Tema 11. UHHOBauMU ¥ MHHOBAIIMOHHASA AEATEJIbHOCTH OPraHU3ALUN
(mpexnpusiTUs)

Bonpocwt memor:
1. lnHOBaIMU: TIOHATHE, BUIBI. IHHOBAaIIMOHHAS IEATEIHHOCTD.
2. VIHHOBaIMOHHBIE TPOEKTHI: OOOCHOBAaHME, METOABI U KpUTEpUH OTOOpa
HanOoJee 2 (HEKTUBHBIX MPOCKTOB.
3. ®opmMupoBaHUE MHHOBAIIMOHHON CTPATETUH OpTaHU3aIHH.
4. BeruypHas JAeSITEILHOCTh U €€ 0COOCHHOCTH.
5. IlonsTHE U 37IEMEHTHI MHHOBAIIMOHHOW HH(PACTPYKTYPHI.
6. ['ocymapcTBeHHOE peryinpoBaHIEe MHHOBAIMOHHOM J1€ATEIbHOCTH

1. HNunoBanuu: IOHATHE, BUADI. HNHHOBAIMOHHAA NESITEJIbHOCTDh

HHnnosayus — WCHOJIB30BAHUE PE3YJIbTATOB HAYUYHBIX HUCCIEJOBAHUM U
pa3pabOTOK, HAMpaBJIECHHBIX HAa COBEPIICHCTBOBAHUE IMPOIECCOB ACATEIbHOCTU
yesoBeka (00IIecTBa) B pa3IMUHbIX 00JIacTAX U cepax XO35SHCTBOBAHUS.

CymiecTByeT 1Ba MOOYIUTEIBHBIX MOTHBA K MHHOBAIIUHU, 9TO BHYTPEHHUU
JUISl THHOBAIMOHHOTO TPEANPUATHS W BHEUIHWUN. BHYTpeHHHMII MOTHUB CBSI3aH C
HEOOXOJIMMOCTBhIO 3aMEHBl yCTapeBIIEr0 OOOPYIOBAHUSI C I1EJbIO MOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIMM WHHOBAIIMOHHOTO MPEANPUITHS HA PHIHKE.
Brenmauii — 00ycioBiieH 3KOHOMHUYECKON TMOJUTHUKOW TOCydapcTBa, OCOOCHHO B
YCJIOBUSIX SKOHOMHUYECKOTO KpHU3UCa U CBSI3aH, MPEXKJIE BCEro, ¢ JbrOTUPOBAHUEM
HAJI0T000JI0KEHNS MHHOBAIIMOHHOM eI TeIbHOCTH.

Knaccudukanust ”HHOBaLUM MOKET OBITh MMPOBEICHA MO Py MPU3HAKOB:

1. Ilo 3nauumocmu 6 3KOHOMUYECKOM pa38umuu U nO CHMeneHu HOBU3HDbL
pa3InyaroT:

1)  Oa3ucHble — WHHOBAIIMH, PEATU3YIOIINE KPYIHBIE H300pETCHHS,
KOTOpbIE€ CTAHOBSITCS OCHOBOM [iii (pOPMHUPOBAHUS HOBBIX TOKOJICHUN U
HaIpaBJICHUI B TEXHUKE U TeXHOJOTUU. OHU OTHOCATCS K MPUHLIMUITHATBEHO HOBBIM
MPOAYKTaM;

2)  yIydlIaliide — HWHHOBAIIMK, DPEAIM3YIOUIHMEe MEJIKHE W CpPeIHHE
U300peTeHMs], CIIOCOOCTBYIONINE PACTIPOCTPAHCHUIO M CTAOWIBHOCTH Pa3BUTHS
HAay4YHO-TEXHUYECKOTO nporpecca. Onu KacaroTcst 3HAYUTEITHLHOTO
YCOBEPIIEHCTBOBAHUS CYIIECTBYIOIIMX MPOIYKTOB U METOJIOB IMTPOU3BOJICTRA,;

3)  MCeBIOMHHOBAMM — WHHOBAIlMH, HANpPAaBJICHHBIC HAa YaCTUYHOE
VIYUYIIEHUE MyTEM MOJIEPHU3AIMU U PAUOHAIM3ALMNKN YCTApEBIIEH TEXHHUKHU
(TEXHOJIOTMM) U BBICTyNaWIIME (B OCHOBHOM) KakK TOPMO3 TEXHHUYECKOTO
nporpecca.

2. Ilo mexnonozcuueckum napamempam WHHOBAIIUU TTOAPA3IEISIOTCS:



1)  mpomyKTOBBIC — MHHOBAIIMH, HAIIPABJICHHbIC HA NMPUMEHEHHUE HOBBIX
MaTepuasioB u  mony(haOpuKaTtoB,  KOMIUIEKTYIONIMX, HAa  TOJy4YEHUE
MPUHITUITHATHHO HOBBIX MTPOTYKTOB;

2)  TPOLECCHBIC — 3TO HHHOBAIIMHU, IPOSIBIIIONINECS B HOBOH TEXHOJIOTHH
MIPOU3BOJICTBA, B HOBBIX METO/AaX MPOU3BOJICTBA paboT, B 00Jiee BHICOKOM YPOBHE
aBTOMATHU3aIlMH, B HOBBIX METOaX OpTraHU3aIlii IPOU3BOJICTBA U YIIPABJICHHS.

3. Ilo muny Ho6u3HbL OJ151 pLIHKA:

1) HOBBIE 17151 OTPACTH B MUDE;

2) HOBBIE B CTpaHE, PETHOHE;

3) HOBBIE J1JI1 UHHOBAIIMOHHOTO MPEITPUSATHUSL.

4. Ilo omnowienuio k npeouecmsyiowum UHHOBAYUSIM.

1) 3ameniaronyie — MPUMEHSIOTCSI BMECTO YCTapEBIIHX;

2) OTKpBIBAIOIIME — HOBBIE, HE UMEIONIUE aHAJIOTOB;

3) BO3BpaTHBIC — MPENINOIAraloT ONpPEACIICHHbIH BO3BpAaT K MPUMEHIEMOM
WHHOBAIINH.

5. Ilo npumenenuro unHosayuil:

1) nyist mpuMeHEeHHsI BHYTPH TIPEATIPUSTHS;

2) 11 NpoaaXKH.

Hnnosayuonnas oesamenbHocms — 3TO JEATEIBHOCTb, HaIlpaBiCHHAs Ha
WCITOJIb30BAHUE PE3yJbTaTOB HAyYHBIX HCCIEAOBAaHUN W  pa3pabOTOK st
pacmuipeHuss 1 OOHOBJICHUS HOMEHKJIATYPHI, YIYYIICHUS Ka4eCTBa BBITYCKaeMOU
MPOYKIIMU, COBEPIICHCTBOBAHUS TEXHOJIOTHUU €€ M3TOTOBJICHUS C TOCIETYIOIIIM
BHEJIPEHUEM U pealin3allieil Ha BHyTPEHHEM U 3apyOeKHOM PhIHKaX.

Obvekmamu  VHHOBAIIMOHHOW  NIEATENTBHOCTH  SIBJISIETCS  pa3paboTka,
BHEJIPEHUE, OCBOCHHE, MPOU3BO/ICTBO, IPOABIKEHNE U TU(PQY3UsT HOBBIX TEXHUKH
Y TEXHOJIOTUH PA3IMIHBIMU TPEATNPUATASIME, OPTaHU3AIUSAMA U (PUPMaMHU.

Cybvexmbl VUHHOBAIIMOHHOM  JIESITEIBHOCTH —  IOPUIMYECKUE  JIMIIA
HE3aBUCUMO OT OpPraHU3AIMOHHO-TIPaBOBOM (opMbl M (HOpPMBI COOCTBEHHOCTH,
bu3ndecKue JuIla, THOCTPAHHBIC OpTaHW3alMM M TpaXKJaHe, a Takxke Jmna 0e3
IpaXKJaHCTBA YYACTBYIOIINE B MHHOBAIIMOHHOM IESITEIILHOCTH.

NHHOBanMOHHAs JCATEIBHOCTh TMPEAToNiaracT, MPEeXkAe BCEro, HATWINE
OTJIQXEHHOW CHUCTEMbl HWHBECTUPOBAHUS, KPEAUTOBAHUS, HAIOTO0OJIOKEHUS,
HAy4YHBIX pa3pabOTOK. YUHUTHIBas, YTO BCSIKOE HOBOE AaeT 3(dekT, oTmady He
cpa3y, MHHOBAIIMM TPeOYIOT OLIYTUMBIA TOCYJIapCTBEHHOM momjepxkku. Bee 3To
BBI3BIBACT  HEOOXOIUMOCTH  IO-HACTOSAIIEMY  YIPaBIATh  WHHOBAIMOHHOU
NeSATEeTLHOCTHIO HA OCHOBE Pa3pa0OTaHHBIX CTPATETHUYECKUX IIETIEBBIX MPOTPAMM.

NHHOBanMOHHAs NIEATETFHOCTh MOYKET BKJIIOUATh OTACIIBHBIC CTAIUU: BCE
OHM B3aWMOCBsi3aHbl U oOecrneunBalOT 3P HEKTUBHOCT, WHHOBAIMOHHOTO
npouecca. Hanpumep:

Hoes — HUP — OKP —Onwvimnoe npouzsoocmeo — QOceoenue —
Ilpouszsoocmeo — Puinok



Unes — a0 oOmiee mpeacTaBieHne 0 HOBOM mpoxaykre. [louck maei — 31o
cucremaruyeckas padorta. Hanbonee J0ruuHoil CTapTOBOW IMIIOMIAAKON B MOUCKE
UJel ABJISIIOTCS] HOTPEOHOCTHU MOKYTaTeNeil.

Jpyrum UCTOYHUKOM TMPEJIIOKEHUS UEH SBISIOTCS yU€HbIe, H300peTaTei,
BTOPUYHBIN PHIHOK UCH — MAaTEHTHI.

['maBHOE Ha 3TOM CTaguU — BHIOOP ONTUMAIbHBIX BAPUAHTOB W3 OOJBLIOTO
nepeuHs ujei. To ecTb, Ha CTaauH «UAesH» CIeAyeT OToOpaTh Te, KOTOpbIE
MPEACTABIAIOT IEHHOCTh. [l0aTOMy MHOTHE (DrpMBI pa3zpabaThIBalOT ceMaIbHbIC
CUCTEMBI OLIEHKH U 0TOOpa UeH.

[Tocne orOopa 11eseBbIe UACH CIEYET MPEBPATUTh B 3aMbICEN. 3aMbIceN —
3TO NpOopabOTaHHBI BapuUaHT HJIEH, B pPE3yJbTaTe KOTOPOrO CO3JaeTcsi o0pa3
IPOJYKTa — TO €CTh KOHKPETHOE CJOYKUBILIEECS IMPEACTaBICHUE O PEANTbHO
CYLIECTBYIOILIEM MOTEHIIMAIBLHOM TOBape. 3aMbicen U chopMHUpOBaBIIMiicS 00pa3
Oyayiero ToBapa MOKHO arpoOUpOBaTh IMOCPEACTBOM PEKJIaMbl, Ha TpyMIe
L[EJIEBBIX MTOKYIATEIIEH.

