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The factors causing the emergence of the concepumbly chain management are described in the
article. Principles that achieve the best level satisfaction of the needs and demands of consuraars,
management processes in the supply chain are rede@he basic stages of the supply chain manageanent
described.

As a result of the international economic integnatia convergence of the countries based on the
development of sustainable business linkages atet-state division of labor takes place. Interactiof
economies at different levels and in different feris constantly evolving, that usually leads toitpall
rapprochement. The integration process is impleetkat the micro level - through the interactionnafividual
economic entities of the countries and at the magonal level - through the integration of the ioadl
economies of individual states that ultimately k&man agreement of joint foreign policy and fgreeconomic
activity. In this context, supply chain managemisna tool to facilitate the process of integratamtivities as
economic entities, and individual states, sind®iitgs together producers and consumers that greeirame or
different countries. In addition, supply chain mgeaent contributes to the close cooperation betwesimess
entities, acceleration of innovation processesdmetlopment of new markets to sell their produsgs\ices).

The economic efficiency of the supply chain, on tre hand is characterized by stability, which is
understood as the immutability of its targets. @& other hand, for the business entities in th@lgughain the
problem of creating of a mechanism of restructyramgompanied by a change in their basic paramisterry
urgent. Its solution allows you to control and atinate the execution of all logistics functionstive supply
chain [1].

Modern understanding of the economic efficiencythad supply chain is their design so that they are
characterized by a high level of profitability asdstainability. Currently, participants in the slypphain are
aware of the need of both internal integrationloWfprocesses and the coordination between alnbssi units
(suppliers, intermediaries, consumers, and othersjder to provide customer service to a higheelleand at a
lower cost.

The emergence of supply chain management concéipe &nd of the twentieth century was determined
by a number of factors. First, after the energgisrbf the 1970s a sharp slowdown in the world eoon
required efforts from the specialists in the depaient of marketing, logistics and other managementepts
and tools to meet the new conditions of a staggajiobal economy. The changes affected the vemnyraaif
competition. The notion of "competitive strategynsidered as a zero-sum game appeared (expansibe of
share of one company is thought as reducing thegption of the other). Secondly, in the late 70id aarly 80's
in the XX century in companies the role of logist@s an effective tool to reduce transaction costeased.
Subsequently, the logistics became the ideolodieais for the establishment of supply chain managém
concept, which, in fact, was originally viewed asteategic inter-company logistics. On practicalelebefore
1980 we used some ideas of integrated logistics supgly chain management. Third, advances in ilate
disciplines are at a sufficient level of developmenclear concept of supply chain management wasedd.
Fourth, the technology in this period reached &llethere on the one hand, it made possible to doatel the
complex processes efficiently, handle large dats, sexd most importantly, it made an opportunityabmost
instant and free communication (fax, electronicadatterchange). On the other hand, the productibn o
technologically sophisticated goods required therdimation of a growing number of independent conips
specializing in the individual components [2—4].

In logistics it is usually said about four scieittifireas that have had the greatest impact onsgppin
management: systems theory, game theory, traneaatast theory, the theory of inter-organizational
relationships and industrial networks [5, 6].

Systems theory appeared in physics and biology80;1but it was adapted very quickly in the field o
management by researchers to explain the proceaksesehavior of individual agents, firms and tkeremic
system as a whole. Systems theory views the wbrltlgh the prism of aggregate resources and preséisat
exist to perform certain "superchain". System apphois the key main distinguishing characterisficupply
chain management concept.

Game theory was developed by J. Von Neumann ando@éwstern. Its main goal is study and
explanation of the optimization of economic deaisianvolving more than one person (for exampletarasr
and supplier or multiple suppliers). Game theory bacome a useful theoretical tool for analyzind avaking
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decisions about managing inventory, warehouse, taadchoice of location of production, pricing, laliilg
strategic alliances and partnerships.

The emergence of the theory of transaction cosésseciated with the classical work of Ronald Coase
and putting the question of the nature of the cawipand the boundaries of firms in 1937. The theofry
transaction costs, in the development of which Glidkhson made a significant contribution in thes7ér the
XX century, makes it possible to understand theneowc nature of the relationship between the corigsan
represented in the supply chain.

A. Van de Ven and George Walker made the main iuion to the study of inter-organizational
relations and the theory of industrial networkseifhliesearch largely advanced the understandinbeohature
of the relationship between the companies. For gkanthe authors offered the answer to the questiimut the
causes of relationship: resource dependence in thethshort and long-term makes the company to build
relationships, minimizing, thus, transaction cofesearch of inter-organizational relations andttieory of
industrial networks have become one of the domialdgistics and marketing at the turn of the Xeé@ntury,
which gave rise to the concept of supply chain rgangent, relationship marketing and network markgtin
approach.

