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The third approach defines the implicit costs ahgaayments that a company could gain throughtarbet
use of resources belonging to it.

The fourth approach considers the interpretatiothefconcept "implicit costs" as factors and s&wic
costs that are used in the production processydiufor buying (due to the use of a company’s osgources).

As a result of our analysis, we propose the foliayvdefinition of “implicit costs." Under the impiic
costs we understand internal costs for raw mateaall factors of production that are not paid beeahey
belong to the owners of production.

Thus, we make a conclusion that the implicit castsa part of the logistical costs because we icah f
them everywhere wherever it is necessary to maki@nal decision and there is a need to choosgdast the
available variants.
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In acute competition the problem of improving cotitipeness is central to the country's economic
policy, and it applies to all levels of its hieragc Of special importance is a company's competitgs as the
main component of the economy. To develop a strafimgan enterprise means to determine the general
direction of development in order to achieve loagst competitive advantage and other corporate psego
That strategy sets the direction of a company: d@hovgtabilization, reduction or combination of apis;
decisions about specific products and markets fanoeling financial and human resources, the didiniof
the type of competitive advantage.

Corporate strategy is a collection of its main objes and the main ways of achieving them. It cstly
formulated and developed at the level of top mamegg, but its implementation will involve all legebf
government.

Logistics strategy is a plan detailing the finah@ad human resources allocated for the operatfon o
physical distribution, logistics and procurementpobduction (supply). The strategic plan shouldude the
statement of operational policies and provide podistribution equipment and functional systems ttan
achieve business goals at the lowest cost [2].

Strategy can be viewed as a detailed compreheasidantegrated plan aimed at achieving the mission
and goals of a company with maximum efficiency. Tien objective of this plan is to provide innoeats and
changes in an organization in accordance with obairgthe environment [3, p.234].

The purpose of competitive strategy is to condugjapization’s business ethically in relation to
competitors, to achieve a competitive advantagethim market and create a circle of loyal customers.
Competitive strategy should include short-termitattmoves for an immediate response to changitugtsbns
and long-term actions that affect the future coitipetopportunities for an organization and its iios in the
market [4, p.27].
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To implement the opportunities that a company caretand which involve the external environment, as
a rule, there are many ways to achieve goals. Tdrerean enterprise should:

1) take account of all possible strategies thathedp achieve the objectives;

2) appreciate the chance that it can be realizedew of external factors and internal capacities,
assess the degree of implementation of selectgdttar

3) choose a strategy to achieve the objectivekbyugnd with the least risk.

Domestic enterprises are following the basic sgiatesuch as:

— a survival strategy, which is used in the conteixeconomic crisis, instability, inflation. This ian
attempt to adapt to market conditions of managemgnis strategy is used when the financial and enoa
performance of an enterprise becomes a steady tograids deterioration;

— a stabilization strategy (or limited growth) usedconditions of stability in sales and the reiswjt
profits. It is used mainly in the sectors of a camp with a stable technology, where managemenenemglly
satisfied with the position of an enterprise;

— a development strategy (or growth), which exmesthe desire of an enterprise to increase sales,
profits, improve profitability and other indicatods efficiency. This strategy is most often useddynamic
industries with rapidly changing technology.

In the framework of this basic strategies there lmaimplemented various strategic alternativesgntes!
in the Table 1.

Table 1. — Matrix of strategic alternatives

Basic Strategy Strategic Alternatives

1. Survival Strategy 1.1 Organizational sanitation

1.2 Economic and financial reorganization

1.3 Marketing sanitation

1.4 Social sanitation

2. The strategy of stabilization2.1 Saving costs

(limited growth) 2.2 Continuous adaptation of economic activitieth®environment
2.3 Preservation of scientific, technical and hurcapacity
3. Development Strategy (growth 3.1 Diversificatio

3.2 The intensification with account of market citioths
3.3 Technical and technological development

3.4 Integration

Source: compiled and developed by the author basede data [1, p. 46].

All considered strategic alternatives that impletrtbe basic strategy of a company, are being deeelo
by the relevant services of an enterprise and eagrbuped generally into functional strategies: kating,
organizational, technical, financial, economic,iaband environmental (Figure 1).

Organizational and Financial and

technical strategy ECOnonc straiegy

Marketing

@y
Environmenital

Social stratesy

strategy

Fig. 1. Functional strategy of an enterprise

Source: compiled and developed by the author
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With the help of functional strategies areas ofvégt of a particular functional service are destpd
within the overall development strategy. For thisgmse marketing strategy is fundamental; and aleitly the
corresponding changes in the market namely thistegly gives strategic guidance to all other fumetio
strategies.

The choice of strategy is limited to external antkinal conditions and depends on the resources of
transport enterprise and risk, which its managensergtady to face.

After a positive decision with respect to a patacwstrategy an organization is faced with the tagk
implementation.

Implementation of a strategy is the organizatiostoditegy implementation process, its managemeht an
coordination. The organization of a strategy is et ef management and production processes for the
implementation of strategic plans.

The Strategic Plan includes a vision and missiomroon goals that define the place of an organimatio
in the future, the selected strategy. An integeat pf the strategic plan is the policy of a compdhconsists of
a global program of an organization [5, p. 257].

It is a strategic plan that gives a company comitgeand at the same time individuality. Strated#mnp
should be developed sufficiently flexible to mew®t heeds of the market, if necessary, to carryrmadifications
and, if necessary, re-orientation to produce gpineducts.

In Belarusian experience of strategic plannindet®l is significantly lower than in the West, fegveral
reasons: the lack of a sufficient number of quadifpersonnel, poor corporate culture, low predititpband
predictability of economic development in geneedt,. However, the number of examples of the intetida of
strategic planning activities elements of Belamsiampanies multiplied.