Ha craguu npoBeneHuss HayuyHo-ucciegoBarenbckux pador (HUP)
UCCIENYIOTCS BOBMOXHOCTH pealli3alii UIeHu, pa3padbaTbiBalOTCsl METOAUYECKUE
HOJIXO/Jbl K OILIEHKE BO3MOXHOCTH CO3JaHMsI HOBOI'O MpojayKTa (TexHosiorus). Ha
OCHOBE TMOJIYYEHHBIX IOJIOKUTEIBHBIX PE3YJbTATOB OCYIIECTBISIOTCS OMNBITHO-
KoHCTpykTOpckue pabotel (OKP), To ecTtb pa3pabaThiBaeTcsi KOHCTPYKTOpPCKas
JOKyMEHTAIMS 110 33IaHHI0 3aKa34MKa, CO3JaeTCsl ONBITHBIA 00pa3el, MPOBOAATCA
UCIBITAHUSI U TIO PE3yJbTaTaM KX OPraHU3YyeTCs MPOU3BOACTBO WIIA 3aMbICEI
OTBEPraeTcsl.

2. UHHOBaIlHOHHBIE NPOEKTHI: 000CHOBaHMNeE,
METO/Ibl M KpUTEepUH 0TOOpa Haubo1ee IPPEeKTUBHBIX IPOCKTOB

NHHOBAaLIMOHHBII MPOEKT TMPEACTABIsIET COOOM  CIOXKHYIO CHUCTEMY
MPOIIECCOB, B3aMMOOOYCIIOBIICHHBIX W B3aMMOYBSI3aHHBIX TI0 pecypcam, Cpokam U
cragusMm. Pa3paboTka HWHHOBAIIMOHHOTO TIPOCKTa — JUIMTCIBbHBIA W OYEHb
JIOPOrOCTOSIIINI Tiporiecc. HHOBAITMOHHBIE TTPOEKTHI XapaKTEPU3YIOTCSI BHICOKOM
HEOMPEACTICHHOCTHIO Ha BCEX CTAIMSIX MHHOBAIIMOHHOTO IUKJIa. MHOTHE MPOEKThI
JAI0T OOHAACKHUBAIONIUE PE3YNIbTaThl HA MEPBOW CTAaUU pa3pabOTKH, HO 3aTeM
IPH  HESICHOM WM TEXHHKO-TEXHOJIOTMYECKOM NEPCIEKTHUBE JOJDKHBI OBITh
3aKPBITHI.

[ToHsTHE THHOBALIMOHHBIN MPOEKT YIOTPEOJISIETCS B IBYX CMBIC/IAX:

1) kak  J§eno, JACSATENBHOCTh,  MEPOIpPHUITHE,  Mperoararlice
OCYIIECTBICHHUE  KOMIUIEKCAa  KaKUX-THOO  JIEWCTBHM,  0OECIeYMBaOIINUX
JIOCTH)KEHUE OTPEICIICHHBIX 1IeTIeH;



2) Kak cHuCTeMa OpraHMU3allIOHHO-TIPABOBBIX M PacYeTHO-(PUHAHCOBBIX
JIOKYMEHTOB, HEOOXOIUMBIX IS OCYIIECTBIICHUS KaKHX-TH0O0 JEHCTBUIA.

CormacHo mnpoekty 3akoHa Pecnybnuku benapych 0 rocyaapCTBEHHOU
MHHOBAIIMOHHOW TMOJUTHKE M WHHOBAIIMOHHON nesaTenbHOCTH B PecmyOnunke
benapyce, unnosauyuonnwlii npoekm — KOMIUIEKC pabOT MO KOMMEPIHATH3aIHH

WHHOBAaIl1H.

Kaxnpii  mpoexr

HE3aBUCHUMO

oT

CJIIOXKHOCTH H

o0BbeMa

paoor,

HEOOXOIUMBIX ISl €TO BBIIIOJHEHUS, IPOXOJUT B CBOEM PAa3BUTUU OINPE/ICICHHBIC
COCTOSIHUSI: OT COCTOSIHMSI, KOTJIa «IPOEKTa €Ie HEeT», OO0 COCTOSHUS, Korja
«poekta yxe Her». CoriacHO CIOXKHUBIIEHCS TNPAKTUKE, COCTOSHUS, Yepes
KOTOpbIE TPOXOAUT MPOEKT, Ha3piBatoT (azamu. Kaxmas ¢aza pa3paboTku u
pealn3anuy IPOoeKTa UMEET CBOM IIeJIM U 3a1a4u (Tabmma 1).

Tabmuna 1. — Conepkanue a3 KU3HEHHOTO IIUKIJIA MPOEKTa

[pensaBecTHIOHHAS (a3a

WuBectunmonHas dasa

MPOEKTa IpOeKTa
[IpeapiHBECTUIIMOH- Pazpabotka [IpoBenenue
HBIC UCCIIEIOBAHUS 1 JOKYMEHTAINH 1 TOPTOB U 3aBeprieHue
Peanuszanus npoekra
IUTAHUPOBaHNE TIOJITOTOBKA K 3aKIIFOUYCHNE MpOeKTa
MIPOEKTa peanu3au KOHTPAKTOB
1. Wzydenue | 1. Pa3zpaborka mmana | 1. 3axmoyenue | 1. Pazpabotka mmana | 1. Ilyckonamamou-
MPOTHO30B MPOEKTHO- KOHTPAKTOB peanm3alyy IpoeKTa | Hble paboTHI
U3BICKATENbCKUX
pabot
2. Axamu3 ycinoBuil | 2. 3ananue Ha | 2. JloroBop Ha | 2. Pazpabotka | 2. [Iyck oObexTa
ULt BOIUIOMIEHUs | pa3paborky TOO wu | mocraBKy rpauKoB
MePBOHAYAILHOTO paspabotka TOO obopynoBaHus
3aMbIcia, pa3paboTka
KOHLETIINH MPOEKTa
3. IIpeanpoextHoe | 3. CornacoBanue, | 3. JoroBop Ha | 3. Bremomnaenue | 3. JlemoOmmm3amnms
00oCcHOBaHME JKCIepTH3a U | HOApSAIHbIE pabot pecypcoB,  aHaNIM3
MHBECTULIUI yrBepxaeHue TOO paboThI Ppe3yJbTaToOB
4. Bri6op u | 4. Brigaua 3aganus | 4. Pazpabotka | 4. Mounurtopuar u | 4. DKcIDTyaTanus
COTJIaCOBaHHE MecTa | Ha MPOEKTUPOBAHHE TUTAaHOB KOHTPOJIb
pa3MeIeHus
5. Okonoruyeckoe | 5. Pa3paboTka, 5. Koppextuposka | 5. PemonT U
obocHOBaHKE COTJIacOBaHHUE u TUIaHa POEKTa pas3BuTHE
YTBEpK/ICHHE IIPOM3BO/ICTBA
6. DxcnepTr3a 6. [Tpunsitre 6. Omnara | 6. 3akpbiTHE
OKOHYATEeIbHOTO BBITIOJTHEHHBIX Pa0OT | MPOEKTa, TEMOHTaX
peleHus 00 o0opynoBaHus
WHBECTHPOBAHUHU

7. IlpenBaputenbHOe
WHBECTULIMOHHOE
peleHue

B npenpiHBecTUIMOHHON (ha3e KayecTBO OOOCHOBAaHUSA MPOEKTa HIPaeT
OonbIIyI0O posib, 4YeM (aKTOp BpPEMEHH, B TO BpeMs Kak BO BTOpoi ¢aze
KU3HEHHOTO0 IIMKJa MPOEKTa BpPEMEHHOW (¢akTop mnpuolOpeTaeT peularomiee




3HaueHue. J{oKHbBIA YPOBEHb MIPOBENECHHUSI PEABIHBECTUIIMOHHBIX HCCIIEIOBAaHUI
U OTCYTCTBHE CEPbE3HBIX OIIMOOK M CPHIBOB B MHBECTHIIMOHHOW (pa3ze B HUTOTE
OTIPEETSAIOT YCIEX WM HEynady B TpeTbed (a3e MHBECTUIIMOHHOTO MPOEKTa —
AKCIUTYaTallHOHHOM.

Buovl unnosayuoHHbIX NPOEKmMoO8 o OCHOBHHIM MUNAM

1. ITo nepuoay peanu3alnnuu NPOEKTa, MOTYT OBITh:

—  KpaTtkocpouHbiMH (1-2 rona);

—  CpeaHECpPOUYHBIMH (710 5 JIeT);

JOJITOCPOYHBIMU (0oJiee 5 JeT).

2. Ilo xapakTepy 1eyei MpoeKTa, MOTyT ObITh:

— KOHEYHBIMH — OTPAXKATh LEJH, PEIICHHUS IPOOIEMBI B LIETIOM;
POMEKYTOYHBIMHU.

. Ilo BUy yIOBIETBOPSIEMBIX TOTPEOHOCTEH, MOTYT OBITh OPUEHTUPOBAHBI

Ha YAOBJIETBOPEHUE CYIIECTBYIOLIUX IOTPEOHOCTEH WM Ha CO3JaHHE HOBBIX

noTpeOHOCTEH;

4. Ilo Ty UHHOBAIM, MOTYT OBITh:

— BBEJEHHME HOBOT'O MJIM YCOBEPUIEHCTBOBAHHOI'O MTPOJIYKTA;

— CO3/IaHHE HOBOTO PBIHKAQ,

— OCBOEHHE HOBOI'O MCTOYHHMKA CBIPhS WK MOy PaOpUKaTOB;

— peopraHu3anys CTPYKTYpbI YIIPaBICHUS.

5. I1o ypOBHIO IPUHUMAEMBIX PELICHHUM, MOTYT HOCUTB:

—  MEXIyHApOJHBIN;

— pecnyOIUKaHCKUH;

— PEruoHaJbHBIN;

— OTpacieBOu;

— OpraHu3alMOHHBIN XapaKTEp.

