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This article considers the theoretical aspectsmgbrioving the competitiveness of enterprise of tideny
industry. The significance of competitiveness & dbevelopment of the enterprise is determined.rébats of
the analysis of the competitiveness of enterpris¢he baking industry and the strategic directioofsits
improvement are introduced.

The competitiveness of enterprises, today, is cemed by many native and foreign scholars. Theq@on
works of this theme of research include those ofPdrter, who was one of the first to formulate theory of
competitive advantages, selecting the most comrmaoses and factors of their retention, and the wofRk&/J.
Stevenson, who identified five main ways that hatperprises compete among them [1, p.62]. Howalespite
such a variety of works devoted to competitivenasd theoretical substantiation of its importancetha
implementation of activities of enterprises, probéepresented by the field relevant than ever, dibké fact that
not every enterprise producing demanded by consupreducts is competitive in the market of products

To determine the economic essence of the concepnpetitiveness of enterprise” it is necessary to
consider its interpretation in terms of scientetsl specialists in this field, due to the lack ofigensus on this
matter.

After analyzing the concept of "competitivenes&oferprise", it was found that each reviewed dedini
can be referred to the following approach: as ashat competitive advantages, as a tool to enhahee
functioning or based on the commodity componentahpetitiveness. There are also authors, consmglerin
competitiveness at other angles. To such authopossible to carry S.L. Kalachev, who views it tigh
relationships of the seller and the buyer [2, 5]3nd L.N. Chainikova, who defines competitivenassthe
ability to fight for the market [3, p. 22].

Generalizing the opinions of experts, we will offen integrated definition of "competitiveness of
enterprise" as "the property of enterprise, charamd by the degree of its competitive advantatigdosed by
the production and sale of goods and services watisfy customer's needs more efficiently than metng
products in order to improve the results of itsreraic activity."

In general, competitiveness reflects the performasfcan enterprise and their effectiveness, whieh a
the competitive advantages and shaped by the &eofaxternal and internal environment (fig. 1).
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Fig. 1. Factors of competitiveness of the enteepris

Source: personal development based on [4].

Based on the identified factors the analysis of peftitiveness of the enterprise through the follayin
methods of estimation and prediction of its levakvwperformed:

1. the method of determining competitiveness of thdenpnise by estimating the level of
competitiveness of its products or services;
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2. the matrix method based on determining factorsoofigetitiveness, and a particular economic area of
the enterprise;

3. the method of determining integrated competitiver@fsthe enterprise on the basis of calculating the
value of the integral index;

4. the operating method designed to determine compatiss of each of the structural division of the
enterprise;

5. the integrated method based on an evaluation affteetiveness of all activities of the enterprise;

6. the dynamic method of evaluating competitivenessettaon the key economic indicators of the
enterprise [5].

On the basis of the results obtained after implaatEm of evaluation and predicting methods of
competitiveness of the enterprise the ways of impneent its level are determined.

The main areas of improvement of competitivenegh@genterprise should include the following:

1) growth of sales volumes of manufactured productsis Tarea is one of the main, because by
increasing volumes of produced and realized pragdiicenterprise will be able to increase profit gias by
expanding the range of goods and services thatlestl to the creation of new buying groups anda assult,
will increase a market share and enhance compeptsition in the market;

2) improving the quality of products. Product qualitgs a greater influence on the attractiveness from
the consumer, which is an important indicator @f tbmpetitiveness not only products, but also ttierprise as
a whole;

3) decrease costs of production and realization oflyets with preservation of its quality. Decrease or
increase of costs of the enterprise for producttom realization of products effect on the level itsf
competitiveness to a large extent , since in th@ecd of their increase the enterprise often desmggrofits,
which reduces the availability of turnover assdtshe enterprise to strengthen its competitive athges as
compared to other economic entities in the market;

4) benchmarking. Knowing your competitors is a neagseéement for the conduct of competition, as
the identification of their strengths and weaknssas well as studying their experience, allowdbmpany to
shape its development strategy and develop stcategves aimed at strengthening the competitivetiposin
the market of goods and services.

It should be noted that each of the selected dasefixused either on made by the enterprise pregduct
either on its functioning market. Having definea timain directions of its development, enterpriseetps
tactical and strategic steps, and then forms adifrits future conduct on the market — competistrategy.

