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Data show that professional hockey players in tB&lds well as baseball players, basketball plageds
football players are among the most highly paid pleyees» in the country. Moreover, as it is notgdthe
USA economists and journalists, their salary isqahparable with expenses of their labour.

Presence of large number of staff in the hockeynteaf the NHL also captures the attention. In some
teams annual administrative costs amount to 750sted dollars and even more. Some teams inclutieein
staff even television commentators. Referees cbifiteomatches are in the service of the NHL.

For the last five years transportation costs egfigan teams that have to use air communicatioveha
increased. In such teams these expenses amouoréatinan 500 thousand dollars a year.

Negotiations of parties of the Collective agreemeitsports Business Corporation are open in
informational for hockey players, managers, fanpeets and mass media. Only in this mode involvaréall
categories of subjects to the formation of thedpsbvisions of the Collective agreement is showed.

The Sports League created in form of Business QCatjpm can achieve high economic performance;
have a great social and economical importanceféoof society and do without State financing anat&-owned
companies. Collective agreement of workers and eyeps of sports Business Corporation is a guaramitor
fulfillment of all agreements and obligations faitb parties.
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DEFINITIONS OF THE TERMS "COMMERCIAL LOGISTICS" AND  "TRADE LOGISTICS"

IRINA LIAKHOVA, ELENA MALEY
Polotsk state University, Belarus

The article is based on the study of the speciahemic literature dealing with the identity concepf
“commercial logistics” and “trade logistics”, and iges the author's definition of the categories idaed. The
proposed definition most closely meets the objestdf commercial logistics and involves comprehensview
of process management of trade organizations imseof not only the promotion of products to thalfin
consumer , but also the optimal use of finandalources and information , as well as ensuringathgropriate
level of service reducing logistics costs and imprg profits.

The feature of modern commercial logistics is feclsn efficient management in terms of variability,
consumer tastes, increasing their demands fortgyadoducts [25, p. 4]. To study the concept of awarcial
logistics, we should determine the economic sulsstari the concept of “commercial logistics”.

In the study of the literature, it has been fountitbat along with the concept of “commercial laigis’,
the authors use the term "trade logistics", wittstrad the authors (B. K. Plotkin, V. Y. Garfink@, A. Anikin,

A. U . Albekov, O. A. Novikov, M. N. Grigoriev, ID. Afanassenko , I. A. Elovoy, etc.) identifyingetlabove
concepts. In this regard, the research has beatuctad in the area of existing economic literatleénition of
“commercial logistics” and “trade logistics” to @emine their (non-) identity.

It has been found out that the authors of the apeconomic literature define commercial logistiss

— an independent scientific discipline that studles minimization of transport costs (Garfinkel Y.,
Shvandar V. A.);

— implementation of efficient cargo flows of commial enterprise (Albekov A.U., Mitko O.A., Plotkin
B. K., Afanassenko I. D., Buneeva R. |., Rogolsk&yaDoudar A. P., Buzova |. A., Makhovikov G. A.V.
Terekhova, etc.);

— logistics section devoted to the design, creatima optimization of meso- and concentration-
macrologistical distribution systems (Anikin B. Ayapukhin A. B.);
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— commercial activities relating to procurementrafv materials and marketing of finished products
(Novikov O. A., S. A. Uvarov, etc.);

— section of commerce associated with the organizaif implementation of the reached agreements
between economic entities (Elovoy 1. A.);

— synthesis of procurement and distribution logsstivithin the firm as a single economic production
complex (Sawvidi L.1.).

All of the above approaches to the interpretatibthe concept of “commercial logistics” are presehin
table 1.

Table 1 — Approaches to the interpretation of thenemic essence of the concept of “commercial
logistics”

entities
synthesis o
procurement and
distribution logistics

Source

an independer
scientific discipline that
studies the
minimization of
transport cos
implementation of
efficient cargo flows of
commercial enterprise
Togistics sectior
devoted to the design,
creation and
optimization of meso-
and concentration-
macrologistical
distributior svstem
commercial activitie:
relating to procuremen
of raw materials and
marketing of finished
product:
secfion of commerc
associated with the
organization of
implementation of the
reached agreements
between economic
within the firm as a
single economic
production comple

Garfinkel V.Y., Shvanda
V.A. [1]

Albekov A.U., Mitko +
O.A. [2]

Anikin B.A., Tyapukhin +
A.B. [3]

Plotkin B.K. [4] +

Novikov  O.A., S.A. +
Uvarov [5]

Afanassenko I.D. [7] +

Elovoy I.A. [8] +

Buneeva R.I. [9] +

http://obekonomike.ru/ [11 +

http://www.transportal.by. +
[12]

Buzova |.A., Makhovikoy +
G.A., V.V. Terekhova [13]

http://miit-ief.ru/ [14] +

http://academout.ru/ [15] +

Sawvidi I.1. [16] +

http://economedu.ru/ [17] +

http://learnlogistic.ru/ [18] +

http://schist.com/ [19] +

Doudar A.P. [20] +

Total: 1 10 1 2 2 2

Note: own study based on the study of economiralitee.

