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INOCTPOEHMUE 3OOEKTUBHBIX HEIMTOYEK CO3JJAHUS CTOUMOCTHU IMTPOAYKTA

AU ITIPUT'YH
(Ilpeocmasneno: kano. Ixon. nayx, oou. I.LE. PE3KHH)

Jannas cmamus noceéawena cospemennoli KOHyenyuu yenovex co30aHus CmoumMocmu, KOmopas Mojcem no-
MOUb 8 NPeoOoNeHUY KPUSUCHBIX A6TIeHUL 8 OenopyCcCcKoll IKoHOMUKe. Llenb ynpasnenus yenoukol co30anus cmou-
Mocmu — SKOHOMUYecKU d¢ekmusHoe meppumopuanbHoe pacnpeoenetue U008 0essimeIbHOCIU MextcOy C)obek-
mamu Xo3ANUCME08AHUSL, A MAKAHCE BHYMPU UX, NPU KOTMOPOM Oydem 00CMUSHYMa KOMMePUeCKas, MaKpOIKOHOMU-
Yeckas U AHMUKPUSUCHAA IDhekmusHocms. B ucciedosanuu paccmompena cywyHocmy KOHYenyuu, 6bloeaeHbl
HANPAGIeHUA Yy HUeHUs 63aUMO0eICIBUsL 6 PAMKAX CIOUMOCIHHbBIX YeNoYeK, OnpedeieHbl Cmpamezuu uHmezpayuu
Yenouex co30anus CIMouMoCmu, a Maxdice Yynpasienieckue pewerus ons QyHKYUOHUPYIOWUX Yenouex.

Konnennus nenodex co3gaHus CTOMMOCTH B HACTOSAIIEE BpeMsl SBISETCS NEPCHEKTUBHBIM U AUHAMUYHO
Pa3BUBAIOIIMMCS HallpaBJIEHHEM MHUPOBOM TeOpUH M IMPaKTUKHU yrpaBieHUs. OJHAaKO MpUMEHEHHEe TaHHOW KOH-
uenuuu B Peciyonuke benapychk TpedyeT HEKOTOpOH ee afanTalyy K peaiusM HallMOHAIbHONH SKOHOMHUKH.

MHOroacrneKkTHOCTh U MaJIOM3Y4E€HHOCTh IPOOJIEMBI, @ TAK)KE NPAKTUYECKasi BOCTPEOOBAaHHOCTh TEOPETH-
YEeCKUX M METOJIOJIOTHUECKHUX pa3paboTOK Mo (POPMUPOBAHHIO U OLIEHKE d(PPEKTUBHOCTHU LIEMOUEK CO3AaHHs CTO-
MMOCTH B Pa3lIMUHBIX OTPACisIX HAMOHAIBHON 3KOHOMHKH, OOYCIIAaBJIMBAET MEPCIEKTUBHOCTh U 3HAYUMOCTb
JAHHOW KOHIIETIIINH.

B Hacrosimee BpeMs OeI0PYyCCKUMH YIEHBIMI-9KOHOMHUCTaMH JIJaHHAs! KOHLIETIINS BCE YaIlle IPHUMEHSIETCS
B IEJISIX BBISBJICHUSI HAIPABICHUH MOBBIIICHHST KOHKYPEHTOCIIOCOOHOCTH OTpaciei skoHomuku [1, ¢. 162-172],
CTPATErMueCcKOro aHAIN3a MPEANPUATUI KaK 3BEHbEB LIENIOYEK CO3AaHUS CTOUMOCTH [2, c. 127—-138], B aHTUKpU-
3MCHOM YTIPaBJICHUH OM3HEC-TIPOIIECCAMH B PACTIPEACICHHBIX IPON3BOICTBEHHBIX CHCTEMAX.

Baxxuble npakTudeckue acekTsl o nocrpoeHuu L{CC, onbIT H3BECTHRIX MUPOBBIX KOMIIAaHUH-IIPOU3BOIH-
teneit (Chrysler, IBM, IKEA u 1p.), a Takke pe3yinbTaThl HCCICAOBAHUN, TOCBAIICHHBIX CIIOCO0aM MOBBIIICHUS
adpdexruBnoctu LICC, Takux Kak MOAYJIbHOCTb, HaJa)KMBaHHE MAPTHEPCKUX OTHOIICHHH MEXIY Y4aCTHUKAMHU
LICC, co3nanue OepexIMBOTO MPEANPUSATHS, U3MEHEHHs B JIOTMCTHKE OTpakeHbl B paborax K. BoamynHa
u K. Knapka [3], [I)x. Marperra [4], [Ix. Haiiepa [5], H. Kymapa [6], M. ®umepa [7], [. @aiirca [§], P. HopmanHa
u P. Pamupeca [9], x. Bymeka u /1. Ixonca [10] u apyrux.

