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The article presented the main approaches to teditpolicy management and the basic mechanisms for
building the loan portfolio. It defined the auth®rmanagement algorithm of credit portfolio and dred
monitoring mechanism of credit risk and develogerldredit monitoring mechanism of credit risk.

The priority direction of development of the barnkiactivity is lending to customers. The objects of
management credit activity are not only individaeddit operation, but also the set of all grantethk based on
their issue, redemption, accrual and payment efést, which in fact determines the Bank's loanfpias.

Under the control of the credit policy means thgamization of activities of the Bank under the liengl
aimed at the prevention or the complete absenceedit risk.

Thus, first and foremost, | would like to draw atien to possible ways and methods of credit risk
management, as it is one of the most significanbarfking risks, in addition, it causes bad debt lasses
associated with borrower defaults.

Separately | would like to highlight a managemeystesm like the rating system CAMELS, which in a
certain way was developed in the USA. There artateelements that are the indicators used foran&ing,
evaluation of the creditworthiness of the borroweéfee most significant it is possible to allocai@pital
adequacy, quality of management, earnings andtaétysio risk.

Experts consider capital as the main means of giioteof depositors ' funds. Bank with a strongitdp
withstand significant losses without risking thepdsits of their clients. For the assessment oftabpdequacy
supervisors use mainly ratio analysis.

One of the main directions of banking supervisiomletermination of the quality of assets involves
identifying those of them that may not be recovesedhe actual cost of which is lower than indichie the
Bank statements. The third component of the CAME&Afing system is management. As a rule, the office
estimated in the least, because it generalizes ottportant components of the analysis.

Thus, it is important to note that in every systeihmethods and ways to control the credit policyaof
certain country has its own peculiarities and ctigréstics. Consequently, the development and tdsany
strategies can draw on foreign experience. Howreign countries in their strategy make use of dmmestic
management aspects of the commercial Bank creliitypo

For proper credit risk management it is necessargelvelop an effective strategy for the credit @oli
management of commercial Bank. First and foremgst; can define a number of methods used for the
management of credit policy to minimize credit sisk

A study of special economic literature has allowsdto study the complex nature of risks in the itred
portfolio and to identify the most significant ciedsks affecting the quality of the loan portimland factors,
determining them. The slide prompted a reflectibthe relationship between them.

The purpose of any commercial Bank in the firstplé to minimize credit risks. Thus, considerihg t
foreign experience, considering specifically thiéngasystem of the US and comparing the credit fagitors of
their formation, it is possible to allocate certasks, the most typical for commercial banks, &mgrovide the
intended system of indicators to measure creditvimess. Each risk is supported, as already memtjoae
certain factor and a particular variable that cbimézes the degree of this risk. Each indicatfiecés the nature
and level of credit risk.

The novelty of an improved method of assessingjthadity of credit portfolio of commercial banksdie
in the fact that such technique for the first time:

- takes into account all of the evaluation criterfaqaality of credit portfolio (credit risk, profitality,
liquidity);

« easy to use, in particular, it includes only sidigators covering the main risks associated withldan
portfolio of the Bank;

 with the values of indicators used in comparabletNpdint system, this technique is convenient and
versatile chucked to compare the quality of loartfplios of several commercial banks and can bel wgeen
building the ratings of Belarusian banks.

We present in more detail the algorithm of the itnedrtfolio optimization (fig. 1).
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1. Market overview,
comparative analysis of market
segments and cost of banking

services and products

2. The analysis of the
probability and magnitude of
credit risk

3. The calculation of the
2-3 variations of
portfolios of assets and
liabilities with different
risk-return

4. Determining the limits
(boundary values) for the
various elements of the
portfolio

5. Testing portfolio ]

6. Problem-oriented
risk monitoring of loan

portfolio

Fig. 1. Algorithm for the optimization of credit gifolio

Source: own elaboration.

Credit monitoring is manifested in constant conted the passage of individual loans and qualitpaf
portfolio as a whole. Monitoring organized by thedit portfolio will help greatly not only to redecredit risks
but also to predict them in the near future.

Problem-oriented monitoring based on a selectiomdicators that worsen the condition of the credit
portfolio in the reporting period and in dynamiésy example of the contents of problem-oriented norimg
can serve as indicators:

« Coefficients marked with the word "No" mean lacatvalues for the particular credit risks in threa
of acceptable risk.

« Coefficients marked with the word "Observationayrin the future prove to be problematic because to
determine the tendency of areas of critical riskhi@ area of catastrophic risk. Hence, these cristis and the
factors which determined should be subject to chrabnitoring by the Bank.

* Coefficients marked with the word "Yes" mean tbatresponding to credit risk amounted to the v&lue
area of catastrophic risk, which is a worrying siigabout the threat of a loss in the amount equalltproperty
as a commercial Bank. This situation requires gaeetbpment of measures to optimize the loan padotiof the
Bank.
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