Pe3ynpTaThl MPOM3BEIEHHBIX PACUYETOB MTOKA3BIBAIOT, YTO ITOKA3aTelh 00IIelH PeHTa0eIbHOCTH MPOU3BO/I-
CTBa B JJAHHOM CJIy4ae CHIDKACTCS W CTAHOBUTCS OTPHUIATEIbHBIM; MUHYCOBBIC 3HAUCHUS [TOKA3aTeNs B pas-
pe3e OTACIBHBIX MPOIECCOB HE KOMIECHCHPYIOTCS MOJIOKUTESIbHBIMA 3HAYCHUSIMU OCTAJIBHBIX, IPUBOJIS TEM
CaMBIM K 3HAYUTEIILHOMY CHIDKEHHUIO 001Iel 3(h(heKTHBHOCTH IMPOM3BOICTBA.

Ileccumucmuueckuii cyenapuii pacuema (éapuanm 2). B pamMkax BTOpOTro BapuaHTa pacuera I0 MeCCH-
MHUCTHYECKOMY CLIEHAPHUIO MPEJAIO0JIarajioch, YTO MOMHMO IMOBBIIICHUS [IEH HA MPOU3BOAMMYIO MPOYKIIHIO
Ha 50 % B KadecTBe MEPOIPHATHS, MUHUMHU3UPYIOIIETO OTPHIIATEIIEHOE BIHMSHUAE POCTa IIeH Ha MMIIOPTH-
pyemoe chIpbe, OyJeT TakXke MpoBeieHa 0aTaHCUPOBKA KOHEYHOTO cripoca U (GakTOpOB MPOU3BOJCTBA. YUH-
ThIBasl XapaKTEPHYIO I TPEANPUSATHS CUTYAILMIO HEMOJIHON 3aHSITOCTH M HEMOJHON 3arpy3KH OCHOBHBIX
(hOHIIOB, B paMKax JaHHOTO CIICHAPHsI BO3MOXKHO CHH)KEHHE YHCICHHOCTH 3aHATHIX Ha 40% c BBIOBITHEM 0O-
Jiee MOJIOBUHBI OCHOBHBIX (DOHIIOB. Takoe JOMOJHUTENLHOE YIPABISIOIIee BO3ICHCTBHE B Pe3ysibTaTe CyIlle-
CTBEHHOI'0 W3MEHEHMsI (PMHAHCOBOW CTPYKTYPhI BAJIOBBIX 3aTpPaT IMO3BOJMT MPHUBECTH JIaXKe B paMKaxX pocTa
LIEH Ha UMIIOPTHPYEMOE ChIPbE K COXPAHEHUIO YCTOMYMBOTO (DMHAHCOBOTO TOJIOKECHUS TIPS IPUSTHUSI.

