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COBEPIIEHCTBOBAHUE TPAHCIIOPTHO-3KCHEIUIIMOHHOMN JEATEJIBHOCTH
JOTUCTUYECKOI'O OIIEPATOPA HA MTHHOBAIIMOHHOM OCHOBE

A KHBAPOOJY
(Ilpeocmasneno: kano. Ixon. nHayx, oou. O.B. /JI0/JOHOB)

Annomayus: 6 cmamve packpvlma CywHOCMb U NOHAMUE MPAHCNOPMHO-IKCHeOUYUOHHOU OeAMeNbHOCU
u ee poav 6 pabome opzanusayuu OO0 «/lenosvie JTunuuy; 0ana Kpamkas XapaKxmepucmura Opanu3ayui; uzy-
yenwi npoonemovr 000 «[enoguvie JIunuuy, 0anvl pekomMeHOayuu no CO8ePUIeHCMEOBANUI0 NPOYECCd OPSAHUIAYUU
mpancnopmuo-skcneouyuonnot oesmensrnocmu OO0 «/Jenogvie JIunuuy Ha UHHOBAYUOHHOU OCHOGE.

Ha coBpemeHHOM 3Tarne TpaHCIIOPT MIPAET PEIIAIOILYIO POJIb B PA3BUTUH JIOTHCTHIECKOH crcTeMbl. Oco-
60€ MecTO B TPaHCTIOPTHOH OTPACIIH NPUHAMIICKHUT AESTEIHHOCTH KPYITHBIX JJOTUCTUIECKUX OTIEPATOPOB, OKA3bI-
BAaIOIIUX TPAHCIOPTHO-IKCIEAUIIMOHHYIO JE€SITENbHOCTb.

Kak u m060# BUJ 1S TETbHOCTH B PEaTbHOM CEKTOPE YKOHOMHKH, TPAHCIOPTHO-IKCIIETUIIMOHHASA HE MO-
xKeT 3(PEKTUBHO pa3BUBAThCs O€3 BHEAPEHUS] MHHOBALMA. B TO jke BpeMsi, KaK MOKa3bIBAIOT MPOBE/ICHHBIE HC-
CIIeZIOBaHUs, BHEPEHNEC MHHOBALUN B TPAHCHOPTHO-3KCIEAULIMOHHON NESITEIbHOCTH HE MOJYYHIN JOJKHOIO
pacnpoCTpaHeHus, YTO TOPMO3UT UHTCHCUBHOE Pa3BUTHE HE TOJBKO CaMOM OTpPAacid, HO U JIOTUCTHUYECKON CH-
CTEMBI B LIEJIOM.

Heo6xoaumMocTh B TpaHCIIOPTHOH SKCIEAUINH 00YCIIOBICHA TEM, YTO MPOIECC JOCTABKHU I'Py3a OT IPy30-
OTIPAaBHUTEIIS A0 TPY30MOIydaTens, KaK IPaBHio, COCTOUT U3 HECKOJIBKUX 3TAIlOB IIEPEBO3KH, B TOM UHCIIE C HC-
MOJIb30BaHNEM PA3IMYHBIX BUIOB TpaHcnopra. [Ipu 3ToM BO3HMKAaeT TOTPEOHOCTD KaK B OPraHU3aIMN U KOOPAH-
HallM¥ BBIMOJHEHMS 3THX 3TAIOB, TAK M B BHINOJHEHUH COIYTCTBYIOIINX IEPEBO30YHOMY IPOIIECCY BCIIOMOTa-
TENBHBIX Pa0OT, KOTOPHIE MOT'YT MPOU3BOJAUTHCS HEMOCPEACTBEHHO I'PY30BIIA/ICNbIAMU (TPY300TIPABUTEISIMHI
WY TPY30TI0TydaTeNIsIMi) ¥ CIIEHUAIH3HPOBAHHON OpraHu3anuei (IIocpeJHIKOM).

IIpoBeneHHBIH aHATU3 CYIIECTBYIOIINUX OTPEIEICHUI TPAaHCTIOPTHO-3KCIIETUIIMOHHOMN AEATEIIEHOCTH BbI-
SIBUJI, YTO €AMHOTO ONPEAETICHUS MOHATHS «TPAHCIOPTHO-3KCHEIUIMOHHAS JEATeIbHOCThY HET, aBTOPHI JAAI0T
HECKOJBKO €ro Bapualui, IMpoaHaIU3UPOBaB KOTOpPbIE, OBLIO BBIACNCHO TPU MOAXOJA K HU3YYCHMIO MOHATHUSL
«TPAHCHOPTHO-3KCIICAUIIUOHHAS S TEIBHOCTDY:

— Kak BUJ JACSTENbHOCTHU 110 OKAa3aHUIO TPAHCIIOPTHO-3KCIIETUIIMOHHBIX YCIIYT;

— KaK BHJ JICATEIILHOCTH MO OPTaHU3aLlH JJOCTaBKH I'PY30B M BHIIOJIHEHHUIO COIyTCTBYIOIINX 3TOMY YCIIYT;

— KaK JIeATeJIbHOCTh 110 OpraHU3alliy JOCTaBKU TOBApA.

