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The article deals with a topical issue for forestlustry, namely the formation of forest industnystér
management process based on the basic functianamdgement. The author identified and justifiedriéed to
use the basic functions of management as the canpoof forest industry cluster management prodeasthe
basis of the conducted research the author sugdestsphases of forest industry cluster managementess,
defines and formulates the essence of subjectsobjetts, which are the elements of forest indushngter
management process.

World experience of the developed countries prduah the efficiency and the inevitable regularify o
clusters emergence. So scientific works of foreigd domestic economists are devoted to reseanchks field
of the theory of a cluster and its management. Agnibve foreign representatives the most outstandimeyis
M. Porter who developed the theory of clustersths Russian scientists considering this subjectarerefer
A.P. Gradov, S. V. Ubel, A.V. Evseenko and othdis [

In the last ten years the formation of clustersbd&®me an important part of the state regionatldpment in
many countries of the world. And the Republic ofdBas is not an exception where the creation ofimber of
industrial clusters is planned [1]. Thus in the i#je of Belarus a number of experts such as Vi€dvaD. .
Alyokhin, G. A. Yasheva and others are engageldmptoblem of clusters formation and management.

One of the most promising cluster creations, in @pinion, is forestry cluster. It is caused by tiigh
potential of timber industry complex of the Repalgi Belarus. However it should be noted that #sources of
the forest industry are used insufficiently in vieivlow innovative activity, outdated material bassck of
cooperation communications and coordinated actafnthe enterprises that in turn, doesn't allow ¢t the
debugged production chain on high-level processingood.

Due to the creation of timber industry cluster téal basis for interbranch use of forest resoundtbe
provided as this cluster will not only create aafe¢nterprises of different branches located @ndirtain area,
but also will provide a combination of firms andganizations having technological, economic, social,
institutional and other relations which will enalideincrease the competitiveness of forest industiterprises.

It should be noted that the experience of variomgntries gives evidence of the lack of uniform and
unified stages on clusters creation, developmethtna@nagement.

Thus, the research objectives are the developnigetisonable stages of clusters management ingudin
the accurate description of management functiodslagir contents in relation to the forest industry

The concept «forest industry cluster» is considémetiis article as the set of interconnected ¢mises,
organizations, institutions of forestry united letproduction chain within which the final produdtforestry
and a value added is created by means of strucassdciation of technical, technological, orgamimetl,
administrative and institutional innovations in floeestry branch.

It should be noted that any organizational formenferprises associations needs management. So, the
author offers a management process of a timbersingcluster on the basis of the main functions of
management. The management process itself habjibet,che subject and realization stages in itsctire.

The main objective of managerial bodies in a foyesluster is the effective implementation of operg
impacts on forestry organization which in this cas# as the objects of management. The controhef t
organizations of forestry is exercised at the l@f¢he state, region, cluster, branch and econaugént.

The subjects of management are understood as #eeng@) bodies operating at various hierarchicatlie
and performing the functions of forestry organtagi management. Internal managerial bodies at¢teomicrolevel,
i.e. directly in the organizations. External gaweg bodies work on state, regional and distrietle [2].

The object of management is forestry organizatiamsl the processes of their functioning and
development in a cluster.

It should be noted that the prerequisite of engurine effective management of functioning and
development of the organizations of forestry isrthesearch and the system analysis.

In our opinion such researches can be made omlleaving algorithm:

— characteristic of all-system and individual pndigs of forestry of the Republic of Belarus aystem;

— identification of the functions of the system walhis a backbone factor;

— identification of system resources;
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— studying the structure of the system as the fsiiterconnected elements forming it (the orgarnaret
and establishments of forest branch);

— determining the final products of system activity

— determining the criteria of efficiency from theipt of view of forestry functioning as a whole daalso
of its elements.

Forestry organizations in a cluster possess soru@acteristic features.

First, these organizations are territorially deteed systems attached to the concrete region onhwhi
territory they function.

