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Relevance of articles due to the need in modern conditions to the development of adaptive dynamic socio-economic envi-
ronment, methods of supply chain management using balanced scorecard methodology based on the use of economic security 
as a micro-and macro-level. The efficiency of applying the model of supply chain management with analysis of the balanced 
scorecard is a comprehensive analysis of all components of the business to meet the most important key performance indica-
tors, which is possible due to the total control over all business processes and work of each employee. As such substantiated 
financial performance indicators, as well as indicators of the level of customer satisfaction, staff, efficiency of business proc-
esses 

 :  ,   ,  

            

     ( )    -

         -

  .  

    ,  ,    

         -

           

    . 

 -   ,  ,   

         -

           -

          ,  

       -     -

 .       ,   -



P
o
lo
ts
k
S
U

 

 

267

   , ,  - .  

       ,    

  [1, 2, 3]. 

 -     ,    -

           

  :   

     ;  

          «  »   

      ,    -

 ,  ,  , ,     

 ;  

    ,     -

     . 

 

1. , . .   :   / .   . – .: ,2009. – 120 . 

2. , . .             / . .  // -

    . – 2006. –  5. – . 6-18. 

3. , . .  ( , , , , , -

):   / . . . – : , 2012. – 268 . 

©  

    

       

. . , . .  

Salary is a stimulus to work, which affect the productivity at the enterprise. In this article we found the main problems of 
motivation and productivity on machine-building enterprises of the Republic of Belarus. Also we gave the definition of terms 
«enterprise productivity» and «salary», and offered how to improve productivity, by improving its payment for an example on 
a particular company 
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