[TpoBeneHHbIC ClICHAPHBIC pacyeThl MOKA3alld, YTO B PAMKAX MOJICIHN MPEACTABISICTCS BO3MOKHBIM OIpe-
JICITUTh CTETEeHb YIPABJISIOIIUX BO3JACHCTBUHI 10 HEHTpaIU3al[ii BHEIIHUX U BHYTPEHHUX (DAKTOPOB pHCKa C
BBIXOJIOM Ha 3aJlaHHbIC LIeeBble MHAUKATOPBI. KpoMe Toro, OamaHcoBas yBsi3ka OOJIBIIOTO Kpyra rmokasare-
Jiel B paMKax KaXJO0ro CIeHApHs TO3BOJIAET MPOBECTH PAHKUPOBAHKE MO CTENCHH 3arpy3KH BUJIOB OCHOB-
HBIX (OHJIOB, TUTIOB KBaJTH()UKAIIMOHHBIX IPYIIT TPYIOBBIX PECYpCOB, TIPOBECTH PAH)KUPOBAHUE CTPYKTYP-
HBIX TOJIPA3/ICJCHHI 110 CTEIICHU BBITIOJHEHHMS 1IEJICBOTO MapameTpa. ITo BBICTYMaeT 000CHOBaHHON HH(OP-
MAaIMOHHOW 0a30i MPHUHATHS PEHICHUH B YaCTH MHHUMH3AIUU PHUCKOB TMPOU3BOJCTBEHHBIX JUCOATAHCOB:
MOATAIHOE BHIOBITHE (POHIOB C MUHMUMAJIBHOW CTEIIEHBIO 3arpy3KH; COKpaIlleHHUEe YUCICHHOCTH 3aHSTHIX B
YOBITOYHBIX CTPYKTYPHBIX TOJPA3JIEICHUSAX; IEPEOPHUECHTAIUSI OTACIBHBIX MPOPECCUOHATIBHBIX TPYIII C OJ1-
HUX BHJIOB BBIMOJIHAEMBIX paboT Ha jpyrue. Takke B paMKax MOJICNU MPEICTABISICTCS BO3MOXKHOM pa3pa-
00TKa KJIFOUYEBBIX TMOKa3aTeNei SpPEKTUBHOCTH B pa3pe3e CTPYKTYPHBIX MOAPa3IeICHU (B HAIIMX pacyeTax —
9TO ObLI MOKa3aTeib PEHTA0ENHLHOCTH), KOMIUIEKCHOE HCIOJIb30BaHUE KOTOPBIX, HATIPUMEpP, B KOHIEIIINN
CUCTEMBI COAJITaHCUPOBAHHBIX MMOKAa3aTeNel, MO3BOJUT YCUIUTh (DYHKIIMIO KOHTPOJIS U OpraHH3aIluU MPOIec-
ca yrpaBJIeHHs], 4TO CAeaeT MPOIEecC YIPaBICHUs Ha OCHOBE MOJIeTH 00JIee 3aBEPIICHHBIM.
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PA3PABOTKA CTPATETMM SKOHOMMYECKOM BE3ONMMACHOCTH OPTAHU3ALIIN
B YCJIOBUSAX PBIHKA

ILLE. PE3KHH, H.J1. BEJIOPYCOBA
This paper presents a detailed algorithm development strategy of economic security organizations, as well as
detailed description of each of the stages of the process. Particular attention is paid to the influence of factors of external
and internal environment for activities of the organization, identification and assessment of threats to its economic
security, as well as the formulation of a strategy of economic security organization
KitroueBbie ci1oBa: SKOHOMUYECKasi 0€30MAaCHOCTb, CTPATET s IKOHOMHUYECKON 0e30MacHOCTH OpraHnu3aIuK

s obecrieueHust yCTOHUMBOrO ()yHKIMOHMUPOBAHUSI OPTaHU3ALMK BO3HUKAET HEOOXOAMMOCTH pas3pa-
OOTKH CTpaTeruy ee SKOHOMUYECKOH Oe3omacHocTH. M3yueHneM mpoOiieM SKOHOMHMYECKOH Oe30macHOCTH
3aHUMAIOTCSI MHOTHE COBPEMEHHBIE YUEHbIE-IKOHOMHUCTHI. BMecTe ¢ TeM NpakTU4YecKHe aCHEeKThl JaHHOTO
BOIIPOCA M3YYEHBI HEJOCTATOYHO, HE TPEITI0KEH YETKUI MEXaHWU3M OLIEHKH YPOBHS SKOHOMHUYECKOH 0e30-
MACHOCTH, a CYLIECTBYIOLIME METOJbl €€ OLEHKH CBOJISATCS K METOJaM IPOTHO3MPOBAaHMs OaHKPOTCTBA M
OLIEHKE (PMHAHCOBBIX PUCKOB.

