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There are different methods of evaluation of coitipetability of building organizations. We analgze
the main approaches to how assess the competiigarfeorganizations and found out some flaws cdtiexj
approaches. The article deals with a method basedrganizational and technical indicators.

Development of market economy and increased cotigretamong building companies attracted our
attention to the problem of competitiveness. Buiddenterprise competitiveness is largely determimgdhe
amount won in a tender for the construction of dindjs and structures. Under the President Decree of
17.11.2008Ne 618 "About the government procurement in the Répw Belarus" the winner of the tender is
the participant who offers the best conditions thee execution of the contract. Today the main raite for
determining the best conditions of the contrattiésprice. In addition to the prices, according.fm 4.2. of the Decree
Ne 618 of the same law, the criteria for assessiegiplications for participation in the competitzan be:

1) functional characteristics (consumer propertigjualitative characteristics of the product;

1.1) the quality of work and services and (or) glielifications of the participant who places anewrfbr
work and services;

2) the operating costs of the goods;

3) the maintenance cost of the goods;

4) time (periods) of delivery of goods, works aedvices;

5) the term of the quality assurance of goods, ward services;

6) the amount of quality assurance of goods, warldservices;

In practice, it turns out that the only criteriam évaluating the bids is the price of the contrabis leads to the
fact that the organization-participants delibegatelderstate the contract price, hoping to get rfinamcial resources
by compiling numerous additional agreements. Mageoi often happens so that the contest wins ganization,
which does not meet any of the required charatitsriAs a result customers receive a building &ithoor quality
construction, numerous defects, and with faileghgeof construction period, but the final valuetwf tontract exceeds
the original, sometimes in several times. Thattig tihe issue of improving methods for assessingahegpetitiveness
of construction companies is becoming an increfsnegevant.

There is currently no mechanism for collective eatibn of the organization level and development of
production technologies in the enterprise, whicluldallow the organization to determine the winaecording
to the company’s own organizational and technolgindicators. This approach is most appropriatehim
current market conditions. It is important to ntitat the development of this mechanism is equaltyessary for
both of the participants: the client and the carttra

Nowadays there are various methods of assessimgpthpetitiveness of enterprises and products, bt n
all of them are useful for assessing the competitdss of building companies operating in the hausiarket,
as many of the methods do not include the speaifitse construction industry.

1. Analysis of modern methods of assessing the etitiyeness of building companies.

The methods of estimation of competitiveness useddnstruction companies.

Methods for assessing the competitiveness of aaetg&in enterprises are divided into two groups:
analytical and graphical (Figure 1).

Let us consider the details of the methods useddostruction companies.

Rosenberg's modethe essence of the model is that the investamasts whether a particular house
meets his needs. This model is based on the assumtipat each characteristic is important, and tthes higher
the score, the better.

Integrated indicator of the goods competitivendéiss closer the value of the integral indicatof tdo the
greater extent the model corresponds to the house.

Evaluation of competitiveness of the goods on #sishof price and qualitythe main factor determining
the competitiveness of the goods — money.

A model with a perfect pointhis method differs from the given above by thet flat it introduces an
additional component - the ideal characteristicthefprice of a product.

Rating assessmerRating assessment is used for a special compaoisthe companies in the industry
and / or region. According to A.D. Sheremet and.EN€nashev, the company's competitiveness is cleaized
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by its financial condition, so the formation of metlology for assessing the financial conditionhie tost
important task. Despite the fact that the authaiggsst to use a methodology of rating assessmerthéo
industrial enterprises, it can be used in the cansbn industry. This was made possible due tartreduction
of a unified financial reporting system [6].

Assessment methowhich is based on the results of the auction e can find the methods of
estimating the competitiveness of enterprises, dasethe results of the auction in the scientiisaarches of
Gumba. He believes that the construction industriRissia has already possessed the necessaryyiséesq
for the development and implementation of the cditipe relations. Contractors dividing market of
construction services are the most effective mashafor creating a competitive environment.

Estimation of competitiveneswhich is based on the theory of effective comjmeti[1]. According to
this theory, the level of work of all departmentaedaservices of the enterprise directly influences i
competitiveness. The effectiveness of the unitdeigrmined by the level of use of the various resgsiof the
enterprise.

Estimation of competitiveness on the basis of trena of consumer costhe essence of this method is
to estimate marketing, managerial and organizatidecisions.

Boston Consulting Group matrixhe technique is based on the analysis of cothmaiess with the
account of the product life. To assess the conipetiess it is necessary to analyze the matrix builthe
following way: horizontal — increase / decreasdhi@ number of sales in a linear scale; verticahe- gpecific
weight of commodities in the market.

Model "The attractiveness of the market - a contipetiadvantage". This model develops the above
matrix. The main characteristics of the model ararket attractiveness and competitive advantage.
Attractiveness of the market is determined by itspprties: quality, fundamentals of supply and so o
Competitive advantages are described accordinigetdoilowing indicators: the relative position bt potential
product on the market, the research capacity aild skmanagers and co-workers [2].

