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3AKOHOMEPHOCTH, HA KOTOPbIX BASUPYETCA KOHLENUWNA AHANTU3A BE3YBbITOYHOCTU
AEATENIbHOCTU CTPOUTE/IbHbIX OPTAHU3ALUIA

C.H. KocmwkKoea, KaHO. 3KOH. HayK, dou., lonouykuli 2ocydapcmeeHHbill yHusepcumem,
2. Hosononouk, Pecnybnauka benapyco

AkTyanbHOCTb CVP-aHanusa, OTCNEXMBAIOLWLETO 3aBUCMMOCTb (PUHAHCOBBLIX PE3yNbTaToB
6u3Heca oT usaepskek n obbvemoB nNponsBoacTBa (cbbiTa) 0bycnoBaeHa ero nosie3HoCTbio U 3¢-
$EKTUBHOCTbIO MPU NPUHATUN PALMOHANbHBIX YNPABAEHYECKUX PeLleHUt. ITO MOLHbIA UHCTPY-
MEHT OMepPaTMBHONO U CTPATENMYECKOro NAaHMPOBAHMA U YNPaBAEHUA HA NPeANPUATUN, OH ABAA-
€TCs OAHOW M3 Ba)KHbIX COCTaBAAOLMX OLEHKU 3OPEKTUBHOCTU AEATENbHOCTU NpeanpuaTua ab-
CO/IIOTHO A5 BCEX NPOU3BOAUTENEN TOBApPOB, (paborT, ycayr).

CnepyeT OTMETUTb, YTO B HAay4YHOW AnTepaType aHanm3 6e3ybbITOYHOCTU B TPAAULMOHHOM
€ro NOHMMAHWKN U3NT0XKEH B NPUBA3KE K OTPACIAM NPOMbILNEHHOCTU. B TO Bpema KaK B aBTOPCKUX
nccnenoBaHUAX pPackpbiTa cneundurKa nNpoBeAeHMA aHanm3a 6e3ybbITOYHOCTM AeATeNbHOCTU
CTpouTenbHbIX opraHmsaumin. OHa obycnoBneHa xapaktepom BbinonHeHus CMP (cTpouTenbHo-
MOHTaXHbIX pPaboT) n 6asmpyeTtca Ha pa3paboTaHHON KOHLENUUN aHann3a H6e3ybbITOYHOCTM aen-
TENIbHOCTU CTPOUTENIbHbIX OPraHM3aLMin, OCHOBHbIE NOMIOXKEHMA KOTOPOM N3N0XKeEHDI B [1, 2].

CyTb ee 3aK/o4aeTca B CeAyoLWeM: Npy NAaHUPOBAHUKN U aHanu3e 6e3ybbITOYHOCTU aen-
TENIbHOCTU CTPOUTE/IbHbIX OPraHU3aLmMii He0H6X04MMO YUMTbIBATb GaKTOp BpeMeHw (time — nepuog,
BPEeMeHM, 3a KOTOpPbI gocTuraetca ycnosme 6e3ybbITOUHOCTM AeATENbHOCTU) U GaKTOpP CKOPOCTH
(speed — ckopocCTb, C KOTOPOI AOCTUraeTca ycnoBue 6e3ybbITOYHOCTU AeATeNbHOCTHN). FOPU3OHT
pacyeToB OAMH KaNeHAapPHbIN roA.

3710 06yCNOBAEHO TEM, YTO CTPOUTENLCTBO MMEET AOrOBOPHOM XapaKTep OTHOLIEHWUIN MeX-
Ay 3aKa34YMKOM M NOAPALAYNKOM, a, cneposaTesibHo, 06bembl CMP no Kaxkaomy o6bekTy npussasa-
Hbl K CPOKaM WX BbiNo/IHeHUs B cooTBeTcTBUM ¢ MNC/ (NPOEKTHO-CMETHOM AO0KYMEHTaLUMEN) U rpa-
dmnKom npomnssoacTea pabor.

