOTPEOHOCTh B IEPCOHANE C ONpEAeTICHHOM
KBaJIM(UKaLMEeN, CPEeICTBAX CBSA3H, TOCTABKE.

O0bem Ou3Hec-TIaHA TaKXKe MOXKET OBITh Pa3HbIM, MOCKOJIBKY 3aBUCHUT OT MOTpeOHOCTEH
¢bupmbl. OObIUHO, CKATHIA BapHaHT UCIIONHAETCS B ipenenax 4-10 ctpaHu.

busnec-mian Manoro mnpeanpusATHs, HanpuMmep, NapuKMaxepckod Ha 2 Kpecna, Oyner
HAaMHOTO KOpOY€ OT AaHaJOIMYHOIO JIOKyMEHTa OOJIBLIEro MpEeANnpHsTUs, OCHOBaHHOTO C
IIPUBJIEYEHNEM NHOCTPAHHBIX UHBECTUILIUH.



Opnako B OW3Hec-IIaHE 00S3aTENBHO JOJKHBI OBITH OTOOPa)KEHBI OCHOBHASI HJEs, I
Ou3Heca, cuenuduKka  MPeANPUHUMATEIHCKON JIEATEIHHOCTH, OpraHHU3aIMOHHAS u
MIPOU3BOJICTBEHHAS CTPYKTypa, cTparerusi (UHAHCHUPOBAHUS, MPEJIOKECHUS, MO0 HHBECTHUIIUSM,
MEPCIICKTHBBI Pa3BUTHS.

B cBs3u ¢ BBIIEH3IIOKEHHBIM HEOOXOAMMO MOAPOOHO PAaCCMOTPETh CMpPYVKmMypy OusHec-
NIaHa ¢ PaCKpPHITHEM OCHOBHBIX TPeOOBAaHUH K €€ COJEPKAHUIO MO Pa3/IeiIaM.

Paznen 1. Pesrome GusHec-m1aHa

Pestome menecooOpa3HO COCTaBIATH Ha TOCIETHEM JTame pa3paboTku Ou3Hec-IUIaHa,
MOCKOJIbKY HMMEHHO 3/IeCh TIOJAIOTCS IMpeJCTaBlIeHHEe O Ielu Ou3Hec-IjiaHa, XapakTep
PEIIPUHAMATEIILCKON JCSITETFHOCTH aBTOPOB MPOEKTa, WX PHIHOYHBIC BO3MOXKHOCTH, COCTaB
yIpaBICHYECKOH KOMaH/bI, MOTEHIUAIbHBIX HWHBECTOPOB, (PMHAHCOBBIE MPOTHO3BI, OKHUIAEMbIC
pe3yNbTaThl U TOMY MOJJO0HOE.

OT 4eTkoCTH WU3JOXKEHUs A3Tol uHpopManuu OyneT 3aBUCUTh HAYalbHOE OTHOILICHUE
OQUIMAIBHBIX JUI K (UHAHCOBOMY OOECIIEYEHUIO IMPOEKTa M IO3UTUBHOE pEIIEHUE BOIpOca
OTHOCHUTEIIBHO CYIIHOCTH Jieja.

Paznen 2. Onucanue 6usHeca

B nmanHOM pesnene: omMchIBaeTCs OpraHu3alus Ou3Heca; yKa3bIBalOTCS OCHOBHBIC
NPEUMYIIeCTBA OW3HEC-WJACH; TIPH HEOOXOJWMOCTH JAIOTCS HEKOTOPBIE TEXHOJIOTHYECKUE
MOJIPOOHOCTH; YKa3bIBACTCS, €CTh JIU OMBIT padOThl (PUPMBI HA JAHHOM HANpaBICHUH.

KenarensHo B manHOM Paszjene ommcaTh OCHOBHBIC HANPABICHHUS W IEIU ACSITEILHOCTH B
Oynymem. OueHb BaXHO MPENOJHECTH HACID HOBOTO MPOEKTAa B KOHTEKCTE CLONCUBULE20CS
cocmosanus den 6 ompaciu. HeodxonumMo mpoaeMOHCTPUPOBATH TITyOOKOE TIOHUMAHUE COCTOSHUS
Ou3Heca U TOM OTpaciu UHAYCTPUHU, B KOTOPOH OHO OyneT paboTaTh U KOHKYPUPOBATh, TaK Kak
OIHUM W3 KPUTEpUEB Ha MMOOEIy B KOHKYPCHTHOH OOpb0Oe SBISICTCS CHUTyallds Ha PBIHKE
npoaykuuu (yCIayru) 3TOro Kiacca.

B nannom Pasznene busHec-minaHa pekoMeHIyeTcsl JaTh aHAJIW3 TEKYIIEro COCTOSHUS JET B
OTpaciid U CBEJIEHUsI O TEHIEHIUAX ee pa3BUTHsI. HeoOXxoauMo Takxke M3ydyuTh BCE MPOTHO3BI 1O
JTAHHOW OTPACIIH U B PE3yJIbTaTe OTBETHTH HA BOTPOC, Ha KAKOT'O UMEHHO IMOTPEOUTEIIST PACCUNUTAHBI
TOBApbI WM YCIYTH MPEANPUATHUS.

B sTOM paznene HEOOXOAMMO 1aTh YETKOE OMpEeNICHHE U OMUCAHNE TE€X BHUJOB MPOAYKIHH
WIH YCIyT, KOTOpble OYyAyT NpeIokKeHbl Ha phIHOK. CremayeT yka3aTh HEKOTOPBIE AacIeKThl
TEXHOJIOTHH, HEOOXOIUMOM ISl IIPOU3BOJICTBA TIPOTYKIIHH.

Paznen 3. XapakTepucTuka NpeANpUHUMATENLCKON AESITETbHOCTH U €€ BOSMOKHOCTH.

CxaTo W3NAraroTcsi OOBEKTHBHBIC IAHHBIC OTHOCHTEIBHO CYOBEKTOB BEACHHS XO3SHCTBA,
OTIbITa KOMMEPUECKOH N1eATeIbHOCTH, LIEJIeBBIX OPUEHTUPOB U HAIIPABJICHUN €€ MPOJOIIKEHHS WU
OTKDBITHS HOBOH, a TaKXe KOHKPETHBIX 3aJaHui, PEImICHHUE KOTOPBIX TO3BOJUT OOECICYHUTH
KoMMepueckuii ycnex. [logaetcs onrcanne HEKOTOPHIX TAKUX YepT MPOAYKTa UM YCIYT, KOTOPhIE
UMEIOT OCCCIIOpHBIE TPEUMYINECTBA B CpPaBHEHWH C KOHKypeHTamH. (OOCHOBBIBACTCS
BO3MOXXHOCTH TIOCTIEAYIOIIETO Pa3BUTHUS MPOIyKTa. B 3TOM ke pasaene ompenensiroTcss Haubosee
3HAYUTENIBHBIC TIPETpaibl U PHUCKH, KOTOPBIC OXHUAAOT MPEANPHHUMATEILCKYIO JIEATEIHPHOCTh Ha
MyTH peanu3anuu ee ON3HECOBOM KOHIICTIIUY.

Pazgen 4. Tomap (ycnyra) wim «XapakTEPUCTHUKA TPOIYKIUK (YCIYT), MPOW3BOIUMOM
(mpeamnonaraeMoi MPOU3BOJINUTE) U PHIHKOB COBITA.

B sTOM paznene HEOOXOIMMO OTBETHTH Ha CIIEIYIOIINE BOMTPOCHL:

» Kakue moTpeOHOCTH MPU3BaH YIOBIETBOPATH Balll MPOAYKT (ycmyra)?

 Kakoii mone3npiit 3¢ (HEeKT MOKHO MOJIYUIHTh OT Ballero ToBapa (yciayru)?

e Uem oTiruaeTcs Bail MpoAyKT (ycioyra) OT TOBapa KOHKypeHTa?

