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In addition, if your product requires after-salepgort, you aren’t going to succeed with one person
part-time or full-time, spending his or her time arternational sales. You will require at least raa#f
department. Someone must be at home to answeelietters, and inquiries while the senior intéomel
marketing manager is traveling. For the compan Vihited resources and the potential for intevzdl sales,

a starting point is to encourage as many of youldiei and top management people as possible to make
international sales trips. Try your best to malesthsales trips enjoyable. Stay in good hotelsyelitand pick

up some of the cost of their recreation on weekelfidse employee’s wife or husband enjoys traeglcourage

the employee to take the spouse with her or hirspduse could be a real asset in foreign busindsst@nment

and in developing relationships. Let the individpalk up her (or his) air fare, and the company lsandle the

taxi and hotel costs. These costs are insignifit@mivo people over one.

In summary, whether you are marketing your prodimmestically or internationally, you must first
determine what your method or methods of distrdyutivill be. This question can best be answereddfiithg
what your business is and what your market is. Dforget to consider what after-sales support tuired.
Many sales are lost due to lack of follow-up — ey with potential customers — and lack of seevi
A company can ruin its reputation by "selling andgktting”. A company’s reputation is also openléaonage by
its using the wrong dealer or distributor [4].

Don’'t make long-term commitments initially. Allowourself the opportunity to make a change if you
made a mistake.
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The term logistics has long been used to contra aptimize all flows, including information and
finance. The article discusses the new directiofogistics - logistics of financial flows and outsoing as a
management tool of financial flows in logistics tepss, showing the existing in the world practice
methodologies for assessing the economic effigiasfc handing over the business functions to other
organizations and examining their applicabilityBelarusian industrial enterprises.

The term "outsourcing" is derived from the Englisbrd combination “outside resource” meaning «the
use of external resources.” In the internationalifess practice, this term defines a sequencegaiaational
decisions, the essence of which is to hand oveedonrctions or activities, which was used by thgaoization
to implement itself, to foreign organizations s they say, to the "third party" [1 p.257].

In the West, outsourcing is understood as the pmoad handing internal divisions or units of the
company and all related assets over to the orgamizaf the service provider, offering to providecartain
service for a specified time at a set price [2 p.83

In other words, outsourcing means handing overttard-party various elements of activities presbyu
carried out within the company [3 p.11].

An important motive to use outsourcing of certaindtions is the possibility to reduce the overalts
by converting fixed costs into variable ones. Wimiléts own production constant technical and labase must
be maintained regardless of its load, receivingises forms only variable costs depending on thgreke of
capacity utilization [2 p.86].

In some cases functions and business processem@ancer is accompanied by the movement of the
company's assets. Outsourcing can be considerpdraef selecting in a separate proceeding, thatiome of a
subsidiary company, the sale of the assets to &mnat organization, followed by the acquisitionitsfservices
corresponding to implementation of the functionsbasiness processes being handed over. Thus, lisda t
party, i.e. the outsourcer in the implementatiothef outsourcing project can act an independenhg@aas well
as organization associated with the customer stbgreconomic and legal relations [4 p.64].
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In terms of financial logistics outsourcing is abdebring significant advantages:

- reduction in investment in non-core funds;

- focusing on core activities [3 p.12]. This is esplyg important for retailers, constantly develogim
different regions of the country and the world tlasy are able to carry out work without attractadgitional
stuff [5, p.40],

- reducing costs to create and maintain jobs,

- use of highly qualified professionals with extemsigxperience work, hiring which would be too
expensive or not rational,

- improving profitability, as outsourcing reduces tiwst of servicing business processes [3,p.13],

- the ability to reduce capital investments. For eplemif you use technical facilities (fleet) of@gistics
outsourcing provider, released are investmentdfasic activities;

- increased is the value of the company [5 p.41].

There are other arguments in favor of outsourcig ool for financial logistics:

- the price of services tends to be lower — by affgstandard solutions;

- predictability of costs: in most cases, the paynienprovider’s service is clearly fixed;

- specialized service company unlike business unftilwdo not undergo direct competition, is more
motivated to improve staff efficiency, to use mgmductive work methods and advanced technologies t
maintain and ensure the most optimal price andityuambination of the services provided,

- the service provider has a direct financial resmlity for the quality of work performed in the amnt
set by the agreement [2 p.85].