6. C TOYKM 3peHuss MacuTaOHOCTH pellaeMblX 3ajad HMHHOBALMOHHBIC
IPOEKTHI MOAPA3IEISAIOTCS CIETYIOIUM 00pa3oMm:

1) mononpoexmvl — TIPOEKTHI, BBHINOIHIEMbIC, KaK MPaBWIO, OJHOU
OpraHu3alyeld WU AaXXe OAHUM TMOJpa3JeieHUEM; OTIMYAIOTCA IMOCTAHOBKOMN
OJIHO3HAYHON  HMHHOBAIMOHHOM 1eAM  (CO31aHHE€ KOHKPETHOIO  HW3JeNus,
TEXHOJOTHH), OCYIIECTBISIOTCA B KECTKUX BPEMEHHBIX M (PMHAHCOBBIX paMKax,
TpeOyeTcss KOOPAUHATOP WU PYKOBOJIUTENb MTPOEKTA;

2) mynrbmunpoekmuvl — NMPEICTABISIOTCS B BHJIE KOMILUICKCHBIX MPOTPaMM,
OOBEAUHSIOMNX JECATKM MOHOMNPOEKTOB, HAMNpPABICHHBIX HA JIOCTHKEHHE
CI0KHOM WHHOBALIMOHHOW LENIM, TaKOW, KAaK CO3/IaHUE HAyYHO-TEXHUYECKOIO
KOMIUIEKCa, pEeLIEHUEe KPYMHONM TEXHOJOTHYECKOW MpoOJIemMbl, MpOBeICHUE
KOHBEpPCUM OJHOTO WM TPyHIbl MPEINPUATANR  BOECHHO-ITPOMBIIUIEHHOTIO
KOMILJIEKCA; TPEOYIOTCS KOOPAMHALIMOHHBIE MOAPA3ACIICHHUS;

3) mecanpoekmvr ~ —  MHOTOIICJICBBIE  KOMIUIGKCHBIC  MPOTPaMMBI,
00BEIUHAIOMINE PSIA MYJIBTUIPOEKTOB U COTHU MOHOIIPOEKTOB, CBSI3aHHBIX MEXKIY

W



co00if OIHUM JIEPEBOM LieJieil; TpeOYyIOT LIEHTPATM30BaHHOTO (PMHAHCUPOBAHUS U
PYKOBOJACTBA M3 KOOPAMHAIMOHHOTO IIeHTpa. Ha ocHOBe MerampoeKkTOB MOTYT
JIOCTUTAThCSl TaKMe WHHOBALMOHHBIC IIENIM, KaK TEXHUYECKOE MEPEeBOOPYKEHHE
OTpaciu, pEIIeHHE pPETHOHANBHBIX M (denepanibHbIX MNpPoOJIeM KOHBEPCUU H
HKOJIOTUH, TOBBIINICHHE KOHKYPEHTOCIMOCOOHOCTH OTEUECTBEHHBIX MPOIYKTOB HU
TEXHOJIOTUH.

Baxkxnoe MecTo B JesTENbHOCTH WHBECTOPOB 3aHUMAET IMPOLIECC TOUCKa U
0TOOpa HOBBIX MEPCIEKTUBHBIX UJIEH U MTPOEKTOB, YCIICUIHAS Pean3alis KOTOPhIX
MIpUHECET HauOOJBIITYIO TPUOBLIb.

NHHOBAalIMOHHBIM TPOEKT — 3TO NPOTSHKEHHBI BO BpPEMEHHU Ipoliecc,
MO3TOMY IIPH aHAIM3€E TaHHBIX TPOEKTOB HEOOXOAMMO YUYUTHIBATD:

1) mpuBnIEKaTENFHOCTh MPOEKTOB MO CPAaBHEHHWIO C aJbTEPHATUBHBIMU
BO3MOXKHOCTSIMU BJIOKEHHUSI CPEACTB, C TOUKHM 3pPEHHS, MAKCUMHU3ALMU JI0XOJ0B
BJIQ/IETIbIEB OpraHU3aluy IpY MPUEMIIEMOM CTENEHU PUCKA, T.K. UMEHHO 3Ta LIEJb
SIBIISICTCS TTIABHOM TSI PMHAHCOBOTO MEHEKMEHTA;

2) PUCKOBaHHOCTH MTPOEKTOB, T.K. Y€M JUTHTEIbHEE CPOK OKYMAeMOCTH, TEM
PUCKOBAHHEE MPOEKT;

3) BpEMEHHYIO CTOMMOCTHh JEHEr, T.K. C TCUCHHEM BpPEMEHU JICHBIH
U3MEHSIOT CBOIO LIEHHOCTb.

[Iporniecc mpuHATHS peLICHUS] HHBECTOPOM BKIIIOUAET CIEAYIONINE ITAIbI:

|. PerucTpanivs MHHOBAIIMOHHOTO MIPOEKTA C MPECTaBICHUEM OM3HEC-TUIaHa
C BBICOKOM CTENEHBIO HEONPEEIEHHOCTH.

Il. Dkxcmpecc-ornieHka, B XOJe KOTOpOM cpa3y oTOpaceiBacTcs OoJee
NOJIOBUHBI MpPOeKTOB. OcTaBmIascs YacTb MNPOXOAUT KOPOTKYIO MPOBEPKY U
COIIOCTABJIEHUE TI0 CTETICHH MMPHUOPUTETHOCTH.

[1l.  Bcrpewa ¢ npeanpuHUMATENsIMHA, BBIABUHYBLUIMMHU  HauOoliee
UHTEpECHbIE NpeaiokeHus. lHBecTopaM BaXKHO BBIICHUTH YPOBEHb MOJTOTOBKH,
yIpaBJeHYECKHE HABbIKM, Oyayllne HaMepeHUusl co3jaTesield HOBOM KOMIIAHMH, a
TaK)Ke peaqbHO HeOOXOUMBIN 00EM PUCKOBBIX KAMMTAIOBIOKECHUN.

IV. CornacoBanue B3aMMOINPUEMIIEMBIX YCJIOBHM C  BBIIBUYKEHUEM
KOHTPIIPEJIOKEHUST TPEANPUHUMATENI0, B KOTOPOM HMHBECTOP BBIABUTAET CBOU
yCIIOBUS y4acTHs B QMHAHCUPOBAHUHM MPEAJIAraeéMOro MpoeKTa.

Onenka u OTOOp HMHHOBAllMOHHBIX MPOEKTOB BKJIIOYAET CIEAYIOLINE
JIEUCTBUS:

1) otTOop HamboJiee HWHTEPECHBIX W TCPCIEKTUBHBIX HWHHOBAIMOHHBIX
POEKTOB;

2) TOArOTOBKA JOKYMEHTAIIMH 10 MPOCKTY;

3) mnpoBeneHHE MPOPECCHOHAIBLHOTO aHAIKM3a U OIICHKA WHHOBAIMOHHBIX
MIPOEKTOB, MPOBEACHNE HAYYHO-TEXHHUECKON 1 SKOHOMHYECKON IKCIIEPTU3HI;

4) pa3mernieHre UHGOpPMAIMU 00 WHHOBAIIMOHHBIX MPOEKTaX B KATaJIoOre
IPOEKTOB B €IMHOM CTaHJAapTe MpeCTaBICHUs HH)OPMALINY;



5) ropuamyeckas OJKCHepTH3a MaTepHajoB W HHGOpPMAIMH, H3YYCHUE
JOKYMEHTOB, IOATBEPXKIAIOINX AaABTOPCKHE IpaBa W  HHTEIUIEKTYaJbHYIO
COOCTBEHHOCTD;

6) paccMmoTpeHHe Ha  IpeaMer COOTBETCTBUS TpeOOBaHUSM,
IPEIbSABISEMbIM K NHHOBAI[MOHHBIM IIPOEKTaM U 00JIaCTH NHBECTUPOBAHUS;

7) ©Oomee  neTalpbHOE ~ M3yYCHHWE  KOMAaHIBl  TpoeKTa ©  cOop
JIOTIOIHUTEIBHON HHpOpMaIIUU 0 OYIyIIUX MapTHepax;

8) TOATrOTOBKM 3aKIIOYEHUS MPEJOCTaBICHHOW HH(pOpMAIIHH.

Bb160p MHHOBALIMOHHBIX NMPOEKTOB ISl pEAJIN3allMA MOXKET OCYIECTBIISATHCS
pa3HbIMH CYOBEKTaMU. ITO MOTYT OBITh:

— CHENHATU3UPOBAHHBI HMHBECTOP (YAaCTHBIA WM NPOQPECCHOHATBHBIN
UHBECTOP, (UHAHCOBBIN UM CTPATETHYECKUII HHBECTOD);

— KpEAUTYIOLas OPraHU3aLus;

— CaMa KOMIIaHHs.

Komnanus, korna NpuHAMAEeT pEelIeHHs] O BHYTPEHHUX WHHOBALMOHHBIX
IIPOEKTax, OCHOBBIBAET CBOU PEILICHUS Ha CIEAYIOIUX (pakTopax:

1) HAaCKOJIbKO HOBBII MPOCKT BIUIIETCS B CYIICCTBYIOIIYIO NESATEIBHOCTH
KOMITaHUU;

2) HACKOJILKO TPOCKT MOTPEOyeT MPHUBJICYCHUST HOBBIX PECYPCOB, WU OH
OyZAeT 3a/1elicTBOBAaTh KaKHE-TO U3 YK€ MMEIOLIUXCS, BO3MOXKHO, HAXOASIUXCS B
PEKUME IIPOCTONY.

HecmoTpss Ha BO3MOXHOE pa3iMuue HWHTEPECOB, JIIOOOH HHBECTOP
DKOHOMHMYECKH OPUEHTUPYETCS B NPUHATHM WHBECTULUHMOHHOIO PEIICHUS IO
OHOMY KPHUTEPUIO — BBIFOJHOCTh NPOEKTa. OIEHUTH BBITOJHOCTH — 3HAYUT
OLIEHUTh PKOHOMHUYECKYIO 3((EKTUBHOCTh MPOEKTAa U Y3HATh, HACKOJIBKO MPOEKT
HDKOHOMMYECKHU COCTOSTEIICH.

OCHOBHBIMM KPUTEPUSMH OLIEHKM HWHHOBAMOHHBIX TPOEKTOB MOKHO
CUMTATh CIECAYIOLINE:

— yucTas NpuObUIb OT JTAHHOTO BIIOXKEHMS MPEBBIIIAET YUCTYH0 NPHUOBLIb
OT MMOMEUIEHUS CPEICTB Ha OAHKOBCKUH JAETO3UT;

— PpeHTabelbHOCTh MHBECTULIMH BBIILIE YPOBHS UH(IIALNY;

— PpEeHTabeNbHOCTh JAHHOTO MPOEKTa C YYeTOM (aKTopa BPEMEHH BBIIIE
pPEHTAa0EIbHOCTH AJIbTEPHATUBHBIX MTPOEKTOB;

— PpeHTa0eNbHOCTh aKTUBOB OPraHU3allMU IOCJE OCYIIECTBICHUS MPOEKTa
yBeIMYUTCS (WM, TO KpaiHeH Mepe, HE YMEHBIIMTCA) W B JIIOOOM cllydae
MIPEBBICUT CPEIHIOK PACYETHYIO CTABKY 10 3a€MHBIM CPEACTBAM;

— paccMaTpUBAEMBIN IPOEKT COOTBETCTBYET I'CHEPAILHOM CTPATErHUECKON
JUHUM  KOMIIAHUM C  TOYKA 3peHHus  (OpPMHUPOBAHUS  palMOHAIbHOU
ACCOPTUMEHTHOM CTPYKTYpbI IIPOM3BOJACTBA, CPOKOB OKYIIAEMOCTH 3aTpar,



Hanuuusi (UHAHCOBBIX HCTOYHHUKOB TOKPBITHS — W3JEPKEK, oOecreueHus
HEOOXOMMBIX TIOCTYIUJICHUH | T.]I.

3. ®opMHUpPOBaHMEe HHHOBAIIMOHHOM CTPaTernu OpPraHu3amum.

