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The article discusses the management team in widdball. This article examines the issues of
corporate governance in sport, the aim of sportsagement and relevance of its improvement.

The sports management is an independent professictidty. It aims at the effective achievementtioé
goals of the sports organizations, operating inketaconditions, by the most efficient use of matedabor and
information resources. The establishment of spmdsagement as a profession connected with the apmea
of the positions of the heads of fithess and spmdanizations, i.e. professional managers.

A growing influence of physical culture and spoitsthe country's economy, the emergence and
development of the sports industry is the mostdvaud obvious signs that sport needs not only psideal
sportsmen and trainers, but also the professioraalagers and economists. It is the "managers" velmo c
rationally conduct financial and economic activifythe sport organization, leading it to the susd@s.

In the conditions of commercialization of the ecmyoof sport, formation of the sports industry as an
economic category solves the core problem of faonatf infrastructure, corresponding to generaltgepted
world and European standards.

In the theory of management there is no singlend&fn of the term "Manager". All proposed definitis
are based on the understanding of the essence mdg®ament. The word "management” in its originalseen
meant the ability to break the horses and lead tiBasis — the English verb "to manage (operatki¢clwcomes
from the Latin "manus" (hand). If to follow logithe "management" means literally "leadership! [3]

In modern science «management» means the managemeontrol of the worker, the working group,
the group and the various organizations operatirthe conditions of market economy. Managemenpanrts is
a separate type of professional activity aimedchiewement of goals and implementation of task&iwithe
activities of the sports organization, which opesan the conditions of the market by means otigffit use of
material, labor and information resources. In otiwerds, management in sport is the theory and ioecif
effective management of organizations of sportsistiy in market conditions.

The work of the Manager is judged not by what hesjdut how he encourages other people's work. The
Manager is a hired Manager.

Operations management (corporate governance) i©obtiee most important factors in the functioning
and development of sports. Historically, coachestructors and Methodists run the sports industryotur
country. They often combine elements of the edanatiwork of the coach to management of the clupats
society, a sports Federation, although their jadzdptions have not provided the performance ohgldies.

Management in sports as a special type of profeabiactivity of managers in the sports industryhis
result of division and cooperation of their lab®he reason for the appearance of sports managarsnarket
economy, that presenting special requirements twagexs in the conditions of economic competition.

Sports organization has a certain internal strecbhased on the specifics of one or another kirgpoft.
There are management, departments, divisions, greegms. In other words, in a sports organizatiwere are
different types of managerial activities. This meahat there are managers of different levels whloes
different tasks. Managers are usually subdiviaéo three main groups:

— strategic level (top manager) — the heads of @lgntommittees, Director of sport complexes,
presidents of sports leagues, clubs, federatidos, e

— the tactical level (middle manager) — headswiéidins, departments, sports divisions, departretnts

— performing level (entry manager, administrattna@ners, psychologists, team managers, medictil sta
etc. [3].

Sports managers are subdivided and by occupatiener@l Manager, HR-Manager of the organization,
advertising Manager, marketing Manager, Managdetghepresentative etc.

The main functions of the Manager's activity in pert are:

— sports managers successfully work in the managebwlies of the Olympic movement at different
levels;
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— sport managers in managing sports events ofttaegionship, district, city, region, country, world
and Europe, the Olympic games;

— sports managers control their own sports busipegects, commercial tournaments, sports festivals
mass competitions;

— sports managers to represent the interests ofathiete as an agent or representative for the
preparation and signing of professional and adsiegicontracts [3].

The market is inherent uncertainty of the situatimal entrepreneurial risk. They demand from marsager
of independence and responsibility for decisionefd3sionalism sports Manager is manifested in kedge
management technology organization and the lavteeofmarket, the ability to organize teamwork anedpst
the development of the organization.

Summarizing the experience of preparation of spmasagers in the University and the market demand
on the specialists of this profile shows that axgng number of organizations of sports industryche®nagers
with a certain set of skills. Here are the mainhafim:

— knowledge of modern computer technologies andraruos;

— English language proficiency;

— the ability to form the information policy of tleeganization;

— organization of work of the office of the orgaatipn;

— knowledge of basic marketing and managemenesfies;

— knowledge of the rules and regulations of themetitions for further organization of sports eveBis

Corporate governance is a system of laws, requimésrend recommendations that define standards for
the behavior of organizations, including footbdlilxs. The system of corporate governance definegitts
and roles of the various stakeholders of the omgdiain, as well as the relationships between them.