Ha ocHOBaHWW BbILEN3NIOXKEHHOTO Ba*KHENMLIEN 3aayvel, CTOAWEN nepes MeHeaKepamu
CTPOUTENbHbIX OPraHU3aLMii, ABAAETCA NPOrHO3UPOBAHME NEPUOAA BPEMEHM, B TEYEHUE KOTOPOTO
npou3onaeT BO3MELLEHNE COBOKYMHbIX 3aTPAT B NOHOM obbeme, T.e. NeprMoaa BPEMEHM, B Teye-
HWe KoToporo gocturaetca 6e3ybbITO4HOCTb. B 3TOM cnyyae yKasaHHaA 3ajada MoxeT 6biTb
chopMynmMpoBaHa cneayrolmm obpasom: oNnpesennTb TOT MOMEHT BPEMEHMW, HAYMHAA C KOTOPOTro
MOYHO CYMUTaTb, YTO KOHKPETHaA OpraHM3auuMa 3a cH4eT CyMmbl NOKpbITMA 1 (cymma nokpbitma 1 —
Pa3sHULA BbIPYYKM OT peanms3aumnmn paboT M nepemMeHHbIX 3aTpaT) BO3MECTMNA NPUYMTAOLLYHOCA K
NOraweHuto B OTYETHOM FOZy CYMMY FOZ0BbIX MOCTOAHHbIX 3aTpaT. Mpn 3TOM A0 HacTynaeHus AaH-
HOrO MOMEHTa NpWOLINL NoMaraem PaBHOM HY/O, T. €. BCA CYMMA MOKPbITUA 1, paccyMTaHHasA no
KOHKPeTHOMY 0ObeKTy, byaeT HanpaB/ieHa Ha BO3MELLEHME FOA0BbIX MOCTOAHHbLIX 3aTpaT. CpokK
BO3MELLLEHMA FOA0BbIX COBOKYMHbIX 3aTPaT NpeacTaBaseT cobol Takoi nepuos BpemMeHu, No ncte-
YEeHWW KOTOPOro OpraHM3aLMsa HauYMHaEeT 3apabaTbiBaTb NPUOLIIL, APYTMMM CIOBAMM — 33 KaKo ne-
puofa BpeMEHM OpraHM3aLmMa BOSMECTUT CYMMY ee roA0BbIX COBOKYMHbIX 3aTPaT B MO/IHOM ob6beme.

OcobbIi NpaKTUYeCKM MHTepec npeacTaBaset coboi BbiABAEHWE 3aKOHOMEPHOCTEN Mno-
BEAEHUA MoKasaTenen n GakTopoB, Ha KOTOPbIX BasnpyeTcAa aBTOPCKasA KOHLEeNnuusa aHaaunsa bes-
yObITOYHOCTU AEATENIbHOCTU CTPOUTENbHBIX OPraHM3aunin, Kak B KPaTKOCPOYHOM (40 OAHOro ro-
Aa), Tak 1 B IONTOCPO4HOM nepuoaax (bonee 5 ner).

CuctemaTn3nMpyem BbiABAEHHbBIE 3aKOHOMEPHOCTM B BUAE YCTOMYMBBIX CBA3EN 6e3ybbiTou-
HOCTU [eATeNbHOCTU CTPOUTE/IbHOW OpraHu3aumMm ¢ APYrMmMmyU SKOHOMUYECKMMM MOKas3aTeNamm U
daKTopamu:
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1) 3aBucMMOCTb 6e3y6bITOYHOCTU AEeATENbHOCTU OT daKTopa BpeMeHWU. PaKTop BpemeHM
T-time, Noka3bIBaeT 3a KaKoW Nepuoa, BpemeHn aocturaerca ycnosume 6e3ybbiTouHOCTM (rogoBbie
NOCTOAHHbIE 3aTPaTbl MONHOCTbIO BO3MELLEHbI 33 CHET CYMM NOKPbITUA 1 N0 BceM 06beKTam);