CaMbIM pacnpoCTpaHEHHBIM MOHITHEM TPAHCIIOPTHO-3KCIICIUIMOHHON AESTeIbHOCTH B JINTEpaType sBIIs-
eTcsl ONpeIeNICHNE, JTAaHHOE BO BTOPOM II0JIXO/I€, TPAHCIIOPTHO-3KCIIEIUINOHHAS JIESTEIbHOCTh — BUJI ACSTEIBHO-
CTH T10 OPTaHH3AIMN JOCTABKHU I'PY30B U BHINOIHEHHIO COITYTCTBYIOIIUX 3TOMY ycryr. Eciti roBopuTh 0 HeM Oostee
TOYHO, TO 3TO BBINIOJIHEHUE OCHOBHBIX YIIPABICHYECKHX (DYHKIINIT 10 JOCTABKE rpy3a rPYy30M0IyqaTesio «OT ABEpU
JI0 ABEPH» U «TOYHO B CPOK», 00ECTIEYNB COXPAaHHOCTH Ipy3a. JlaHHBIIN T0X0/ sSBIIAETCS Hanboee TOUHBIM OIpe-
JIeTIEHUEM TOHATHSA «TPAHCIOPTHO-IKCIIEIUIMOHHAS AeATeIbHOCTEY. [IpuBepkeHIaMi TaHHOTO MOAXOJa SIBIIS-
torcst Kypouxus /1. B. [1], Bennuko B.1. [2], Kypranos B.M. [3], A6pamoB A.IL. [4], 3akoHonatenscTBO Poccuii-
ckoit deaeparun (3akoH PO «O TpaHCIOPTHO-IKCIIEANIIMOHHON IEATENILHOCTY) [S] 1 MHOTHE JIpyTHE.

B cooTBeTCTBHHM C MEPBBIM MOX0/I0M, TPAHCIIOPTHO-3KCIIETUIIMOHHAS IeATENFHOCTh — BHJ IS TEIIBHOCTH
10 OKa3aHUIO TPAHCIOPTHO-3KCHEIUIMOHHBIX yeiayr. JlaHHOe ompesieneHne He pacKphIBAeT MOJTHOM CyTH MOHS-
THUS1, HO HECMOTPSI Ha 3TO €ro NpUAEPKUBAIOTCS Takue aBTopbl, kak Bacunbesa b. B. [6], Croxun I'. A. [7], [lupu-
o K. U. [8], 3akoHomatensctBo Pecryonuku benapycs [9] u npyrue.

PaccMoTpeB TpeTHii o101, MBI IPUILIN K TOMY, YTO TI0JT OTIpEIe/ICHNEM TPaHCIIOPTHO-3KCIIETUIINOHHOM
JIeITeIIbHOCTH TIOHUMAETCS IeATeNIbHOCTD 110 OpraHu3alliy JOCTaBKU ToBapa. HecMoTpst Ha KpaTKOCTh 3TOTO TO-
HSTHSA, OHO €T JOBOJbHO MOHATHOE ONpEAENeHHE, OJHAKO HemosiHoe. JlaHHbIM moaxon moanep:kuBaroT Pe-
3ep C.M. [10], Tamabypma B.T'. [11] u CaBenxora T.H. [12].

[Ipoananu3upoBaB Bce MOAXOIBI MOKHO JaTh CIEAYIOIIEe ONpeAeTeHre TPAHCIIOPTHO-3KCIICANIINOHHON
JIeSITEIBHOCTH, KOTOpoe ObI 00Jiee TOUHO OTPA3HIIO CYTh JAHHOTO IMOHSTHS.