Matrix Porter. The basis for the construction of the matrix is doncept of competitive strategy, which
means that the company should focus not only otomes satisfaction, but also on the competitivedsrof the
market.

Polygon competitiveness [6]The essence of this method is to compare your bwsiness with
competitors’ by plotting the polygon competitivesek shows the position of the company and thétiposof
its competitors on the most important areas oVegtiwhich are represented as vectors-axis (Figyre

‘ Methods for assessing competitiveness ‘

Rosenberg model Rating assessment

Estimation of Assessment method based
= competitiveness based on on the results of the
=2 the level of sales tenders
E Evaluation of Estimation of
<T competitiveness of the competitiveness based on
goods on the basis of the theory of effective
price and quality competition
Model with perfect point Estimation of
The ideal competitiveness on the
basis of the norms of
consumer cost
o Boston Consulting Group Matrix
=1 Model "The attractiveness of the market - a competitive
g advantage.”
Porter matrix
Polygon competitiveness

Fig. 1. Classification of methods to assess thepatitiveness of goods and enterprises

It should be noted that the analyzed methods enasspot only the different parameters affecting the
assessment of competitiveness, but also a varfedpgroaches to the assessment of the competisgerfethe
enterprise as a whole.

Despite this, these methods have several disadyesitdhe main disadvantage of all the above methods
is their limitations: either the focus is only omeogroup of factors determining the competitivenegs
companies, or the method is too complicated and-ionsuming to use it in practice.

All the above methods of assessing competitivenasiionless in time, they estimate the company at
some point in time, based on points obtained earlie

The specificity of construction products is itshiigess, stiffness, capital intensity, material congtion,
duration of the construction, operation, and so Dimese features characterize the relationship leetwhe
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participants of the investment process. The cust@meoses the construction company which is abtedet the
customer’s specific needs. Superiority over contpegiin meeting the customer's specific needspsessed not
only in a set of qualitative and cost charactarsstif the construction products, but also in thganization level
of the production.

In addition, in these disadvantages there were iov@d about the limitations of the methods thatewer
used. It lies in the fact that, as a rule, focuseshe economic, managerial and consumer (priceqaiadity)
indicators of competitiveness. Organizational agghhical indicators are not considered as the aestdicated
a small part of them. Although they largely detarenand justify all the other indicators. This meéres close
relationship of economic, managerial and consumeéth vorganizational and technical indicators of
competitiveness of construction enterprises. Arng, tim turn, determines the management decisiomediat
achieving the goals in a timely manner with miniroasét of all kinds of resources.

Pre-delivery

Price

— Tl s _ —
Quality =N - e = Trade

After sales
service

Foreign
policy

Finances

Fig. 2. Polygon competitiveness of the two compsnie

In order to overcome all these disadvantages dtdigsable to assess the impact of organizationdl an
technical performance of the company on its cortigetiess.

2. Effect of organizational and technical activitgicators of the company on its competitiveness.

Based on the results of earlier studies on theuatiain of companies [1, 3, 5, 6], there were chaaeh
devided into groups the most significant indicamrsompetitiveness (Figure 3).

Competitiveness

Management indicators

1. Quality management (planning, marketing,
organization, control).

Organizational and technical indicators

1.Possession of inventory

2.Installed power

3.Level rhythm of works

4.The level of use of fixed assets

5. Turnover rate

6.Continuous use of resources.

7.The uniformity of the use of resources.

Financial performance

1.The current liquidity ratio (cover)

2.The coefficient of availability of internal funds
3.Autonomy ratio

4. Turnover ratio

5.Return on sales

6.Product profitability

Competitive products
1.Price
2.Quality

Fig. 3. Indicators of the competitiveness of thdding enterprise

Let us describe each component in detail.

Performance management (planning, marketing, omggion, control). Management quality of the
enterprise is defined by the number of managemersbpnel.Management personnel is number of employees
with higher or two higher educations, who have wexperience in the relevant administrative stafifions
while working in the enterprise.
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Financial performanceThe current liquidity ratio (covergharacterizes the overall organization security
of working capital for business activities and tiyneepayment term liabilities.

The coefficient of availability of internal funadfaracterizes the share of working capital inrthetal
amount.

Autonomy ratiocharacterizes the company's independence frombtiiowed funds and from the
calculated ratio of the company’s funds to thelthtading sources.

Turnover ratiocharacterizes the efficiency of working capitabr@sponds to the time during which the
current assets are held at each stage of produatidmirculation.

Return on salesharacterizes the degree of profitability of theeeprise in the market price of the
product is properly installed.

Product profitabilitycharacterizes the degree of profitability of protiton.

Indicators of competitivenesAn average price of the performed unit of worksaas an indicator of the
price of goods.

That is, the higher the quality and lower the prfehe product, the higher the level of organzatof
production in the company and its competitiveness.

Organizational and technical indicatarBossession of the inventory of workers can berdened by the
amount of work performed by the mechanized methduch falls on one of the main production of theage
worker.