In logistics there are three main reasons relatnglobal markets, and technologies that have abdng
the views of companies on supply chain managenreiigms:

1. The ever-increasing demands and requirements cfucoers, caused by global competition and the
affecting factors such as cost, quality of produsisrvices), delivery to the consumer, the cyaheeti used
technology, etc .;

2. Formation and the wide recognition of the importan€ inter-organizational relations of cooperation
at a higher level;

3. The information revolution.

Each of these factors contributed to the formatibthe approach known as values formation systeis; i
a set of interrelated organizations, resourceskanwledge streams involved in creating and delhgrialue to
end users. Values formation system combines theraghdertaken in the supply chain, from the ideation
of customer needs, the development of specific yotsd (services), manufacturing (operations), to the
distribution, including providers of the first, s and third level.

The aim of the values formation system is suchtmsng of organizations in the supply chain that
allows them to provide the highest levels of custobreatisfaction and customer value with effectige of
competencies of all organizations involved in tlp@y chain. Successful implementations of Supphai@
Management concept, in terms of economic growtbweto allocate specific behaviour patterns.

To achieve the best level of satisfaction of nesald consumer wants and process management in the
supply chain, the following principles should bexsidlered:

— segmentation is realized taking into account fih@is on customer needs for their maintenance,
including specific groups of customers;

— adapting the chain of creation of material assetd goods — it takes into account the service
requirements and profitability of all segments;

— requirements planning along the entire supplyirchais carried out in order to ensure optimum
allocation of resources;

— product differentiation is made as we approaetctistomers;

— strategic management of supply sources — it pgra goal of reducing the total cost of materaid
services;

— development of strategies for implementing tedbgw — is intended for the entire supply chain,
providing a multi-stage decision-making with a cledgsion of the flows of materials, goods, servicedd
information;

— definition of variable indicators in the supplyain — is aimed at ensuring efficient and good iserof
end-users [7].

Supply Chain Management encompasses the entirentaigrial procurement cycle, production and
distribution of finished products, and includes tbidowing main stages: planning, procurement, nfacturing,
delivery and returns.

As part of the planning phase the sources of suppdyinvestigated, a synthesis and prioritizatibn o
consumer demand are made, inventories are platimedequirements for the distribution system, ab agethe
volume of production, raw materials supplies / mate and finished products are defined.

At the stage of procurement key procurement comtimle identified, evaluation and selection of
suppliers, supply chain quality control, contragtinith suppliers are carried out. It also includles processes
associated with obtaining materials and posting.

Production, implementation and management of thmactsiral elements related to the control of
technological change, management of productionaigpgroduction cycle, product quality, complianaéh
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production shift schedules, etc are directly relate the production stage. Specific procedurespfoduction,
such as the proper production procedures and ¢yqldity control, packaging, storage and outpuirgi-factory
logistics) are also defined here.

Delivery Stage is related to the processes, mamlated to order management, inventory and
transportation.

In the context of the stage of return the strudtal@aments of the return of goods (defective, esives
requiring repair), both on the production and om delivery are determined. The definition of thedarct state,
its location, the request for return authorizatidnafting repayment schedule, aimed at the desbruand
recycling are carried out. These processes altade@ftersales service.

Thus, in summary it should be noted that the dffeness of supply chain management is made upeof th
market and intra-effects, as well as benefits fier supplier. The market effect of supply chain nganaent is
that it allows achieving long-term competitive adtzge arising from the ability of chain participarnb
concentrate on core activities and reducing maikks. The consistent focus on the processes «furnaers and
their desires will cause an opportunity to imprélve quality of their services and meet their ne@agrdination
of supply chain management will reduce order futfédnt and delivery time, increase the level of trasd
loyalty of consumers. Intercompany effect is rdfieicin the fact that, thanks to optimized projectesds,
supported by information and technical base, a$ agethe ongoing exchange of information aboutpbeers
and emerging bottlenecks, supply chain managenmystera will create the transparency of informationtbe
number of stocks, sales volumes, timing of ordetcs, This will allow to reduce inventory signifidn improve
performance and infrastructure efficiency, optimigee batches deliveries, improve service, andl§irflow
control efficiency throughout the supply chain ldngAs part of supply chain management with focas o
consumers and using information technology it eien up new markets, which will enable providersxpand
the existing boundaries of the market and it wéllgrofitable for them.
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