Ilonesnviti 2¢pgpexm — 510 TO, paam dYero mpuoOperaeTcss TOBap. OmauuumenvHvie
0cobeHHOCmU M06apa — 3TO TO, YTO JAeTIaeT BO3MOXKHBIM IOJIYYUTh MOJIE3HBINA AP PEKT.

O3HaKOMJIEHHE C 3TUM Pa3/esioM JODKHO JaTh BO3MOKHOCTH MOJIYYHUTh JIOCTATOYHO MOJIHYIO
KapTUHy Oynymero TtoBapa (yciayru). Jlins 3Toro mnpu H3JI0KEHUH COACpXKAHHS pas3zielna




HE00X0/IMMO: JaTh KOHKPETHOE OMUCAHKE TOBapa (BKJII0Yasi 00beMHBIC H TEXHUKO-3KOHOMUYECKHE
XapaKTePUCTUKH); OIMHCATh TOJIE3HBIM A(dexT maIa moTpeduTeneii; omucatbh BO3MOXHOCTH
YCOBEpLICHCTBOBAaHMUA ToBapa B OyaymieMm; yKa3aTb TEHACHIMM CIpoca Ha aHAJOTHYHBIC
TOBapbl; YyKa3aTh, KaK pEIIAIOTCS BOIMPOCHI JM3aifHa, YNAKOBKH W JPYrue, CIOCOOCTBYIOILIUE
IPOJBMKEHHIO TOBapa (yCIyru) Ha PbIHKE.

B Pazniene Heo0X0auMO OTpa3uTh Tak Ke: MepeueHb U MoKa3aTeNd MPOU3BOACTBA OCHOBHBIX
BUJIOB MPOAYKIUU (YCIIYT) 3a OTYETHBIM roJl U NPOTHO3 UX pealu3ali Ha JBA-TPU MPEABLAYIINX
roJia; MEpOIPUATHUS 110 YCOBEPIICHCTBOBAHUIO CTPYKTYPhl MPOAYKIIMH, KOTOpasi MPOU3BOJIUTCA U
(um) yciayru, KOTopash IPEJOCTaBIsETCS; COBPEMEHHOE IIOJIOKEHUE IPENNPHUATHS Ha pPbIHKAX
cObITa TaHHOM MpoAYKUUH (YCIYTH) U MPEII0KEHUSI OTHOCUTENILHO €T0 YIYUIlIeHUs; MPeI0KEHUS
IOKYTIaTeNsl [0 IOCIENPOJAKHOMY CEPBUCHOMY OOCIY)KMBAHHMIO (OTHOCUTENIBHO TEXHUUYECKOMN
MIPOJIYKIINHN).

He crouT ynoBaTh TOJNBKO Ha MCKJIIOYHUTEIbHBIE JOCTOMHCTBA ToBapa. Jlyumie caenates ymnop
HAa MaKCHMAalbHOE YJIOBJIETBOPEHHE 3alpocoB phiHKA. [lokymaTento coBepiieHHO Oe3pa3TudHbI
TaKM€ BaXXHbIE C TOYKM 3pEHUS NPOU3BOJMUTENS CBOICTBA TOBapa, Kak TPYJOEMKOCTb,
MaTepUaIOeMKOCTh, JHEPrOEMKOCTh WX  HW3TOTOBJICHHS, TEXHOJOTMYHOCTh HW3JACIHA B
NPOM3BOJICTBE, MHOTHE BaKHbIE OCOOCHHOCTH UWX KOHCTpyKuuHu. JlBa osimemenra —
nompebumenbcKue ceoucmea mogapa u yeHa — SBISI0TCS ONPeNeSIONINME I TOKyHaTelNs npu
COBEpUIEHMM TIIOKYNKH U TJaBHBIMU COCTABJISIOIIMMU KOHKYPEHTOCIOCOOHOCTH TOBapa,
OTpakarolllel ero OTINYre OT TOBapa-KOHKYpPEHTA.

OdyeHb BaXHBIH W BECbMa YacTO YIYCKaeMbld W3 BUAY MOMEHT — 3TO HaA2lA0HOe
usobpadxicenue mosapa, Ui IK3eMIIAp Uz0enus 6aue2o npou3eoo0Ccmed, WU CBUIETENbCTBO XOTS
OBl OJJHOTO KJIMEHTa, KOTOPOTO MOJHOCTHIO YCTPOWJIM OKa3aHHbIE BaMH yCIyru. be3 3Toro u Bbl
camu He OyzieTe UMeTh MOJIHOTO MPEICTABICHUS O CBOMX OyIyIIMX MpobiemMax U 3aTpaTax, U Balllu
NOTEHLMAIbHBIE KPEIUTOPbl U MAapTHEPHl HE 3aXOTAT BaM JaTh JEHBIM MOJ HICH0, KOTOpass He
MpUBelia K MOSBICHHUIO XOTs ObI OJIHOTO 9K3eMIUIApa Balllero ToBapa win yciayru. [lostomy Bceraa
1e1eco000pa3sHO UMETh 00pas eauiell npooyKyuu, NOBEACHHBIA 10 TOBApHOTO BHJA, GoTorpaduro
au00 PHUCYHOK TOBapa, JAloiMe O HEM JIOCTaTOYHO YeTKHE IMpPEJICTAaBICHMs, WU JleTalbHOe
ONMCAaHNE IPEOCTABISAEMBIX YCIYT.

B sTOoM ke pazaene cieayeT oXapakTepH30BaTh OCHOBHbBIE KaUueCTBa Balllero ToBapa (yCiayrt),
€ro BHEILIHUI BUJ, €ClIi HE0OOX0IMMO — U YIAKOBKY, U cepBHCHOE o0OciykuBaHue. Ha aTom atamne
1esiecoo0pa3Ho MPUKUHYTH LIEHY TOBapa U T€ 3aTpaThl, KOTOpble HEOOXOAUMO OyJEeT OCYIIECTBUTh
IIPU €ro U3rOTOBJIIEHUH, YTO MO3BOJIMT ONPEAEIUTh MPEnoaaraeMyo npuoblib, a 3HaYUT, U Balllld
[IAaHCHI HA YCTIeX WM Heyaady.

Paznen 5. KoHBIOHKTYpa pbIHKA (WJIM — PBIHOK cOBITA) 3aHUMAET OCOOEHHOE MECTO B OM3HEC-
TUIaHeE.

Kak cBuUIeTeNnbCTBYET OMNBIT, HEyAaud OOJIBIIMHCTBA CYOBEKTOB MpPEANPUHUMATENbCKON
NeSITeIbHOCTH OBLIM CBSI3aHBI MMEHHO C HU3KMM YPOBHEM H3YYEHHUS KOHBIOHKTYpBI DPBIHKA,
MEPEOLIEHKON CBOMX BO3MOXHOCTEW W np. HemoctarouHblii aHanu3 phIHKA W MOTEHIUAIBHBIX
notrpeOuTeneif, uX BKYCOB, 3alpOCOB, JCHEXKHBIX BO3MOXHOCTEH M T.JA. — OJHa M3 Hauboiee
YyacThIX IPUYUH Heynad B OusHece. [loaToMy mpeske 4eM MOCTaBUTH JIETI0 Ha «IIUPOKYIO0 HOTY» U
3aHITHCSI UM BCEPBE3, CIEAYET MUamenbHO U3yuums polHOK. ITO AACT BO3ZMOXKHOCTb OIPENEIUTH
KpyT noTpeduTenei, eMKOCTh pbIHKA TOBapa (yCIyTH) U, CJIeA0BaTeIbHO, 00BEMBI UX POU3BOICTBA
U peasin3aluy, Heo0X0AUMBIE JIJIs1 3TOTO PECYPCHI.

