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®OPMUPOBAHUE CTPATEI'MU YIIPABJIEHUS OPTAHU3ALIMOHHBIM 3HAHUEM
B OAO «ITOJIOIIKUM MOJIOYHBI KOMBHUHAT»

10./1. MAKAPEHKO, O.1. TOPJUEHKO

The concept of organizational knowledge is viewed. Goals, tasks and content of organizational knowledge management
in modern organizations are defined. The object of management in the system of knowledge management is determined. Dif-
ferent types of strategies for management of organizational knowledge are considered. A strategic analysis for OJSC «Polotsk
dairy plant» is carried out. In accordance with results of the analysis a strategy for management of organizational knowledge
for OJSC «Polotsk dairy plant» has been formulated and a complex of actions on improvement of information technologies,
personnel policy, processes of organizational knowledge management has been worked out

KnroueBble clioBa: OpraHM3alMOHHOE 3HAHHE, YIPABJICHHE OpPraHM3alUOHHBIM 3HAHHEM, OOBEKT MEHEIDKMEHTa
3HAHWM, CTpaTerysl yIpasJIeHUs: OpraHu3alMOHHbIM 3HaHUEM

CeronHs, B yCIIOBUSX CTAaHOBIICHHS TOCTHHIYCTPHAIILHOTO 00IIECTBa, N3MEHSFOTCS MUPOBBIE TEH/ICHIINT —
OCHOBHBIM FICTOYHMKOM SKOHOMHYECKOTO Pa3BUTHS M (DOPMHUPOBAHMS KOHKYPEHTHBIX NMPEHMYIIECTB CTAHO-
BATCS 3HAHMA, NHPOPMALUS, HHTEIJIEKTYaTIbHBIN KamuTal. boJIbIIMHCTBO TOCy1apCcTB OPUEHTUPYIOTCS Ha TIe-
peXo/l K SKOHOMHKE 3HaHUH Kak K HanOoJiee epCIeKTUBHON MOIeH pa3BuTHs oomecTBa. Hanbomnee ycrentno
TAHHBINA TIEPEXO07] OCYIIECTBIIETCS B T€X CTpaHaX, I/ MOAXO0/l K PelIeHHI0 JaHHOW MPOOJIeMbl peann3yercs u
Ha YpOBHE rocy1apcTBa, OTJEIbHBIX OTpaciel, 1 Ha MUKPOYPOBHE, YPOBHE OTAEIBHBIX opranuzanuii. Dopmu-
pOBaHME CTPATEeTWy YIPaBJICHUS OpraHU3alHOHHBIM 3HAHUEM Ha MHUKpPOYPOBHE SIBISICTCS (PaKTOPOM aKTHUBH-
3alli¥ MHHOBAIIIOHHOM JIESITEIEHOCTH U CO3JJaHHs] MHHOBAIIMOHHO aKTHBHBIX OpPTraHU3aIlrii.

Ha ocHoBe 060061eHus pe3ynbTaTOB aHaIN3a UCTOYHUKOB MBI ONPEAEIIIIN, YTO YIIPaBJICHHE OpraHu3a-
LUOHHBIM 3HaHHEM — 3TO MPOLecC MPHOOPETEH s, paCIPOCTPAHEHUS], UCTIONB30BaHUS 1 OOMEHa 3HAHHUSAMH,
KOTOpBIE HEOOXOAUMBI Ui oOecrieueHHs] KOHKYPEHTOCTIOCOOHOCTH OpTaHW3alliHd W TOJYYeHUS MPUOBLIH.
TpagumMOHHO CYUTATIOCH, YTO OOBEKTOM B CHCTEME MEHEPKMEHTA 3HAHUH SBIISIETCS OpraHU3alMOHHOE 3Ha-
Hue. OHaKo, O HaIlleMy MHEHHUIO, OCHOBHBIMH 3JIEMEHTAMHU JaHHOTO OOBEKTa SBISIIOTCS KaK 3HAHUS, SB-
HbI€ U HESABHBIE, TaK U CBS3U 3THUX 3HAHUH C MpPOIlECCaMU OpraHU3alliuy, NEePCOHAN, KOTOPBIA CO3/IaeT U HC-
MTOJIB3YET 3HAHUA MTOCPEACTBOM HH()OPMAIIMOHHBIX TEXHOJIOTHI ¥ MHHOBAIIMOHHOMN EATEITbHOCTH.