TpaHCTIOPTHO-’KCIIEAUIIMOHHAS IEITETFHOCTD — BUJL IEATEIFHOCTH TPAHCIIOPTHO-3KCIIETUIIMOHHBIX Opra-
HU3AIH 110 OPTaHU3aIIH TOCTaBKH IPY30B BRIOPAaHHBIMH BUAaMHU TPAHCIIOPTA OT MeCTa IIPOU3BOJICTBA 10 KOHEY-
HOTO MECTa MOTPEeOIEHHs U BBIIOIHEHHIO COIYTCTBYIOLINX 3TOMY TPaHCIOPTHO-3KCIEIMIIMOHHBIX yCIyT (TIepe-
BO30YHBIX, OIPY30YHO-Pa3TPy304YHBIX YCIYT, YCIYT CTPaXOBaHUs, XpaHEHHs | JIp.) 110 MOJrOTOBKH I'py3a K Iie-
PEBO3KE U I0CTaBKe, OCYIIECTBIIIEMO SKCIIETUTOPOM IS TPY30BIIaJIeIIblia [0 JOrOBOPY, MPEayCMaTPUBAIOLIEMY
9KCIEAUTOPCKOE BOZHATPAXK/ICHHE.
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2019 DJIEKTPOHHbBIM CEOPHUK TPYIOB MOJIONBIX CIIEI[MA/IMCTOB
HOJIOLKOI'O I'OCYAPCTBEHHOI'O YHUBEPCUTETA

Takum 00pa3om, Mbl BUIUM, YTO MOHITHE TPAHCIIOPTHO-IKCIEIUIUOHHON JESTETbHOCTUTECHO CBA3aHO
C JIOTHCTHKOM M MOJydYaeM YeTKOe MpeJCTaBlIeHHe 00 acleKkTax, KOTopble OH B ce0s BKIto4aeT. TpaHCIIOpTHO-
SKCTIEANIINOHHAS JEATEIFHOCTD TTO3BOIACT BBIOIHATH OCHOBHBIC (DYHKIHH, CBA3aHHbBIC IIEPEMEIICHAEM TPY3a,
B YAaCTHOCTH JIOCTaBKa «OT JIBEPU JO IBEPH», O(HOPMIICHHE MEPEBO30YHBIX TOKYMEHTOB, HKCIICAUPOBAHUE BO
BpeMs JOCTaBKH, o0ectiedrBast Hanboiee BEITOIHBINA CII0CO0 TOCTaBKH, MUHUMH3HPOBAB U3JIEPIKKH U 00CSCIICUHB
COXPaHHOCTb I'Py3a.

OnHUM U3 KpYTTHEHWIINX JIOTUCTUYECKIX OIIEPaTOPOB HA TEPPUTOPHH EBPa3uiCKOro 3KOHOMUIECKOTO CO-
103a (EADC) sBnsercs rpymma kommanuii OOO «Jlenosie Jlnann» — xpynHeimuit B Poccun TpaHCTIOPTHO-TIO-
rucTudeckuii oneparop, ocHoBaHHblii B 2001 roxy B Cankr-IletepOypre, 3anumaronmii 1 mecto (cBblie
26% pbIHKa) B CETMEHTE TIEPEBO3KH COOPHBIX IPY30B, U 1 MECTO 1o 00beMy CKIIaACKUX IUIOLIAJICH B YIIPABICHUH
cpenu goructudeckux komnanuit PO. OO0 «Jlenoslie JIMHUMY» OCYIIECTBISET CBOIO ACSATEIBHOCTD U Ha TEPPU-
Topun Pecnyonuku benapyce. Ycnex pa3BUTHSI KOMITAHHH 3aKJIIOYAETCsl B TOCTOSTHHOM COBEPILICHCTBOBAHUH Ka-
YeCTBa IIPEIOCTABIISIEMBIX YCIIYT U MTOBBIIIEHUH YPOBHS CEPBUCHOTO 00CITY>KMBAaHUSI KJIMEHTOB, YTO [TO3BOJISIET €1
0CTaBaThbCA JILAECPOM JIOTHCTUYECKOTO PhIHKA U PACHIMPSATH CBOE MPHCYTCTBUE HE TOJIBKO B POCCHUIICKOM TpaHC-
MOPTHO-JIOTHCTUYECKOM OTPaciy, HO U Ha TeppuTtopun crpaH-wieHoB EADC. B To ke Bpemsi, Ha JTaHHOM IIpeJ-
HPUSTUH CYIIECTBYIOT MPOOJIEMBI B MOBBIIICHUH 3()(heKTHBHOCTH TPAHCHIOPTHO-3KCIIEIUIIMOHHOHN JEATEIbHOCTH.

I'pynma xommanwmii «/lemossie Jlmann» ceromns [13, c. 1]:

— 5 crpan nocrasku: Poccus, benapycs, Kazaxcran, Kupruzus u Apmenus;

— 0Oomee 240 TepmuHaANOB 1 180-TH TOPOIOB MPUCYTCTBUS IO BCEH CTpaHe;

— cBoie 670 000 KB. M CKIIaJCKUX IUIOIIACH;

— 100 000 k8. m;

— ©Oonee 4000 coBpeMEHHBIX TPAHCIIOPTHBIX CPEACTB Pa3HOil rPy30TOALEMHOCTH;

— 20 000 pabouux MecT 1o Bceit Poccun.