2) 3aBUCMMOCTb 6€3ybbITOYHOCTM AEeATENbHOCTU CTPOUTENIbHON OpraHM3auuun oT daktopa
CKOPOCTU CTPOUTENBCTBA OOBEKTOB HEABUMKMMOCTU (BbiNnoNHeHUA obbemos CMP). [eicteuTtens-
HO, CTPOUTENLCTBO OOBEKTA TEXHONOTMYECKM MOXKET ObiTb BbINONHEHO C PA3HOM NpPon3BOAUTENb-
HOCTbIO 33 CYET MCNONb30BAHUA MALIMH U 060OPYAOBAHMA PA3HON MOLLHOCTU M MepCcoHana pas-
JIMYHOM KBaNMdUKaumn, YTo npegonpesensaeT BbiNONHEHNE 0O6bEMOB CTPOUTENIbHO-MOHTAMXKHbIX
paboT ¢ pa3Hon ckopocTbto. PakTOop CKOpOCTU S-speed oTparkaeT BbICTPO NN MeasIeHHO A0CTUra-
etcA ycnosue 6e3ybbITOMHOCTU OpraHn3aLmen B TeHeHMEe KaleHAAapHOro roaa;

3) peKyppeHTHbIN XapaKTep pacyeToB NpW NPoOBeAEHUM aHanmsa 6e3ybbITOYHOCTM aen-
TEeNIbHOCTU CTPOMUTENbHbIX OPraHM3aLMin. ITO O3HAYaeT, YTO ANA NONAYYEHUA TEKYLUMX 3HAYeHUN
nokasaTenein B aHaNM3MPYyeEMOM MPOMEKYTKE BpemeHu, TpebyeTca yyeT 3HaYeHUI nokasaTenemn
npeAblaywmnx nepmoaos paboTbl CTPOUTENBHOW OpraHu3aumu. JaHHoe o6cToATeNnbCTBO 06yCN0B-
NeHo cneundUKon AeATeNbHOCTU CTPOUTENbHOW OpraHn3aumMmn — nostanHoe BbinonHeHne CMP un
HeobXxoAMMOCTb BEAEHMA YYeTa U aHaNM3a NO KaxXA0My 0ObeKTY HapacTaloLWMM UTOTOM;

4) 3aBMCMMOCTb CKOPOCTU, C KOTOPOWN AocTUraeTca 6e3ybbITOMHOCTb AeATENbHOCTU CTPOU-
TENIbHOW OpraHuM3auumn OT ee Aen0BON aKTUBHOCTU. Yem Bonble genosadA akTMBHOCTL (obecne-
YeHHOCTb A0roBopamu noapsaa), Tem boictpee dupmon byaet AOCTUTHYTO ycnoBue 6e3ybbiTou-
HOCTM M HaobopoT;

5) BapuabenbHOCTb MoOKasaTens 6e3ybbITOYHOCTU, KaK B KPAaTKOCPOYHOM, TaK U B [0NTO-
CPOYHOM nepuogax. ITO O3HAYAET, YTO B CAydae 3aKNHOYEHWsAs HOBOrO A0roBopa CTPOUTENbHOrO
nogpaga 6e3ybbITOMHOCTb AEATENbHOCTU CTPOUTENbHON OpraHM3aLMn U3MEHUT CBOE 3HAYeHue,
KaK NpaBuW/o, B CTOPOHY COKPALLLEHWNA Nepnoaa BpeMEHN N YyBEIMYEHMA CKOPOCTU ee A0CTUKEHUS;

6) 3aBMCMMOCTb MeXay GaKTopom BpemeHM, 3a KOTopbln gocturaetca 6e3ybbiTO4HOCTb
[eATeNbHOCTU U GaKTOM noayyeHus nNpubbinm opraHmlaunein. [loctuxkeHme ycnosua 6e3ybbiTou-
HOCTU OeATeNbHOCTU GUPMbI eCTb Mepa Uan Kputepuin ee 3dPeKTMBHOCTU GYHKLMOHUPOBAHMKA.
MOCKONIbKY, TONIbKO MOC/e AOCTUNKEHUA yCnoBUA 6e3ybbITOYHOCTU AeATEeNbHOCTU OpraHu3auuen
MoKeT bbITb 3apaboTaHa npubbinb. Yem Kopoye nepuos BpeMeHu, 32 KOTOPbIM AOCTUrAeTCA yCno-
BMe 6e3ybbITOUHOCTM, TeM BbICTpee CTpoMTeIbHAA OpPraHn3auna cMoXKeT cGopmMmmnposaTb NpunbbINb.
Mpwn aToM NpUbbINL OpraHM3aLMM MOXKeT ObITb paccCUMTaHaA Kak No AaHHbIM ByxranTepckoro y4yeTta
(no meToay OTrpy3kM) — Ha3oBeM ee «ByxranTepckoi NPuMbLINBLIOY, TaK U B PeasibHbIX AEHEXHbIX
eaMHULAX — N0 CYMMe peasibHOM BbIPy4YKW, MOCTYNMBLUEN HA CYHET NOoApALYMKA, HA30BEM ee «pe-
a/NIbHOM NpUBbINBIO» COOTBETCTBEHHO;

