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0b60cH08bI8AEMCA BO3MONACHOCTNG CO30AHUA YHUBEPCANLHO20 OOKYMEHMA N0 CONPOBONCOCHUIO UHEECTNU-
YUOHHO20 npoexma 6 cmpoumenvcmee. Taxou OOKYMeHm ¢ UCNONb306AHUEM KOHYENYUY YUPPOBbIX MeXHON02Ul
NO360UM 3HAYUMENLHO YAPOCHMUMb Peanu3ayuio npoeKma, nocpeocmeom CUCMEMAmu3ayuu 6 0OHOM OOKY-
MeHme HeobX00UMOU HOPMAMUBHOU UHDOpMayuU (HOPM U HOPMATUBOS, CXeM, CNOCO008 U NOPAOKA Peanru3ayulL).

Llenv: Ha OCHOBE MCCIIEIOBAHMS 3TAINIOB XU3HEHHOTO LIUKJIa MHBECTHIIMOHHOTO MTPOEKTa BBISIBUTH CO-
CTaB ¥ CTPYKTYPY HHCTPYMEHTOB 00OCHOBAHHSA U CONIPOBOXKICHHS CTPOUTENHCTBA O0BEKTOB HEJBMKHUMOCTH
C IIEJIBIO CO3JaHMsI €IUHOTO YHUBEPCATHHOT'O JOKYMEHTA 110 CONIPOBOXKICHUIO IIPOCKTA.

3aoauu:

1) c6op uHGOPMALUU O BHIAX YKOHOMHYECKUX JOKYMEHTOB, COMPOBOKIAIOIINX BECh KU3HEHHBIN
UK 00BEKTa CTpOUTENbCTBa B Pecyonuke benapycs;

2) c6op uHDOpMAIMU O BUAAX SKOHOMHYECKUX TOKYMEHTOB, COMPOBOXKIAIOIINX BECh KU3HCHHBIN
IUKJ 00BbEKTa CTPOUTEILCTBA B Poccuiickoit denepanuu;

3) ananu3 nmpu4YMH U GAaKTOPOB MO HeAocTaTKaM (mpobieMaM) U JOCTOMHCTBAM KaXJIOro U3 JOKY-
MEHTOB C IEJIbIO €0 MCII0JIb30BAHMUS MIPH CO3/IaHUM YHHUBEPCAIBHOTO TOKYMEHTA.

1) Céop ungpopmayuu o udax 3KOHOMUYECKUX OOKYMEHMOE, CONPOBONCOAIOUUX 8€Cb HCUZHEHHDL I
yuka obvexma cmpoumenscmea 6 Pecnyonuke benapyceo.

Ha ceropnanrauii AeHb, XO4 peannu3aliil MHOTOYHCICHHBIX HOPMATHBHBIX MPOIEAYpP HPEIbIHBECTHU-
IIMOHHOW U MHBECTUIIMOHHOM CTaHil CTPOUTENIBCTBA JI0OOTO 00BEKTA JOCTATOYHO MOJHO MPOMKUCAH B TAKOM
JIOKYMEHTE KaK «AIBOOM CXeM, OIPEEIAIONINX OCIe0BAaTEIbHOCTD JEHCTBHH MPH OCYIIECTBICHUH HHBE-
CTHUIIMOHHOTO MIPOEKTA B CTPOUTENBCTBE, PACKPBIBAIONINX OCHOBHBIE CTaJUH 3TOTO Ipo1ecca (0T HHBECTHLH-
OHHOTO 3aMbICJIa JI0 BBEJICHUS B DKCIUTyaTalHIO0 OCTPOEHHOT0 00BEKTa U €ro TOCYJapCTBEHHOH perucrpa-
IIUM) ¥ YCTAaHOBJICHHBIE 3aKOHOAATEIHCTBOM TpeOOBaHMs (YCIOBHS, aJMUHHCTPATHBHBIC MPOIEAYPHI), CO-
OJt0[IeHIEe KOTOPBIX 0053aTENbHO MPHU NMPOXOKACHUM 3THX craguii»[1]. Hamu, ¢ momMompio 1aHHOTO DOKY-
MEHTa BeCh KM3HEHHBII LIMKJI peann3aluy HHBECTUIIMOHHOTIO IPOEKTa ObLI MOABEPTHYT aHAIM3Y yTEeM pas3-
OMBKHM Ha OTAENIbHBIE Mpolecchl. Kax1oMy M3 TakMX IPOIIECCOB COOTBETCTBYET BXOJIHAsl M BBIXOJHAS WH-
(hopmMaruss HOPMATHBHOTO U PACYETHOTO Xapakrepa. Pe3yiabTaT mpoBeeHHOr0 HaMM aHaJIn3a 3KOHOMHYE-
CKHX JOKYMEHTOB, COIPOBOXKIAIOIINX BECh XKU3HEHHBIHN IIMKJI 00bEeKTa cTpouTelbcTBa B Pecnyonuke bena-
pych npuBeaeH B Tabnunax 1 u 2 (Mmeetcs B paboyux TOKyMEHTaxX).