B 9T0li cBSI3M LIeNBI0 TAHHOTO MCCIIEOBAHMS SIBIISICTCS CO3aHUE TEOPETHYECKON OCHOBBI /ISl (POPMHPO-
BaHUsI CTPATETMH YKOHOMUYECKOH 0€30MacHOCTH OpraHU3aLHH.
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Crparerusi 5KOHOMUYECKOH 0€30MacHOCTH — 3TO COBOKYITHOCTh HamOoJiee 3HAYMMBIX PEIIeHHH, HalpaB-
JIEHHBIX Ha O0ECTIeYeHHEe MTPUEeMIIEMOT0 YPOBHS 0€30TacHOCTH (hyHKITMOHUPOBAHUS OpTraHU3aIHH.

dopMHUpOBaHHUE CTPATETHH YKOHOMHUYECKOW 0€30MacHOCTH JOKHO MPOXOIHTH IO CIEAYIOIEMY alro-
PUTMY, KOTOPBIH BKIIFOYAET IIATH II1aroB:

orpesieNieHne BIUSAHMS (PaKTOPOB BHEIIHEH U BHYTPEHHEH Cpe/Ibl Ha NesITeThbHOCTh OPTaHNu3allny;

OIIEHKA YPOBHS 3KOHOMHYECKOW 0€301MaCHOCTH OpraHU3aIlNN;

BBISBJICHHE M OLIEHKA YIPO3 YKOHOMHUYECKOI 0€30MacCHOCTH OpraHu3aLui;

(hopMynHpoBaHHE CTPATErH YKOHOMHUUECKON 0€30MMaCHOCTH OpraHU3alHu;

peanu3anus CTpaTernd 3JKOHOMHUYECKOW 0e30MacHOCTH OpTaHU3allH.

PaCCMOTpI/IM noapoOHee Ka) bl U3 BBIICNIEPEUNCIICHHBIX ATAIOB.

Oman 1. AHanu3 cpeapl OpraHU3aIlldid — STO MPOIECC OMPEICTICHUS KPUTHUECKH BAXKHBIX JJIEMEHTOB
BHEIIIHEH W BHYTPEHHEH Cpei, KOTOpble MOTYT OKa3aTh BIHSIHUWE HA CIOCOOHOCTH (PUPMBI B JOCTHKCHHU
cBoux nenei [1, ¢. 258].

CymecTByeT OOJIBIIOE KOJTMYSCTBO METOIOB aHaIM3a BHYTPEHHEH W BHemTHeH cpeanl. Hanboee addek-
TUBHBIMU TI0 MHCHHIO IKCIIEPTOB SBIIIOTCS SNW-aHamm3, KOTOPIH MPUMEHSETCS TSl OIEHKH BHYTPEHHEH
cpenbl opranm3aruu, 1 PEST-ananu3 mis orieHKy BHETTHEH Cpeibl.

BuyTpeHHss cpema opraHM3allii OKa3bIBaeT MOCTOSHHOE BO3/IEWCTBHE Ha (YHKIMOHHPOBAHWE OPTaHM-
3anuu. AHaNIU3 BHYTPEHHEH cpellbl JOJDKEH BKIIFOYATh MATh (DYHKIUH - MAPKETUHT, (PMHAHCHI, TIPOU3BOJICT-
BO, YEIIOBEYECKHE PECYPCHI, & TAKIKE KYJIbTypa U 00pa3 KOPIIOpaIiii.

SNW-ananu3 — sto ycosepumeHcTBoBaHHbIE SWOT-ananu3. SNW pacmudpossiBaeTcs kak Strength
(cunbHas cropona), Neutral (HeliTpanbHas ctopona) u Weakness (cnabas cropona). OqHako, JaHHBIH aHATN3
MPUMEHHUM TOJIBKO JUISI OLIEHKH BHYTPEHHEH Cpebl.

B ornmume ot ananmza cnabbIX M CHIIBHBIX CTOpoH 1o martpuue SWOT-ananu3, SNW — aHanus Tak xe
npeanaraer cpegHepsiHouHoe coctosHue (N). OcHOBHas MpUYMHA J00ABICHUS TaHHON CTOPOHBI SIBIISETCS,
TO YTO «3a4acTyro JUIs TT00ebl B KOHKYPEHTHOH OOph0e MOKET 0Ka3aThCsl TOCTATOUYHBIM COCTOSIHHE, KOTIa
KOHKpETHAsl OpraHu3alisi OTHOCUTEILHO BCEX CBOMX KOHKYPEHTOB 10 BCEM KPOME OJJHOM KIIFOUEBBIM ITO3H-
UM HaXOJIUTCS B COCTOSTHUH N, ¥ TOJBKO IO OJHOMY B COCTOSTHUM S» [2, c. 70].