000 «/lenoBbie JIMHUM» MPEAOCTABIAIOT YCIAYTH MO JOCTaBKE COOPHOrO TPy3a aBTOMOOHJIBHBIM U BO3-
JYIIHBIM TPAHCHOPTOM, TEPEBO3KE IPy30B €BpOPypaMH U MATOTOHHAKHBIMU aBTOMOOWIISIMH, KOHTEHHEPHBIM
MepeBO3KaM, a TaK)Ke yCIYTH [0 HOMEHKJIATypPHOMY OTBETCTBEHHOMY XpaHeHu0. [Ipr HeoOX0ANMOCTH KITHEHTaM
MpeaIaraeTcsi MyJbTUMOJAJIbHAs TPAHCIIOPTUPOBKA Ipy30B [14].

B rpynme xommanuii «/lenoBele JIMHNM» pa3paboTaHbl TPAHCIIOPTHO-JIOTHCTHIECKHE MapIIPyThl, KOTOPhIE
MO3BOJISIFOT JAOCTABIIITh TPY3bl B MAKCHMANBHO CkaTble Cpoku. Mexmy CankT-IlerepOyprom u psiiom ropomos
LentpaneHoii Poccun neiictByet yciyra «Qkcmpecc-nepeBo3kay». I'py3, oTIpaBieHHbIN «3Kkecnpeccom» U3 CaHKT-
IerepOypra B MockBy u B ropona MockoBckoii o0mactu, OyIeT JOCTyIIeH K BbIJade Ha CIEAyIolIee yTpo, a 1o
OCTaJIbHBIM HaIIPABJICHUSIM IPy3 MPUOYIET Ha TEPMUHAI [TOJTYYSHHUS Yepe3 AeHb 1ocie otnpaBky. Takxke n3 CaHKT-
[TerepOypra ocyIeCTBISIOTCS aBUALIMOHHBIE TPY30TIEPEBO3KHU 110 Poccry U B CTpaHbl OJIMKHETO 3apyOeikKbs.

B HEKOTOpHBIX ciTydasx Al MUHUMH3AIMK BPEMEHH Iy TH IPUMEHSIOTCS MYyJIbTHMO/IAIBHBIE TPY30BHIE ITe-
PEBO3KH (C UCIOJIH30BAHNEM PA3INYHBIX BUIOB TPAHCIIOPTA).

JlocTaBka rpy30B B 4epTe ropofa OCYIIECTBIISETCS TOJIBKO O MECTa BBITPY3KH, MOTPY30-pa3rpy30dHbIe
paboTHI HE BXOJAT B 00SI3aHHOCTH BOAMTENI-3KCIIequTopa. Ecii 3aka3siBaTh Morpy30-pasrpy304Hble paboThI, 3TO
B 00513aTEIILHOM MOPSIIKE COTJIACOBBIBACTCS C OTJIEJIOM JOCTaBKH JAHHOTO PETHOHA.

Ceronns napk ['K «/lenoBsie JIuaum» HacunteiBaeT Oonee 4000 Tpy30BBIX aBTOMOOMIICH, CPEIU KOTOPBIX
6onee 1000 momeneit «Mercedes-Benzy. Pacimmpenne aBTOMOOMIBHOTO TapKa MO3BOJIIET YIYYLIUTh Ka4eCTBO
JIOTUCTUYECKUX YCJIYT JUIl MUJUTMOHOB KJIMEHTOB KOMIIAHWHU 3a CUET IOBBIMICHUS CKOPOCTH U 3()(HhEeKTUBHOCTH
JIOCTaBKHY TPY30B Ha Bcel Teppuropun Poccun. OCHOBHBIME KPUTEPUSIMH IIPU BeIOOpE Moxeneit Mercedes-Benz
CTaJTi Ka4eCTBO, YIOOCTBO 00CTYKMBAHUS U IKCILTyaTAI[MOHHBIC XapaKTEPUCTHUKH aBTOMOOHIICH, YTO, 10 TaHHBIM
ABTOIPOU3BOIUTENS, BEIBOAMT JIOTHCTHUECKYIO KOMITAHUIO Ha IIEPBOE MECTO CPeIH IPy30IMEPEBO3UUKOB 110 KOJIHU-
9YeCcTBY aBTOMOOMIIEH HEMEIIKOH MapKH.