B nanHoM paszene HeoOX0IMMO OINPENEIUTh CETMEHTHI PhIHKA, KOTOPBIE MTPelycCMaTpUBaeTCs
OXBaTHUTb, OLIEHUTH TEHACHIIUN UX PAa3BUTHUS C YIETOM CIIPOCa Ha KOHKPETHBIE TOBAPHI MU YCIYTH,
YPOBEHb €ro YAOBIETBOPEHUS U TNPEJIOKEHHUS, pealbHO OLIEHUTh Oyayliee pbhlHKAa, HA KOTOPOM
IpeyCMaTpuBaeTCs  OCYIIECTBIATh  MPEANPUHUMATEIbCKYIO  JIeSTeNbHOCTh,  OOBEKTHBHO
ONPEAEIIUTH CBOM MOTEHIIUA.

JanHplil paszzmen 1enecooOpa3HO CONPOBOIUTH JaHHBIMM TaOJMIBI, B KOTOPOHM Jaercs
XapaKTepUCTHKA KaHAJIOB CObITa KaK CYIIECTBYIOIINX, TaK U B IEPCIIEKTHUBE.




Crnenyer ydecTh BIUSHHE Ha KOHBIOHKTYPY pBIHKA TakuX (aKkTOpOB, KaK COIMAJIbHBIC,
SKOHOMMYECKHE, HAIIMOHAIBHO-KYJIbTYPHBIE, TOJIUTUYECKUE U JIP.

B nannom Pasnene Heo0xoauMo cienaTh NPOrHo3 U 00OCHOBBIBATh OyAyIuii 00beM MPOAaK,
TO €CTh MOJIYYUTh OTBET Ha CJIEIYIOIIME BOMPOCHI: KTO OYJET BalllUM IMOKymarenem?; Kakas JOJs
¢upmMbl Ha Oyaymiem pblHKE cObITa?; Kakue TEHACHIMH pPa3BUTHS TaHHOTO pBIHKA?; Kak
IUTAHUPYETCS OTCIIEKUBATH BOSMOYKHBIE U3MEHEHUSI TOTPEOHOCTEH KIIMEHTOB?

Takum o0Opazom, ompezenseTcs o0beM Mpojaka, HAMEYAIOTCS MyTH POCTA WIIU, XOTS OBbI,
COXpaHEHHUS UX 00beMa.

[Ipu pa3paboTke AAaHHOTO pas3ziena MOTYT MOSBUTHbCA psn TpyaHocted. Hampumep, eciu
TPYAHO MPOBECTU JOCTOBEPHBIE UCCIEAOBAHUS PhIHKA MO0 OHU CTOSIT TOCTATOYHO JIOPOT0O U HE IO
KapMaHy HauWHAIOMIEMY NpPEANPUHUMATENI0, MOXHO H3TOTOBUTH NPOOHYIO NHapTHIO TOBapa,
peanu3anys KOTOPOTo JacT IEHHYI0 MH(OPMAILMIO O PbIHKE, OCOOEHHO €ClM BBl CaMU IpUMeETe
HEINOCPEACTBEHHOE Y4acTHUE B IPOJaKe TOBApa WM OKA3aHUU YCIIYT.

[Ipu aTOM HENECO0Opa3HO 0OpATUTH BHUMAHUE Ha CIEAYIOLIee: HACKOIbKO YacTO U OXOTHO
MOKYTIaTeIH NMpUOOPETAIOT Balll TOBApP WM OOPAIAIOTCS K BaM 3a yCIyraMH; KTO MMEHHO IOKYIIaeT
Balll TOBap WJIM OOpaIiaercs K BaM 3a yciayramu (I0JIe3HO MOMHTEPECcoBaThCs Y MOTpeOUTENsi, 4To
MMEHHO TPUBIEKIO €r0 B BallleM TOBape WJIM YCIyre); CKOJIbKO BPEMEHHU IMOTPEOOBAIOCH IS
peanu3anuy BCced MapTUU TOBapa WM OKa3aHHs OJHON YCIYTH; KaKk pearupyroT MOKyHaTeld Ha
LIEHY Balllero ToBapa. Mo>XHO MOUrpaTh C [IEHOH TOBapa U MOCMOTPETh, MOBIIUSET JIU €€ CHUKEHUE
Ha CKOPOCTb MPOJIAXKH U PACIIUPEHUE Kpyra MOTPeOUTENeH.

Takum 006pazom, u3 MPoOHOHN MPOJAKH HEOOXOIUMO MOJIYYUTh MAKCUMYM HWHTEPECYIOIICH
Bac uHpopmanuu. [Tone3Ho monHTepecoBarbes y NoTpeduTeNneil, Kakue U3MEHEHUs BHECTU Obl OHU
BO BHEIIHUH BUJI, KAUECTBEHHBIE ITapaMETPhl, YIIAaKOBKY, OKa3aHHE CEpBUCHBIX yciyr. [Ipu 3ToM He
CTPEMUTECh YAOBIETBOPUTH MHTEPECHl U 3allPOChl BCEX MOTpeOHTeNeil cpa3y, HaleIuBaluTe CBOM
TOBAp WJIM YCIIYTY BCErJa Ha ONpEACICHHYIO TPYIIy MOKYyMarenel, Ha UX MOTPEOHOCTH M BKYCHI,
HAPAaBIISUTE COBEPIICHCTBOBAHHE CBOMX M3AENUN U YCIYT, 3aBOEBBIBANTE ONMPEACICHHYIO HUIILY
Ha pbIHKE JIaHHOTO TOBapa (yClIyru) U cTapaiiTech ee yaep>KaTh.

JIro60i1 OuzHec M, B YaCTHOCTH, 00JaalOMIUN XOPOIIUMHU HAESIMHU IO COBEPIIEHCTBOBAHUIO
IPOAYKIMH, PAaHO WIW MO3AHO CTOJKHETCS C MpoOieMod KOHKypeHUHH. [loaTomMy oueHb BakHO
OTIPENIeIUTh HEMOCPEICTBEHHBIX KOHKYPEHTOB, HMX CHJIbHbIE U cJa0ble CTOPOHBI, OLIEHUTb
MNOTEHLMAIBHYIO JIOJII0 PhIHKA KaXKA0ro KOHKypeHTa. HeoOxonuMo nokasarhb, 4yTo Ballla PO yKIIHs
MOXET KOHKYPHpPOBaTh C TOYKHM 3pEHMs KayecTBa, LIEHBI, PAaCIpPOCTPAHEHUs, PEeKJIaMbl U APYrHX
MTOKa3aTeJIeH.

Paznen 6. KonkypeHius (uian «XapakTepucTHKa KOHKYPEHTHOM CpeNibl»).

JlaHHBIN pa3aen T0KEH AaTh OTBETHI HA CIEIYIOIINE BOIPOCHI:

-KTO SIBJISIETCS OCHOBHBIM BalinM KOHKYPEHTOM M B KaKOM COCTOSIHUH €ro Jieja: CTaOUIIbHBI,
Ha MOIbEME WM UYT Ha crian?;

-KaKoe COOTHOILIEHUE yacTel pelHKa cObITa (Baieil 1 KoHKypeHTa)?;

-KaKHle XapaKTepUCTUKU ToBapa (yclyru), yCiIOBHsI OpraHu3anuu Ou3Heca W T.I. JAa0T Bam
YBEPEHHOCTb B 1100€/ie Ha/l KOHKYpeHTaMu?;

-KakoBbl OoTMuus Bamrero ToBapa (ycnyru) OT aHaJOTHYHBIX TOBapoB (ycHyr) BallMX
KOHKYPEHTOB?

-kakue Bamm ciiabbie CTOpOHBI B KOHKYPEHTHOU O0ph0e?;

-KaKoBbI, XOTS Obl B OOLIMX uepTax, MIAHCHI M BO3MOXHOCTH TIOSBJICHUS HOBBIX
KOHKYpPEHTOB?;

-B ueM BbI paccunuThIBacTe NPEB30NTH KOHKYPEHTOB?;

-ecTh JIn y Bac pe3epBbl B KOHKYpEHTHOM 00phoe?.

