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The article dwells on the Business - process: concept, essence, classification.

Improving production and management activities in order to increase the effectiveness of an organization
requires understanding of the term “business process”, which makes up the conceptual apparatus of the research
subject area.

To a large extent, the success of any organization depends on the effective implementation of business
processes. In conditions of increasing competition, continuous improvement of business processes is necessary.
The choice of methods and tools for improving business processes determines the result and effectiveness of an
organization.

The term “business process” was introduced by E. Deming at the end of the 20th century. Currently, this
concept is used by many authors in their studies. Table 1.1 shows various approaches to the definition of the
concept of "business - process".

Table 1.1. - Approaches to the definition of the concept of “business process”

Author, source Definition
E. Deming Any types of activities in the organization.
Quote from [1]
M. Porter A business process is an entity that is defined through entry and exit points, interfaces,
Quote from [2] and organizational devices, partially including devices of a consumer of services (goods
in which the cost of a service / product is being increased)
M. Robson, A business process is a systemic closed process, which is a stream of work that flows
F. Ullah from one person to another, and for large processes, from one department to another
(3, p.10]
M. Hammer A business process is a systemic closed process, which is a stream of work. This process
J. Champi has a beginning (“input”), a certain number of stages of activity and the result of work
[4, p.14] obtained “at the exit”
E.G. Oyhman, A business process is a set of internal steps (types) of activity, starting with one or more
E.V. Popov [5, inputs and ending with the creation of products necessary for the client and satisfying
p.12] them in terms of cost, durability, service and quality. Or: a complete stream of events in
the system that describes how the client starts, leads and ends the use of the business
I.l. Mazur A business process is a system closed process
V.D. Shapiro
[6, p. 21]
V. A. Gagarsky A business process is a regularly repeating sequence of interrelated activities
[7] (operations, procedures, actions), which are used to use external resources, create value
for the consumer and give him the result.

Source: compiled by the author on the basis of the study of economic literature.

An analysis of the abovementioned definitions showed that they do not adequately express common points, the
essence of the concept of “business process”, characteristic of an industrial organization. To clarify the definition
of the business process essence, we will consider the elements of the business process, their content.

In the majority of the abovementioned definitions, the following things are indicated as elements: input of
the business process, resource, consumer (client). Yu.F. Telnov [8, p.5], and S.M. Kovalev [9] relate to the elements
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that are directly involved in the implementation of the business process the following things: the head of the
business process, the conversion function, resource, input object, result, event.

A business process is an object that functions under the influence of

subject - the head of the business process - an official or collegial management body that has at its disposal
the resources necessary to perform the transformation function, and is responsible for the result of the business
process.

A conversion function is one or more actions (operations) carried out in a logical sequence and aimed at
changing the input object to a result with certain characteristics using resources.

Input object - an object sent from the supplier to the disposal of the owner of the process for further ac-
quiring new features.

Result - an object directed at the disposal of the consumer, after giving him the relevant characteristics.

Resources are subjects in relation to the input object, under the influence of which the input object changes
its characteristics.

An event is information that reflects the fact that the resources and input objects are ready for the conver-
sion function, changes in time and space of the properties, characteristics of the input object, completion of the
conversion function and obtaining results. An event performs an informational or procedural function.

For each state of the input object that is affected by the transform function, call descriptions of the other
transform functions must be specified. Events act as management functions of the transformation and direction
of material, financial, information and labor flows.

Imagine a generalized model of a business process in Figure 1.1.

input

—» Product and Resource Streams

* Information Flows (Event)

Figure 1.1. — a Generalized model of the business process

Source: authoring.

Thus, in our opinion, a business process can be defined as a function of effectively converting an input
object into a result, which is performed using resources under the guidance of the process owner, with the sub-
sequent reflection of the completion of the conversion with the help of the event.

Inputs of a business process — objects that change during the process (materials, procurement, infor-
mation, etc.) that are transformed by the process to create output flows. Output streams are the results of the
process (products, services, etc.), i.e., the result of the conversion of input streams. Also the output streams are
indicators of the effectiveness and efficiency of the business process - indicators of the product, process efficiency
and customer satisfaction.

The resources of the business process are contributing factors distributed by the owner of the business
process during the planning of work on the process and taken into account when calculating the effectiveness of
the process, as the ratio of the resources spent on the obtained result of the process (people, information, equip-
ment, materials, facilities and environmental requirements).