AHanm3 BHEITHEW Cpeibl MPeJICTaBIsIeT COO0M OIEHKY COCTOSHHS U TIEPCIIEKTUB Pa3BUTHS BaKHEHIIINX, C
TOYKH 3PEHHSI OPTaHN3alNHN, CYOBEKTOB U (PaKTOPOB OKPYIKAIOMIEH Cpelbl: OTPACii, PHIHKOB, IOCTABITUKOB
M COBOKYITHOCTH TJIOOATBHBIX (DaKTOPOB BHEIIHEH Cpelbl, Ha KOTOpPbIe OpPTaHW3aIlis HE MOXKET OKa3bIBaTh
HETNOCPEICTBEHHOE BIIHSHHE.

Yacro 11t aHanusa Makpocpeasl ucnonb3yercs metoauka STEP-anammza. Tepmun «STEP» o3nauvaer
aHallu3 MaKpOCPEe/Ibl, OCHOBBIBAIONIUIICS HA W3YUYSHHH COIUAIBHBIX, TEXHOJOTHUYECKUX, YKOHOMUYECKUX H
MOJIUTHYECKUX (PaKTOPOB.

CymectByet aBa ocHOBHbIX BapuaHTa STEP- u PEST — ananu3za. Bapuant STEP-ananu3a ucnonbe3yercs
JUISL CTPaH C Pa3BUTOM YKOHOMHUKOW M CTAaOMIIbHON MOJIMTHYECKOH CUCTEMOM, MPHOPUTETHI — yUeT COLUalb-
HBIX U TEXHOJIOTHYECKUX (pakTopoB. [yt aHaIM3a MaKpocpeIbl B TEX CTpaHax, Ie YKOHOMHUKa cllabo pa3BUTa
W HaXOIUTCS B MEPEXOIHOM nepuone, TpuMeHsioT Gopmy PEST — ananusa, rae Ha nepBoM mecte (pakTops
MOJIMTUKU U SKOHOMHUKH. [Ipu BbIOOpE JIF0O0T0 U3 BapHaHTOB KPUTEPHEM BBICTYIAET MPHOPUTETHOCTh yUueTa
TeX WIHM UHBIX TPYNN (aKTOPOB MaKPOCPEIbl C TOYKH 3PEHUS CHIIbI BO3MOXKHOTO BO3JICHCTBUS M CTAOUIIBHO-
cte (haKTOPOB JIJIsl MOHUTOPHHTA.

Takum o6pazom, PEST — aHanu3 — 3T0 MHCTPYMEHT, TpeIHA3HAUCHHBIN JJISI BHISIBICHUS MTOJTUTUYCCKUX
(Policy), sxomommueckmx (Economy), commampubIX (Society),rexnomorndeckux (Technology) acmekros
BHEIITHEH Cpelbl, KOTOPBIE MOTYT MOBIUATH HA CTPATErHI0 KOMITaHUH [3, . 63].

Oman 2. JIns MpoBeJeHAS OLIEHKN YPOBHS SKOHOMHUYECKOH 0€301MacHOCTH 1eJIeco00pa3HO HCIOIB30BaTh
METOJNKY, TPUMEHSAEMYIO IS OIIEHKH (DMHAHCOBOTO COCTOSIHUSI OpPTaHU3aIlNH, OCHOBAaHHYIO Ha Kod(hduiu-
€HTHOM aHaJln3e, KoTopas OblIa Mpeio’keHa JOKTOPOM SKOHOMUYECKHUX Hayk, mpodeccopom B. B. Koaaie-
BEIM. JlaHHAs METO KA BKIIFOYAET B €051 OLIEHKY COCTOSIHUS OPTaHU3aIlUH 110 TISITH HATIPABICHHSIM:

® UMYLIECTBEHHBII NOTEHLIMANl OPraHU3aLuH,

® JTUKBUIHOCTH W IJIATEKECTIOCOOHOCTh OPTaHU3aINH,

e (prHAHCOBAsI YCTOWYMBOCTH OpPTraHU3AIUH,

e J1eJI0Bas aKTUBHOCTH OpTraHU3aIui,

® NMPUOBUTEHOCTD U PEHTa0EIHHOCTh OPTraHU3AIIH.