O06001mas ncenenoBaHus pa3sIMIHbIX acnekToB KoHuenuuu [{CC MOoXHO cienaTh Cleayroee yMO3aKIIio-
YeHHUe: B PpIHOYHON cpelie akTyalnsupyeTcs npodiaema popmuposanus Takoit LICC mpoxykra, KoTopast, ¢ 0JHOM
CTOPOHBI, T03BOJIMIIA ObI XO3SHCTBYIOIEMY CYOBEKTY MOBBICUTH COOCTBEHHYIO SKOHOMHYECKYIO 3(h(heKTHBHOCTD,
a Cc Ipyroil — He 0OpeMEHsIET ero BHIOJHEHHEM He CBOWCTBEHHBIX BHJIOB JIESITEIILHOCTH U HE CHIXKAeT 3 dexTa
crenuanu3auy. J{aHHbBIA mpomecc ocnoxHsAeTcs HeoOxoanmocTbio co3nanus LICC, kotopast Oyzmer criocoOHa
YIOBJIETBOPUTH 3KOHOMUYECKHE HHTEPECHI KaK BHYTPEHHHX (COOCTBEHHHKOB, PAOOTHHUKOB H JIp.), TAK U BHEIIHUX
€€ YYaCTHHKOB (ITOCTaBIIMKOB, TIOKYIIATENeH, TOCYIapcTBa U Ip.).

Wrak, noctpoenne 3¢h(heKTHBHON IEMOYKH CO3AaHUS CTOMMOCTH — OCHOBA (POPMHUPOBAHUS JOIATOCPOTHBIX
KOHKYPEHTHBIX IIPEUMYIIECTB JTI000T0 X03IHCTBYIOLIETO CyOhEKTa.

HayuHo#t ocHoBoi#i popmupoBanus ito60ii LICC aist X035HCTBYIOIET0 CYOBEKTa SIBISIETCS aHATH3 MEXKOT-
pacneBoif CTOMMOCTHOI LIENOYKH, KOTOpasi BKJIFOYaeT B3aUMOCBA3aHHBIE BUBI SKOHOMHUYECKOH JEsTeIbHOCTH,
Ha4YMHAS OT BXOZSIICH JIOTUCTUKH (CBIPBS, MATEPHAJIOB M T. J.) M 3aKaHUMBAsi TOTOBOM NPOAYKIMEH, TOCTaBIICH-
HOH KOHEYHOMY ITOTPEOUTEITIO.

IIpeob6pa3osanue mroboii neiictyromeit LICC Bceraa TpeOyeT 3HAYUTENBHBIX (PUHAHCOBBIX BIOXKECHUH, IT0-
3TOMY BaXKHO C CaMOT'0 Hayaia JesTeIbHOCTH OCTPOUTH IPaBUIbHYIO, 3()(EKTUBHO (HYHKIIMOHUPYIOUIYIO CTOU-
MOCTHYIO LETOYKY.

B 5710if cBA3mM aBTOpOM mpemIokeH anroputMm mnoctpoeHus dddextuBHor L[CC, mpencraBieHHBIH Ha
pucyHke 1.

Kirouessmu riensimu moctpoenus 3¢ dexrusroi LICC MOTyT SBISATBCS:

— TOBBIIIeHNE 3(p(PEKTUBHOCTH HCTIONB30BAHMS PECYPCOB B IIPOIIECCE TPOU3BOICTBEHHOH NS TEIBHOCTH;

— pacmupeHue JeHCTBYIOINX U 3aBOEBAHNE HOBBIX PHIHKOB COBITA MIPOIYKITUH;

— pacIIMpeHne acCOPTUMEHTa NMPOW3BEACHHON MPOAYKIINH, MOBBIIICHHE €€ KayecTBa, CO3IaHNE HOBBIX
MPOAYKTOB U MOBBIIICHUE KAUECTBA yKE BBIITYCKAEMBbIX;

— yCWJIEHHE KOHKYPEHTHOM IO3MIIMH XO3SHCTBYIOIIEro cyObhekTa Ha phIHKE, HOBBIIMICHHE YCTOHUYHUBOCTH
1 3¢ HEKTUBHOCTH €T0 JIESTEIBHOCTH, B TOM YHCIIE POCT 100aBICHHOW CTOMMOCTH, ONITUMH3ALUS €€ CTPYKTYPBHI.
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Pucynok. — Anroput™m ¢popmuposanusi 3¢pdexrusnoii [ICC [11]

IIpumedanue. Y cioBHbIE 0003HAYEHHUS:

|:| — mpotecc, C — peleHue, S — Hayaso / KOHel| AeHCTBHS.