2) Coéop ungopmayuu o 6udax IKOHOMUHLECKUX OOKYMEHNO8, CONPOBONCOAIOWUX 8ECH IHCUZHEHHBLIL
yuxa obvexkma cmpoumenbcmea 8 Poccuiickou @edepayuu.

B macTosmee Bpems B Poccun KpyIHBIMH HHBECTOPAMU-TIOAPSITIMKAMH TTOJOOHBIN HHCTPYMEHTapUil
UCIIOJIB3YETCsI IPU CO3/IaHUH, COTPOBOXKICHUH 1 aKTyaJlM3allli TaKOTO JIOKyMEHTa KaK, MEMOpPaHIyM HHBe-
CTHUIIMOHHOTO MPOEKTAa. DTOT JOKYMEHT HCITOJIb3YETCSl MU HauMHAs € 3Tala MHBECTUIMOHHBIX BIOXKEHUH 110
CIauu-TPUEeMKH O0BEKTa B DKCIUIYaTAlMIO C IIEJbI0 COKPALIEHHs 3aTpaT M BPEMEHH peaju3aliy IPOeKTa
CTPOUTENIFCTBA IIyTEM €0 NOCTOSHHOHN aKTyaJau3allii Ha BCEM ITyTH pealin3alnuu IpoeKTa.

MemopaHayM NpoeKTa — JOKyMEHT, KOTOPBIH N3HAYaIbHO CO3/1aeTCs Ha CTAINH pa3paboTku odepTs
U CIYXUT LesAM OI0KeTHPOBAHUS U SKOHOMUYECKOH LieJIeco00pa3HOCTH peanu3anuu npoekra. Ha craaun
peanu3anuu mpoekTa 3TOT JOKYMEHT CIIY)KUT HMHCTPYMEHTOM OINEPaTUBHOTO YIPABIICHUS! IPOEKTOM uepe3
ero akryanu3anuio. OCHOBHEIMHU 3aiadaMu MeMopaHiyMa NpOeKTa SBISETCS yIpaBJieHHe puckamu, 3¢ dex-
TUBHOCTbBIO M JINKBHJITHOCTBIO POEKTA.

ITonoOHsbIi mECTpyMeHTapHit 1 obecnieuenne (MemMopaHIyM MPOEKTa) MOXKHO HCTIOIB30BaTh B CTPOH-
TeJIbHOM KoMIutekce Pecrry6imku benapych cpenn MHBECTOPOB-3aKa34MKOB Ha MPEbIHBECTUI[HOHHON U NH-
BECTHUIMOHHOM CTaUsIX CTPOUTENIHCTBA, BKIOYUB €r0 B COCTAB YHHBEPCAJIbHOIO IOKYMEHTa Ha OCHOBE HC-
MO0JIb30BaHUs HUPPOBBIX TEXHOJIOTHH.

3) Ananuz npuuun u paxmopos no nedocmamxam (npobremMam) u OOCMOUHCMEAM KAHCIO20 U3 00-
KYMEHMO8 ¢ Yelblo 20 UCNOIb30GAHUSL NPU CO30AHUU YHUBEPCAIbHO20 OOKYMEHMA.