Muccusa opzanuzayuu TPEACTABIAECT COOOM KaueCTBEHHO BBIPAKEHHYIO
COBOKYITHOCTb CTpPaTErMYECKUX IeJed U MPEINPUHUMATEIBCKUX CIIOCOOHOCTEH.
Muccusi mnomoraer ONpeAesiuTb, 4Ye€M B JCHCTBUTEIBHOCTH 3aHUMAETCS
OpraHu3aiys, KakoBbl €€ CYIIHOCTb, MaclliTaObl, MEPCHEKTUBbl U HAIpPABJICHUS
pocTta, OTIMuYMA OT KOHKypeHToB. IIpm 3ToM oOHa ¢oKycupyeT BHHUMAaHHE Ha
noTpeouTene, a HE Ha TOBape, TaK KAaK MHUCCHUS OIpPEACNSeTCS C Y4YEeTOM
MOKYIATEJIbCKUX MHTEPECOB, HYXJ M 3alpOCOB, KOTOpPHIC YIOBIECTBOPSIOTCS
Ou3HECOM.

Hnnosayuonnaa cmpamecus — OJIHO W3 CPEICTB JOCTHKEHHS LENEH
OpraHu3alliy, OTJIWYAIOIICECs OT APYTUX CPEACTB CBOEH HOBU3HOMU, MIPEXKJIE BCETO
JUISL JAHHOM OpraHu3allii U, BO3MOXKHO, JIJIs1 OTPACiIH, PbIHKa, HOTpEeOUTEIEH.

Crparerun BOOOIE, U WHHOBAIMOHHBIE B YAaCTHOCTU, HAIpPaBJICHbl Ha
pa3BUTHE W HWCIIOJIb30BAHUE MOTEHIMAJa OPraHU3allMk U PACCMATPUBAIOTCS Kak
peakuuss Ha U3MEHeHue BHemHed  cpenpl.  [loaTomy — MHOroobOpasue
WHHOBAIIMOHHBIX ~ CTpaTeruii  OOyCJIOBJIMBAETCS  COCTAaBOM  KOMIIOHEHTOB
BHYTPEHHEU CpeJibl OpraHu3aIuu.

NHHOBalIMOHHBIMH CTPATETUSIMU MOTYT OBITh:

— WHHOBALMOHHAs  JAEATEIbHOCTh OpraHu3allid, HalpaBlICHHAas Ha
MOJIyYE€HHE HOBBIX MTPOAYKTOB, TEXHOJIOTHI U YCIIYT;

— npumMmeHeHue HoBbIX MeTtogoB B HMOKP, npousBoacTBe, MapkeTUHTE U
yIpaBJICHUH;

— TMepexo] K HOBBIM OPraHU3allMOHHBIM CTPYKTYpaM;

— TMPUMEHEHHWE HOBBIX BHJOB PECYpCOB M HOBBIX TMOAXOJOB K
HCIIOJI30BaHUIO TPAIUIIMOHHBIX PECYPCOB.

NHHOBaIMOHHBIE CTpaTerMu CO3JAl0T 0CO000 CIOXKHBIE YCIOBUS IS
MPOEKTHOTO, (PMPMEHHOTO W KOPIIOPATHUBHOTO ympaBiieHus. K TakuM ycJIoBUSIM
OTHOCSITCSI:

* TIOBBIIICHUE YPOBHS HEONPEICIEHHOCTU PE3YIbTATOB;

* TIOBBIIICHUE UHBECTUIITMOHHBIX PUCKOB ITPOCKTOB;

* YCUJICHHE MOTOKA M3MEHEHHI B OPraHU3AlMU B CBSI3M C MHHOBAI[MOHHOMN
PECTPYKTYpU3ALUEN;

* YCUJICHHE MPOTUBOPEUYUI B PYKOBOJICTBE OpraHU3AIUU.

OTHOCUTENIBHO  GHYMpeHHell ~ cpedbl  WHHOBAIMOHHBIE  CTpaTeruu
MOAPA3EISAIOTCS HA HECKOJIBKO KPYIHBIX TPYIII:

— TPOMYKTOBBIE (MOpTdenbHbIe, MNPEANPUHUMATEIbCKUE WIH OusHec-



CTpaTeruy, HaMpaBJICHHbIE HAa CO3JaHME U pEATM3AlMI0 HOBBIX U3JIEIHUN,
TEXHOJIOTHI U yCIIYT);

— (DyHKIMOHATILHBIC (Hay4YHO-TEXHUYECKHE, MIPOU3BOJICTBEHHEIE,
MapKETUHTOBBIE, CEPBUCHBIE);

— pecypcHble  ((dUHAHCOBBIE,  TPYIOBble,  UH(MOPMAIMOHHBIE U
MaTepHaIbHO-TEXHUYECKUE);

— OpraHU3alMOHHO-YNPABIEHYECKUE (TEXHOJIOTUU, CTPYKTYPBI, METOIbI,
CUCTEMBI YIIPABICHHUS).

Teopusi u npaxmuxa cmpamecuyecko20 U NPOEKMHO20 YAPAGIEeHUs
gvipabomanu  psAa0  YHUBEPCANbHbIX  CMpameutl,  NOAYYUBUIUX  UWUUPOKYVIO
uszsecmnocmo. ‘Takue cTparerud OOBIYHO HA3bIBAIOT  «0aA308blMu» WU
«9Ta’JoHHbIMU». OHM HalpaBlieHbl Ha Pa3BUTHE KOHKYPEHTHBIX MPEUMYIIECTB
bupMBI, B CHJIy YE€ro HMX Ha3bIBAIOT TaKXKE «CTPATETUSIMU PA3BUTHS) WU
«cTparerusiMu pocta» GupMbl. bazoBbie cTpaTeruu pa3BUTHS Yallle BCEro ACNSITCS
Ha CJIEIYIOLIUE TPYTIIbL:

— CTpaTerud UHTEHCUBHOTO PAa3BUTHS;

— CTpaTeruy UHTETPAlMOHHOTO Pa3BUTHS;

— CcTpaTeruu JuBepcU(UKAIMOHHOTO PA3BUTHS;

— CTpaTeruu COKpaIllCHHUS.

bazosvie cmpameauu ompasicarom oowenpuHsamosie HANPAGIeHUs: Ppa3eUmus
KOHKYDEHMHbIX Nnpeumywecms opeaunusayuu. Hx ucnonv3yrom 6 Kauecmee
MUNOBBIX KAMAN0208 NPU noo0bope arbmepHAmUEHbIX CMpame2uli.

[Ipu cmpamecuu unmencueno2o pocma OpraHvszansi IOCTENEHHO
HapalyMBaeT CBOM MOTEHIMAJ IyTEM JIYYLIEro UCIOIb30BaHUsI CBOMX BHYTPEHHHX
CUJI M JIy4ylUIEro HCHOJIb30BaHMS MPEAOCTABISIEMbIX BHEIIHEW  Cpenou
BO3MO>KHOCTEMN.

W3BecTHBl mpu cmpameeuu unmencueHo2o pocma. B mnepBoil U3 HHX,
HaIpaBJICHHOW Ha OoJsiee TIIyOOKOE MPOHUKHOBEHUE HA JAHHBIM PHIHOK C JAHHBIM
MPOJYKTOM, UHHOBAIlMOHHAsI COCTaBJISIONIAsl He3HAauuTelbHAa. BTOpas crparerus,
HallpaBJICHHAas Ha Pa3BUTUE PbIHKA, 3aKJIIOYAETCS B MOMCKE HOBOTO pPbIHKA IS
JJAHHOTO TMPOJyKTa U 3akperieHnu Ha HeM. OHa COJIEepXKUT B OCHOBHOM
MapKETUHTOBYI0 MHHOBAIIUIO. TPEThsl CTpaTerusi, 3aKIOYaroliascs B Pa3BUTUHU
TOBapa, COCTOMT B MOJIEPHU3AIMU WJIH CO3JaHUM HOBOTO TOBapa sl €ro
peanu3aluy Ha JAHHOM PhIHKE (TPOAYKTOBAss HHHOBALIUS ).

Crparerud HMHTEHCHBHOTO POCTa XOPOIIO OMHUCHIBAIOTCS Mmampuyen H.
Ancoggha «HoBBIE/CTapble TOBAP U TEXHOJOTUU — HOBBIN/CTApbI PBIHOK» (pHC.
7.1.1). PaccMOTpeHHBIE CUTYyaIlMX OXBAThIBAIOT YEThIPE KBAJIpaHTa MAaTPHUIIbIL:

1. mpu W3BECTHBIX TOBapax W PBHIHKAX HAOIIOJAIOTCS JIMINb JIOKAIbHBIC
WHHOBAIINU;

2. «cTapble TOBapbl M TEXHOJOTUM - HOBBIM PHIHOK» (MHHOBAIIMOHHAS



MapKETUHIOBasl CTPATErus);

3. «HOBBIE TOBAp M TEXHOJOTHU - CTapbli PBHIHOK» (MHHOBAIIMOHHAS
MPOAYKTOBAsI U TEXHOJIOTUYECKAsi CTpaTErusl);

4. KBaJpaHT C CUTYyallMel «HOBBIE TOBAPHI U TEXHOJOTUU HOBBII PBIHOK
OTHOCUTCS K KOHIJIOMEpAaTHbIM JUBEPCUPUKAIUOHHBIM CTpaTETHsiM, KOTJla Mbl
MMEEM JIeJI0 C KOMIUIEKCHBIM HMHHOBAIIMOHHBIM MPOEKTOM: KOHCTPYKTOPCKHUM,
TEXHOJIOTUYECKUM, MAPKETUHTOBBIM, OpPraHU3aIMOHHBIM U YIPABICHUYECKUM.

Beunycracoseic npodyxmme Hoaue npodyxmsr

CTYPATEIMMA PAZBMATHR CTPATEIMMA PA3IBUTHMA

Do

Hueowuecs

PHIHKA NPOOYKTA
=
z
a CTPATENrMA OCBOEHMRA CTPATErMA
g HOBbIX PbIHKOB OUBEPCHOUKALLMM
8

Pucynok 1. — Matpuua 1. Aacodda «HOBBIE/CTapble TOBAp U TEXHOJIOTUHU —
HOBBII/CTapbIil PHIHOK

Cmpamezuu unHmezpayuoHHo20 pocma 3TO CTPATETUS WHTETPALUU C
MOCTaBIIMKAMU U CHA0XXEHUYECKUMH CTPYKTYypaMu (8epmuxaivbHas UHmMmezpayus
6HU3); CTPATETUS UHTETPAIUN C MMPOMBINIJICHHBIMH ITOTPEOUTETIIMUA ¥ COBITOBBIMU
CTPYKTYpaMu (8epmukanivHas uHmezpayus 66epx); CTPATErusi WHTETPAIMA C
OTpacieBbIMH  pa3pabaThIBAIONIMMU W TPOU3BOJAAIIMMU  OPraHU3aALUSIMHU
(eopuzonmanvnas unmeepayus). Bece Tpu CTpaTerdd HMHTETPAIIMOHHOTO POCTa
CBSI3aHBI C OP2AHUBAYUOHHBIMU UHHOBAUUSAMU.