B oOmmx dyeprax yerb Oanmoeo pazdena — OONETYUTH BHIOOP MOIXOASIICH TaKTUKU
KOHKYPEHTHOM OOphObI U IpeaocTepedb CBOIO (UPMY OT UyKHUX NMpomaxoB. K uuciay TUNMMYHBIX
OwUOOK MOYKHO OTHECTH TONBITKM BHEIPHUTHCS Ha MEPEHACHIICHHBIH phIHOK. [leTanbHbIi aHanu3
JENCTBUIl KOHKYPEHTOB MOXKET 3aCTaBUTh CMEHHUTh CTPATETHIO U BHECTH KOPPEKTHUBBI B TEKYILYIO
JeSITeIbHOCTD, J1a0bl yCIIEIIHEE MPOTHBOCTOATh CBOMM comnepHukaMm. llpuueMm Takoil aHamu3




HEOOXOJUMO BECTH TIOCTOSSHHO XOTS OBl IMOTOMY, YTO PBIHKH MPEOBIBAIOT B IOCTOSHHOM
M3MEHEHUH, U Yei-TO YCIIEeNIHbIN 1e0I0T MPUBIIEKaeT HOBBIX KOHKYPEHTOB.

[Tpu pa3zpaboTke JaHHOTO pasjiena cAeNaiTe akleHT Ha Te CTOPOHBI IeATELHOCTH, TJE Y Bac
Ha0JI0/1aeTCsl OINpeIeTICHHOE MTPEUMYIIECTBO Mepe/l KOHKYPeHTaMH (BBICOKOE KauyeCTBO MPOIYKIIUU
u oOCIyXHUBaHUs, ONBITHBIA mnepcoHan). [lomblTaliTeCh CONOCTaBUTH CBOM JOCTOMHCTBA C
ySI3BUMBIMH MOMEHTaMH B JIESATEJIBHOCTH CONEpHUKA (KOHEUHO, MPHU YCIOBUHM, YTO OHHU BaM
W3BECTHBI).

B sTom pasnene omuchiBaeTcs OTpacib; JO0JDKHA HABOAUTCA WHEGOpMALKS OTHOCHUTEIBHO
NPEINPUATHI-KOHKYPEHTOB  (CYOBEKTOB), KOTOpPBIE MPOU3BOAAT AHAIOTHUYHYIO MPOIYKIUIO
(Yciiyru) 1 OCYIIECTBIISIFOT €€ COBIT Ha TE€X YK€ CaMbIX PhIHKAX, YTO U MPEANpPHUSTHE; JaeTcs oOuias
XapaKTEPUCTHKA KAaUYeCTBEHHBIX M KOJHMUYECTBEHHBIX MOKa3zaTesedl MpOAYKIUH (YyCIyrH), KOTOpas
MPOU3BOJIUTCS; OCOOEHHOCTU NPOAYKUMH (YCIYT) MPEeNNpHUsITHS U MPEIIOKEHHS OTHOCUTEIBHO
MOBBIIIIEHUS €€ KOHKYPEHTOCTIOCOOHOCTH.

Jannslif pasgen Ou3HEC-IJIaHA JOJDKEH COJIEp)KaTh aHAIU3 PHIHOYHOW KOHBIOHKTYPHI,
XapaKTEPUCTHKY KOHKYPEHTOB, BEPOSTHYIO UX CTPATETHIO M TAKTHKY, COMOCTABJICHUE TIOKa3aTeen
TOBapa MPOEKTUPYEMOrO MPOU3BOJICTBA U KOHKYPEHTOB. JJii KOJIMYECTBEHHOTO COMOCTaBICHUS
cocmasnsaemcs cneyuanvbhas maoauya, B KOTOPOM CONEPIKUTCS, aHAJIU3, MO3BOJISIOLINI Ha OCHOBE
9KCIIEPTHON OLIEHKH BBISBUTH MpenMyllecTBa Baiiero 6u3Heca mepea KOHKypeHTamu: eciu Baria
no3uiuss He npesbimaeT 30% 1O CpaBHEHHIO C KOHKYPEHTaMH, 3TO O3HA4aeT HU3KYIO
KOHKYPEHTOCIIOCOOHOCTh MPOEKTHUPYEMOI0 MPOU3BOJICTBA; €CIU K€ MPEHMYIIECTBa HaXOATCS B
npenenax 30-50% wu Oomee, - 93TO TOKa3aTellb BEPOSATHOCTH OTHOCUTEIBHO YCTOHYHUBOTO
MOJIO’KEHUSL.

Janaple 1nudpel MOKA3BIBAIOT TOT CETMEHT PBIHKA, KOTOPBIA OyaeT Ui TpeIrpHsATHS
raBHbIM. Kak mpaBuiio, HOBBIE MPEANPUSATHS MOTYT YCHEIIHO KOHKYPHUPOBATh JIMIIL HAa OJHOM,
JIOCTAaTOYHO Y3KOM CETMEHTE PBIHKA. BBIOOp TaKOro cerMeHTa MOMKET 3aBHCETh U OT OCTPOTHI
KOHKYPEHTHOU OOpBhOBI, KOTOpAast /Ui OJHOTO THUIA MPOAYKUUHU (YCIYTH) MOKET ObITh ciabee, s
JPYTOro - CUJIbHEE.

OTOT pa3fen cocTaBisieTcs Jaxke Toraa, korma mnpeanpusatue (pupma, cyObekT
NpeIIPUHUMATEIBCKON eATEeIbHOCTH) SBJISETCSI MOHOIOJUCTOM B JaHHOM cdepe Ou3Heca Ha
pBIHKE CcOBITA, T.K. HEOOXOJMMO YYHUTHIBATH BO3MOXKHOCTh BO3HUKHOBEHUS KOHKYPEHIIUU U
00ayMaTh MyTH HEUTpATH3aIMK €€ HEraTUBHBIX MOCIIEJICTBUH Ha 00BEM MIPOIaXK.

B nenom wm3ydeHue 3TOro pasziena JOKHO OOOCHOBAaTh YBEPEHHOCTh B 0oJiee BBICOKOM
KOHKYPEHTOCTIOCOOHOCTH BaIIero ToBapa (yClIyrH), a CieIoBaTeIbHO, U CTaOUILHOCTH OM3HECa.

Hnozoa na ocuoge pasoenos 4 -6 pasoenos gopmupyemcs ewe ooun pasoen - «llnan
MapkemuHeay.

Ecnu BBl 4eTKO OTBETHTE Ha BOIMPOCH YKa3aHHBIX TPEX pa3/ieloB OM3HEC-TUIaHa, TO y Bac
JIOJDKHO CIIOKUTBCS OIMPEIeNICHHOE MPE/CTaBICHHE O TOW PHIHOYHOW HUINE, KOTOPYIO BBl XOTHTE
3aMoJIHUTh, OPTaHU3ys CBOM OM3HEC.

Pazpnen 7. Ilnan mapkernnra (win «l[1naH MapKETUHTOBOU JICITEITLHOCTIY).

B stom paznene HeoOXOAMMO IMOKa3aTh, MOYEMY KIMEHTHI OyayT MOKYyNaTh MpoaykKuuio. B
HEM OMHCHIBACTCS, KAKAM 00pa3oM IpearoiaraeTcsi MpoaBaTh HOBBIN TOBap WIN YCIYTY, KaKyro
3a HEro Ha3HAYUTh IIEHy U KaK MPOBOJUTH PEKIAMHYI0 TOMUTHKY. KOHKpeTHble eTanu
MapKETHHTOBOW CTPATErMy YacTO OKA3bIBAIOTCS CIIOKHBIMH, KOMIUIEKCHBIMU M 3aTParuBalOT TaKue
o0nacT, Kak MapKEeTHHTOBas PAacCTaHOBKA, IIEHOBAsl MOJIMTHUKA, TOProBas IMOJIUTHKA, peKiIaMa U
T.J.