Thus, from the position of financial logistics, ajor factor of the outsourcing attractiveness & the
external service provider is able to provide coasvtirsgs, as well as a higher level of services thhou
specialization, cheaper labor or economies of s¢ddavever, outsourcing is much more than anothey toa
reduce costs and improve production efficiencyngghe services of professionals firms, companésdirect
their own resources in the most profitable areaaatifvity [3 p.13, 14], thus increasing the effindg of the
entire system of the enterprise as a whole.

The process of handing over certain functions ogirtess processes is a complex strategic decision
requiring careful preparation and study, and camibigled into several stages: preparation and dgiel an
outsourcing-project, signing an agreement (contractoutsourcing and execution of the contract, specific
activities of the partners for the implementatidrilee outsourcing-project. The final stage of thegess is a
must of modern management: assessment of the basgstem efficiency and quality management.

In the world practice two methods for outsourcirgadibility study are used: evaluation and costs
comparison and value-added analysis [4 p.125]slaghsider each of these methods.

Evaluation and cost comparison.

Prior outsourcing — project study involves assagtile costs of implementing activities without
assistance in comparison with the costs of buyangises (quantitative assessment of the “make g?’bu
problem solution). In practice to assess their cwests they more often use the method process stistading,
since this method allows implement accurate catutation to each individual process.

Alternative costs (i.e. unused capacity coasts)trtherefore be construed, which include costs and
production means related to original production egldased using outsourcing. These funds can letdd to
the development of other core activities. It imatecessary to find out whether there will arisditmhal costs
after handing over functions or business processt® outsourcer.

Next, the comparison of the costs is to be perfdrtfehe ratio

Costs of production/coasts of buying services > 1

in this case buying services should be more prifera

If the ratio

Costs of production/costs of buying services < 1

then realization of business processes by one’'sghenld be more preferable and the functions vatl n
bring the benefits of cost reduction.

It should be emphasized that such cost comparisomprior as information of actual coasts of
manufacturing and buying services will be obtaidadng the commercial offers analysis only [4 p.112Z].

Value-added analysis as a method of outsourcing project cost-effectgsrstudies is the kind of analysis
that allows exclude from business process the sfaggch can cause rise in price services for tieat; but are
not crucial for final result. The same method alloprove in some cases the selections of the begtese
provider (outsourcer). In the outsourcing projeciied value is a margin between gross income eteind the
amount of coasts on buying services services.
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Added value is productivity quantification and it€rease in realizing an outsourcing-project intlisa
real quantitative benefits associated with busicesperation.

Ultimate goals of the value added analysis duriegetbping outsourcing project are the optimizatién
the business process, minimizing the time and t¢ostietermine the degree of authority and respditgilof
each party. [4 p.130]. However, this method is ejudibmplex and therefore can be used as an additiona
validation for the results obtained by the methbdasts comparison. [4 p.126].

All these methods give the only quantitative assesd of the project of handing over business fomsti
to outside organization. That is very importantawese as having a direct relation to the managewietite
financial flows of organization. However, none bém can reflect the influence of qualitative cigehe main
group of non-price factors form the criteria sushthe company's image, the quality of performaofcgpecific
functions and the ability to control the procesgshadir implementation, training and the opporturiyattract
high-class specialists, introduction of new tecbgas, the development of which is not availablettair own
for the organization due to high costs and timesaomption. The degree of functions correlation witttie
enterprise should be considered as well- the highgrthe more carefully it is necessary to exaarthe impact
of outsourcing on neighboring production areat aam be both positive and negative.

The statistics data show that every year more aoig mompanies worldwide give a significant part of
their work on outsourcing. According to statistficem the Institute of outsourcing of American Maratent
Association in 1997, there have been already 20800600 companies surveyed used to outsourcegbdite
financial and 80% — part of the administrative s According to experts Best Experts Groupsesitf?2
British Petroleum has spent on business processwting and accounting $ 10.5 billion — that ie Higgest
deal in the world of outsourcing.

But the number of companies that are unhappy with results of outsourcing is growing. In 2005,
Deloitte Consulting conducted a study on "Changsaurcing model" in which surveyed 25 companie$ \ait
total volume of outsourced work in the $ 50 billiaf which:

- 70% rated their experience as negative

- 44% did not receive the expected result

- 80% indicated that the most common problem isiéidcosts due to lack of access to information

- 62% required to increase the managerial stadf affiey came to outsourcing

- 57% were not able to release internal resoufégs.

These data further emphasize the importance ofitgqualdicators, as well as indicate that they are
neglected during the decision making process.