Oman 3. BEIIBICHUS U OICHKHW BHENTHUX M BHYTPEHHHUX (DAKTOPOB YIPO3 SIKOHOMUYECKOH 0€30IacHOCTH
OpTraHMU3aliy MPOBOIUTCS MPEUMYIIIECTBEHHO SKCIIEPTHBIMHA METOJAMH.

B cBs3u ¢ TeM, 9TO SKCIEPTHBIE OIEHKH HOCST CYObEKTUBHBIN XapakTep W JIIOJSIM CII0KHO OTIEpUPOBATh
OJTHOBPEMEHHO OOJIBIITUM YUCIOM OOBEKTOB, TO B KAQUECTBE IIKANbI, ITI0 KOTOPOW IKCIIEPT OIICHWBAET 3Haue-
HHUE KaKoro-JIMOO0 MoKaszarelis 1elnecoo0pa3Ho MPUMEHATh BepOalbHO-YHCIOBYIO IIKATY OLIEHOK. B kauecTBe
JTAHHOM HIKaJIbl MOYKHO HCIIOJIb30BaTh MIKally XappuHITOHA, KOTOpas IpecTaBieHa B mabdauye 1.
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Tabnuya 1 — xana XappuHrToHa

Murepsan
OICHKH Conep)}(aHHe OIIMCaHUuA OLICHKU YucnoBoe 3HaUCHHE Cpeanm YHCJIOBas OLICHKaA
1 OueHb BBICOKAS 0,80 — 1,00 0,90
2 Bricokas 0,63 — 0,80 0,71
3 Cpenansis 0,37 -0,63 0,50
4 Husxkas 0,20 -0,37 0,28
5 QOueHb HU3KAs 0,00 — 0,20 0,01

HcTodHuK: cocTaBIeHO aBTOPOM Ha OCHOBE [4].

[Ipu oueHke yrpo3 0e30macHOCTH HEOOXOAUMO MCIIOIH30BATh JIBA KPUTEPHS: BEIHMUMHA MTOCIEACTBUN OT
MIPOSIBIICHHSI YTPO3BI U BEPOATHOCTH TIPOSIBICHUS YTPO3bl. B pe3ynbrare MOXKHO MOTYyYNUTh SKCTIEPTHBIE OIICH-
KH: YPOBHS YTPO3bI; 3HAYUMOCTH (PEHTHHT) BBISBICHHBIX YIPO3; 3HAUCHHSI TIOKa3aTeIeH COCTOsSTHUS Oe3omac-
HOCTH.

Jns momydeHuss WHTETPaNbHOW OIGHKH OOBEKTa HWCIOJB3yeTCs YIpPOINEHHas aJJUTHBHO-MYJIBTH-
IUTMKATUBHON (DYHKIIHS:

R=1(x, w)=>" (X5 W;)/n (D)
IJIe Xg — OIIEHKA S-T0 CyOBeKTa Mo i—My KPUTEPHIO; W; — BEC i-TO KPUTEpHs; K — YMCI0 KpUTEpHEB; N — YUCIIO
CyOBEKTOB.

Beca kputepues Taxke OnpeaenseTcs ¢ mMOMOIIbIO SKCIIepTHON oneHKkH. CyMMa BECOB IO BCEM KPUTEPHU-
sIM paBHA EJIHHIIE.

Oman 4. Tlocne NpoBEJIGHHOT0 aHAJIN3a MOYKHO BBISIBUTH HAMOOJIEE «OMACHBIC» 3JIEMEHTHI B JCATEIbHO-
CTH, YTPO’KaloIIie 3KOHOMHYECKOH 0€30MacHOCTH, MOTYYUTh MPEABAPUTENbHYI0 HH()OPMAITUIO TS pa3pa-
OOTKU MEPOTPHUSATHI 0 MPEAOTBPAIICHHIO OTPUIIATEILHOTO BO3JICHCTBHS BBISBICHHBIX YTPO3.