C 2010 roxa «/lenossie JInnum» npuodpena 6oiee 1 500 cenenbHbIX Tsraueit Hemenxoro openaa. I'K «/le-
noBble JIMHMM» — caMBIif KPYNHBIA MOTPEOUTENh CPEAM TPY30IEPEBO3YMKOB IO KOJIHUYECTBY TPAHCIOPTHBIX
cpelcTB HeMeNKoi Mapku. ['py3oBble aBToMOoOmIN Actros 1841LS, ocHameHHbIe IByMSI CHAILHBIMU MECTaMU,
B OCHOBHOM HCIIOJIB3YIOTCS HA JAIBHUX MapIIpyTax cO CJIOKHBIMH Y9acCTKaMH J0por. Taraun KOMIUICKTYIOTCS
JU3ENBEHBIM JIBUTATEIIeM MOITHOCTRIO 410 J1.c., a Takke 12-cTyneHYaTol KOpoOKO# mepenady ¢ aBTOMaTHIeCKUM
nepexrodeHueM PowerShift 11 [13].

Wzyuus nndopmanuio o JaHHOH OpraHM3aIMK U €€ JOKYMEHTAIIMIO, MOXEM CJIeJlaTh BBIBOJ O TOM, YTO
YCOBEPILEHCTBOBATh Pa0dOTy IpyNIbl KoMIaHui «/leoBble JIMHUI MOKHOYCTPAaHHB PsJ] HIOAHCOB, PELIUTH KO-
TOpBIE TOMOKET BHEAPEHHE Pa3INYHbIX HHHOBAIUI, C TOMOIIBIO KOTOPBIX KOMITAHUS BBIMET Ha HOBBIN YPOBEHb.

VHHOBAaIMOHHEIHN MPOEKT — 3TO CHCTEMa B3aWMOYBA3aHHBIX IIeNICH U MPOTPaMM KX TOCTHKCHHSA, IPEa-
CTaBJIAIONINX COOOH KOMITJIEKC HAYYHO-HCCIIEIOBATEIBCKUX, OMBITHO-KOHCTPYKTOPCKHUX, MPOU3BOJCTBEHHBIX,
OpPTraHM3alMOHHBIX, (PMHAHCOBBIX, KOMMEPUECKHUX U APYTUX MEPONPHUITHHA, COOTBETCTBYIOIINM 00pa3oM opra-
HU30BaHHBIX (YBS3aHHBIX IO pecypcaM, CPOKaM M HCHOJIHHUTENSIM), O(QOPMIICHHBIX KOMIUIEKTOM IPOEKTHOW
JOKyMEHTauy 1 obecriednBaronnx »(QGeKTUBHOE PElIeHIEe KOHKPETHOH HAyYHO-TEXHHYECKON 3amadu (Tpo-
6J1eMBI), BRIPAKEHHOH B KOJMYECTBEHHBIX MTOKA3aTENAX U MPUBOASAIICH K HHHOBAIIHN.
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Pa3paboTka MHHOBAIIMOHHOTO MIPOEKTa — JUTUTENBHBIN U OYEHb JOPOToCTOsIINIT npouecc. VIHHOBaMOH-
HBIC MIPOCKTHI XapaKTEPH3YIOTCS BBICOKOW HEONIPEAEICHHOCTHIO Ha BCEX CTaIMsIX HHHOBAIIMOHHOTO IUKIa. MHO-
THe MPOEKTHI IAI0T 0OHA/I)KMBAIOINE PE3yIIbTaThl Ha MEPBOH CTajuK pa3pabOTKH, HO 3aTeM IPH HESICHOM I
TEXHUKO-TEXHOJIIOTHIECKOM TIEPCIIEKTUBE JOJDKHBI OBITH 3aKpHITHI [ 15, ¢. 87-89].

Hamu 6b11 paspaboran nHHOBaMOHHKIN 1poekT a1t OO0 «/lenoBbie JInHNMM», KOTOPBII HallpaBiIeH Ha
UCIIpaBJIEHUE HEJOCTATKOB KOMITAHHUH, IPH HCIIOJIb30BAHUH €€ MPEHUMYIIECTB.