Gained world experience shows that the mechanjmalication of standardized procedures for strategic
planning in the specific conditions of businessegmtises is ineffective. Transport companies neethodify
structure of the strategic plan related to themtagon of active marketing, with a reorientatian external
problems with the formation of a new organizatiomallture of production, ensuring the effective
implementation of the chosen strategy for a trartspmmpany.

In today's world the concept of "strategy" due t®omany aspects and ambiguity, has gained a lot of
definitions. But in business strategy it is modenfdefined as the "Plan", i.e. a set of well-dedimnd planned
events, based on the established principles areciNgs. Enterprise strategy can reconcile the siefvthe
owners and employees, prioritize and make a comparg attractive.

Strategic Development Plan of a transport compéoylsl be a comprehensive program of all industrial,
economic and social activities of an enterpriseeairat achieving key strategic objectives in thetnoosplete
and efficient use of material, labor, financial amatural resources. It should aim at ensuring & hegel of
customer service at the most efficient use of \uehic

The chosen strategy is evaluated in the analysi&odfiracy and adequacy of accounting when selecting
the main factors determining the feasibility of thrategy. The entire evaluation procedure is ualtety
subordinated to one thing: whether the chosenegtyatill lead to its goals. This is the main criber for
evaluation. If the strategy meets the objectives afompany, then its further evaluation is condiigte the
following areas:

— compliance of the chosen strategy and requiresmainthe environment. We check to what extent the
strategy is related to the requirements of the nsainjects of the environment, to what extent theois of
market dynamics and product life cycle dynamics taten into account, whether the implementatiorihef
strategy will lead to the emergence of new comipetiidvantages, etc.

— compliance of the chosen strategy and a compamytential and opportunities. In this case, we
estimate how the chosen strategy is linked to adtretegies, whether the strategy correspondset@lbiiity of
staff, whether the existing structure allows to cassfully implement a strategy, whether the stsateg
implementation program is verified in time, andoso

— the acceptability of risk inherent in the strgte@/e evaluate whether the risk is justified wittie
three areas: feasibility of assumptions underlytimg choice of strategy; negative consequences tmmgany
that are caused by failure of the strategy; whetherpotential result justifies the risk causedfayure to
implement the strategy.

The strategy may be useless if a company doesreateca mechanism for its implementation. This is a
separate big issue, which includes the construdfadequate strategies of organizational strustutenctional
strategies funding, selection of managers who teagership qualities, creating a corporate cultbhat enables
all employees to reveal their best qualities.

It is necessary to indicate that in the transitiora market economy each economic entity indepetyden
assesses the competitive situation and makes desishs international experience shows, the leagosition
in modern competition acquires the one who is cdergen the field of logistics, knows its methods.
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The article deals with development of the biological assets estimation in beekeeping according to the current
legidation and IFRS. The proposal on a bees assessment on fair value proceeding fromtheir weight is made.

There is an unresolved problem of the Belarusiad &mernational methodological approaches
unification to cost determination of biological oesces and techniques of their account at the ptetage of
rapprochement of the national account with requinet® of IFRS still. Growth of social and economitda
ecological value of beekeeping and need for itsifpr investment causes special relevance in atwsition to
the international standards of the beekeeping d@gtons accounting. Thus, it is required to depefew
methodological approach to a biological assetssassent, their cost reflection in the account amdréporting
which has to meet the international standards remeénts for the unified indicators formation.

The question of an assessment is the most diffendt inconsistent question in accounting methodolog
which was considered throughout history by sciégntis the different countries. The assessment seitve
accounting, first of all, for cost assets deterrtiotaand obligations for the purpose of drawingthe external
and internal reporting establishing a real propedydition of the organization. Therefore, it ifevéd to
understand as the concept "assessment" -" valugs terethod of the account object for its high-qyadihd
gquantitative changes purpose reflection in the aeton internal and external financial statements"

For today methodological approach to main beekeppategories assessment in Republic of Belarus,
such as "bee", "biotransformation of bees", "adnical production” considerably differs from cost
determination techniques in IFRS that demands agpes improvement to an assessment taking intauatco
features of beekeeping production functioning.

Unique signs of agro-industrial complex branchesdpctions and, in particular, beekeeping - typical
branch of agricultural production, are applicatiofees production.

By the results of production economic essence resghees correspond to the indispensable condition
provided by IFRS for recognition of assets as lgjmal. Therefore for the purpose of approachesaation to
indicators formation of the reporting beekeepiagifs with the account international practice hements it
is recommended to consider bees as biologicalsaisat will allow to estimate bees according tovisions of
IFRS 41 "Agriculture" and to form information adagtfor the international standards in the currescbant and
accounting reports.

In spite of the fact that the beehive, a cellulapackage, a forage for bees and a uterus areesswy
condition for maintenance of bees activity, they'tigive in to biotransformation, and carry outoderonly of
the operating factors capable to regulate biotransition of bees with a uterus, and aren't actuztiogical
assets. Therefore to be accounted as biologicatsaisere have to be accepted only natural setjokan bee,
the working bees and drones forming the functiorbeg family capable to biotransformation and theinta
agricultural production and additional biologicabkats.

According to the current legislation, at initialcogynition the bought bees as stocks, are estimatted
acquisition cost, and grown up on an apiary assliedl goods, - at standard and expected prime datst w
bringing in the end of the year to actual cost Whiays off by division "costs of the expenses figllon new
bees for quantity of bees". At the same time, @®rélg complex nature of production in beekeepirwenv
along with bees on an apiary receive a big varétggricultural production it is impossible, to dehine the
exact size of the expenses carried directly on Imegs. In the acting accounting practice this isswesolved by
introduction of actual bees cost conditional demsog on honey actual cost that doesn't corresppndal
market conditions.
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