An analysis of the classifications of business processes as a complex phenomenon presented in the litera-
ture of the topic allows us to consider them from different points of view. Table 1.2 presents systematic ap-
proaches to the classification of business processes.
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Table 1.2. — Approaches to the classification of business processes

Author, source

Classification criteria

Types of business processes

flows

V.V. Repin in relation to process con- | internal and external
V.G. Eliferov sumers
(1, p.29] in relation to the value | main adding value and auxiliary adding value;
added
by level of consideration upper level, detailed and elementary.
CM. Kovalev in relation to business pro- | productive
V.M. Kovalev cess technology providing
[nine] in relation to the type of | basic ones associated with the movement or with transfor-

mation of material flows

management processes related to the movement or to
transformation of information flows

[11, p.17, 23-25]

V. A. Gagarsky by degree | simple basic, auxiliary, reference
[7] of
hierarchy detailed main related
auxiliary providing
managing
development processes
A.V. Scheer by key cat- | order logis- | order processing; calculations, basic needs planning, ma-
(10, p. 19] egories of | tics terial management; capacity planning; capacity regulation,
core pro- issue of orders; detailed schedule planning; production
cesses data collection; quality control and monitoring
new product | product requirements; product design; construction; com-
development | parison of work schedules, technical planning
control; programming; machine and work management,
tool management, warehouse management; transporta-
tion management; Maintenance; quality assurance
A. Bjorn by hierarchy production, management and support

in relation to value creation

primary (core), creating value of organization

supporting (auxiliary), not creating directly added value

development processes that allow to create a value chain
in the main and auxiliary processes at a new level of indica-
tors

actual business processes

subgroups of the main processes: product development,
customer requirements, fulfillment of orders, customer
service

secondary, divided into groups of support processes and
development processes

M. M. Cane
(12, p.45]

by role in providing the main
function of the organization

basic - create value for the consumer

auxiliary - ensure the functioning of the main processes

Source: compiled by the author on the basis of the study of economic literature.
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Summarizing the various approaches, we single out the most common and often used in practice classifi-
cation of descriptions of business processes, in which business processes are distinguished, depending on the
area of activity of the organization: main, auxiliary, management processes and development processes (Figure
1.2):

Business Processes of

Organization
Development Main Auxiliary
Business Processes Business processes Business processes

i f i

Management Business
Processes

The definition of the main business processes is carried out from their consumers - subjects using the re-
sults of the process. According to V.V. Repin [1, p.40] for the consumer of the process the quality, cost and time
of providing the result of the process are important.

Auxiliary processes ensure the implementation of basic business processes, create products and services
for the internal consumption of the organization, without adding value directly, increasing the cost of the prod-
uct (service, information), being inherently costly. S. M. Kovalev referred to them: personnel management; doc-
ument management; technical and service maintenance of equipment; communication provision; financial and
accounting support; administrative support; legal support; security and other processes [9].

By definition of E.E. Oykhman [5, p. 47] development business processes are projects that are imple-
mented once and end their existence, new projects replace them, and this situation repeats many times. Man-
agement business processes cover the whole range of management functions at the level of each business pro-
cess and the organization as a whole, ensuring its survival, competitiveness and development. Distinctive fea-
tures of management business processes is their typical structure, which is represented by a standard chain of
management cycle, consisting of five stages: planning, organization, accounting, control, regulation. In addition,
management business processes are determined by the specifics and strategy of the organization, as well as the
number of management objects that exist in the organization and which must be managed.

Managing impacts of a business process are regulatory documents or activities that define, regulate and /
or affect a business process. They cover procedures, methods, plans, standard methods, strategy and legislation.

The analysis allowed us to draw the following conclusions:

1. The analyzed definitions ambiguously interpreted the essence of the concept of “business process of
an industrial organization”.

2. The author’s vision of the essence of the business process of an industrial organization was presented,
as well as a generalized model of the business process and the characteristics of its elements: the head of the
business process, the conversion function, resource, input object, result, event.

3. Various approaches to the classification of business processes were systematized.

4. The most common classification of business processes by the criterion of the activity area of the organ-
ization is acceptable as it reflects the essence of a business process.
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