In practice, the system of corporate governandetermined by a set of laws, regulations and thi@ws
recommendations that define the behavior of diffestakeholders in the activities of the footb#libcpersons,
as well as the club. The key purpose of these Ewasguidelines is to establish safeguards to prinéerests
and lawful rights of shareholders and interestethafootball club persons. An effective systentofporate
management aimed at ensuring a high level of temesgy of the activities of the club, its accouiligband
corporate responsibility [1].

The corporate governance system in football isrdeteed by the following interested in the activitief
clubs person:

— shareholders clubs;

— players and coaches;

— supporters;

— clubs management;

— institutional organization;

— Media;

— other contact audience.

During the last decade, policy makers, regulatarsd market participants around the world have
increasingly emphasize the need to develop apmteppiolicies and practices of corporate governahkere is
increasing empirical evidence that good corporateeghance contributes to competitiveness, makessier for
companies to access capital markets, increaseeafatial activity of the companies [1].

Professional football clubs are no exception tokhewn practice, the increase of corporate govar@an
in football clubs is an essential factor for thhiaeement of the objectives of the club.

The sphere of activity of modern football clubscanstantly expanding modern football club is a very
serious business. Commercial interests and mogéikedeginning to play an ever greater role in tteviéies of
clubs, often to the detriment of sports and soolgkctives, is also inherent in any club. With tprewing
commercialization of football increases the need dolving the problem of regulation and control the
activities of clubs, provide systematic developmeaking into account not only commercial, but adports and
social objectives. Efficient corporate manageméhe football club is an ideal solution of speeifitask.

The importance of improving the level of corporatanagement of football clubs is determined by the
constantly increasing flow of money. The growtteraf investment in football significantly outpacis rate of
increase of level of corporate governance, as aglhe quality of management of professional fdbthabs.
The consequence resulting skew is very low effectdss of the use of cash, in other words — beirtgmof the
world rating of football budgets, the quality obtball infrastructure leaves much to be desired.

However, the corporate governance will make thasiteon from short-term to long-term development
strategy, including construction of the foundatiofishe system of development of football.
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Improvement of corporate governance in the foottdalh will contribute to:

— increasing the investment attractiveness of g, c

— improving the purity of football (minimization die Treaty games doping scandals and other);

— involvement supporters in the management of lilie ¢

— increase of loyalty supporters;

— increased financial stability;

— improve the quality of managerial decision maldhg;

— improving the financial and economic operatiohthe club;

— improvement of the system of accountability aesponsibility club;

— improving the social activities of the club;

— reduce the risk of fraud and abuse by the offiaéthe club;

— to strengthen the reputation of the club, botimélstically and on the international arena [1].

The need to improve corporate governance is ortheokey problems of the companies in our country,
and football clubs in particular. Qualitative deyfainent of football in the country, including thehasement of
high sports results is not possible without incirgshe quality of corporate governance of profesal football
clubs, which are the key element of the footbadtem.

We note with regret that the market mechanism gipbu and demand of specialists of sports
management in our country has not yet been forredvever, on the one hand, there is the introductibn
professional standards of the employees of thetsputustry and procedure of attestation of spest&lwhich
demonstrates positive trends. This will allow, ¢we other hand, to inventory management personnéhdan
industry, and to identify priorities for managemsepecialties in the General list of posts of sporémagement.
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The article discusses such concepts as "logistitsrpial” and "supply chain". Their definitionsivgn
by various authors have been studied. On the lmdise analysis the new concept which is "potentigistics
supply chain" has been formulated.

In the process of world economy globalization ane integration of the Republic of Belarus into the
international economic system, there is a needetssess the ongoing territorial strategies forasamnd
economic development. The policy aimed at incr@pdime competitiveness of the national economy and
ensuring its sustainable economic development esgjgarticular importance for the country. As intgional
experience shows that the most important factercohomic growth is the creation of a logistic systét the
same time, we should point out that the elementtheflogistics system in a certain ordering coatitthe
supply chain. At the same time, the level of contipeness of the supply chain determines its fiemsti the
ability to provide a high level of quality and tilgedelivery of goods from a producer to a consumethe
lowest cost, i.e, its logistic potential. In theestific literature the category of "logistic potet of the supply
chain" has not been studied. At the same timensste consider such concepts as "logistic poténéiand
"supply chain". Their comprehensive study will alloto determine the essence of the category under
investigation.
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