Possession of the inventory says about the levelark organization, the level of equipment of the
enterprise mechanisms. High level of possessigdheofnventory means the predominance of mecharésat
on hand, which, in turn, causes an increase imttadity of constructed buildings and structuresaddition,
companies with high possession of the inventoryphbermore attractive for employment.

Installed powerof workers is defined as the ratio of the totgbaxty of all construction machines and
mechanisms for the average number of workers eragloy the production of work construction and
installation.

High power is inherent for building enterprise, aliis provided with modern and powerful machines
and mechanisms. The consequence is a reducticgrnmstof erection and commissioning of buildingsisTh
means a reduction in construction costs and ineredthe company attractiveness for investors astérnial
employees.

The level of the rhythm of work productismeeded to determine the extent to which theahtiming of
works corresponds with the scheduled.

Rhythmic work production indicates a high level afganizational and technical discipline, sound
planning, competent management and timely delieégll types of resources.

The level of fixed production assedescribes the effectiveness of the use of fixesetasand the
determined capital productivity index, i.e. theigaif the number of square meters built in a yeathe average
annual value of fixed assets.

Turnover ratio— the ratio of the number of laid-off employeestjred over a given period to the average
number during the same period.

Staff turnover negatively affects the activity betcompany. As a result the company has reduction i
production figures (deadline, quality products, ancn), as well as inefficiency.

Continuous use of resources.

The index defines the duration of a relatively Igmgcess without interruption.

The uniformity of the use of resourceliform resource utilization rate is the ratiorefources used at a
constant rate to the entire scope of work.

Continuity and uniformity of the use of resourcesagll as the level of the rhythm of work show kigh
level of organizational and technical disciplineusd planning, competent management and timelyetgliof
all types of resources.

Thus, summing up our analysis of the impact of opizgtional and technical performance of a
construction company, we can conclude about theedelationship and the correlation of these patenmevith
other (administrative, financial, performance cotitpeness). In addition, organizational and techhi
indicators directly relate to the competitiveneds emterprises. They largely determine the competiti
advantages of the company and are an importantfeedmproving the competitiveness of enterpriseshe
construction market. The main perspective diresti@i the development of these prerequisites are the
development of a methodology for assessing the etitiyeness of the company on the basis of orgéinizal
and technical indicators, planning and staging hafsé indicators of the budget process in the agctsin
company taking into account the increase of thellef’organization of production.
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ANALYSISOF THE LABOUR POTENTIAL OF THE REPUBLIC OF BELARUS

EKATETRINA VINOGRADOVA, VALENTINA BAHATUAROVA
Polotsk State University, Belarus

In the article the analysis of the labour potentidlthe Republic of Belarus is given. The authaspnts
the statistical data characterizing the potentidl the Republic of Belarus, as well as the varioushars'
approaches to the definition of the labor potential

General index of the process of formation and dgwaknt of the person in the workforce is the labour
potential of the society. Potential is a collectimhopportunities in any field to achieve certaioats. As an
economic category, labour potential reflects tHatiens of production over reproduction psychopblgsiical
qualification, spiritual and social qualities ottlworking-age population. With the quantitativeesaf the labour
potential represents the stock of labour, whichdetermined by the total number of labor resourttesiy age
structure, educational level and possibilities lo¢it use. In General, when determining the esseficie
category "labor potential" there are three fundaaign different approaches: resource, factor antkeiptial
(Table 1).

Table 1 — Approaches to defining the essence ofdkegory "labor potential”

The Approach The Authors Interpretation
the set of social resources of society, which
A.A. Popov, M.S. Chizhov, G.P. Sergeevhas quantitative (gender, age, number) and
Resourceful L.E. Kudelski, L.I. Novik, V.G. Kostakov | qualitative (complex scientific and practical
knowledge) certainty
a special form of personal or human factor,
as the public's ability to work, "generjc
(common)set of employment opportunities
of the individual, team
The content is reduced to the potential of the w@knetic basis of labour potential |is
associated not with the combined ability to workgl avith a total employee

M.I. Skarzhynska, L.E. Yuferefa,
Factorial Y.P. Odegov, E.A. Lutochin, R.P. Koloso
S.l. Pies, T. |. Zaslavskaya

<

Potential

Source: own elaboration on the basis of speciat@uic literature [1-2].

Recently such a concept as "the index of humanlderent" and "human capital" has been used for the
characteristics of the labour potential of the dourirextbook, edited by C. M. Shimova follows thhé index
of human development (hereafter HDI), or the humhavelopment index (hereafter HDI), developed byeetep
of the United Nations Development Programme to caapndividual countries by level of human resosrce
development, namely, how the conditions of lifétiis country is close to the generally acceptetkiga for the
well-being of the individual citizen and the natierthe opportunity to live long, get an educatiom dave a
decent level of material well-being. The indicat@kes into account the importance of both econ@nit social
factors to human life [1, p. 79].

The concept of human development is one of the faosbus intellectual products, developed by UNDP.
Major programmatic elements of the project are: ¢bacept of human development as such, togethdr wit
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