B pa3zzgene orpakaroTcst Takue CBEICHMS, KaK: UMEIOIIUECs Ha MPEANPUITUN MAapKETUHTOBBIX
cinyx0ax; cxema M XapaKTepHCTHKa CYIIECTBYIOLIUX KaHAJIOB CObITa U MPEAJIOKEHUS MOKYMaTems
OTHOCHUTEJIBHO HX YCOBEpPILICHCTBOBAHUS; NpPHUMEHSIEMbIE CpEJICTBA PEKJIaMbl; MpPHUMEHSEMbIE
METO/Ibl IIEHOOOpa30BaHMsl; MEPOIPUSITHS 110 IPOABMKEHUIO MPOAYKIUHU (YCIYTH) Ha phIHKE CObITa
(HampuMmep, OecriaTHble O00pasllbl, M TOMY IM0J00HOE); HCIOJb3yeMble TOPIOBbIE 3HAKH;
COTIPOBOXIAEMbIE MEPHI O TPOJBMIKEHHUIO TOoBapa (yCIyrd) Ha pbIHKE (Harp., TPAHCIOPTHOTO
oOCITy’)KMBaHUs TOKyMaTeleld, MeXaHu3Ma pacueToB 3a MPUOOPETECHHYIO MPOAYKIIHIO); JTaHHBIE 00



AKCIOPTHOU AEATEIBHOCTU C OINpPENEIECHUEM CYLIECTBYIOIUX U 3alVIAHUPOBAHHBIX KOHTPAKTOB U
JIEHEXHBIX MMOCTYIIJICHUN.

JIOTIOJIHUTENBHO B 3TOM pa3zeiie HaBOASTCS XapaKTEPUCTUKH IMOCTAaBUIMKOB TOBapa (ChIph,
MaTepuasioB) Ha NPENNpHUITHE C yKa3aHHEM ee KayecTBa (yCTpauBaeT WM HE YCTpauBaer);
KOJIMYECTBA, PUTMUYHOCTUM UX TMOCTYIUIEHMs; TNPEUIOKEHHUs] IOKyHaTels OTHOCUTEIbHO
COBEPILEHCTBOBAHUS CYLIECTBYIOLIEH CHCTEMBbI IIOCTABKUA Ha MPEANPUITHE; BO3MOKHOCTU CMEHBI
[IOCTaBIIMKOB M3-32 HU3KOI'O KaUueCTBA, BBICOKOW MOHOIIOJIBHOM 1IEHBI.

JlanHb1il Pazien no3BoiseT ONpeaenuTh NEPCIeKTUBBI IPEANPUHUMATEIBCKON 1ESITEIbHOCTH.
31ech 1OIDKEH ObITh 0TPabOTaH BeCh CHEKTP CPEACTB, MOCPEACTBOM KOTOPBIX MOKHO OOECHICUUTH
ycIex peajau3anuu Ou3Hec-IIaHa.

B umenom pmaHHBIM  pasgen  3aKiIO4acTCsl B OCBEIICHMM  CTPAaTETMM  PA3BUTHSA
NPEANPUHUMATENIBCKON N1eATeNIbHOCTU. TO €cTh, 3TO €CTh KOMIUIEKCHAsl MporpaMma JIeWCTBUM,
KOTOpass o00ecneumBaeT JOCTWKEHHE KOHeuHoW wenu Bamero Ou3Heca - OCyIIECTBICHHE
3¢ (PeKTUBHOCTH JEATENBHOCTH AJS TMOJIyYeHHUs MPUObUICH C MaKCUMAJIbHBIM HCIOJIb30BaHUEM
CBOMX IpeuMyliecTB Ha pbiHKe. OOpaTuTe BHUMaHHE HA MOTPEOUTENS NpOaHATU3UPYHTE, KaKou
notpeburens sBIsSETCs Hauboyee MOCTYMHBIM U OnaronpusiTHeIM. llenecooOpa3sHO cOCTaBUTH
nepevyeHb HMEIOMIMXCS 3aKa30B, KOHTPAKTOB WJIHM JIMCTOB ¢ HamepeHusMu. Cdopmymnupyite
nepeyeHb KIMEHTOB, KOTOPbIe aKTUBHO MHTepecyroTcs Bamum npoaykrom (yciayramu). Bersicaure,
YTO MX BBIHYXKJAET J0 3TOro. B To ’e Bpems cocTaBbTe NEpeyeHb NOTEHUUAIbHBIX OTPEOUTENEH,
KOTOpbIE UM HE MHTepecyroTcs. [Ipoananusupyiite, moyeMy OHM HE 3aMHTEpEcOBaHbl B HEM. UTo
MOJKHO CJIeaTh JUIsl yCTPaHEHUs! HEraTUBHBIX PeakIuil oTHocuTenbHO Bamero nponykra?

Oco0eHHOE BHUMaHHE YENAETCS OIICHKE CHUIIbHBIX M CIIa0BbIX CTOPOH KOHKYPEHTOB. OleHuTe
albTepHATUBHBIE NMPOAYKTHl. CpaBHUTE KOHKYPUPYIOLIUE MPOIYKTHI, IPUHUMAasi BO BHUMaHUE HUX
yACIbHBIA BEC Ha pbIHKE, KauyecTBO, LIEHbI, CEPBHUC, YCIOBHUS IIOCTaBKM M TapaHTHH.
[Tpoananusupyiite npeumyuiecTsa Baiiero npoaykra OTHOCUTENBHO IIEHOOOpA30BaHUsl, KaueCTBa,
CEepBHCa, U TOMY MOAOOHOE.

Pasnen 8. VnopasineHue M coOCTBEHHOCTh (win «OpraHu3anuoHHbIN miuany», «Kaapel u
YIOPaBJICHUEY)

Jannblii paznen busHec-mana — 3TO OpraHU3alUOHHBINA TUJ1aH, B KOTOPOM PEYb HJIET O TOM,
C K€M BBl COOMpaeTech OpPraHU30BaTh CBOE JIEJI0 U KaK IJIaHUPYETe HANaIuTh ero oecriepedoiiHoe u
ycnemHoe (yHKIMOHMpOBaHUE. Pe3ynbTaTUBHOCTH peanu3anuy busHec-niaHa 3aBUCHT OT
OpraHM3aly YIPAaBICHUS MPEANPUHUMATEIIBCKON JEATEIbHOCTBIO, YPOBHS KOMIIETEHTHOCTH
HEINOCPEICTBEHHBIX €r0 UCTIOIHUTENEH.

Hepenko »otomy pasgeny busHec-rulana He ynensercss [JOJDKHOTO BHHUMAaHUA, W
OpraHM3aloHHas Hepa30epuxa CIIyKUT OJHON U3 IPUYMH Hey/nady B Ou3Hece.

B nensix 4eTKkocTH M COriaacoBaHHOCTU pabOThl HEOOXOAMMO ONPENEIUTh OPraHU3alOHHYIO
cxeMy npeanpusitusi (¢upmbl), pa3paOoTaTh OpPraHMU3AlMOHHYIO CTPYKTYpPY, CTPYKTYpPY
yIpaBJIeHUs, YKazaTh, KTO M 4YeM OyleT 3aHUMaTbCsi, KTO M Kak OyAeT OCYyIIECTBISATh
KOOpJMHAIINIO, KOHTPOJIb U B3aUMO/JIEHCTBUE BCEX PAOOTHUKOB (PUPMBI.

B sTOM paznene He0OXOMMO PEIIUTh CIEAYIOIIUE BOIPOCHL:

o Kakue crienmaiicTsl BaM MOHAA00SATCS JJIs1 YCIICIITHOTO BEICHUS fiera?

e Ha kakux ycnoBusix Bbl OyzeTe NMPUBIEKATh CIEHUAINCTOB — HA MOCTOSHHYIO padoTy, MO
KOHTPAKTY, B KAYECTBE COBMECTUTENEN?

e Kak Oyzmer orurauuBaThCs TPYA KaXIOTO pabOTHHKA (UPMBI, HA KAKUX MPHUHIUINAX H
yCIIOBUSAX OyNIEeT OCYIIECTBIATHCS CTUMYJIUPOBaHHE?