7) 3aBUCMMOCTb MeXKay NpubbiNblo U GaKTOM NOAYYEHUA peasibHbIX AEHEMXKHbIX CPeaCTB.
JocTtmkeHne ByxranTepckon NpubbiAM opraHM3aumeint NpomucxoamuT BbicTpee, HeXKenu peasibHoM
npmbbinn. 3To 06BACHAETCA TEM, YTO UCMONb3YEMbI B HACTOALLEE BPEMA METOZ y4YeTa BbIPyYKM OT
peanusauumn paboT — No oTrpy3Ke 03HaAYaeT TaKoe YC/I0BUE, MPU KOTOPOM Bbipy4Ka NPUHMMAETCA K
yyeTy MO aKTy BbINOJHEHHbIX PaboT, NoANMCAHHOMY KaK NOAPALAYMKOM, TaK U 3aKa3uMKom. Bmecte
C Tem, onaaTa NOANMCAHHOIO akTa MOXeT ObiTb Npon3BeseHa 3HAYMUTE/IbHO MO3XKe B CBA3N C YeM
obpasyetca nebutopcKas 3a40/KeHHOCTb. CnefoBaTenbHO, peanbHaa Npubbiab opraHu3aumen
6yaeT nonyvyeHa TONbKO NPU TOM YC0BMK, YTO 3aKa3uMK PacCUMTAETCA MOJIHOCTbIO C NoApALYN-
Kom 32 06bem CMP paboT, BbINOJIHEHHbIX B OTYETHOM FOAY.

8) pelleHns A0NroCpPOYHOro XapakTepa, CBA3aHHble co ctoMmocTbio CMP, noaBepiKeHbl
BANAHUIO GAKTOPOB MHPNALMM U AUCKOHTA B ByayLumx nepnosnax;

9) cTpouTenbHble OpraHU3auuuM, MMelLne A[O0ATOCPOYHbIE AOrOBOPbI noapaga oyayt
MMeTb cBoero poga 3anac H6e3ybbiToyHOCTM Byayuwmx nepmoaos. Kak 6bl10 yKasaHo paHee, Kak
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NpPaBWI0, MHOIMEe A0roBOPbl CTPOUTENBHOIO NOAPSAA UMEKOT AONTOCPOYHbIN XapakTep — CTPOu-
TENbCTBO BeAETCA HECKo/bKo fieT. CnenoBaTesibHO, BbiNOJIHEHME 06beMOB PaboT B nocnenyowmx
rogax, No CPaBHEHMIO C OTYeTHbIM cornacHo MCA u rpadmkam NPousBoAcCTBa PaboT, ecTecTBEHHO
6yAeT NPUHOCUTL MAPKMHANbHYO NPUBLIIL (Cymmy NoKpbITUA 1) B Byaywmx nepnoaax (rogax). Mpwm
3TOM Kaxkaomy byayuiemy rogy 6yaeT COOTBETCTBOBATb CBOSi CYMMa FOA0BbIX MOCTOAHHbIX 3aTparT.
M3 aTOro cnepyeTt, YTo NOAPAAYMK, BbINONHAOWNA ANUTENbHbIE A0TOBOPLI, ByAeT nmeTb 3anac 6es-
ybbITOYHOCTUN ByAyLWMX NEPUOAOB.