Oman 5. laHHBINA 3TaIl TPEITONIaracT HEITOCPEICTBEHHOE UCIIOJIHEHUE MEPOTIPUATHH MPEITOKCHHBIX Ha
4-M 3Tare, T.e. BKIIOYACT NPAKTUYCCKYIO PeaTU3aIiio pa3pad0TaHHON CTpaTeruH.

Takum 00pa3om, aBTOPOM IPENCTAaBIEH MEJIOCTHBINA MEXaHW3M Pa3pabdO0TKH CTpPATEeTHH dKOHOMHYECKOI
0€301acHOCTH OpraHU3allK, KOTOPOTO 10 HEIaBHETO BPEMEHH HE CYILIECTBOBAJIO.

[IpuBeneHHBIN BBIIIE aNTOPUTM Pa3padOTKU CTPATETUN AIKOHOMUYECKOH 0€301aCHOCTH OpTaHU3aIiy OB
anpoOUpOBaH HAMU Ha MpUMepe KpynHoU HedTenepepadarbiBatolieit opranusanuu r. Hopomomonka — OAO
«Hadran. B pe3ynprare mpoBeIeHHOTO NCCIIEIOBAHNS HAMHU OBUT OIlEHEH YPOBEHb YKOHOMHYECKOH Oe3ortac-
Hoctu OAO «Hadrany, BeisiBIIeHO BivsiHHE ()aKTOPOB BHEIIHEW U BHYTPEHHEH CPEJIbl, OMPE/IeICHbI OCHOB-
HBIE YTPO3BI ACSITEIHLHOCTH OpPTraHU3aIlH, a TAaK)Ke Ha OCHOBE MPOBEJEHHBIX HCCIENOBAaHUN c(hOopMUpOBaHa
cTpaterust SkoHomu4eckoit 6eszonacaoctu OAO «Hadran»

Takum 00pa3om, MpeanoKeHHbIE HAMH OCHOBHBIC HATIPABJICHHUS CTPATEIHMH YKOHOMHYECKOH 0e30macHo-
CTH OpraHM3allMH OTPaKaloT TEOPETUYECKYIO CYIIHOCTh YKOHOMHUYECKOH 0€30MacHOCTH OpraHH3alMH U ero
cocoOHOCTh K 3PPEeKTHBHOMY (YHKIIMOHMPOBAHHIO CETOHS M yCIIEITHOMY pa3BHUTHIO B OyayiieM. J[aHHbIe
HCCJIEIOBAHUS UMEIOT MPAKTUICCKYIO MOJIB3Y M MOTYT MPUMEHATHCS MPU pa3pabOoTKe CTpATETHH YKOHOMUYE-
CKOM 0€30MMacCHOCTH OpPTaHM3aLWH U MPEeANPHUSITUl JTF000# chephl AeaTenbHOCTH U (POPMBI COOCTBEHHOCTH.
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HNCCIIEAJOBAHUE }(OMMYHPIKAHHOHHOFI HNOJIMTUKH NPEAITPAUATHS
PO3HUYHOU TOPI'OBJIN HA IIPUMEPE I'OPELIKOI'O PAUITIO

B.C. PAFYEHKO, 11.B. JIOBEIIKHI
The effectiveness retailers marketing communications were measured by marketing research. Statistical analysis
collected information allowed to establish factors that should be used to enhance sales.
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HCCIICIOBAHUC
Ha ceromHsAIHMIA 1IeH MEPOTIPUATHS, CTUMYJINPYIOIIHE COBIT TOBApOB, IIUPOKO PACIIPOCTPAaHEHBI B PO3-
HAYHOW TOPTOBOM ceTH. Bmecte ¢ TeM, MIaHUpPOBAHWE CTUMYJHPYIOMIHX COBIT MEPONPHUATHNH BO MHOTHUX
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