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Developed stages of business process reengineering of "Fabeas", a model of business processes of the company, devel-
oped regulations and KPI system for operational staff, the rationale certification procedures for providers, as well as certifica-
tion of the professional competence of logistics personnel, made the rationale and implementation stages of the information 
system, developed strategic objectives for the development of "Fabeas" to the level 5PL provider 
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The work contains the main development trends in retail banking business, we defined some of the most important prob-
lems of the current state of banking products and services and developed new banking products and services for individuals 
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