MoayepKkHeM, YTO JaHHOe onpeaeneHune «3anac 6e3ybbIToO4HOCTM Byayumx Nnepnoaos» BBO-
ANTCA aBTOPOM U, MO CBOEMY 3KOHOMWMYECKOMY COAEP!KAHUIO O3Ha4yaeT NOTeHLMaNbHYl cnocob-
HOCTb CTPOUTENIbHOM OpraHun3aumen AO0CTUIHYTb NoKa3aTena 6e3ybbITOYHOCTM AeATeNbHOCTM B KOH-
KpeTHoMm byayliem rogy, B KOTOPOM 3an/jaHMPOBAHO CTPOUTENbCTBO 06beKToB. Hanmume 3anaca
6e3ybbITO4HOCTM byaywmx nepnoaos byaeT BbIro4HO OTAMYATb AAHHOMO NoApsAYMKa cpean noja-
PAAYMKOB, BbINOHAOWMX MenKkme 0bbeKTbl (CMP), cTpoMTENLCTBO KOTOPbLIX B cooTBeTcTBUM ¢ MCA,
n rpadpmkom npomsBoacTBa pPaboT 3annaHUPOBAHO B TeYEHME OAHOro KaneHgapHoro roga. Mo-
CKO/NIbKY €CTb HEeKOoTopasa rapaHTUs TOro, YTo B Byayuiem rogy no CPaBHEHMIO C OTYETHbIM 33 CYET
CYMMbl MOKpbITUA 1 6yaeT ocywecTBneH BKAag B AOCTUXKeHUe 6e3ybbIToYHOCTU AeATebHOCTU
CTPOUTENbHOM OpraHusaLmnen.

Taknum 06pa3om, BbiABNEHHbIE 3aKOHOMEPHOCTU, HAa KOTOPbIX BasMpyeTca aBTOPCKas KOH-
Lenuma aHanm3a 6e3ybbITOYHOCTH, MO3BOJIAKOT, C O4HOM CTOPOHbI, NOAPAAYMKAM:

— chopmupoBatb MHOOPMALMOHHYO 6a3y Ans NPUHATUA 3DEKTUBHDLIX YNpPaBAeHYECKUX
peleHnn Ha OCHOBE HOBbIX NMOKa3aTefel: CPOK U CKOPOCTb AOCTUXKeHUA 6e3ybbiTouHOCTM aes-
TeNbHOCTU B KPAaTKOCPOYHOM nepuoae u 3anac 6e3ybbiTOMHOCTN feaTeNbHOCTM Byaylmx nepuo-
[0B B I0/ITOCPOYHOM NepUoAE;

— onpeaennTb, 3@ KaKol nepuosa BpeMeHW OopraHu3aums CMOXKeT AO0CTUTHYTb 6e3ybbiTou-
HOCTU AEeATeNbHOCTHU, T.e. BO3MECTUTb CBOW ro0Bble COBOKYMHbIE 3aTpaTbl, @ 3HAYUT UMETb Npea-
CTaBNEHME O TOM, C KAKOro Nepmoaa BPeEMEHN OH HayHeT 3apabaTbiBaTb KaK OyxranTepcKyto, Tak u
peanbHyto NpubbINb;

— NOBbICUTb KOHKYPEHTOCNOCOOHOCTb M MPUBIEKATENbHOCTb CTPOUTE/IbHbIX OpraHM3aLmi
A7 NHBECTOPOB 3a CYET NPeaoCTaBeHMA NociegHUM 0T4eToB 06 3PpPEeKTUBHOCTU UX AeATeNbHO-
CTW, B TOM YKUC/Ie MO HOBbIM K/toYEBbIM GAKTOPAM: CPOKY M CKOPOCTU A0CTUXKEHUs 6e3ybbITouHO-
CTW AeATeNbHOCTH, 3anacy b6e3ybbiTo4HOCTU ByayLInX NepmMoaos).

C Apyroit CTOPOHbI, MHBECTOPbI CMOTYT MOJIYy4UTb OTBETbl HA C/leAyioLiMe BONPOCHI: KOraa
OopraHu3auma — 06BEKT MHBECTULMIA AOCTUTHET 6e3yObITOYHOCTM AeATENbHOCTU B KPAaTKOCPOYHOM
nepuoge (40 roga) n HayHeT 3apabaTbiBaTb NPUOLIIL? Ha Kakol Nepuog y Hee 3aKNoYeHbl 40oro-
BOpPbI CTpOMTENbHOro noapsaa? Kakos ee 3anac 6e3ybbITOMHOCTM AeATeNbHOCTM ByayLwmx nepmo-
0B B KOHKPETHOM MpeAcToALLEM roay?
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