B rpynny cmpamecuu oueepcuguxayuonnozo pocma BXOIUT CTPATETUs
KOHCTPYKTOpPCKOW nuBepcudukanuu (€ie €€ Ha3bIBAlOT «IIEHTPUPOBAHHOWY,
MOCKOJIbKY TEXHOJIOTHS, OTPacib U PHIHOK HEe M3MEHstoTcs). OHa HampaBieHa Ha
MOMCK M WCIOJIb30BAaHWE 3aKJIIOYEHHBIX B CYIIECTBYIOIEM Jelie (OusHece)
JOTIOJTHUTENBHBIX BO3MOXXHOCTEH 11 TIPOM3BOJICTBA KOHCTPYKTUBHO HOBBIX
npoaykToB. [Ipu 3ToM cyIiecTByroIIee TPOU3BOJCTBO OCTAETCS B LICHTPE Jela, a
HOBOE€ BO3HHUKAET, HMCXOJS M3 TeX BO3MOXXHOCTEH, KOTOpHIE 3aKJIIFOYCHBI B
OCBOCHHOM pBIHKE, HCIOJIb3YEeMON TEXHOJOTHUH, OMOpE Ha JPyrue CUIIbHBIC
CTOPOHBI OpraHU3alUHh. DTO CTPATETHs] BHYTPHUOTPACICBOW W BHYTPUPBIHOYHOM
MIPOTYKTOBOM MHHOBAIIMH, HUCIIOIB3YIOMIas 3((HEKT CHHEPTHH.

Eme omna  crparerumss  auBepCH(UKAIMOHHOTO  pocTa —  OTO
KOHTJIOMEpaTUBHAsA («4UCTas» WM ToJHAas) auBepcudukanus. OpraHuzarus

OCBaMBAET BUJBI JCATEIILHOCTH, HE CBSI3aHHBIEC C €€ TPAJAUIMOHHBIM MPOdUIeM HU
B TEXHOJOTMYECKOM, HHM B KommMmepueckoMm 1aHe. lloprdens mnpoaykuuu
OOHOBJISIETCA paIUKAIbHO. BO3HHMKAeT cUTyalus «HOBash MPOAYKIHUS - HOBBIU



PBIHOK»: B HAJIMYUMM W MPOAYKTOBAs WM MApKETUHIOBAas WHHOBALMS;, PUCK U
CJIOHOCTb YIIPABJIECHUS YJIBAUBAIOTCS.

JUist ompeneneHuss MecTa, KOTOPOE 3aHMMAET OpPraHU3alMs Ha PBIHKE H
BBIpAa0OTKM  COOTBETCTBYIOIIEH  CTpPATErMM  HWHHOBAI[MOHHOTO  pa3BUTHA,
UCIIOJIB3YETCS MTOJIXO0/l, OCHOBAHHBIN Ha TEOPUHU KU3HEHHOI'O LIMKJIA MPOAYKTa, a
TaKK€ Ha IMPOBOAUMOM HAyYHO-TEXHUYECKOW MoiuTuke. Ilpm sTtom Moryr
YUHUTBIBATHCS CIEAYIOIIME CTaIuU: PA3BUTHE, POCT, 3pENOCTh W ymajaok. /s
MHHOBAIIMOHHOW CTpaTEruy, HAIpaBJIEHHOW Ha pa3pabOTKy HOBBIX HMPOAYKTOB U
TEXHOJIOTMM MOXKET OBITh YCTAHOBJIEHO CIIEAYIOIIEE COOTBETCTBHE «CTaaus
KU3HEHHOTO LIMKJIA / BUJ NHHOBAIUI:

1. Pa3Butne / [IpomykToBast uHHOBaIus (CO3MaHUE, TOPAOOTKA U OTIAIKA).

2. Poct |/ TexHomornveckas WHHOBaIUs (OTpaOOTKAa TEXHOJOTHH U
OpraHu3alys MIpoU3BOJICTBA).

3. 3penocTb / Oprann3anmoHHO-yIIPABJICHYECKAs UHHOBALIUA
(onTMMH3anUs 3aTpaT, yIy4YlIeHUE KayeCTBa, CHUKEHUE U3JEPIKEK U JIp.).

4. VYnanok / [Tagenue npou3BoJCTBA, CHUKEHUE TPUOBLIH.

Takasg cTparerusi NOJKHA YYUTBHIBaTh TIJaBHblEe (a3bl M KPUTUUYECKUE
MOMEHTHI Iepexoja OAHOW (a3bl B APYTryl0 HPH OCYLIECTBICHHUU IOJIHOTO
KU3HEHHOTO nukia npoaykra (ZKLII):

1. ®a3za 3apoxaeHHs HUAEHM HOBOTO MPOAYKTAa. IJTO TJIAaBHBIM 00pa3zom
nzo0perarenbckas (aza, kotropoil mpeniectBoBaiu coorBeTcTByromue HAOKP.
[Tocne odopMieHHsI HOBOTO TEXHUYECKOTO PEIICHUs (BHEIPEHUSI HOBOW TEXHUKHU,
HOBOTO TNPHUHLMIA YOPABICHYECKOW JEATEIBHOCTM M T. J.) HAYMHAECTCS
IIPOU3BOJACTBEHHBIM LUK MO NPOJABMKEHUIO NPOAYKUMU Ha phIHOK. Ha cragumn
3apOXKICHUSI  CO3MAIOTCS  Op2aHU3ayuu-IKCnjiepeHmol, T.e.  OpraHU3alUH,
CHEUAIM3UPYIOIIHUECS] HAa CO3JaHUM HOBBIX CETMEHTOB WJIH PaJHKaIbHOM
peoOpa30BaHUU CTAPhIX CETMEHTOB PhIHKA.

2. ®aza poxaeHUs HOBOTO Nponykra. Kpumuueckuil nepeiom o0OyCIOBIEH
MOSIBJIECHUEM HOBOW CHUCTEMBI (TEXHUKH), CPOPMHUPOBAHHOMN B 3HAUUTEILHON Mepe
N0 MoJ0o0MI0 CYIIECTBYIOIIMX cucTeM. Ha cTagum poxaeHus opraHu3alus-
AKCIUIEPEHT HAYMHAET MNPeoOpa3oBaHUE B opeaHuzayuro-namuenm, KOoTopas
paboTaeT Ha y3KUI CErMEHT PhIHKA U yIOBJIETBOPSIOLIYIO CYLIECTBYIOIINE HA HEM
cneuuduueckue norpedHocTH. OpraHu3alMu-NAaTUEHTHl JEUCTBYIOT Ha 3Tamax
pocTa  BBIIyCKAa TMPOAYKIMM W  OJHOBPEMEHHO HAa CTaguu  MaJIeHUA
M300peTaTebCKOi aKTUBHOCTH.

3. VTBepxkaeHUE HOBOro Npoaykra. Kpumuueckuu nepenom CBA3aH C
(GbopMUpOBAaHHEM CHCTEMBI, Ha PaBHBIX KOHKYPUPYIOLIEH C PpOAUTEIBCKON U
CO3JaHHBIMHM paHee. JTa CUCTEMA CaMOYTBEPKIAETCS M MOXKET CTaTh HadaloM
NOsIBJIEHUST HOBOM  cuctembl. Ha 3ToM  3rame  opraHu3anusi-nmaTUeHT
peo0pa3oBbIBACTCA B Op2aHU3AYUIO-6UONEeHmM. DTO OpPraHu3alus C «CHIOBOI»



cTpaTerue, o0janaromas KPyMHBIM KaluTaloOM M BBICOKMM YPOBHEM OCBOCHUS
HOBBIX TEXHOJIOTUH.

4. Crabwnmm3zanusi MOTEHIMAala HOBOIO MPOAYKTa M MNPUOIMKEHHE €ro K
3penoctu. llpu wHcUepmaHuM NOPOAYKTOM CBOErO IOTEHIMAla CHOBAa MOKET
HACTYIIUTh KPUTUYECKUIN NIEPEJIOM K YBSJIAHUIO cUCTEMbl. OpraHu3anus-BUOJICHT,
peanu3oBaB NepBbie 00pa3ilbl HOBOM CUCTEMBI, MIEPEXOAUT K IMIMPOKOMACIITAOHOM
peanu3alnuy HECKOJIBKMX HOBBIX TUIIOPA3MEPOB, MOCIE YErO BHIXOJUT HA MUPOBOM
PBIHOK C 00pa3oBaHUEM NEPBOTO GuiInaia.

5. Hauamo yBsimanus cucrtembl. Kpumuueckuii nepeiom HACTyHaeT C
MOSIBJICHUEM TIEPBBIX IPU3HAKOB YCTApEBaHUs MPOAYKTA: HMCUEPIaH MOTECHUIHAI
CUCTEMBI, ONTUMHU3HPOBAHbI KOHCTPYKIIMS M TEXHOJOrUS Ipou3BoacTBa. Ha atom
JTale U3 OpraHMU3alMHM-BHOJIEHTa MOXET 00pa3oBaThbCsi MPAHCHAYUOHANbHASA
KOMNAHUSL.

6. Ilagenme JXKIIII, Bxox B 30HY Melkoro Ou3Heca. YcTapeBalT U
CHI)KAIOTCSA IIOKA3aTeIM CHCTEMbI, M HTO BbI3BIBAET KPUTHUYECKUI MEPEIIOM.
TpaHcHallMOHaNbHAsg KOMIIAHHUA pachagaeTcss Ha psija  10JyoO0COOJEeHHBIX
OP2aHU3AYUL-KOMMYMAHMO8, KOTOPbIE 3aHUMAIOTCSI CPETHUM U MEJIKUM OM3HECOM
JUIsL yIOBJETBOPEHHSI MECTHBIX MOTPEOHOCTEN NMpPU MHAMBUIYATBHOM IOAXOJE K
KJIMEHTY, UCTIOJIb3YS JOCTHKEHHsI OPTraHU3a i -BUOJICHTOB.

JUtst ocyniecTBiIeHUsI NMPEANPUHUMATEIBCKON AESITENbHOCTH JTAHHBIX THUIIOB
OpraHM3alM{ UCTIOJIB3YIOT CIEAYIONINE MUNbl UHHOBAUUOHHBIX CIPAMEZUL .

1. Hacmynamenvnas — XapakTepHa I MaJlbIX WHHOBAIMOHHBIX
OpraHu3aiuii (3KCIJIEPEHTOB M MATUEHTOB), OCHOBBIBAIOIIUX CBOIO JIEATEIBHOCTh
Ha MPUHLHINAX MPEAIIPUHUMATEIBCKON KOHKYPEHIIMM W 3aBOEBAHMS PBIHKA.
HacrtynarenbHass HHHOBAlIMOHHASI CTPATErHsl XapaKTepU3yeTCsl BHICOKUM YPOBHEM
pucka u »sddexTuBHOCTRIO. [lpy HacTymarenbHON cTpaTeruu Heo0Xxoauma
OpHUEHTALIMS Ha UCCIIE0BaHMs (BO MHOTUX CIy4asix Jaxke Ha (hyH/IaMEHTalbHbIE) B
COYETaHUM C MPUMEHEHHWEM HOBEHIIMX TEXHOJIOTHI. DTOT BUJ CTpAaTEruu TpedyeT
BBICOKOM KBaJM(pUKALMK TMpU pa3padOTKE HOBOBBEICHMM, YMEHHsS OBICTPO
peanu30BaTh HOBIIECTBA M CLIOCOOHOCTH MPEABUAETh PHIHOYHBIE TOTPEOHOCTH.