Ipornecc popmuporanus 3¢hdpexrusHoii [[CC npencrapiiseT coboit HAOOP JTOTHUECKH 3aBEPIICHHBIX ITa-
noB. [lepBoHauanbHO npoBoauTCs oneHKa 3 dexTuBHOCTH AeiicTByromiel LICC, BkitoYas BCeCTOPOHHU aHaAIIU3.
KoHeuHBIM pe3ysibTaToOM aHaiu3a SBJSIETCs onpeaesicHie 3GGeKTHBHOCTH (HOPMUPOBAHUS H00ABICHHAS CTOU-
MOCTB, BEISIBIICHHE PE3EPBOB €€ YBEIMUCHHS MIIM BOSMOKHOCTH CO3/IaHUS ee 0oJIee ONTHMAaIbHOM CTpYKTYphl. Ha
JTAHHOM STarle IPOBOAUTCS BCECTOPOHHUI aHAH3 BEIOPAHHOTO 00BEKTa UCCIICIOBAHMS, BKITIOYast HCTOPUIECKYIO
1 3KOHOMHKO-TeOTpapuIeCKyr0 CIPaBKy, OPTaHU3alHOHHYI0 CTPYKTYPY YIIPaBICHHS, OPraHH3aIllMOHHO -TIPaBO-
BYIO (hopMy, MacIITaObl AEATEIFHOCTH, BUABI BEITYCKAaeMOH W HOBOW TUIAHUPYEMO K BBIITYCKY MPOIYKIINH, TIPO-
W3BOJICTBEHHEIC U (PUHAHCOBBIC ITOKA3aTEIH, PHIHKH COBITA MPOIYKIUH U T. 1.

[To uroraMm aHanu3a NMPUHUMAETCS PEIICHHE O HEOOXOAMMOCTH MOCTPOSHUSI HOBOM JIMOO TMepecTpOeHUN
nerictByromeit LICC, cormacHo anroputmy, IpecTaBICHHOMY Ha pUCYHKe 1.

[TocneoBaTeIbHOCTD 3TANOB ObLIA ONpe/ieieHa aBTOPOM Ha OCHOBE MHJIYKTUBHOT'O METO/Ia, EPEXOsl OT
00I11eT0 K 9aCTHOMY ¥ HA00O0POT.

TakuM 00pa3oM, IO WTOTaM MPOBEACHHBIX MEPONPHUATHH (HOpMHPYETCS MaKCHUMalbHO 3¢ (eKTHBHAS
ICC mpoaykra, ciocobHasi co3AaTh KOHKYPEHTHBIE IPEUMYIIECTBA JIJISl XO3SHCTBYIONIETO CyOBEeKTa, OTPaCIIH,
9KOHOMUKH B L[EJIOM.

BaxusiM MoMeHToM ripu noctpoennn LICC sBisieTcst BBISIBIICHHE BO3MOXKHOCTH paclinpeHus U (W) Ipo-
JUICHHS] CTOUMOCTHOM 1IETIOYKH Ha OCHOBE aHAJIM3a BHEITHEH W BHYTPEHHEH Cpe/Ibl.

V3MeHeHne IeNnoYKH CO3aHusI CTOMMOCTH IIyTEM €€ IPOJICHUs PEe/ICTaBIsieT co0oi nportece popMupo-
BaHMs B3aMMOJICHCTBUH, OOIMX MHTEPECOB, PECYPCOB MEXKAY OTAEJIAMH XO3SHCTBYIOLIETO CYOBEKTa; OTIEIb-
HbIMH 3BeHbIMU L[CC 1O TEeXHOJOTMUECKOH LenH, B IEsIX Pa3BUTHs CBSI3eH M0 pa3paboOTKe, MPOU3BOJICTBY
1 (OpMHPOBAHHIO CTOMMOCTH, a TAKXKE PEasTU3alMH U JOCTaBKe OTPEOUTENI0 KOHEUHOTO MPOIYKTa (LIEHHOCTH).
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Pazsutne L{CC — 3t0 mponecc GpopMuUpoBaHHs B3aMMOJECHCTBHN, OOIINX HHTEPECOB U PECYPCOB MEXIY
CyOBEKTaMH XO3SIHCTBOBaHUS, KOTOpble KOcBeHHO y4acTBYIOT B [ICC — KOHKypeHTHI, y4eOHbIe 3aBeCeHUs, Map-
KETHHTOBBIE areHTCTBA U JIp.

Tonbko yuuTHIBas BCE BO3MOXKHBIE BAPHAHTHI PA3BUTHS MOXHO ITOCTPOUTH HamOOJee IMHUPOKUH CIEKTP
ANbTEPHATHBHBIX IIETI0YEK CTOMMOCTH, B IIEJIX JajJbHEUIIEro NX aHajn3a U BEIOOpa Hamboiee 3¢ (heKTHBHOM.

IIpemnoxxennsiit apropom anroputm noctpoeruns LICC, ocHOBaHHOH Ha aHAIN3e MEKOTPACICBBIX CTOH-
MOCTHBIX IIeTIo4ueK, onpeneneHnn 38eHseB L{CC, mocTpoeHnn anbTepHATHBHBIX [IEMOYEK U OLleHKe UX 3((eKTHB-
HOCTH, TTO3BOJHT C(OPMHPOBATH Hanboiee sxoHoMudecku Beronuyro L{CC mis xozsiicTByromero cyonrexkTa. Ha
OCHOBaHMH JIJaHHOTO anropur™a Gopmuposanus 3¢pdexrusHoit LICC MoryT ObITh pa3paboTaHbl CTPATErUH HHTE-
rpanuu L{CC. PaccMoTpuM aHHBINM BONPOC HA IPUMEpPE TOIIMBHON M HEPTEXUMUYECKOW POMBIIIIIEHHOCTH.
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