PaccMoTpenune pa3nuyHbIX KiacCH(DUKAIMA OPraHU3alMOHHOTO 3HAHUS TTO3BOJISIET CHOPMUPOBATH HaM-
OoJiee MOTHOE MPENCTABICHUE O €0 CTPYKTYpE, a TaKKe AaeT BO3MOXKHOCTh MEHE)KEpaM ONpPEACIHUTh CO-
OTBETCTBYIOIIYIO MOJUTHKY, METOJIBI M 331a4M YIPABJICHUS 3HAHUSAMHU C YIETOM CIeNU(UKHA KaXKIO0TO BUJA.
Haubonee pacnpocTpaHeHHBIM BapHAHTOM SABIISIETCS JelIeHNEe OPTaHW3allMOHHOTO 3HAHWA Ha SIBHOE U HESB-
Hoe. 1o aHanmoruu ¢ SIBHBIM W HESIBHBIM 3HAHUEM BBLACISIIOT (hopManu308anHoe U Hehopmaiu3oeantoe 3Ha-
Hue. OHAKO 110 HallleMy MHEHUIO, JJaHHbIe TIOHATHUS Heb3s OTOXKAECTBIATh. Hedopmanmn3oBaHHBIM MOXKET
OBITh HE TOJMHKO HESBHOE 3HAHWE, HO M YacTh SBHOTO 3HAHHS, KOTOPOE HE MOXKET OBITh 3alMCaHo W OOIIe-
JIOCTYIIHO B CHJTy HE)KEJIaHHS ero oOagaTelsi UiIH OTCYTCTBHUA BO3MOXHOCTeH. ONHOM M3 mepBoOYepeTHbIX
3aJa4 MEHEKMEHTa 3HaHUM JOJDKEH SIBIATHCS MEpPeBO B (GOpPMaIN30BaHHOE UMEHHO 3TOH HedopMaIu3o-
BaHHOW YacTH SBHOTO 3HAHMUA.

Ha ocHoBe pe3ynbTaToB aHainM3a COCTaBIISIONINX 00bEKTa YIPABJICHUS B CHCTEME MEHEDKMEHTA 3HaHUH U
OLICHKU YPOBHsI ypaBJeHus opraHu3auoHHbIM 3HaHueM B OAQO «[lononkuii MOIOYHBI KOMOMHATY, CTparte-
THIO YTIPaBJICHHUS OPTaHW3alMOHHBIM 3HAHWEM JaHHOW OpraHM3aIlid MOXHO C(HOPMYJIHMPOBAThH CIEAYIOIINM
00pazoM — 3T0 (hopMUpPOBaHNE CHCTEMBI YIPABICHHUS OpPraHW3aIIOHHBIM 3HAHUEM, HAIPaBIEHHOH Ha TIEpEBOT
HESIBHBIX 3HAHUI B (JOpMalI30BaHHBIC HA OCHOBE COBPEMEHHBIX MH(OPMAIMOHHBIX TEXHOJIOTHIA, COBEpIICH-
CTBOBaHME OPTaHU3AIIMOHHON KYJIbTYpPhI, MOTHBAIHIO paOOTHUKOB K CO3JIAaHHIO, COXPAaHEHHUIO, d3PPEKTUBHOMY
WCTIOJIB30BaHMIO W 0OMEHY 3HAHHUAMH, C OPHEHTALlMEeN Ha yIOBIETBOPEHUE 3aIIPOCOB TTOTPEOUTENEH.

©BI'CXA
ONPEJAEJIEHUE ITIYTU CHUXKEHUA CEBECTOUMOCTHU MOJIOKA

M.H. MAJTALIIEHKO, C.I1. CTAPOBBIBOPHASL

The results mathematical happen to In article and statistical analysis, correlations and regressions on information organi-
zation Mogilyovskoy region, concerning with milk cattle breeding. It Is Built and analysed group of the influence main factor
on prime cost milk, is calculated quantitative dependency given factor

KiroueBble C10Ba: CTaTHCTHKO-KOHOMUYECKHI METOJ, KOPPEISAIMOHHO-PErPECCUOHHBIN aHaIu3, ce0eCTOMMOCTh
MoJI0Ka, 3G PEeKTHBHOCTH OTpacin

AHanu3 ce0ecTOMMOCTH MPOAYKINY HAIpaBJICH Ha BBISBIICHUE BO3MOXHOCTEH MOBBIMIeHHS 3 deKTuB-
HOCTH HCIIOJIb30BAHUSI MaTEPHUANBHBIX, TPYIOBBIX U JIEHEKHBIX PECYPCOB B IpoOIlecCe MPOU3BOJICTBA, CHAO-
JKEHHsT M CcOBbITa MPOAYKIUU. M3yueHrne ce0ecTOMMOCTH MPOIYKIMK MO3BOJISET JaTh OoJice MPaBUIBHYIO
OIIEHKY YPOBHIO ITOKa3aTesiel NpUObUIH U PEeHTA0EeTbHOCTH, IOCTUTHYTOMY Ha peanpusaTusx [1].
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