Jannpiii Paznen nomkeH Tak ke CoAep)kaTh OOIIYI0 XapaKTEpPUCTUKY OpraHM3allMOHHOM
CTPYKTYphl NpEANPUATHUS, CBEACHUS O NEpCOHalle, PacXojbl MO 3apabOTHON MjaTe, CTPYKTypa
MepcoHaNa U KBanu(pUKaIuu KaJipoB.

[Tonatorcsa cBedeHHs O cucTeMe 3apa0OTHOM IUIAThl, MEXaHHW3ME €€ HAYMCIICHUS pa3HbIM
KaTeropusiM pabOTHUKOB MPEINpPUATHS, CUCTEMY NPEMHPOBAHUS, pa3Mep cpelrHeil 3apaboTHOM
IUIaThl U HAJ0ABOK IO KaTETOpUsSM IMepPCOHaNa, MPEIT0KEHUSI OTHOCUTEIHHO U3MEHEHUSI CUCTEMbI
orIaThl TpyAa (eciu 3To morpedyercs).




OTHOCHTENBHO KAJPOBOI TOJUTHKH, B JaHHOM Pa3znene HEOOXOAMMO Tak ke JaTh CBEICHHUS
0 IPEaoiaraeMoOM pacIIMPeHHH IIITaTa MepcoHaia, CKOJIbKO MJIaHUPYETCs CO3/1aTh paboyux MecT,
00y4YeHHH, MOJATOTOBKE M IEPENOATOTOBKM KaJpOB, a TAaKXKe O IPHUBICYCHUU KOHCYJIHTAaHTOB,
COBETHHMKOB, MeHeIkepoB. B stom ke Pa3mene paccMaTpuBaroTCsi BONPOCHI PYKOBOJICTBA M
ynpasieHus npeanpustueM. OObsICHAETCs, KAaKUM 00pa3oM OpraHu30BaHa PyKOBOJAAIIAs TPYIIA, U
OTMCHIBACTCS POJIb Kax0ro ee wieHa. [IpuBoasaTcs kparkue 6uorpaduueckue cBeieHus 000 Beex
YJICHaX COBETA JUPEKTOPOB. AHATU3UPYIOTCS 3HAHUS M KBATU(HUKAIHS BCEH KOMaHIbI B LIETIOM.

B sToM ke pasnene AOMKHBI ObITH NMPEACTaBICHBI JAHHBIE O PYKOBOJUTEISIX OCHOBHBIX
MOJpa3/IeIeHUl, UX BO3MOXKHOCTSIX U OIBITE, a TaKXKe 00 WX 00s3aHHOCTAX. JleTambHble aHKETHBIE
JaHHbIE M XapaKTEPUCTUKHU MPHUBOJATCS B MPUIOKEHUU. B 3TOM pasnene ocBemiaeTcsi MEXaHU3M
NOJJICP)KKM ¥ MOTHBALMM BEIYIIUX PYKOBOIUTENECH, TO €cTh, KaKMM OOpa3oM OHH OymyT
3aMHTEPEeCcOBaHbl B JOCTH)KCHUM HAMEUEHHbIX B OM3HEC-IIaHE Iiesied, Kak OyleT OIUIauyMBaThCs
TPYA KaXI0TO PYKOBOIUTENS (OKJIal, IPEMHH, I0JIEBOE y4acTHE B MPUOBLIN).

Ecnu peub uner o 1051eBoi opranu3anuu OM3Heca Co3/1aBaeMoro npeanpustus (Gupmsl), TO
CJIEZIyeT OTBETUTH Ha TAaKOW BOMPOCHI, KaK: C KEM UMETh JIeJTI0, KOTO B3SITh B KOMITAHbOHBI?

OnbIT MOKa3bIBaeT, YTO BCTYNaTh B OM3HEC, OPraHU30BBIBATH CBOE JAENO CIEIYeT TOJBKO C
XOpOIIIO W3BECTHBIMHU JIIOJIBMU, CIUHOMBIIUICHHUKAMH, WHHUIIMATUBHBIMH, CTPEMSIIUMUCST K
ycrexy, Ha KOTOPBIX BBl MOXETE€ IMOJIOXKUTbCA M JOBEpUTH JII0OOH BOMPOC COBMECTHOTO
npenpuHIMAaTeNbCTBa. JlydIne, eciim KOMIIaHBOHBI B PA3IMYHBIX CTOPOHAX CBOEU NESTEIHLHOCTH
OyIyT AOMOJHATH APYT Apyra. ITO XOPOIIUH 3aJ0T ycrexa Bamiei GupMsl.

Pasgen 9. ITnan nponssoactBa (mian «ToproBblil IU1al) - Ul cepbl TOPTOBIIN)

I'nagénas 3a0aua pazdena — TOATBEPAUTH pacueTamH, YTO CO3/aBaeMoOe MpEANpusTUe B
COCTOSIHUU PEaJIbHO MPOU3BOJIUTH HEOOXOJMMOE KOJIMUECTBO TOBAPOB (YCIIYT) B HY>KHBIE CPOKHU U C
TpeOyembIM KauecTBOM. OH TOTOBUTCS TOJIBKO TEMH MPEANPUHUMATENSIMU, KOTOPbIE COOMPAIOTCS
3aHUMATBCA NPOU3BOOCMBOM KAKOU-TUOO NpoOoyKyuu uau ycayeu (HE TOPrOBO-TIOCPEIHUYECKUMHU

CyOBEKTaMHu).

31ech, Ipek/ie BCEro, Hy>KHO OTBETUTH Ha CIIEAYIOIINE BOIPOCHL:

e ['1e OyayT HpOM3BOIUTHCS TOBapbl — Ha JEHCTBYIOIEM WM HAa BHOBb CO3/]aBa€MOM
npeanpusITuun?

 Kakue 114 3T0Oro noTpedyroTcsi MOIIHOCTU CETOHS U B JalibHeHem?

e ['1e, y KOTO, Ha KaKUX YCIOBHAX OYIYT 3aKyNaThCs ChIPbE, MaTepHAIIbl M KOMIUIEKTYIOIIHE
neramu?

e [Ipennonaraercs 11 Mpor3BOJICTBEHHAs KOOIEpalus U ¢ KeM?

» Kakoe o0opynoBanue notpedyercs U rie HameuyaeTcs ero npuoopectu?

OMHOBPEMEHHO peNIaeTcsi BOMPOC O KOHTPOJIE 332 KAYECTBOM BBIITYCKAEMOH MPOIYKIINH.

Ecnu npennonaraercst co31aTh He MPOU3BOJICTBEHHOE MPEAPUATHE, a MOP208YI0 MOUKY, TO
JIAHHBIN pa3zesl MOXKHO Ha3BaTh «/MOP206blil NiaH» M ONHICAaTh B HEM MPOLEAYPY 3aKyIKH TOBapOB,
CHCTEMY KOHTPOJIS 32 YPOBHEM TOBAPHBIX 3allacoB U IUIaH CKJIAJICKUX MoMelleHni. B atom cinyuae
HAJI0 OTBETUTH Ha CJIEYIOINE BOTIPOCHI.

e Y KOTo npemnoaraeTcs 3aKynarb ToBap?

o EcTh n1 momxosiee moMenieHne s Mara3uHa u s ckiaaa’?