AKTYyaJIbHOCTh JaHHOTO WHHOBALIMOHHOTO MPOEKTa OMNpENeIseTCsl HaJIW4MeM psiia mpobieMm, KOTopble
OBLTH BBIABJICHBI B XO/I€ aHAIH3a ACATCIHHOCTH KOMIIAHUH: — BBICOKAsi CTOMMOCTD YCITYT, SIBIISIOINAsICS pe3ybTa-
TOM POCTa UX ce0ECTOMMOCTH; — B CBOIO OUEpPe/ib, POCT CE0ECTOMMOCTH YCIyT 00yCIIOBIEH POCTOM PAacXoJ0B Ha
TOIUINBO; — OTCYTCTBHE CTPOTO KOHTPOJIS 33 UMYIECTBOM KOMITAaHHH, MIPOSIBIIAIONICECS B HEPAIMOHAIIBHOM pac-
XO/I0BaHUH MaTepUaNIbHBIX U JICHEKHBIX CPEACTB; — CHIDKEHHE PEHTa0EeIbHOCTH YCIIYT; — OTCYTCTBUE IPOyMaH-
HOTO rpaduka paboThl TPAHCTIOPTHBIX CPEZACTB, YTO MPUBOIUT K MPOCTOSM MOJBIKHOTO COCTAaBa; — YCTAPEBIIUH
HapK, He OCHAIIEHHBIH TPAHCIOPTHBIMU CPEACTBAMH, 000PYA0BaHHBIMH COBPEMEHHBIMH TEXHOJIOTUAMU; — CHHU-
JKeHne 3PPEKTUBHOCTH NEATSIFHOCTH MapKETHHTA.

IlenssMu maHHOTO WMHHOBAIIMOHHOTO IIPOEKTAa SBJISETCS COBEPLICHCTBOBAHUE IPOLECCA TPAHCIOPTHO-
SKCTEANIIMOHHON NEATEIFHOCTH JIOTUCTHUECKOTO ONEpaTopa, yMEHbIICHNE CTOMMOCTH YCIIYT, HOBBIIICHHE PEH-
TaOeJILHOCTH M CHIXKEHUE ce0ECTOMMOCTH YCIIYT, COKpAILlEHHE PAacX0/I0B Ha TOIUIMBO, OTPAaHUYEHHE pacxo/a Ka-
NUTaJa ¥ JAJIbHEHIIee MOKPHITHE HMMEIOIIETOCs yOBITKa KOMIIAaHMH, YCTPaHEHHE IIPOCTOEB TPAaHCHOPTHBIX
CpPEeICTB, IOCTETIEHHAsl 3aMeHa aBTOIapKa, OKa3aHUE BIUSHUS Ha pa3BUTHE MapKEeTUHTa U KOMILJIEKCHOE yITydYIlle-
HUE Mpoliecca opraHu3aluuu 1 ynpasieHus aedareabHoctd OO0 «Jlenoseie JInaum».

Jlist penieHust BBILIEYTIOMSHY THIX IPOOJIEM WHHOBALMOHHBIH IIPOEKT MIPEAYCMaTPUBAET BHINOJIHEHHUE Clie-
IYIOIINX MEPONPHUSTHIA:

1. Ilepexo K JTOTUCTHKE TpeThel cTopoHbl. 3PL-norucTuka npeaycMarpuBaeT MOJIHBIN BBIBOJ] JOTUCTH-
YecKnX (YHKIHMH TpeThel CTOPOHE, T.€. IeJITUPOBaHNE (YHKIHI JIOTUCTOB APYroil KOMIIAHHWH, OCTABISI ceOe
OTYETHOCTH, OJ1arofaps KOTOPO# OCYIIECTBISIeTCs MPoLiecc HAOMIOCHUS 32 HaISKAIUM BBINOJHEHUSMH JaH-
HBIX QyHKIMH. [IpenMyIecTBOM JIOTHCTHKH TPEThEH CTOPOHBI ABIAIOTCS SKOHOMHYECKHE BBITO/BI 3a CUET Mepe-
Jauu psina GyHKIMNA Ha Ay TCOPCHHT, T.K. ayTCOPCHHT IKOHOMHUT 4acTh Oroketa. Takum oOpasom, nepexos k 3PL-
JIOTUCTHKE TOCTIOCOOCTBYET COKPAIICHUIO YPOBHS IICH 3a CUET CHIDKEHHS PACXO0JIOB KAaNHUTaNa M ce0ECTOMMOCTH
YCIYT, YBEIIMUCHHIO KOJTHIECTBA MPEAIaraéMbIX YCIyT U APYTOMY.