Secondly, the organizations of forestry are opestesys which closely interact with the environment;

Thirdly, the organizations in a cluster are bigteys with the difficult organization, the internal
environment of which includes a number of subsystem

Thus, forestry organizations in a forestry cluséer an object of management represent big open
territorially caused social and economic systentstal forming the main structure of a cluster.

Let us consider peculiarities and stages of managemf forestry organizations in a timber industry
cluster from positions of external-related govegiiodies.

Management has to be built within certain logicnadnagement functions interaction, caused by the
sequence of management process as functions ofgeraeat are the components of any management process
regardless of features (size, purpose, form of osinp, etc.) of the organization or organizatioasgociations,
such as clusters [4].

The management of a forestry cluster based on inxtof management consists of four stages:
planning; organization and motivation; control; odination and regulation.

At the first stage of management process it is s&any to implement the following administrative
functions:

— identification of a forestry cluster, the anadysif current state of the organizations of forestng
identification of the factors defining possibilgi@f management;

— forecasting, comparison of alternative optiortsice of the best of them and planning including
statement of the purposes of management, detemgiinendirections of development;

— formation of the mechanism of management, ma#taaisions on the ways of goals achievement.

It should be noted, management process is impessiithout its accurate organization, operationhef t
mechanism of control which is exercised at the sdcstage and provides the implementation of plar a
programs by means of streamlining, coordination @egailations of performers™ actions, and also trention
of management organizational structures. The mitivgoroceeding from the interests and motiveshafirt
behavior [5] is also important.

Such functions of management as control and assegsyhforestry organizations functioning efficignc
act at the third stage of management process bysraavhich the feedback between the subject amaliect
of management [5] is supported.

At the final, fourth stage of management the fumcidf coordination and regulation is carried ouhexl
at the optimization of forestry organization fuociing by elimination of deviations, and also at the
consolidation of positive results [5].

The author suggests the interrelation of functiohmanagement and stages of management of a Rorestr
cluster in table 2.

The advantages of the developed management of estRorcluster lie in systematization of internatlan
external impacts on the organizations (enterprisegh are a part of a cluster, by means of dimisibmanagement
process into stages with the specified activittegents on the basis of classical functions of rpament.

In conclusion it is noteworthy to say that the Btmg cluster and the organizations of its rational
management is one of the most promising directidribe development of regions and the country abale.

On the basis of this conclusion the following mtiaeoretic-methodological results are received:

— the importance and the need of creation of adbgreluster are proved;

— the concept "timber industry cluster” is formatt

— stages of management process with a timber indehister on the basis of the main functions of
management are distinguished;

— the contents of stages of timber industry clustenagement are concretized.

The suggested stages of management of a Forassigrobnable to reveal “accurate interrelationsdsst the
objects and the subjects of management due totidaffective functioning of a cluster is provided.
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Table 2 — Interrelation of functions of managenamd the developed stages of management of a Rorestr