For convenience it is possible to distinguish fgreups of logistics services that are in demanthén
market and can be considered as objects for the Esoutsource:

- forwarding services,

- customs clearance services,

- warehousing services,

- coordination of the procurement process, packiegécking of goods, warehousing, etc.,
integrated services (integrated outsourcing) [d]c.4

Nowadays for large organizations of the Republi®efarus the most pressing issue is handing ower th
functions of freight transportation. As every eptée incorporates transport department, handingy te
business function involves the allocation of thensiportation department in a subsidiary that onrangercial
basis will have to provide services of the goodagportation.

However, in the present conditions in the RepubliBelarus, none of the above techniques can the ful
used to decide on handing over the business furectibtransportation to the subsidiary.

Taking the decision to transfer the business ps@egsourcing, the company should first prove its
economic efficiency by comparing quantitative awodliative indicators. In modern conditions, prigiis given
to quantitative evaluation method for the analgsid comparison of costs. For this it is necessasgutmmarize
all costs, variables and fixed, which are relatethe implementation of traffic and content ofatsn fleet and
match them with the costs that will be borne by dhganization, if all of these features give thdasourcer
(subsidiary) - the transport organization.

However, at this stage there are some difficultResyments for services provided by carriers, argech
out by means of transport tariffs. As an econongtegory, they are a form of price for transportducts
[7 p.117]. This means that the company will havebty transport services at the prices that haven bee
established in the transport market. In modern slan economy transport market has developed famly
freight and passengers, therefore, that is the caulggory of transport services for which prices established
on the basis of the conditions of the market. Butesthese are not the only transport services bhigeddustrial
enterprises, the question of the formation of gricemes into existence. These services includegbeof cars
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(service and special), scooters, trucks, tractodsteeavy equipment. Markets providing such servioday in

Belarus are not formed, so the price of each otypes of services will have to consist of the aafsservices,
and the expected profit per cent, tax and non-trents included in the price of services. This meethat the
economic justification for the necessity and effaatess of outsourcing transport services usingnbthod of
evaluation and comparison of costs is difficult amefficient because it requires a preliminary c&tion of the

tariffs on those kinds of transport services, marates are not formed due to the lack of suchisesvmarket. It
makes us look for another technique, the use othvin the modern Belarusian economy would fully@ea
economic justification of all types of transport\dees handing over to a subsidiary.

Having considered these costs and analyzed chamdjes transfer functions to outsource transpatgti
it can be noted that the sum of costs for all itehexpenditure does not change, except for twalaries and
administrative expenses. Thus, an industrial erig&pin deciding on the allocation of its vehigliant in the
subsidiary and purchasing it appropriate servinesrder to reduce their costs gets its own fixestxdecrease
only in the total payroll. Consequently, the ecoimrmavaluation of outsourcing transport servicesthe
subsidiary involves sequential passage of two statje first stage provides information about therket rates
for transportation services and rates are formetherones for which there are no markets, on thergbstage
of a direct estimate economic efficiency of thejgcbin the context of comparisons of the declimé¢hie wage
fund and increased costs for the acquisition ofises from the subsidiary. With this approach tstdmenefit
analysis we may suggest that the result of theirparison is as such that the transfer of functtcassportation
subsidiary would be inappropriate solely on ecomoimiicators.

It should be noted that such outsourcing projectsttie Republic of Belarus are a new direction and
information about the success or negative expegemgth their implementation is not available.

Overall outsourcing as a tool for financial logistis an effective mechanism to provide numeroogetitive
advantages required for sustainable developmeheairganization in rapidly changing economic ctows.
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FEATURES OF CONSTRUCTION OF BUSINESS-PROCESSES
IN THE NATIONAL HOCKEY LEAGUE
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The article is devoted to the economy of the NHie article describes the questions of regulation of
business, salaries of players, collective agreemant profit of all clubs in the National Hockeyagee.

The history of professional hockey in North Amerttas about 85 years. The first professional hockey
teams appeared in the USA in the 1902/03 seasamei@Wational Hockey League (NHL) of Canada ara th
USA was established in 1917.

The owners of the NHL teams own also teams of lopvefessional leagues. In addition, the NHL has
two headquarters; one of them is situated in NewkyYbeaded by the President D. Ziegler and anaiher
Montreal, headed by Vice-President B. O’Neil. Theiaintenance is carried out at the expense of gkner
revenues of the League formed from contributionteais and other revenues [4].
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