OTOoT pa3men cocTaBiserca Oojee  OOCTOATENbHO, €CIM €CTh  IPOM3BOJCTBEHHAs
NesITeIbHOCTh. B 3TOM cilydyae OCBEIIAIOTCS BOIMPOCHI  MPOM3BOJCTBEHHBIX MOIIHOCTEH,
TEXHOJIOTUH, HOBaluii, MarepuajgbHoro obecnedeHus. B mo0om ciysae B pasjnene
paccMaTpuBalOTCd  BOMPOCH  (OPMHPOBAaHHMA pacxogoB. OmpeneneHHe pacxoioB SBISETCS
KOHEYHOH 11e7bI0 pa3paboTku paszzaena. Hampumep, NOKHBI HAliTH oTOOpa)KeHHEe TaKHe PacXopbl,
Kak: amopTH3anus o0OpYyJIOBaHUS M MOMENICHHWH, pacXOJIOB Ha PEMOHT, OIUIaTy KOMMYHAJIBHBIX
ycIyr, paboTy BCIIOMOTaTEeNbHBIX MOpa3AeieHNuit (MOTYT BBIACIATHCS OTJACIBHO, 3 MOTYT BXOJAUTh
B COOTBETCTBYIOIIME CTAaThU KaJbKYJSAIMH), Ha OIUIATy TpyAa, Ha COJEpXKaHWE arapara
yIpaBJIeHUs], TEPPUTOPUH H JP.

VKa3pIBalOTC HaIWYHBIE W TpeOyeMble MOMOJHUTEIbHBIC MOIIHOCTH, ONPEACISIOTCS
MOCTABIIMKHA CBHIPbs, MAaTEpHAJIOB, KOMIUICKTYIOIIMX W3JENuil, YCIOBUS TMOCTaBKU. Pacuer



MIPOU3BOJICTBEHHOW MOIIHOCTH TMPOHW3BOAUTCA Ha 2-3 TOJa M YBS3BIBACTCS C BHJIOM M THIIOM
HEOOXOAMMOro  000pYy/IOBaHUS. YKa3bIBAaIOTCA  BEPOSATHBIE  IMOCTABIIUKH  00OPYIOBaHUA.
Baxwneiimass 9acte 3TOro pasziena - OICHKa H3JEPKEK IPOM3BOJACTBA M WX H3MEHEHHHA B
nepcrektuse. [IJig xapakTepUCTHKU MallliH U 000pyI0BaHUS 11eJ1eCO00pa3HO COCTaBUTh TaOIHILy.

Tak e B JaHHOM paszzesie HeOoOXOIUMO MPEIOCTAaBUTh CBEIEHHUS O IMPOU3BOICTBEHHOM
MIPOLIECCEe, COOTBETCTBUU JACUCTBYIONIMX TEXHOJIOTUHA COBPEMEHHBIM TPeOOBaHHUSAM, MalIMHAX U
00OpyIOBaHMUM C yKa3aHHMEM KOJNMYECTBA M CpoKa HX paloThl; pa3paboTath CXEMbI
IIPOU3BOJICTBEHHBIX MIOTOKOB.

Ha ocHOBe ompeneneHHOTO Crpoca, pacxXxoJOB M BO3MOXKHOW LEHBl pealn3aluu
YCTaHABIIMBAETCS ONTUMAIIbHBI 00bEM NPOU3BOACTBA TOBApOB (YCIyr) M JeNIaeTcsi BBIBOZ O
1enecoo0pasHOCTH  peanu3anuyd  OW3HEeC-WJeH.  YPOBEHb  IpPOCYeTa  OpraHU3alUOHHO-
MPOU3BOJICTBEHHBIX  BOIPOCOB  JIOJDKEH YOeJAWTh WHBECTOpa B HaJWMYUM  HaAJexalei
KBTM(DUKAIIMH Y PYKOBOJICTBA

B nanHoM paszerne MOJKHBI HAUTH OTpa)K€HHE BOIPOCHI, HACKOJIBKO OBICTPO MOXKET OBITH
YBEJIMUYEH WJIA COKPAIIEH BBITYCK MPOTYKIIHH.

3aBeplINTh JAaHHBINM pa3fen Ou3Hec-TUIaHa HEOOXOAWMO OIICHKOW BO3MOXKHBIX H3JIEPIKEK
MIPOU3BOJICTBA Ml UX U3MCHEHHI B ITEPCIICKTUBE.

Pazgen 10. ®uHaHCOBBIN IIaH

B 0000meHHOM BUAC yenvio 0anHo20 pazdena SBISICTCS 000CHOBAaHUE CHCTEMBI TUIAHOBBIX
JAHHBIX, KOTOpBIE OTOOpa)XaroT OXHAaeMble (DUHAHCOBBIC PE3yAbTAThl MPEINPUHUMATEIHCKOM
NEeSITETTHHOCTH.

OUHAHCOBBIN IJIaH SIBISIETCS Ba)KHEHIIeld cocTaBHON yacThio OusHec-miiaHa. OCHOBHBIC
nokasarenu (UHAHCOBOTO IUIaHA: 00BEM MPOAAXK, MPUOBLIb, 000OPOT KamuTaiga, ce0eCTOMMOCTh U
T.4. [Ipn coctaBneHuu (pUHAHCOBOTrO IJIaHA AHATM3UPYETCS COCTOSIHHE MOTOKA pPEalbHbIX JEHET
(ITOTOKa HAJIMYHOCTH), YCTOWYUBOCTH TMPEANPHUATHS, UCTOYHUKHA W HCIOJIb30BaHUE CpencTB. B
3aKIJIIOUEHUE OIpeIeTsieTCsl TOUKa 0€3yOBITOUHOCTH.

OH 0060011a€T B CTOUMOCTHOM BBIPQ)KEHUHU BO3MOKHBIE PE3YJIbTAThl MPUHSTHIX PEIICHUH 110
MpeIbIIYIIUM pa3jienaM Ou3Hec-TIIaHa.

CocraBiieHne 3TOro paszjesa IO03BOJSET paccuuTaTh 00bEM (PUHAHCOBBIX PECYpPCOB,
HEOOXOUMBIX ISl pealiu3allii MPOeKTa, CPOKU OKYIAEMOCTH M OKUJaeMble TOXO/bI, OMPEIeNIUTh
WUCTOYHUKY WHBECTHIIHH.

[Tpu cocraBneHny (HUHAHCOBOTO IJIaHA HEOOXOIUMO MOTYYUTh OTBET HA J[BA CYIIECTBEHHBIX
BOIIpoCca:

. CKOJIbKO MOTpedyeTcsi GUHAHCOBBIX PECYPCOB ISl OpraHu3aluu ousHeca?;
. KaKoBa CTPYKTypa JITHX PECYpPCOB M, COOTBETCTBEHHO, CKOJBKO HEOOXOIMMO IPHUBICYD
3a€MHBIX CPEJICTB JJIs OpraHu3anuu OuzHeca?

B nanHOM paznene 000CHOBBIBaeTCS (PMHAHCOBAS IEATEIBHOCTD, KAK HA KOPOMKUL CPOK MAK
U Ha nepcnekmusy, ¢ UENbI0 00ecIeYeH sl )KU3HEeIeATEeIbHOCTH CyOBEKTOB BECHUS XO3s5iCTBa U
3¢ (PEKTUBHOTO UCTIOIB30BAHUSI CPEJICTB.

B oatom pasnene nmaercs 00OCHOBaHHWE WHBECTHIIMOHHBIX BIIOKEHWH MCTOYHHUKH HX
noJTydeHus1 (MPUBJICUCHUE KPEIAUTOB, AKIMOHEPHBIM WM TAeBOM KamuTal W JIp.); MPOTHO3HBIE
MoKa3arenu OallaHca MPeAnpHUsSTHs, TPOrHO3 MPUOBLTH U YOBITKA (Ha TPU TOAQ), MPEAOCTABISIFOTCS
OanmaHc TPennpusATHs, OTYET O (PMHAHCOBBIX pE3ylbTaTaXx W WX HCIOJIB30BAHWH, OTYET O
(UHAHCOBO-UMYIIIECTBEHHOM COCTOSHUU TPEANPUATHS 32 TTOCIEAHUA OTUYETHBINA TOJ; OKUAAEMBbIi
CPOK OKYIIa€MOCTH PacXO0JIOB.