D

cluster
Name of the
function of Content of function The characteristic of functions of management
management ang
of management (management stages) for a Forestry cluster
management
stage
1. Planning — formulation of the| Purpose: formation of the Forestry cluster focusadhe use o
1 stage ofl purpose, mission, innovations as the basis of production efficienacréase
management tasks, plans. competitiveness of products.
Mission: preservation and reproduction of the woasl$he sourct
of raw materials, providing the needs of the ecarsrfor wood
and not wood production, and as the most importaature
forming component of surrounding environment on Ibasis of
rational and filled forest exploitation.
Tasks: modernization; development of new typesrofipction;
personnel training; forestry informatization; irdtection of
innovative technologies.
Plans: Formation of the development plan of a Roreduster
and its adaptation to changes.
2. Organization —| formation of | — establishment and involvement of key participarita Forestry,
2 stage off structure  of & cluster (Ministry of forestry of RB; universitiesn@ researcH
management Forestry cluster establishments: ElI "PSFC", EI "BSTU" (silviculturéculty);
SFBM "Polotsk Forestry"; JSC Vitebskdrev (Belleskuom
Concern), Bellesbumprom-export Unitary EnterprisBRS
"Bellessnab" and others
— formation of business infrastructure of a Fosestuster (banks
and other credit institutions; marketing and adseny
companies; consulting companies; insurance company
others);
— drawing up the economic-sound map of a Fores$tister.
3. Motivation — Activization of the| Activization of the participating organizations af cluster by
2 stage of| personnel working means of:
management in the organizations — their commercial interaction;
of a Forestry cluster — carrying out educational trainings at universitend researc
establishments, such as El "PSFC", El "BSTU" (silltural
faculty);
— introductions of innovations and technologies development
of basic elements of a cluster;
— development of mechanisms of encouragement
remunerations.
4.Control — Assessment of Carrying out the state forest control and supemwisif the activity
3 stage ofl achievement of the of a timber industry cluster.
management objectives and — Carrying out state examination of projects.
problems of activity] — Monitoring of financial and economic activity bésic elements
of a cluster.
5. Coordination| Coordination of all| — formation of social, political and economic r@at in a cluster;
and regulations —| links of a timber| — formation of interorganizational networks;
4 stage of| industry cluster by — interaction between cluster elements is estaddishhesources
management establishment  of maneuvering is carried out, the unity and coordimatof all
rational stages of management process (planning, the oajamiz
communications; | motivation and control) is provided.
preservation of
orderliness
position.

D
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ECONOMICS AND ENVIRONMENTAL MANAGEMENT IN THE IMPLE  MENTATION OF THE
CONCEPTS OF SUSTAINABLE DEVELOPMENT TO FOREIGN ENTE RPRISES

YULIA STANKEVICH, ELENA PRUDNIKOVA
Polotsk State University, Belarus

The article analyzes the international companiesiplementation of the concepts of sustainable
development aimed at economic and environmentala&gn.

Within the framework of sustainable developmentha&f economic system of the Republic of Belarus the
regulation of economic-ecological relations ar@igh practical value. Along with the positive trerid the regulation
of economic and ecological relations, the world samity constantly faces global problems and threthis
likelihood of which is increasing in recent yedrhe practice of recent years has shown the neestientifically-
based approaches to issues of economic and endrtalmegulations at micro, meso and macro levels.

Since the United Nations Conference of the year1@34 June) in Rio de Janeiro, known as "Earth
Summit”, many foreign enterprises in addition toremmic efficiency of their activity simultaneoudty to care
for the environmental component of their activitib®th in terms of environmental protection andureit
resources efficiency.

In April 2000, European Commission officially dewd the new instrument, namely the "threefold
model", of reporting on sustainability presentedJoyn Elkington [5]. According to this company's@gnting
system the analysis is not all about economics @odit-making, it also takes into account both ab@nd
environmental costs. The results of corporate dipers are estimated by three aspects which fortgrea
visibility are shown in figure 1 (fig. 1).

So, in today's world no company regardless its cie
ignore the ecological component of its activity eTdgrowth of
consumer’s needs and education as well as new taomgli SOCial
requires more advanced enterprises’ strategiesp@oigs are aspect
trying to find new ways of development and for thest part
it is an eco-friendly policy. After all, the effée¢ use of
environmental perspectives can help to reduce eugtsisks company -y
and to improve the goodwill of the business entityterms of Econo
this work, let us analyze the largest businessdis avisteady my ifonm
image on the world stage. Thus, the internationand ent
consultancy Interbrand has published a list of the most
environmentally friendly brands of the year 2012 Best Fig. 1. Essence of John Elkington’s "
Global Green Brands Report (Table 2). threefold model"

This top list presents global companies, which Hatedy distinguished themselves by their environtaity
oriented strategies, products and technologieslargest world’s fast-food giant McDonald's took #b-th place in
the ranking and showed the highest negative caaffigvhich is —16.5. Among the analyzed companiesge in the
sphere of information technologies US compEiRyoccupied the 5-th place in the overall ranking eend be proud of
the highest positive coefficient of 11.72, that werived thanks to its efficient environmentaigol
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