2. OboponumenvHas, WCHOIB3YETCSl OPTaHU3ALUAMU ISl YACPKAHHS
KOHKYPEHTHBIX MO3UINI Ha YK€ MUMEIONIMXCS pbhlHKaxX. | 1aBHas (yHKIUS TaKkon
CTpaTeTMW — AaKTUBU3UPOBATH COOTHONIIEHWE 3aTpaTbl — pe3yJbTaT B

WHHOBAIlMOHHOM  mporecce.  3amuTHas  (0OOpOHUTENbHAsI)  CTpaTerus
XapaKTEPU3yeTCs] HEBBICOKMM YPOBHEM pHCKA, JOCTaTOYHO BBICOKMM YpPOBHEM
TEXHUYECKUX (TIPOEKTHO-KOHCTPYKTOPCKUX M TEXHOJOTMYECKUX) pa3paboOTOK u
ONPEAECICHHOW 3aBOCBAHHOM Jojied pbiHKA. Ilpm 3amurTHOW  cTpareruu
OpraHu3allid  OTJIMYAKOTCS BBICOKMM  YPOBHEM  KauecTBAa  BBITYCKAaeMOM
IPOAYKLUHH, OTHOCUTEIBHO HU3KHUMHU H3AEPKKAMH ITPOU3BOACTBA WU MBITAIOTCA
yAEpXKaTb CBOM PBIHOYHBIE TMO3MLIMHU. Takyr CTPaTErui0  HCIOIb3YIOT



OPEeINpUITHS, KOTOpPHIE IMOJY4al0T 3HAUYUTEIbHYIO TMPUOBUIL B  YCIOBHSX

KOHKYPEHIIUH.
3. Umumayuonnas, HalpaBlieHA Ha MCIIOJb30BaHHE paHEE JIOCTUTHYTBIX

3aBOCBAHMUU IIyTeM KOIIMPOBAHHUA I/IHHOBaHI/II\/’I, CO31aHHBIX APYIrumMun

opranmu3anusaMun, pacCiiaBIIMMHUCA Ha OPTraHU3dlIUN-KOMMYTAHTHI. Ot OopraHu3anunun

o0nagaroT BBICOKOM KYJIbTypOi MPOU3BO/ICTBA, OpraHu3aIMoOHHO-

TEXHOJIOTUYECKAM TIOTCHIIMATIOM, XOPOIIO 3HAIOT TPEeOOBaHWsS PBHIHKA, a IMOPOM
UMCIOT JIOCTATOYHO CWJIBHBIC PBHIHOYHBIC TMMO3UIMU. Hepenko UMHTATOPEI
3aHMMAIOT JIMAUPYIOIIEe TOJ0KEHHE B CBOCH OTPACiId M HAa COOTBETCTBYIOIIUX
PBIHKaX, 000151 TIepBOHAYAIBEHOTO JIMIepa-HOBATOPA.

JInist OIEHKM KOHKYPEHTOCTIOCOOHOCTH OT/CNIbHBIX BUJIOB MHHOBAIIHOHHBIX
ctpateruii mupoko ucrnonb3yercs Martpuna BKI' (Boston Consulting Group). B

matpuiie BKI' ucnonws3yroTcss nBa KpUTEPHS: TEMII POCTAa OTPACIEBOTO PHIHKA;

OTHOCUTCJIbHAA OO0JIA  pPbIHKA. IIo FOpHSOHTaJIBHOﬁ OCH OTKIaAbIBAaCTCiA

OTHOCUTEJbHAs J0Ji pbIHKA. [10 BepTUKaIbHOI OCH OTKJIAIbIBAIOTCS MOKAa3aTeln
TEMIIOB POCTA PBIHKA, TO €CTh POCT NOTPEOUTEIBCKOTO CIIPOCA, XapaKTEPU3YIOILNN

IMPHUBJICKATCIIBHOCTDb PbIHKA.
B ocHoBe MaTpHUIbI BKI' nexwur MOACJIb KH3HCHHOI'O IHUKJIAa TOBAapa, B

COOTBETCTBUHM C KOTOPOH TOBap B CBOEM pPa3BUTHUU IPOXOIUT YEThIpE CTaauu
(xBazpanThl MaTpulsl BKT):

— BBIXO/Jl Ha PBIHOK (TOBap-«Ipodiema);

— pocT (ToBap-«3Be3a»);

— 3peNIoCTh (TOBAP-«IOMHAsT KOPOBAY);

— cman (ToBap-«cobaKay).
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B 3aBucumocTH OT TOro, B Kakoil KBaJpaHT IMOMaJacT KOHKpeTHas pupma,
marpua BKI' mo3BosiieT mpOrHO3UpPOBATH €€ CTPATErMYECKOE ITOBEJACHUE W

BBIOMPATh KOHKPETHYIO CTPATETHIO:
1. Jlounvie kopoewvi (MenneHHBIH pocT/BbicOKas mouisi). I[lpuopurerHas

CTpareruyeckas 1ejab — «c0op ypoxkas». ITO OpraHu3alyu, UMEIOIUE BbICOKYIO



JIOJTEI0 HAa MEJIEHHO pacTyieM pbiHke. OHU 00J1a/1at0T BEICOKOUW MPUOBLILHOCTHIO,
peanu3ysi SKOHOMHUIO Ha MacimTade, ¥ He HYXKJIAIOTCS B MHBECTHIMSIX. «/[oifHBIC
KOPOBBD» CTPEMSITCS BCEMH CHJIAMH COXPaHUTh CBOIO [OJIIO PBHIHKA, TOTOBBI
U30bITOK (PMHAHCOB HAMpPABIATH HA Pa3BUTUE JPYrux OW3HEC-HANpPaBICHUN U
MPOBE/ICHNE HAYYHBIX UCCIIEI0BAHUN U pa3paboTOK.

2. 36e30b1 (OBICTpBI pPOCT/BBICOKAsT JI0JIA). OTO JHAEPHl Ha OBICTPO
pactymeMm pbiHKe. X mnpuOBUIBHOCT BBICOKA, HO JUIA  TOAJAEPKAHUA
JUAUPYIOLIUX MO3UIMK UM HE0OX0AUMbl MHBECTULIUU. [Ipu cTabminmM3anuu pbiHKa
OHHU TPEBPATATCS B «JIOUHBIX KOPOBY.

3. Bonpocumenvuvie 3naku / mpyoHvle oemu / ouxkue xouiku (OBICTPBIHA
poct/Manast 7oiis). DTO OpraHU3allid, HUMEIONIME HU3KYI0 JIOJII0 Ha OBICTPO
pactymeMm pbiHKe. OHH HMEIOT ClIa0yl0 MO3UIMI0 U HUCHBITHIBAIOT BBICOKYIO
noTpeOHOCT, B (PUHAHCOBBIX pecypcax. [IpuMeHuTensHO K 3TOM Tpymme
HEOOXOJMMO PEIIUTh: YBEJIUYHUTH JIOJIO PbIHKA JAHHBIX TOBAPOB WJIU MPEKPATHUTh
X (pMHAHCHpPOBaHUE. «3HAKU BOTPOCA» HYKIAIOTCS B IEJICBBIX MHBECTUIUAX JIJIS
nepexoia B «3BE3Ibl», WM COXpPAHCHHS WMEIOIIEHCS JOMM pPBIHKA, WIN
BBIHY’KJIEHBI 3TOT OM3HEC COKPATHUTh JI0 YPOBHS «CO0AK»;

4. Cobaxu (MemJIEHHBIM pocT/Manas o). DTO OpraHu3allid, WUMEIOIIHe
HEOOJIBIIYIO JIONI0 Ha MEIJIEHHO pacTymuX pblHKaX. OOBIYHO OHU YOBITOYHBI U
HYXKJIAIOTCS B TOTIOJTHUTEIBHBIX MHBECTHUITUAX JIJISI COXPAHEHUS 3aHSATHIX MO3UIIAN
npu HEOONBIIMX IIAaHCAaX Ha yhydineHue moaoxeHus. «CoOaku» BBIHYKIEHBI
JUKBUIAMPOBATHCA, €CIM HET KAKUX-TO OCOOBIX TMPUYUH JJII HUX COXPAHCHUS:
MOJIEP>KKa KPYMHBIMU OPTaHU3AIUsIMU, €CJIM OHU CBSI3aHBI C UX JEATEIbHOCTHIO,
HaIMpUMep, OCYIIECTBIISIOT TapaHTUHHBIN PEMOHT UX MPOAYKIIHH.

Marpuna BKI' moapasymeBaer, 4To, Kak IMPaBWIJIO, OPTaHU3ALUHN ITPOXOIAT
noJHbeIA UK. OHM HAaYMHAIOT KaK «BOMPOCHUTEIbHBIC 3HAKM», 3aTEM, B CIydae
yCcrexa, CTaHOBATCS «3Be3JaMU», TMPU CTAOWIM3AIMU PBIHKA CTAaHOBSTCS
«JIOMHBIMM KOPOBaMM», a 3aKaHYMBAIOT CBOIO JIEATEIBHOCTh «COOaKamm». ITO
oazoewiil yuxn mampuysl BKI'.

Takxe myTh OpraHuM3allUd MOKET MEHSTHCS B 3aBUCUMOCTH OT JIC€MCTBHI
PYKOBOJCTBA M KOHKYPEHIIMH. Tak «BOMPOCUTENbHBIE 3HAKM» MOTYT M HE CTaTh
«3Be31aMU», a TOTEpPIHeTh HEeynauyy MU MPEBPaTUThCS B «co0ak». «3Be3dbl» B
pe3ysbTaTe OMNpECICHHBIX WHHOBAIMA W W3MEHEHUH MOTYT BEpPHYTHCS B
MIOJIO’)KEHHE «BOMPOCUTENIBHBIX 3HAKOB», & HE TMEPEUTH B KATETOPHUIO «IOWHBIX
KOPOB», aHAJIOTUYHBIE MeTaMop(03bl MOTYT OBITH MPOJENAHBI U C «JIOWHOMN
KOPOBOI1», KOTOpasi CTAaHOBUTHCS «3BE30N» mocie MmoaepHu3anuu. «CoOakum»
Xy’K€ BCEro MOMJAIOTCS W3MEHEHUSM W B Ciydae YCICIIHBIX H3MECHCHHA B
OpraHu3alid MOTYT TOJIBKO MEPEHUTH B KATETOPUIO «BOIIPOCUTEIIHHBIX 3HAKOBY.

