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THE ESSENCE OF OUTSOURCING AS AN ORGANIZATION-ECONO MIC PHENOMENON

PAVEL PANKOV, ANNA LAVRINENKO
Polotsk State University, Belarus

The article presents the results of investigatidnttte essence of outsourcing, its advantages and
disadvantages, the feasibility of outsourcing o ttustomer services. Particular emphasis is placadthe
multitude of management and related socio-economiations arising in the process of managing the
development of IT outsourcing services in the RiépobBelarus.

In order to increase competitiveness and survinah icompetitive environment, improving innovative
attractiveness, organizations need to developoatit ©f methods to increase the efficiency of openaand cost
optimization. One way of raising their performarngeutsourcing. In foreign literature, the problefraising
the effectiveness of the organizations using outtsog is given a great deal of attention, what ¢ates the
practical relevance of this issue. However, inRegpublic of Belarus problems, connected with thestigpment
of outsourcing management systems, and also itagéoe of outsourcing and the organizational efiemtess,
are not paid enough attention.

Most authors agree that outsourcing — is the tmnsf some functions to external management.
Describing outsourcing, authors characterize thiscept from different angles: from the point ofwief the
management strategy as a form of cooperation oa asethod of optimizing the organization activityn |
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determining the nature of outsourcing most impdriame criteria such as the delivery of differensibess
processes in external management and method ahiaption business activity. Therefore, way to thesm
reasonable interpretation of outsourcing is seeetthe following — the way of optimization the anigation

activity by focusing on the main subject and thensfer of non-core functions and corporate rolesxternal
specialized companies [1, P. 3]. Unlike subconingct outsourcing is a management strategy, bujusbtthe
kind of partnership, it supposes special restrimmgurof internal operations and external relatiorfstioe

organization. The concept of outsourcing is reduodtiree basic principles:

1) every one should mind their own business and betabtoncentrate on it;

2) the solution of concomitant problems may be deéidesomeone, who can cope with them better;

3) such distribution saves customer money and givesntee to performer.

Traditionally, it is thought that on the outsougishould be transmitted only secondary, peripheral
functions, non-critical for the competitivenesstoé organization, while the primary activity of gig long-term
competitive advantage must be rigidly controlled aarefully protected. The conventional wisdomhiattyou
should never pass functions, based on skills anowladge, such as product design, service creation,
development of technology, customer service anisticg. Practice shows that the organization shtaftdn its
competence, flexible, long-term basics, which pdevihe ability to adapt and evolve; unique resaiinethe
value added chain; activity in which dominates;nmadats that are important for interaction with regul
consumers in the long run. In addition, the orgatiin should left in its run features built inteetbrganizational
culture and , to a large extent , depend on thatiety , dedication , initiative staff , as wels ahose which
involve external qualified specialists.

Outsourcing can be classified by content transthiftenctions to outsource. Also transferred business
processes are classified in terms of their relatignto the core business of the organization aedlizided into
major and minor. If classified outsourcing by thiadkof activities, which include transmitted proses, we can
distinguish the following most common types of autiing: business process outsourcing, IT outsogrci
manufacturing outsourcing, logistics outsourcing &gal outsourcing.

Based on this study can be formulated conditiomseftective organization of outsourcing: the right
choice of the business process to transfer outg@eator, the correct definition of power transmoisprocess
outsourcer, identifying the right combination ofnket and non-market methods in dealing with thesouitcing;
outsourcer right choice; correctly written contraétoutsourced collaboration. Summarizing all tlemdfits of
outsourcing, it is possible to highlight the magingficant: reducing costs, focus on core actigténd increase
the investment attractiveness of organizations.pibesall these advantages, outsourcing processséesral
disadvantages: lack of professionalism of the sthfhe outsourcing company, the presence of ii$ksolation
of safety of property, security and leakage of @mritial information. Therefore, at the conclustbe contract
with outsourcers must be taken so that it minimtbesrisks of transfer functions. To do this, ibsll be short-
term in the initial stage, to identify all the hihd costs, and provide continuous monitoring aneraution with
outsourcers. In addition, it is necessary to fozeHfee possibility of a permanent contract encourege
performers and besides the loss of order in the ofithe outsourcing poor performance it shouldvig® a
strategy «win-win» ( the winner is the one, whakisi not only about themselves, but also about ppponent
), that means strategy for effective interacti@i®en the parties. The contract should be flex@oleugh in
order to the provided services were changed aldtigthe conditions, in this case standard contrsletaild not
be signed (especially with the need to introdudamiiiar technologies ), because there may be madsts.

