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The article considers the problem of creating relea modern, adaptive, flexible and functional IT-
technologies for organization management. The dtegy that defines a set of priority initiativesthe field of
information technology is illustrated. The artigieesents a strategy for a coherent and coordinateeelopment
of the information and technical complex in an origation, involving all departments, on the badi€@mmon
requirements.

For the last five years the development of infoioratechnology has entailed changes in organization
New techniques and technologies are being appbédmly to automate data collection and procesdingalso
to implement various ideas and ways of obtainingppetitive advantage. IT-technology has become dis-in
pensable tool for reaching local, tactical, stretegpals and for sustainable organization develagmén in-
formation system capable of providing timely, neseeg, accurate and balanced information for disthily in
the main areas of financial-economic and productotivities of the company is suitable for comprediee
analysis and is sufficient for a decision.

Effective development of IT-technologies to addiesg challenges in the organization requires:
. formation of the IT- organization's strategy;
. analysis and evaluation of the current statd@ efecurity;
. formation of IT concept;
. an approach to the implementation of IT develepntoncept;
. work on IT development concept implementation;
. feasible study of an individual organizationoimhation projects on the basis of allocation eéfiay

U WNPF

factors.

IT-strategy is a programme of information systeragaliopment in accordance with the strategy of an or
ganization, current and future market needs. Bpaimmeters for creating information base are laidTi
strategy development and should meet the followgnmirements:

1. Scalability — the system must take into accolatgrowing needs of an organization;

2. Flexibility — the system should be easily adjb# by changing internal processes and external en
ronment;

3. Standardization — various components of theegyshust be compatible and coordinated with the in-
formation security requirements;

4. Cost-effectiveness — the use of a decision shioelleconomically justified;

5. Independence — the customer does not have tndem providers’ solutions, although it is notemc
sary to keep a staff of programmers.

The relationship of strategic goals and objectivesan organization and information strategies carex-
pressed as follows:

— business strategy determines the direction afrganization’s main sphere of activity and the oeas
for this direction;

— IT-strategy identifies information required toimain and optimize a business strategy and shaws h
these techniques and systems may be implementedanganization [1].

Analysis of information systems in the organizatisrcarried out in order to determine their commudia
with the functional business tasks at differenelswof management, user environment, the structuirgforma-
tion flows, the organization of data storage antkas. The purpose of this diagnosis is to deterthi@eeurrent
state of IT-security for its further developmenticcordance with the strategy developed by IT.

For information diagnosis, the following steps dddue followed:

— IT-diagnostics ensure the basic functional preeggnd management tools;

— analysis of IT-infrastructure;

— characteristics of information security;

— description of organizational maintenance of IT;

— typology and characterization of IT-software sost

Basic principles IT-technologies concept formation:

— IT development should be in line with the stratetevelopment of the organization;
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— consolidation in the architecture of organizagdii-structure and content of business key praegss

— coordination with business priorities;

— protection of IT investments;

— a comprehensive solution;

— balance between the current and long-term obgsti

The main output from automation can be achievedutlin management processes optimization, opera-
tional processes and management of financial fimds organization. Hence the development of a mote
technology should proceed in four main areas:

1. Consistent automation of operational procegz®sjiding cost reduction and improvement in key-per
formance indicators of business units of the omgtion;

2. Development of a corporate information systesedeaon integrated solutions and efficient proceslure
for collection, processing and presenting inforoaiti

3. Creation of an IT-infrastructure, to satisfy reaurequirements for the level of reliability arafety;

4. Increase in user productivity and unit persomféT [2].

The development system project for creating argiatied information system involves the integratién
existing and emerging components. It is a fundaaieayiproach to the implementation of the develognoén
IT-technologies concept. The amount and timing rafividual projects are determined by evaluationlTof
software company current state. A detailed analgkithe results determines the direction of IT-teadbgies
company development. A project implementation progne begins with preparation for the implementation
and detailed work planning of individual tasks amébe business functions within the framework of diesel-
opment strategy of IT- technologies [3].

The organization working on the concept implemeaiteis related to the definition of the roles andd-
tions of IT-security departments. The organizatisteucture of the IT-department allocates unitspomsible
for the development of IT-project management ITadépent. The activities of this unit are based @ragect
[4]. Head of the unit generates the required numlb@roject teams, where employees collect theesponding
specialization. At the same time project teams t@yormed of professionals who are subordinatedther
heads of departments, depending on the specifieaci project implementation of process manageiient
strategy and progress control. Results of eacleprajre based on the following principles:

. In IT service there must be a group of qualkperts-auditors;

. The quality of each project has to be contrglled

. The organization should be clearly defined amjegt risks should approved of;
. Common indicators for monitoring the designimggess should be set;

. The project participants’ motivation should ikéd to project results;

. A mandatory control procedure should be caroigtdon the project completion;
. Single control processes must be set.

As a result of the latest IT-technology organizatisill receive a reliable, flexible and scalable- IT
technology that enables a qualitatively new leebrganizing processes such as project managemamage-
ment operations, management risks, sales, finandeother business processes. IT-technologies iserdse
efficiency of information exchange between the dapents of the organization, increasing the spededeoi-
sion-making and tasks units implementation, whichrie of the most important factors of succesk@btrgani-
zation - its profitability and competitiveness.
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