B MHBECTHIIMOHHO-CTPOUTENBHON NEATEIbHOCTH CYIIECTBYIOT pa3jIMYHbIE BapUAHTBl peau3aluu
npoekra. [IpaBuibHBINA TO100P BapHaHTa peajn3aluy IPOEKTa, CYIIECTBEHHO MOBIHUIET Ha 3 (HEKTUBHOCTD
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CTpOUTENbCTBA. M3 Bcex cxeM peann3alui HHBECTUIIMOHHOTO IIPOEKTa caMOoM pacpoCTpaHEHHOH, BO B3au-
MOOTHOUICHUSAX MEXAY 3aKa34YUKOM M HCIOJHUTEISIMHU, BBIIOTHIIONIMIMU OCHOBHBIE IIPOLIECCH] peanu3aluu
MHBECTHIIMOHHOTO MIPOEKTA, SIBIAETCSA TeHNoApsiaHas cxema. OHa yaie ApyruxX BCTPEUaeTCs Kak B IPOCKTaxX
C YacTHBIM (DMHAHCHUPOBAHUEM, TaK U B MPOEKTAX C rOCYylapCTBEHHBIM (puHaHCHpOBaHHEM. CTPOUTEIHCTBO
0 IaHHOW cXeMe, B BUJY CBOEI'0 YacTOr'0 MCII0JIb30BaHus, OyaeT Oonee addexTuBHO. BeposaTHocTs coBep-
MICHNS OMMOOK, MIPH peaan3aliy dTHX MPOLEAYpP, HU3KA, TaK KaK MO JaHHOH cXeMe MOXXKHO HAaHTH MHOXe-
CTBO IIPOEKTOB-aHAIIOTOB, a TakXkKe pa3paboTaHo goctarogHoe konmaecTBo THIIA. [lanee paccmoTrpum Gonee
MOJIPOOHO MpOLENYPY pealu3alHy MPOEKTa 10 TeHIOAPSIHOW cXeMe C IEeNbl0 BBIABICHUS (aKTOPOB JUIS
TOTO, YTOOBI HAa OCHOBAaHWHM HX MOXXHO OBLIO OBl OLIEHWUTH AJbTEPHATHUBBI PEAIM3ALNU IPOCKTAa HadWHAs
C JIeKJapaluu 0 HAMEPECHHSIX M Jajiee MO3TANHO. A TakKe, BBIIBUTh HEJOCTATKH CYIIECTBYIOIIEH CHCTEMEI
C 1IeJIbI0 3aMEHBI Ha 0oJiee COBPEMEHHYIO CUCTEMY C UCIIOIb30BaHUEM HH(POBBIX TEXHOIOTHH.

Ha cramum pa3paOoTky KOHIENINH (HAa4albHBIA MEPHO.), KOTOPHIH BKIIFOYAET B ce0sl TaKWe MPOIECCHI
¥ JOKYMEHTBHI KaK: JeKJIapalys 0 HAMEPEHHAX, pa3paboTKa HHBECTUIIMOHHOTO 3aMbICiIa; 00OCHOBAaHNE HHBECTH-
LIUH; MpUKa3 0 peanu3aluy NpoekTa U ero ocHoBHbIX TOII — BakHelmas 3a1a4a JaHHOTO 3Tana OLEHUTh JOCTO-
MHCTBA U HEJIOCTaTKU OYAYILEro MPOeKTa, a IMEHHO MaKCHMalIbHO TOYHO W3JIOKUTD LIeJIH OyyIIero mpoekra,
YTOOBI OLIEHUTH TEXHUIECKHE BO3MOXKHOCTH, SKOHOMUYECKYIO IIE€I1€CO00Pa3HOCTb, PACCUNTATh BCE PHUCKH.

Kaplit mpoeKT npeciieyeT CBOI0 COOCTBEHHYIO LIEJIb, UTO JIEJIaeT ero peajn3aliio He OJHOTHITHOM,
OJIHAKO MOKHO 3aMETUTh U 3aKOHOMEPHOCTh NPH pa3[eieHHH Ha aIMUHUCTPATHUBHBIC, IIPOMBIIUICHHbBIE
Y JKHIIBIE TTPOEKTHI. MOXeM TOBOPUTH 00 MCIIONBb30BAHUN JAHHBIX JOKYMEHTOB IIPU CO3TaHUH YHHBEPCAIb-
HOTO C pa3JieJIeHueM Ha 3 3tamna (TpyIIsI).

