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The article considers the essence of the logistarscept of "outsourcing” as an economic category,
identified the benefits of outsourcing enterprisaisgd also describes the stages insertion of certaisiness
processes outsourcing.

The contents and operation of their own transpioriain industrial plants require extremely high tsos
this leads the user to realize the necessity afstréssion of the transport sector relevant speedli
organizations. Management of transport facilities lits own specific features, so passing it oncautsng,
when this direction is not relevant for the compdnges up their own resources for basic tasks.

Outsourcing (use external sources) is a procesbyuanthird party of specific tasks, business fioms or
business processes, usually not part of the mdiivitees of the company, but necessary for the prop
functioning of the business [1].

Outsourcing is used to improve business processkseaxvices by getting rid of non-core activities.

According to experts of the American Institute afitsourcing (Outsourcing Institute, USA), the
outsourcing of business processes is a dynamideifgloping type of optimization of activity of tleaterprises,
with most of that growth in the field of financedaaccounting. Statistics compiled in 1997 by theefiocan
management Association, showed that more than Zake®00 surveyed firms had outsourced at leasesof
the financial and accounting operations, and 80%h@®fdministrative functions.

The advantages of outsourcing:

« Cost savings. The value of outsourcing is much fatlvan the cost of building its own structure. With
salaries of own staff the company is obliged toub¢daxes and contributions to the relevant fuide cost of
the outsourcer is a cost of the enterprise andceethe tax base;

« Saving the working space. Creation of the own stinecrequires additional office space, additional
office equipment, stationery, reference and legsiesns, licensed software, etc.;

» Constant no-failure operation. Own staff of the pamy is obliged to provide annual leave, sick leave
and others, and the organization-outsourcer wonka egular basis;

» Time savings. Recruitment is a difficult task thatjuires a lot of time. The necessary infrastrutur
technologies and experts, it's all should be indtfganization-outsourcer;

» Guaranteed quality. The organization-outsourcerihass staff highly qualified professionals andsha
extensive experience in similar projects [1].

For large industrial organizations of the RepuldfcBelarus today the actual issue is to turn tadthi
parties of functions shipping. With its compositiand transport department, in order to reduce calsés
company can use the method of transformation foasts into variables, highlighting the transpompatement
in a subsidiary, or passing it to the functionrahportation as a third party. In case of sucoéssélization, the
project of transformation the transport units inadfiliated undertaking — provider of transport\sees aims to
provide the industrial enterprises the ability e wall advantages non-core activities to outsogrcatove all,
lower costs, high efficiency of management of ficiahflows and the release of additional funds.

In taking this decision, the company should justifyeconomic efficiency by matching quantitativeda
qualitative indicators that make up the complexrabieristics of the project and allows us to asdess
profitable the enterprise is according to its gratiimplementation. In modern conditions the ftiois given to
the evaluation of quantitative indicators for thealgsis method and cost comparisons. Besides we toeadd
up all the costs, variables, and constants thaasseciated with the operations and maintenands ofvn car
park and match them with the costs that will benbdoy the organization, if we give all these fumies to the
outsourcing company (affiliated undertaking) — sj@ort organization [2].

Outsourcing of transport is not a profitable busgd-or this service provider, it is beneficialyoin the
case of a long-term contract. At the same timdrimsmission to the client under external contughsnon-core
assets as a transport department may be the opbytopity to increase its efficiency. Industriatenprises are
implementing modern management system, as a miltheoprimary production, at the same time rarskuduin
these systems to manage non-core assets, incltrdingport departments. That's why business leattersot
have the full picture: what is the real market eabf transport services, on the one hand, and teatosts
necessary to maintain and develop their own tramaon resources in the other hand. As a resoterprises
often spend considerable means for own transpdrguagh today it is possible to save money [3].
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There are stages that take certain business pescesssourcing, including:

1) the stage of technological, organizational and eoda audit of the motor transportation economy of
the enterprise, which allows to identify its cuitretatus, to determine the real costs of transgpuitso on;

2) the stage of tariff setting, which provides thetaafstransport services not to car-hours, butcops
of work;

3) the stage of conditions for the establishment afsawrcing in the organization and signing of
contracts;

4) the stage of direct work of the outsourcing orgatiim, as well as addressing all legal and
organizational issues related to the early promisibservices on an outsourcing basis.

That is why, the transfer of certain business pses outsourcing not only allows to optimize expsns
to free up human and time resources, to avoid goessity to solve problems related to the transguetation,
but also to focus on improving the quality of maaatéired products (performed works, rendered ses)jideis
more efficient to organize the work of the mainguction units. This, of course, leads to signifitaconomic
effect.
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