Pa3znen conmpoBok1aeTCs aHATUTUIECKIMHE TaOJIUIIaMHU.

Paznen 11. AHann3 BO3MOMXHBIX PUCKOB U CTPAXOBAHHUE.

Kaxaplii HOBBI MPOEKT HEM30EKHO CTAIKMBACTCI HA CBOEM IYTH C OMNpeAeTeHHBIMU
TPYAHOCTSIMH, YTPOKAIOUIAMH €T0 OCYIIECTBICHUIO. [ mpeanpuHIMATeNsl OYeHb BaKHO YMETh
NpeIBUIETh TMOJOOHBIE TPYAHOCTH U 3apaHee pa3padoTaTh CTPAaTEerHH WX MPEOJIOJICHUS.
Heo0xoauMo OIIEHUTH CTENEeHb PUCKA U BBIIBUTH T€ MPOOJIEMBI, C KOTOPHIMU MOXET CTOJKHYTHCS
ousHec.




[maBHBIE MOMEHTBI, CBSI3aHHBIE C PUCKOM bu3Hec-TIaHa U JF000T0 MPOEKTa, JOJHKHBI OBITh
OTHUCAaHBl MPOCTO W OOBEKTHUBHO. YTPO3a MOXKET HCXOJIUTHh OT KOHKYPEHTOB, OT COOCTBEHHBIX
MpOCYeTOB B 00JacTH MapKeTHHTa W TPOU3BOJCTBEHHOW TOJIUTHKH, OIIMOOK B Mombope
PYKOBOASIINUX KaapoB. OMacHOCTh MOXKET MPEACTABIATh TAKXKE TEXHHYECKHIH MPOrpecc, KOTOPBIHA
CHOCcOOEH MTHOBEHHO '"cocTapuTth' I0OYI0 HOBHHKY, Ha MPOABIKEHHE KOTOPOH paccuuTaH
buznec-nnaH.

B nannom Pa3nene He0OX0AMMO MOTYYHTh OTBET HA OJIMH BAXKHBINA BOTIPOC:

- KakuM 00pa3oM MHUHHUMH3UPOBATh WM H30€XaTh PHUCK B IIPOIECCE peaTnu3ariu
MEpOTIPUATHI cOrJIacHO bu3Hec-11any u 3acTpaxoBaThCsi OT HUX?

Jlyist perieHus: TaHHOTO BOIIPOCa B pasjielie MOoIaeTCs OMMCAaHUE BO3MOXKHBIX PUCKOB Ha BCEX
cTaausax (OPMHUPOBAHMS M pean3aliii OM3HeC-TJIaHa: TIOJrOTOBUTEIILHOM, BHEIPSHHS, BO BpeMs
pelIeHUs] KOHKPETHBIX 3a7a4. K puckam, KOTOpbIe MOTYT HETaTUBHO BJIMSITH Ha OYIyIIYIO MPUOBLIH
CIelyeT OTHECTH (PUHAHCOBO-ODKOHOMHUYECKHE, COIMANIbHBIC, TEXHUYECKHE, DKOJIOTHYECKHUE.
Crenyer mpeaycMOTPETh HE TOJIBKO BO3MOXHOCTh WX BO3HUKHOBEHHUS, HO W JaTh OIEHKY
OKHJJaeMOT0 BIIUSIHUS HA MPUOBLITH U MEPONPHSITHS, KOTOPHIE CIIOCOOHBI CBECTH BIIMSIHHE PUCKOB K
MUHUMYMY. A 3TO, B CBOIO OYepe/lb, MO3BOJIUT MPEANPUHUMATENIO BBINTU U3 3aTPyTHUTEIHHOTO
MOJIOKEHUSI C HAMMEHBIIIMMHU TTOTEPSIMHU.

B nannom Pa3zzpene nmone3Ho 3apanee BbIpa0OTaTh CTPATETHUIO MMOBEACHUS U MPEATIOKUTH MTyTH
BBIXOJIa M3 BEPOSITHBIX PHUCKOBAHHBIX MOMEHTOB B CJIy4a€ WX BHE3AIMHOTO BO3HUKHOBEHMS.
Hanuuue anpTepHATUBHBIX MPOTpaMM U CTPATErHil B rija3ax MOTEHIMAILHOTO MHBECTOpa OyneT
CBUJICTEJILCTBOBATH O TOM, YTO MPEANPUHUMATENh 3HAET O BO3MOXKHBIX TPYIHOCTSIX U 3apaHee K
HHUM T'OTOB.

Pasgen 12. OxpaHa oKpyKalomieh Cpeibl.

B srom pasnene HaBoguTcs MHGPOpPMAIUS OTHOCHUTEIHHO COCTOSHUS OKPYXKAlOIIeH cpenbl,
CYIIECTBYIOIIUX MPOOJIEM Ha MPEANPUATAN B YaCTH IKOJIOTHH, NMEPBOOYCPEIHOCTH WX PEIICHUS;
HMCTOYHMKOB (DMHAHCUPOBAHUS TPOBEICHUS MPHUPOIO3AIMIUTHBIX MEPONPHUATHNH C OINpeaesieHueM
CPOKOB BBITIOJTHEHUS.

CnemyeT OTMETHTH, 4YTO HaHHBIA Pasnmen sBisercs o0s3aTeNbHBIM ISl TPEANPUATHH,
KOTOpPBIE€ OCYIIECTBISIOT MPOU3BOJCTBEHHYIO NESATEIBHOCTh W, OE3YCIIOBHO, MPHUPOJI03aLTUTHEIC
MEPONPUITHS TPEOYIOT TOMOIHUTENBHBIX 3aTpart.

B 10 e Bpems ciemyer y4ecTh, UTO TakKasl JAESITEIbHOCTh MPEANPHUSITHS U €ro y4yacThe B
DKOJIOTMYECKUX TPOEKTaX PETHOHA MOXKET OBITh MPOCTHUMYIMPOBAaHA MECTHBIMH OpraHaMu
HCIIOJIHUTEILHOHN BIACTH.

Pasgen 13. BeIBOOEL.

B cxatoit popme moaBOASTCS UTOTH 1O BCEM BBINICTIPUBEICHHBIM pa3jiesiaM U YOeIUTEIbHO
000CHOBBIBAETCS M30paHHBIN BApUAHT MOCIEIYIOIIETO PAa3BUTHS TTPETPHUSITHSL.

[Ipu sTOM, B BBIBOJAX OTPAKAIOTCS BCE ACIEKThI, HA OCHOBE KOTOPBIX B KOHIE pa3pabOTKH
camoro buzHec-mnana cocraBnsieTcsi Pe3toMe —0TpakeHHe Leu NPEANpUsITHSs, €r0 BO3MOKHOCTH,
cTpaterus, pa3paOOTaHHBIE MEPONPHUATHS, T.€. YKA3bIBA€TCA BCE TJIABHOE, YTO JIOJDKHO OBITh
MOHSITO U OLIEHEHO MOTEHIIMAIbHBIM HHBECTOPOM WJIA KPETUTOPOM.

Pazgen 14. ITpuioxeHus.

ABTOpBI CaMU peIIalOT, KaKyl 4acTh MaTepuaia rnojgaTh B OCHOBHOM €ro TEKCTE, a KOTOPYIO
(MpeuMyIIECTBEHHO AeTalu3UpOBaHHy0) B [IpuoxeHusx.

ITpu sTOM, Kak mpaBwio, B [IpuioskeHuss BBIHOCATCS KOMHMHU KOHTPAKTOB, JIUIIEH3UU, KOIIUU
JIOKYMEHTOB, U3 KOTOPBIX B3SITHI MCXOJHBIC JAHHBIE, MPEHCKYPaHTHI MOCTABIIUKOB, TPahUKU H
PUCYHKH, aHATUTUYECKUE TIPOMEKYTOUHBIC TAOIHUIIBI C PACUETAMH.
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