2. BHenpenue kpocc-qokuHra. Kpocc-1okuHT — mpolecc NpUEeMKH U OTTPY3KH TOBApOB U I'PY30B uepes
CKJIJl HAIIPAMYIO, O€3 pa3MEIeHUs B 30HE JOJITOBPEMEHHOro xpaHeHus [16]. CyTh COCTOUT B TOM, 4TO, KOTZA
MPUXOAUT TPy3, IPOUCXOIUT OIEpPaTUBHOE IepepaclpesielieHne Ipy3a, ero neperpyska Ha JIpyroil TpaHcmopt
Y HEMEIJICHHAs! OTIIPaBKa Jajee, He 3aJep)KuBast ero Ha ckiaze. [ 1aBHOM 3aqaueil Kpocc-TOKHHTA SBISIETCS MaK-
CHMAaJIbHO OBICTPOE OCBOOOXKACHHE OT IPy3a, HCKIII0Yas BO3MOXKHOCTh XPaHEeHHs Ha CKiajie. JlaHHast TeXHOIOTHs
TIO3BOJIMT IIepepacTpe/iesIsITh TOBAP Ha MPOMEKYTOYHOM CKJIAJIe pactpeieeHus 0e3 ero XpaHeH!s, COTIacoBbI-
BaTh JOCTaBKH MAaKCHMaJIbHO TOYHO II0 BPEMEHHU U OBICTpee, COKPATUTh CKJIAJICKUE TUIOMAAH, CHU3UTH 3aTPaThl
Ha UX coJiepKaHKe, 5)KOHOMHTh CPE/ICTBA KaK Ha COJIEpKaHUM CKJIAJCKUX IMOMELICHHUH, TaK M Ha TpyAe pabounx
1 TIOBBICUTH PEHTA0ETIBHOCTH 3a CYET pOCcTa 000pOTa U BEICBOOOXKACHNUS KallUTala.

3. KonTpois 3a uMmymiectBoM. KoppekTHoe ynpaBiieHne HMYIIECTBOM B OpraHM3aLUH SBISIETCS OJHOM 13
BOXHEHIINX (YHKIMH OyXrajTepcKoro y4era, KOTOPOE MOXKET OCYIIECTBISTHCS IPU TIOMOIIU TaKHX CIIOCO0OOB,
KaK JOKyMEHTAllWs, HHBEHTapH3alys, IPOBEPKa ydyeTa 3aTpaT, OTYETHOCTh, CHCTEMA CUETOB, KOHTPOJb, AX]]
u 1.4. KoHTpoIb Heo6X01uM 11 TOYHOTO ydeTa UMYIIecTBa KOMIIAHUH U UX COCTOSIHUM, OT 3TOTO 3aBHCHUT Kaue-
CTBO ONepanui 1 npuObUTs opranu3anui. CTPOruii KOHTPOJIb MTO3BOJIUT BBISBIISTE M30BITKN M HEJIOCTATKH MaTe-
PHATBHOTO MMYILECTBA U IEHEKHBIX CPEJICTB U CBOEBPEMEHHO UCTIPABIIATH 3TO.

4. OOcnyXxnBaHNE TPAHCIOPTHBIX CPEACTB. BBUIY TeXHHYECKMX 0COOCHHOCTEH TPAaHCIIOPTHBIE CPE/ICTBA
HYK/IAI0TCS B IEPHOANIECKOM 00CITY)KHBaHUH: 3aMEHa JIeTaJlel, IIH, PEMOHT, 3apaBKa U T.J., Ha YTO KOMITaHUs
3aTpadMBaeT OOJBIIOE KOJMYECTBO JECHEXKHBIX CpencTB. HeoOXoIMMO COKpaTWTh 3aTpaThl HA OOCITyKUBaHHUE
TPAaHCIOPTa Ha OCHOBE BHEJIPEHHUS NMPOTPECCUBHBIX HOPM pacxoja TOIUIMBA, 3allaCHBIX YacTeH, IUH U 1p., TEM
CaMbIM COKpATSTCS pacXo/bl OPTaHU3aIMH ¥ CHU3HTCS Ce0ECTONMOCTD IIEPEBO30K.

5. HoBele BuzbI TOIIIMBA. TOITMBHAS COCTABIIAIONIAS OKA3bIBAET 3HAYUTEIFHOE BIMSHUE HA BETTHYUHY Ta-
pHdoB KOMITAHNH U TEM CaMbIM Ha ce0eCTOMMOCTh yCiryT. Hanbosee nepcrieKTHBHBIM HalpaBieHUEM B CHHXKEHUH
ce0eCTOMMOCTH yCIIyT SBJISIETCS COKPAIIEHHE PACX0A0B HA TOIUTUBO. DTOTO MOKHO TOCTHYb IIEPEX0I0M Ha boiree
JiellIeBble BUABI TOIINBA, MOMOJHEHNEM aBTONapKa U MOCTENEHHOMN 3aMEHOH MMEIOIErocs! OIBUKHOTO COCTaBa
Ha aBTOMOOWIIN, HCTIOJB3YIOMIHE ACHIEBOE TOIIMBO, SKOJIOTHIHOE TOIUIMBO, KOTOPOE C TOYKHU 3PEHHSI SKOHOMHKH
JIEIIEBIIE ¥ C TOYKH 3PEHUSI SKOHOMHUKH IIPUPOIOTIONB30BAHMS IT0JIE3HO, BBECTH B SKCILTYATALIUIO 3JIEKTPOMOOHIIH.