Ilepeprii. 1lonyueHnue 3eMENbHOTO y4yacTKa U pa3pelIUTENIbHOW JOKYMEHTAIMU Ha CTPOUTEIBCTBO —
JaHHBIN Mponecc TpedyeT Hamu4us OOJBIIOTO KOJMYECTBA JOKYMEHTAIMH W ITOApA3JesieTcs Ha MHOTHE
MPOLEAYPHI: IPEIOCTABICHHUE, €CIIN TpeOyeTcs/He TpeOyeTcs MpeIBapUTEIbHOE COTJIACOBAHNE MECTA; IIPEI0-
CTaBJICHHE 3eMEJILHOr0 y4yacTka 0e3/Io pe3ysibTaTaM NPOBEACHHS ayKLIMOHAa — BCE ATO JeNaeT JaHHbII Ipo-
[[ECC BEChbMa CIIOKHBIM, KPOIIOTJIMBBIM M HE CTAaOMIbHBIM. Tak k€ JOJDKHBI OTMETHTH DS CIy4aeB, KOTAa
JaHHBIN TpoIlecc HE MpelyCMaTpUBacTCs — MOAECPHHU3AIMS, pecTaBpanns U T.4. MoXeM caenaTh BHIBOABI,
YTO JAHHBIH 3Tal U, JOKYMEHTHI €0 COMPOBOXKIAIOIINE, HE MOAXOAST I CO3JaHUs YHUBEPCAIBHOIO JTOKY-
MEHTa.

Bmopoii. Be160p npoeKTHOW OpraHU3aliy U BEIOODP TEHITOAPSAYNKA — ABA MPOIEcca, HTOTOM KOTOPBIX
CTAHOBATCS: JOTOBOP HA OKa3aHHME MH)KCHEPHBIX YCIYT, JOTOBOP CTPOUTEIBHOTO noApsAna. Yaiie BCero BbI-
60p MPOEKTHON OpraHN3allMK OTPAaHUYMBAETCS JIMIIB IOMHUCAHUEM JOTOBOPA O COTPYAHUUYECTBE, B TO BpeMs
KaK BBIOOP TeHIOAPSIYNKa TPEOyeT MPOBeIeHHUS MOAPATHBIX TOproB. [1o cTaTHCTHYECKNM AaHHBIM JIbBUHAS
JIOJISl 3aKYTOK B CTPOUTENIBCTBE MPUXOANUTCS HA MOAPsALHbIE Topri. C ydeToM TOro, 4TO JaHHas NMpoLeaypa
OCYIIECTBIIAETCS KaK MUHUMYM B TPUALATHIHEBHBIA CPOK, CIE€yeT BBHIBOA O TOM, 4TO, Tepsisl BpeMs Ha ee
IpoBeJeHNE, MBI TepsieM Oynymuid goxon. st Toro, 4ToObl BEIOPATh MCIIOIHUATENS CTPOUTEIHHO -MOHTaX-
HBIX paboT NP CTPOUTENIECTBE HOBOTO 00BEKTA HEABIKUMOCTH, PEMOHTA, MOJICPHU3AINN U PEKOHCTPYKIINU
CYIIECTBYIOMHUX OOBEKTOB HEJIBIKHMOCTH KaXKJOMY 3aKa34MKy OyAeT HOCTATOYHO MCIOJIB30BaTh Hapabo-
TaHHYI0 0a3y JaHHBIX O CTPOMTEIBHBIX OpraHu3alusx. JlaHHas HHPOpMaLHs UMEeTCs B ITyOJINIHOM JIOCTYIIE
0 KaXkJIOW OpraHu3aIiy, KOTopas XOTh pa3 IpUHUMaJIa yqyacTHE B MOAPSIHBIX TOPraXx Kak KOHKYPCaHT.