MoXHO Takke TMOCTPOUTh TPACKTOPWH, HAOIIOJAaeMbIe MPH TUHAMHUYHOM
aHanm3e moptdens, W OmpeAeTuTh BO3MOXKHBIE CIIeHapuu pa3BuTus. JlBe wu3
TPACKTOPHI MOXHO CUMUTATh YCICIIHBIMHU, a JIBE IpYyrue — HeT. B auHaMudHOM



KOPIIOPAaTUBHOM TMOpPT(desie BBIACIAIOT CIEAYIOIIUEe TPACKTOpUU (CLIEHAPHH)
pa3BUTHA:

1. «Tpaekropus HoBaropa». MuBectupyss B HUOKP cpenctBa, nosydyaemslie
OT <JIOMHBIX KOpOB», «HOBATOP» BXOAWT HA PBIHOK C IPHHIMIIMAIBHO HOBBIM
TOBAapOM, KOTOPBI JOJDKEH 3aHATh MECTO CYIIECTBYIOIIUX «3BE3/.

2. «Tpaexropust nocnenosaresns». Mcnonb3ys CpeacTBa «IOMHBIX KOPOBY,
«TIOCJIEIOBATENb) BXOAWT HA PBIHOK, I'Z€ JAOMHHUPYET JHMAEP, C TOBAPOM —
«3HAKOM BOIIPOCA».

3. «Tpaexkropus Heynaum». Beiencrtere HEAOCTaTOYHOIO MHBECTHPOBAHUS
«3BE3/1a» YTpauMBaeT IIO3MLMIO JIJepa U IEPEXOAUT B KAaTErOPUI0 «3HAK
BOIIPOCAY.

4. «TpaekTopusi IEpMaHEHTHON MOCPEACTBEHHOCTH». «3HAKy BOIIPOCA» HE
yZaeTcsl yBEJIUYUTh CBOIO JIOJIO PHIHKA, M OH IIEPEXOIUT B KATETOPUIO «COOAK.
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Pucynoxk 3. — OCHOBHBIE CLIEHApUU PA3BUTUS OPTaHU3AIUN

B wuneane cOamaHcupoBaHHBI HOMEHKJIATYPHBIM MOpTdEah opraHU3aluu
JIOJKEH BKIIIOUATh 2—3 TOBapa — «IOWHBIE KOPOBB), 1—-2 — «3BE3ABI», HECKOIBKO
«3HAKOB BOIIpOCa» B KadecTBE 3ajJena Ha Oyayllee M, BO3MOXHO, HEOOJbILIOE
YHUCJIO TOBapOB — «c00ak». M30BITOK cTaperonux TOBapoB («co0ak») yKa3bIlBaeT Ha
OMacCHOCTh CIaja, Ja)e €CIU TEKYILIUE Pe3yJbTaThl AEATEIbHOCTH OpraHU3aluu
OTHOCUTEIBHO XOpoIiue. M30BITOK HOBBIX TOBApOB MOXET TMPUBECTH K
(bUHAHCOBBIM 3aTPYIHEHUSIM.

4. BeHuypHas 1esiTeJIbHOCTb U €¢ 0COOeHHOCTH.

TepMuHBI «BEHUYPHBIM KaUTA» U «BEHUYPHBIM OM3HEC» OepyT Hadajao OT
aHTJIMIICKOTrO CIIOBa «venturey», KOTOPOE MEepeBOAUTCS B U3BECTHOM cioBape B. K.
Mromiepa Kak «pUCKOBAaHHOE MPEANPUSATAE WIM HAYMHAHUE», «CIEKYISLUS,
«CyMMa, IIoJiIBepraeMasl pucky».

Benuypnoe  ¢gunancuposanue (anrn. venture finance) —  3TO
(dbrHaHCUpOBaHUE MAaJbIX HAYKOEMKHX OpraHM3alliii Ha HAYaJIbHBIX JTalmax HX



pa3BUTHUS B OOMEH Ha J0JI0 UX akiuil. CBA3aHO ¢ OOJBIINM PUCKOM HEMOTy4eHUs
JIOXO/0B I10 UHBECTULIHSM.

Llenpr0 BEHUYpPHOTO KamMTalla SIBISIETCS IMOJYYEHUE BBICOKOTO J10XOJa OT
WHBECTULINNA, KOTOPBI MHBECTOPHI MOJIy4alOT HE B BHJIC JUBHJCHIOB, 4 B BUJE
MPOJAKH CBOEH [JOJIM aKIHMl TOCJE€ HECKOJNbKUX JIET YCIEIIHOTO pPa3BUTHUS
KOMIIaHUHU.

OObIYHO BEHYYpHBICE WHBECTOPHI, BKJIAJbIBasi CpPEJACTBA B BEHUYPHbBIC
OpraHu3alry, XOTAT YBEJIMUYUTh CBOM KanmuTal He MeHee ueM B 5- 10 pa3 3a 7 ser.
[Ipu 3TOM, Tak Kak BEeHUypHasi OpraHu3aIus BIEPBbIe MOKET BBINTH Ha (DOHIOBBIN
PBIHOK B Jy4IleM clly4ae 4epe3 3-5 JeT mocjie MHBECTUPOBAHMS, BEHUYPHBII
MHBECTOP HE PACCUMTHIBACT Ha IMOJYYCHHE MPUOBUIM paHee 3Toro cpoka. M Bech
3TOT MEPUOJ, BJIOXKEHHBIM B OpPraHMW3alMI0, BEHUYPHBIA KamuTald HEJIUKBUJECH.
PeanpHas BenMurMHa NPUOBUTM CTAHOBUTCS WM3BECTHOM TOJIBKO TIOCIE BBIXOJIA
opraHu3anud Ha (GOHJOBBIA PHIHOK, KOTJIa WHBECTOPHl BEHUYPHOTO KamuTasia
MOJIYHarOT JOXOJ 3a CYET MPOJIaKW CBOETO MaKeTa aKIUH KEITAIIIUM 32 CYMMY,
CYILLECTBEHHO IMPEBBIIIAIONIYI0 00bEM NEPBOHAYAIBHO BJIO)KEHHBIX B BEHUYPHYIO
OpTaHU3aLUIO CPEJICTB.

BenuypHasi [eAiTeIbHOCTh — CHCTEMA OPraHU3ALUU SKOHOMHYECKHUX
OTHOILIEHUH  XO3SAHCTBYIOIIMX CyOBEKTOB 1O MOBOAY  (opMHUpOBaHUS,
pacupeneneHuss U HCIOJb30BaHHUS  (OHAOB  JIEHEXKHBIX  CPEACTB IS
WHBECTUPOBAHUS HOBBIX OBICTPOPACTYILIUX bupm, 3aHUMAIOLIUXCS
MHHOBALMOHHOW JI€ATEIBbHOCTBIO.

XapakTepHble 0coOeHHOCMU BeHUYPHOU OesIMeNbHOCMU.

1) BeHYypHas IEATCILHOCTH OOYCIIOBJICHA BBHICOKMM PHCKOM HEBO3BpaTa
BJIO’KEHHBIX JICHEKHBIX CPEJICTB, YTO XapAKTEPHU3YeT NAHHYIO AEATEIbHOCTbh Kak
PHUCKOBYIO;

2) 1enb BEHYYPHOH AEATEIBHOCTH — TOJY4YeHHE HPUOBLIA OT JI0JIEBOTO
y4acTusi BEHUYPHOTO HMHBECTOpAa B YCTaBHOM KalluMTaje BEHUYPHOU (PHUPMBI;
WHBIMHU CJIOBaMHU TOJyYE€HHE JOXO0/a B BUJIE PA3HUIIBI MEXAY LIEHOW MOKYIKUA U
LEHOM MpOAaKH aKIUil OpraHu3alru, a He B BUJE TUBUECH/IOB;

3)  BBICOKAs JOXOJHOCTH ITPOEKTOB.

Dnemenmvl MexXaHusmMa 6eHYYpHOU OesamenbHoCmuy: CyObeKTbl BEHUYpPHOU
NESATETbHOCTH, OOBEKTHI BEHUYPHOW JCSATEIBHOCTH, IIEIH, MPUHIUIBI U
TEXHOJIOTHH.

Cybvexmamu 6enuypHo2o OU3Heca A61AI0MCsL:

1)  (¢uHaHCOBBIC aKIENTOPbl — WHHOBAI[MOHHBIC OpraHW3alud W
HAUYMHAOIIKE TPEeITPUHUMATEIH;

2)  (uHAHCOBBIE JOHOPHI — YaCTHBIC JIAIA, OpTraHU3alMd WU
crenuaIn3upoBaHHbIe (POHIBI;

3)  ¢unHaHcoBble M WHGOPMAIMOHHBIE TOCPEAHUKH — YIPABJISIONINC

BCHUYpHBIMU  (OHIAMH, YIpaBISAIOMME opraHusanuen, a Takke CMU,



MIPaBUTEIHCTBEHHBIE areHTCTBA U KOMMEPUYECKHE CITy>KObI (00ecreunBaroT CBSI3b
MEXIy MPEACTABUTEISIMU TIEPBBIX ABYX TPYIII).

K cyb6vexmam BeHUypHOU NeATETBHOCTH OTHOCSTCS:

— BEHUYPHBIH MHBECTOp — IOPUAMYECKOEe WA (U3NUECKOe JIUIIO,
npeaocTaBisioniee GUHAHCOBBIE CPEACTBA JISl pealu3allii BEHYYPHOTO IIPOEKTa;

— BEHUYpHasl OpraHu3alus — CyObeKT MHHOBAIIMOHHON HH(PACTPYKTYPHI,
MPEAMETOM JACSITEIBHOCTH KOTOPOTO SIBJISIETCS BIOKEHHUE COOCTBEHHBIX CPEICTB B
BEHUYPHBIE TIPOCKTHI;

— (oHJ BEHUYYpPHOTO KamuTanma — IIeJIeBOH (OHI ACHEKHBIX CPEICTB,
oOpa3yeMblii BEHYYPHBIMH HMHBECTOpPAMH 3a CYET COOCTBEHHBIX CPEACTB U
UCIIOJIb3yEeMbIi JJ1s1 GPUHAHCUPOBAHUSI BEHUYPHBIX MPOEKTOB;

— TOCYyJapCTBO.

Benuypnaa opzanuszayusa (anen. venture company) — OpraHu3arus
MaJjioro OM3HecCa, 3aHUMAIOIIAsICs OMBITHO-KOHCTPYKTOPCKUMM pa3zpabOTKaMu WU
IPYTUMU HAyKOEMKMMH paboTamu, Osarofapss KOTOPBIM —OCYIIECTBISIOTCS
PUCKOBAaHHBIC TTPOCKTHI.

Benuypnoie ¢ponovt — 310 (PUHAHCOBBIC TMOCPETHUKH, AKKyMYJIHUPYIOIIHE
CpelICTBa MHBECTOPOB, U TMPEJOCTABIISIIONINE UX HA JOJEBOH OCHOBE BEHUYPHBIM
OpraHu3alusIM, C [EIbI0 WHBECTHPOBAHUS B MPOEKTHI C MOBBIIICHHBIM YPOBHEM
pUCKa, OCHOBAaHHBIC Ha HOBBIX TEXHOJOTHSAX W HaXOIAIIMECS HAa HadaJbHBIX
CTaIUSIX CYIIECTBOBAHUSI.