6. PoboTH3amnus TEXHOIOTHIECKHUX IPOIIECCOB. ABTOMATH3aNNs MIPOIIECCOB 3arpy3KH U PasTPy3KH TpaHC-
MOPTHBIX CPEJICTB IIO3BOJIUT KOMIIAHHH COKPATHTh PACXO/IbI, B TOM YHCIIE Ha 3apadOTHYIO 1Ty, T.K. COKpaTUTCs
KOJIMYECTBO COTPYIHUKOB M 3aTPaThl HA ITOTPY30YHO-Pa3TrPy30UHbIe paO00THl MUHUMHU3UPYIOTCS, B CBSI3U C BBITIOJN-
HEHHEM JIaHHBIX QYHKIHMH poOoTaMu 6e3 ydacTus foseil. [Ipy 3ToM KoMITaHHs He TOJIBKO COKPATHT PacXo.ibl, HO
M COKPATUT BPEeMsI Ha BBITIOJTHEHNE 3TUX OTIEPAIIHil.
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7. Mapxketunr. Xotb «/lenoBsie JIMHUNY SBISAIOTCS JUAEPaMHU Ha PHIHKE, HE CTOUT 3a0bIBaTh O BIMSHUH
MapKeTHHTa Ha JISSITENbHOCTh OPTaHM3allMy B IOJIOXKHUTEIBHYIO CTOpOHY. Beap nuinb Onaromapsi TpaMoOTHOI
Y IPOJYMaHHON MapKETHHIOBOI CTpaTerny MOYKHO 3HAUUTEJILHO IPOABUHYTH CBOU YCIYTH Ha PBIHKE, aXKe IPH
HaJIMYUH OTPOMHOM KIIMEHTCKOI 6a3bl Bcera Hal Iy TCsl HIMEIOTCS HOBBIC IIOTCHIMANBHBIE TOTPEOUTENH, KOTOPBIX
HE0o0XOAMMO O3HAKOMUTEH CO CBOEH IeATeIBHOCTHIO. Bee 9TO MOYKHO COBEpPIINTH HPH IOMOIIM MPOCTHIX JIeH-
CTBHI — TaKHX, KaK peKilaMa B Pa3INYHbIX HCTOYHHKAX (Ta3eThl, TeICBUICHIE, HHTEPHET, OaHHEpPEI, PAJHo0), CO-
TPYIHUYECTBO C APYTUMHU KOMIIAHMSAMH HA YCJIOBUSX B3aMMHOTO ITHAPa IIPU NOMOIIH BU3HUTOK Ha PECEIIICHE WITH
KaKHX-TH00 OYKIICTOB, BEIBECKH B MECTaX OOJIBIOTO CKOIUICHHS JIIOACH (METPO, TOPrOBBIE LICHTPHI, IPOLYKTOBBIC
MarasuHbl, aBTOOYCHbIE OCTAHOBKH U T.JI.) U MHOTOE JIPyro€, YTO B UTOTE ITOCIIOCOOCTBYET YBEIMUCHUIO KIINEHT-
cKoii 6a3bl, 3aKa30B, IPUOBLIN U 1P.

Takum 00pa3oM, TaHHBIH MHHOBAIIMOHHBIN IPOEKT HAIleJICH Ha CHI)KEHHE 3aTpaT KOMIIaHMU, MUHUMH3a-
MO PAacX0J0B U MAKCHUMH3ALIUIO JOXO0/I0B, IyTEM CHIDKEHHUS Ce0ECTOMMOCTH MTPOTYKIINH, COKPAIICHUE PACX0/I0B
Ha onepaLu, neperadu psiaa QyHKIUH Ha ayTCOPCHHT M MIPUBJICYEHHs HOBBIX KJIMEHTOB. B HEKOTOPBIX MOMEHTaX
JaHHBIH HHHOBAIIMOHHBIN IIPOCKT SIBIACTCS 3aTPaTHBIM (HarpuMep — IIPH 3aMeHe MOABIKHOTO COCTaBa), OAHAKO
B IIEPCIICKTHUBE OyIEeT OKYNaThCs, T.K. KOMIIAHUS OyeT 3KOHOMUTB CPEICTBa Ha TOIUIMBO U OOCITy)KUBaHHUE aBTO-
MoOuiteit. Bee Brimenepeuncnennbie mHHOBannH 1mo3BoisaT OO0 «/lenoBeie JIluaum» ctate 6ojee KOHKYPEHTO-
CHIOCOOHBIM.
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