Urgent problem of domestic organizations relateth®implementation of business process outsourcing
is considerable professional staff of a sphereichvimust be fired, and still be sure that new penfers can
cope with certain tasks better and cheaper therof& workers . Thus, when creating a new orgatidzraor
restructuring already operating, it is necessargdiculate all the possible scenarios and choosddist way.
And it is not necessary that the choice shoulddalloutsourcing, since it does not solve all thebfams, but
only one of many ways to optimize operations.

Due to the widespread use in Belarus various nuatibns computers worth to elaborate on outsourcing
IT services. The IT outsourcing usually is defirsedthe transfer of the contractor some part athallfunctions
to manage or support of internal information resear[2, p. 58]. Reasons for IT outsourcing can ifferdnt
from considerations of economic expediency to thsire to get rid of the routine processes. In thse we can
talk not only about saving money, but also timenhn and technological resources. In the RepublBeddrus
to the IT services include everything related tmpater technology, from maintenance and repaiooffuters
and peripheral equipment to the design, developmedtimplementation of automated systems [3, p. 110§
important to understand that outsourcing - thisirmss model, which should solve the defined goald a
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objectives depending on the situation and busisgasegy. Impetus to the process of outsourcinguieat can
be major changes in the business: the creatiorewof companies to enter new markets, developmenewaf n
businesses. In such cases, the advisability ofestrettion on core activities and transmit profesaigartner
auxiliary functions is quite evident [1, P. 3].tHe company is developing rapidly, creating newnbhes, the
transition to outsourcing is beneficial for it, siit will quickly provide the necessary IT infragtture without
significant investment and expansion of staff opfbfessionals and thus concentrate on core aesyvit

In the world there is a huge number of IT servioavjglers, but let's have a closer look at the Bedan
market of IT services. EPAM Systems and IBA Groupwve major companies with 1,200 and 1,500 employees
in the Republic of Belarus, respectively, wherelas hext region outsourcer — Luxoft (Russia) hasuabo
850 employees. In addition, a leading company,desgi and founder of Belarusian high-tech park EPAM
Systems opened offices in 31 countries, annuak salkime exceeding U.S. $ 160 million. It is worthting,
and other high-tech park residents: IT Park, IBAa@b (Group IBA), Itransition, Exigen Services, liits.
These companies can also be attributed to the |argeof the ground mass ( about 74%) still actdonsmall
firms with the staff of 15 or fewer people [4, P.P.

Thus, outsourcing is an effective way to reducets;o® access of the latest technologies and the
possibility to concentrate on running the core \dtitis. Domestic organizations that provide outsmg
services are generally not yet had expressed tiéméss in a separate direction, but the trendrafvidy in
demand for outsourcing in the Republic of Belarsisbéginning to create a favorable environment fsr i
successful implementation. Advisable to implemepblicy of outsourcing when you create a new orggmnon
or its affiliate, as this model is most justifiedncentration on the core business and lower castghie
maintenance of a business process. It is possibieduce the costs, if the contractor requiresaaaeable price
for their services and the quality of these sewviggets the requirements of the contracting aughtivat wants
to streamline its activities. Obviously, this isspible in a competitive environment, where there @muany
service providers , each of which cares aboutdfitation, establish competitive prices and provjdality
services. In Belarus, the market of IT industrycampetitive, but the massive use of IT outsourdgmgot
observed. A possible reason may be the large numbeew firms, and low level of awareness about the
benefits of outsourcing.
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SPECIFIC HOTEL SERVICES: BELARUS IN THE CONTEXT OF WORLD EXPERIENCE

MARHARYTA STATKEVICH, VOLHA TRICH
Polotsk State University, Belarus

In the article the peculiar services provided byteh® are studied. The author dwells on the world
experience, presents detailed examples of unusmeaices provided by different hotels to attractiteis and
make their stay as comfortable as possible. Belaxpgrience is examined in the context of the worddttice.
The scientific significance of the findings is defl by the recommendations given by the author.
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