Tpemuii. Psj nponieccoB MHBECTUIIMOHHOTO 3Tala U JOKYMEHTHI, UX COIPOBOXKAAOIIUE:

— Pa3paboTka, cormacoBaHue, KCIIEpTH3a U YTBEPKACHHE MIPOEKTHON JOKyMEHTAINH

— [onyuenue paspeuenus Ha npousBoactso CMP

— TexHuueckuil HaA30p 3a CTPOUTEIHCTBOM (3aKa3UUK, HHKEHEPHAs OpraHU3aIlHs)

— ABTOpCKHUil HaA30D (TEHIPOESKTUPOBIINK, TPOSKTUPOBIIHK )

— Tlomyuenue paspemienus Ha BeimoaHeHHe CMP Ha 00BEKT B 1IEJIOM MIIM TIOATOTOBUTENBHBIN MEPHO

— Ilonyuenue paspeuienus Ha BeinojHeHHe CMP Ha 0OCHOBHOM IEPHOJ CTPOUTENBCTBA

— Co3nanne TpUEeMOYHON KOMHCCUU

— Ilpuemka oObeKTa B 3KCIUTyaTalUIO

OO0BbeMHNB BCe CONMYTCTBYIOUINE MPEIIHBECTUIIMOHHOM U MHBECTUIIMOHHOM (ha3e mporpaMmbl, TaKHe
Kak: Primavera, cMeTHas nmporpamma, BuM-TexHOIOTHH, CHCTEMa 3JIEKTPOHHOI'0 JOKYMeHToobopoTa «DoCs
Vision»; on-line KOMMyHHKAaIlU{, ¢ y4e€TOM, MpEIOKEHHOW HaMmu, OanpHO# cuctemsl B SWOT-anamuze
B €JIMHYIO CHUCTEMY, 3aKa34MK HJIM JIF000H Apyrol y4yacTHHK MHBECTHIIMOHHOI'O IPOIECCa MOXET OLEHHUTH
aJbTEPHATUBHI OYIyIIEro MPOEKTa M BBHIOPATH JIyUIIyIO, IONYyYHBIIYI0 HAaUBBICIIMKA Oani Ha BbIxoje. B pe-
3yJIbTaTe, MOXHO JOOUTHCS COKPAIIEHHUS BPEMEHHU M CPEJICTB Ha 00pabOTKy adbTEepPHATHB U BBIOOD JIydIIen
0 peau3alii HHBECTHIIMOHHOTO MpoeKkTa. L{nppoBbie TEXHOIOTHH 1, COOTBETCTBEHHO, HOBOE OOecIieueHHe
1 WHCTPYMEHTAPHH MO3BOJAT CYIIECTBEHHO COKPATHTH MPOJOIDKUTEIHHOCTH MPEABIHBECTHIIMOHHOTO, PABHO
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KaK 1 UHBECTUIUOHHOTI'0, NI€PUOJOB CTPOUTECIILCTBA. Cﬂe[[OBaTeJ'II)HO, TJIaBHBIM pE3YyJIbTATOM 6y)I€T COKpa-
mieHue BpCMCHU Ha peajin3alliio MNPOCKTa, a TAKKC COKpall€eHHUEC KOJIUYCCTBA YJICHOB KOMaHIAbI MNPOCKTA,
H, CJI€OA0OBATEIIbPHO, YMEHBIICHUE CTOUMOCTH ITPOEKTA B LIEJIOM.

JINTEPATYPA

1. Ans0OoM cxeMm, OIIpeAeIAIOMHNX T0CIEI0BATEIbHOCTD ACHCTBUI PH OCYIIECTBICHUH HHBECTUIIMOHHOTO MPO-
€KTa B CTPOUTENBCTBE, PACKPHIBAIOIINX OCHOBHBIE CTAANHU 3TOTO Mporiecca (0T HHBECTUIIMOHHOTO 3aMBICIIA
JI0 BBEJCHUS B 3KCIUTyaTalMIO IIOCTPOCHHOTO 00BEKTa M €r0 TOCYJapCTBEHHON PETUCTPALIH) M YCTaHOBJICH-
HBIE 3aKOHOJATEIECTBOM TpeOOBaHUS (YCIOBHUS, aAMUHUCTPATHBHBIC MPOLEAYPHI), COOIIOACHNE KOTOPBIX
00s13aTeNbHO NPH MPOXOKACHUN 3THX cTaauii. [locTraHOBIEHNEe MUHNCTEPCTBA apXUTEKTYPHI U CTPOUTEIb-
ctBa Pecrrybmmku benapycek ot 27 maprta 2014 r. Ne 17. Vsmenenns u gononaenus: [loctanosnenne MuHm-
CTepCTBa apXUTEKTYPHI M cTpouTeibeTBa Pecriyonuku benapycs ot 12 nexadpst 2014 r. Ne 52.
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