Table 1 shows the types of popular classificatibrcampetitive strategies of enterprises, proposgd b
most authors-researchers in this field.

Table 1 — Classification of competitive strategiégnterprises

Author Strategy
— cost leadership (attracting customers at the expehsinimum prices for the products);
- differentiation (attracting consumers by formingpeoduct more appealing options than |its

M. Porter .
competitors);
— focus (orientation on a narrow segment of consuyners
- violentnaya (typical for large enterprises withtalde reputation, gradually mastered a significant
share of the market segments);
L G. Ramenskii | = patientnaya (designed to gain and hold relativelsraw market niches within which specially

designed and high quality products are realized);

— kommutantnaya (designed to meet short-term needsnsfumers);

- ruderal (oriented on introduction of a new prodanabvations to the market).
— penetration (expedient in the event that entermmsrates with already well-known product in the
existing market);
— product development (it recommended when the emserpvorking on a certain for it market and
I. Ansoff offers new products);

— market development (requires large amounts of inwveist in new markets);
- diversification (assumes expansion of spheres siness, by offering new products and services
to new markets).

Source: personal development based on [6].

On the base of the presented material, as the tobfabe study an analysis of competitiveness ef th
enterprise of the baking industry was held, assalt®f which there was a trend to a decreaseiridisator and
identified the following reasons impeding its growt

—decrease in the efficiency of production;
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—reduction of the market share occupied by the priter;

—narrow range of long-term storage products;

—inefficient use of material resources of the ernise

To ensure strategic stability and increase thel lelzeompetitiveness of the enterprise, it is nsaeg to
solve the above problems through the implementatfactivities such as:

—renewal of fixed production assets;

—implementation of software;

—development of scientific research and experimetgaign pre-production;

—reduce the cost of production and sales.

Let.s consider the process of their implementaiticshetail.

Upgrading of basic production assets. To solve pinisblem it is recommended to replace the existing
furnace G4-CPF-H20 and proofer G4-XP-35 by procfumgpace unit T4-RPA-15M. This replacement is offir
on the basis of the fact that the performance obfing-furnace unit is higher than that of the afistd at the
enterprise furnace by 25 kg/hour. It should als;bted that despite the significant differenceha dccupied
area (unit area of 51.7°mwhile the total area of the furnace and proofaswnly 33.3 ), the electricity
consumption for the proposed unit T4-RPA-15M is liless than that of the currently installed equiptne
which is a substantial saving for the enterprise.

Introduction of the software at the enterprise imarketing tool to promote products on the market.
increase the market share of the company the inttaxh of a software management system "1C-Bitite S
Manager" is proposed, as in today's business, isticimation systems solve problems of feedback gowss
with the manufacturer, that will enable the comp&mygonquer new markets and, therefore, to devigoghe
benefit of the consumer demand.

Development of R&D activities of pre-production. ©rof the identified problems hindering the
improvement of the competitiveness, is the presesfcaarrow range of long-term storage productsha t
company. In this regard, for the effective elimiaatof the bottleneck, it is proposed to condudhi@ enterprise
scientific research on the development and introductf new products with the participation of academ
institutions, specialized in this field of sciertifctivity. This cooperation will contribute, nohly to improve
the competitiveness of the enterprise level throtighintroduction of these developments, but atssuffer
significant social impact by training staff invotvén this area of scientific activity.

Reduction of the cost of production and its redi@ra The problem of increasing material costs &as
negative impact on the level of competitivenesthefenterprise. In this connection, it is proposeteduce the
consumption of fuel and energy resources due taresipn of spheres of business, by offering new yrtsdand
services to new markets and to reduce the costrehpsed raw materials by import substitution.

Thus, competitiveness of the enterprise shoulddmsidered as an element of its management process
aimed at the creation and development of compet#idvantages with following extraction of additibpeofit.
Identification of factors that characterize the petitiveness of enterprise is based on the metthydthe
implementation of which the enterprise can ideridgtlenecks in ensuring an adequate level of ceithmness
and develop the direction of its increase. Propasedsures to ensure strategic stability and inerdaslevel of
competitiveness should be implemented through Bpesirategies by which companies can predict their
activities and increase its effectiveness.
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