Four approaches to the interpretation of the ecansubstance of the concept of “trade logisticsVena
been revealed:

— coordination of the projected requirements, prement, physical movement and storage (electronic
resources: http://www.businessdictionary.com [6] attp://www.logisticsworld.com [10]);

— management system of all internal and externah@wmic flows that are integrated into the overall
business (Savvidi I.I. [16]);

— a single system that combines all the links & tbgistics chain, procurement and distribution
(electronic resources: http://www.malb.ru [21] pfarivist.ru [22] and http://www.ekwinn.ru/ [23])

—key to economic competitiveness, growth and povetiyiction (Otaviano Canuto [24]).
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Thus, the majority of authors (Albekov A.U., Mitkd.A., Plotkin B.K., Afanassenko I.D., Buneeva R.l.,
Rogolskaya E., Doudar A.P., Buzova |.A., Makhovik®/A., V.V. Terekhova, etc.) defines the concept of
“commercial logistics” as the organization effiaigrof cargo flows of commercial enterprise. As tfae concept of
“trade logistics”, the largest group of authoratseit as a single system that integrates all pértise supply chain,
procurement and distribution in commerce. Howetler disadvantage of such a definition in our viewhie need to
clarify the notion of the supply chain, as welitaspecific links directly related to the sphefeiaculation.

The study can be concluded about the identity ef dbncepts of “commercial logistics” and “trade
logistics”, as almost all of the authors have cdesed these concepts in relation to the trading, aretting their
main purpose business process management accomgatiye movement of material flow from the
manufacturer to the end buyer for their optimizatio

Thus, we can give the following definition of “corencial logistics (trade logistics)” as a sphere of
scientific and practical activities: logistics deat is to organize effective management of tradé&mand related
financial, information and service flows in the spd of commodity circulation. The proposed defaritimost
closely meets the objectives of commercial logéstind involves comprehensive review of process gemant
of trade organizations in terms of not only thermpotion of products to the final consumer, but dle® optimal
use of financial resources and information, as aglénsuring the appropriate level of service tlice logistics
costs and improve the size of the profits.
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THE ORDERING OF APPROACHES TO THE CHOICE OF STRATEG IES
OF THE ORGANIZATIONAL KNOWLEDGE MANAGEMENT
AND THE FACTORS DEFINING THEIR FORMATION

JULIA MAKARENKO, OLGA GORDIENKO
Polotsk State University, Belarus

Ordering of the basic approaches to a choice dtsgies of management by organizational knowledge
and the factors defining their formation are beseen in this article The example of practical uke/eloped on
the basis of the strategy for the systematizatibrorganizational knowledge management of Open 8ocie
"Polotsk dairy plan" is given here.

Knowledge management is capable to improve effwgiesf organizational reaction on changes, both in
external, and in the internal environment, urgedgiee to the organizations an impulse for the ferth
development, including the innovative. But thataigational knowledge has become a competitive ratdge
organizations need a comprehensive approach to gimgnahem, which involves managing organizational
knowledge-based on competitive strategies. Strabégganagement by knowledge are directed on cigdtia
new cost realized in products, people and procdss@seans of rational formation and use of knowéetigthe
organizations. A main objective of strategy of kfedge management — increase of efficiency of usallof
available resources of the organization, receptibthe best and faster innovations, servicing improent,
decrease in losses from unused intellectual actiesvever the variety of approaches to formatiorstodtegy
of management by knowledge management complichgisdhoice in the modern organizations Thereftive,
actual is the systematization of the existing apphes to the choice of organizational knowledgeagament
strategies, as well as the factors that deterntia# formation. Using this taxonomy allows reasdpaihoose
the organizational knowledge management strateglyirwa specific organization, depending on the llefe
available resources and taking into account sinatifactors.

There are different approaches to the formatioorgénizational knowledge management strategy.

One of approaches allocates strategies which dltealogording to that is the key factor in managaie
of organizational knowledge (an information comparar the personnel) [1, c. 106]:

- Codification strategy (information, technological

- Personification strategy (personified, intuitistig).

Codification strategy aimed at bringing knowledge documentary or formal look and is that local
knowledge and implicit hushed make understandabl® @ccessible to a widespread in the organization.
Personalization strategy based on the identifioafioeservation and effective use of knowledge exsk
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