[lepBbIM 3Tamom JAeSITENbHOCTH (OHJA SBISETCS KOHCOJUIUPOBAHHE
(bYHAHCOBBIX CPEJCTB MHBECTOPOB (Tak Ha3biBaemasi «cOopka» ¢donma). [lanee
HAYMHAETCS KPOMOTIMBasg padoTa — MOUCK, MEPBOHAYAJIBHBIA OTOOp M OIICHKA
MIPUTOAHOCTH MTPOCKTOB JJISI HHBECTUPOBAHMSI.

BenuypHble HHBECTHIIMM OOBIYHO TMPOU3BOASTCS Ha Cpok 5-7 JeT.
Boeigensitorcss  cnemyronue  dtanbl  paboThl  OHIA C  WHBECTHIIMOHHBIMU
CpelCTBaMHU:

1) coznanue dhoHnaa;

2) 3aKJIFOYEHUE CIIETIOK;

3) UHBECTHPOBAHUE;

4) MOCICMHBECTUIIMOHHOE YIIPABJICHUE;

5) ynpaBieHue BBIXOJA0M U3 On3Heca.

BenuypHseiii GoHI BBIKYITaeT 4YacTh aKIMOHEPHOTO KamuTala BEHYYpPHOM
KoMIianuu. Yepe3 HekoTopoe Bpemsi (OHA OCYIIECTBISIET OOpaTHBIA TpoIecc
oOMeHa TPUOOPETEHHBIX €l aKIui Ha JEHEKHBIE CPEJCTBA, (PUKCHPYS CBOIO
pUOBLITH OT JAHHOW WHBECTUITMOHHON CIICIIKH.

Obvekmom SIBISIETCSI GEHUYPHBIII NPOEKM — WHHOBALIMOHHBINA MPOEKT,
CBSI3aHHBIA C BBICOKMM PHUCKOM €ro ocyiiecTBiieHus. O0aagal0T 04€Hb BBICOKUM
YPOBHEM HOBHW3HBI M TOBBIIICHHBIM PUCKOM peanu3anuu. llenp — momydenue
MaKCUMaJbHO BO3MOXXHOTO JOXOJa 3a CUET Pa3BUTUS BEHUYPHOU (UPMBI U



npupocTa ee Kanuraia. [[oxoa WHBECTOPHI MOIYYarOT OT MPOJAXH CBOEH JIOJIU B
BeHUypHOU (upme. MHuorue muposbsie koprnopamuu (Microsoft, Apple, Google,
Body Shop, Facebook) BwIpocin u3 JaHHBIX BEHUYPHBIX IPOEKTOB, 3apaboTaB
MUJUIHAPJIBI TOJUIAPOB aBTOpaM HJIEH, €€ KOJUIEKTUBAM M, KOHEUHO, €€ MEepPBbIM
WHBECTOPaM, MIOBEPUBILIKUM Ha 3apOKICHUU UJIEU B Oy IyIllee STUX KOMITaHUM.

MHHOBAaIlMOHHBIE OpraHM3allM W HAYMHAIOIIME MpEeANpPUHUMATENN
OPEICTaBISIIOT HAa PBIHOK WMHHOBAIMOHHBIE UAEHM M TPOEKTHI, KOTOpPbHIE
KOHKYPUPYIOT MeXJay coOoi 1o creneHu 3(PGEeKTUBHOCTH, PEHTAO0EIBHOCTH,
pucka. JlanHble CyOBEKTHI UIIYT HHBECTOPOB JIJIsl BHEIPEHUSI CBOUX MHHOBaIUi. B
BEHUYpHOM OW3HECe TMpUHATA Cleaylomas KiaccupuKaius OpraHu3aiu,
NPETEHAYIOMMX Ha TOJy4YeHHUEe WHBECTUIMH (cTaauu (UHAHCUPOBAHUS IS
BEHUYPHOI'O KaluTala):

1. Seed («xommaHusi UIs1 IOCEBa», MPEACTAPTOBOE (PMHAHCUPOBAHHUE) — I10
CYyTH, O3TO TOJIbKO TPOEKT WIH Ou3HEC-uAes, KOTOPYI0 HEO0OXOIUMO
npo(UHAHCUPOBATh JJIsi TPOBEACHHS TOMOJTHUTEIBHBIX HCCICAOBAHUNA WIH
CO3/IaHUSI OMBITHBIX 00pa3lloB MPOAYKIHUU TIEpe]] BBIXOJOM Ha PBIHOK, OIICHKH
KOHIIENIINH OM3Heca M MOATOTOBKH MPOEKTa K MOUCKY HHBECTHUITHH.

2. Start up («TOJBKO BO3HHUKINIAS KOMIIAHUSN», CTAPTOBOE (PUHAHCUPOBAHHE)
— HEJaBHO 0Opa3oBaHHAsi KOMIAHHS, HE HWMEIONIAsl JJIUTEILHON pPBHIHOYHOU
uctopun. OUHAHCUPOBAHHUE JJI TAKUX KOMIAHHK HEOOXOAMMO MJisi MPOBEACHUS
HAYYHO-HCCIEeI0OBATEIbCKUX pabOT M Havaja Mpoaax.

3. Early stage («HauanbHasi cTaiusy, Ha4YaIbHOE PACIIMPEHUE) — KOMITAHUH,
UMEIOLIIE TOTOBYIO MPOAYKLHUIO U HAXOMAAILIMECS Ha CaMOM HavyallbHOM cTaauu ee
KOMMEPUYECKOH peaan3aluu.

4. Expansion (ObICTpO€ pacIIMpEHHE) — KOMIIAHUU, KOTOPBIM TPeOyroTCs
JIOTIOTHUTEbHBIC  BJIOXKEHHS] Ui (DUHAHCUPOBAHUS CBOCH JACSTEIHHOCTH.
NuBectuiiii MOTYT OBITh UCIOJIB30BaHBI WMHU JIJISI  pacHIMpeHus: 0O0bEeMOB
MpPOU3BOJACTBA M  COBITA, TMPOBEJACHUS JOMOJHUTEIBHBIX MapPKETUHTOBBIX
U3BICKAHUH, YBEIHMUEHHUS YCTABHOTO KalMTaNla Ui 0OOPOTHBIX CPEICTB.

duHAHCUPOBAHNE BEHYYPHBIX MPOEKTOB OCYIIECTBISETCS MyTEM:

1) mokynkd akmui  (mosed B yCcTaBHBIX  (OHIAX) CYOBEKTOB
MHHOBAIIMOHHOW JESITENIbHOCTH, CO3/IaHHBIX B ()OpMe XO3UCTBEHHBIX OOIIECTB, B
cllydae, €CiIM OCYUIECTBIIETCS YBEIMYEHHE YCTaBHOTO (DOHAA XO3AMCTBEHHBIX
OOIIECTB;

2) TpPEmOCTaBICHUS JICHSKHBIX CPEICTB CyOBEKTaM WHHOBAIMOHHOW
NeSITEIbHOCTH B BUJIE 1I€JIEBOTO 3aliMa Ha pealn3aliio BEHUYPHBIX IPOEKTOB;

3) HHBIMH CIIOCOOAMHM B COOTBETCTBUU C 3aKOHOAATEIHCTBOM.

[IpuHUMIIBI BEHUYPHOU AEATEIBHOCTH:

— WHHOBAIIMOHHOE WHBECTUPOBaHWE (MHBECTHPOBAaHHE B  CO3/IaHUE
MPUHITUITHAIBHO HOBBIX MPOJIYKTOB, TEXHUKH);



— BO3MOXHOCTh HE BO3BpAaTa BJIIOKEHHBIX CPEACTB (PUCK MHBECTHUPOBAHUS
B BEHUYPHYIO JIEATEIbHOCTh BBICOK);

— BBICOKAs JOXOJHOCTB;

— JIOJITOCPOYHOE BIIOKCHHWE 0€3 TMOJydeHUs OT BEHUYYpHOH (HUpMBI
o0ecIreyeHus, 3a10ra;

— JI0JIEBOE y4acTHe MHBECTOPA B YCTABHOM KaluTajie BEHUYpPHOU (PUPMBI;

— TojjepkKa mpoPUHAHCUPOBAHHBIX GUPM;

— TPUHIUI pa3fesieHuss AUBEepCUUIMPOBAHHBIX PHUCKOB (MOpTdETh
MIPOCKTOB);

— To3TanHoe (PMHAHCUPOBAHUE MTPOCKTOB.

BenuypHbie ”HBECTOPBI CTPEMSITCS IO BO3MOXXHOCTH CHU3UTH (PUHAHCOBBIM
PHUCK, TyTEM:

— y4acTus B YIPAaBICHUM BEHUYpPHOM opranusauued, B CoBere
JTTAPEKTOPOB;

— y4actus B 0T00pe 00BEKTOB It ”HBECTUPOBAHUS;

— (UHAHCHPOBAHUSA HECKOJIbKUX BEHUYPHBIX OpraHU3alliil: HOBBIX, YK€
CYIIECTBYIOLIUX U MOATOTOBIICHHBIX K IPOJAXKE.

B uensix MHUHMMU3AIlMM pUCKAa BEHUYPHBIE HHBECTOPBI, KakK IIPaBUIIO,
pacupenesstoT CBOU CPEACTBA MEXY HECKOJIBKUMHU MIPOEKTAMHU, U B TO KE BPEMs
HECKOJIbKO MHBECTOPOB MOTYT MOJJIECPKUBATh OJUH MPOEKT. [ 3TOro xe npu
BEHUYpHOM (MHAHCUPOBAHUU TPUMEHSIETCS MOAITAIHOE BBHIJCICHUE PECYPCOB B
BUJIe HEOONBIIMX TMOPIHHUM (TpaHIIeil) Wiu, KaK MPUHATO TOBOPHUTH CpEIU
BEHUYPHBIX OM3HECMEHOB, Y€Pe3 «KAaIENIbHUILY», KOT/a Kaxaas MOCIeqyroIas
CTajus pPa3BUTUS TpeAnpusTUs (UHAHCUPYETCS B 3aBUCUMOCTH OT ycIexa
MPEIBITYIIEH.

Taxum obpazom, ocobeHHOCmU 6eHUYPHO20 (DUHAHCUPOBAHUSL:

1. BenuypHoe (puHAHCUPOBAHKE CBA3AHO C BIOKCHHUSIMHU B aKIMH, TO €CTh C
PUCKOM U OMPIKEBON UTPOH.

2. BeHuypHBbIil HHBECTOP BKJIAJBIBAET CBOU CPEJICTBA HE HEMOCPEACTBEHHO B
OpraHu3alyio, a B €€ aKIIUOHEPHBIN KalUTAJI, IPYTyI0 4YaCTh KOTOPOTO COCTABIISIET
WHTEJUICKTyallbHass COOCTBEHHOCTh OCHOBATEJIEH HOBOM OpraHU3aIiy.

3. HBECTUIIMU OCYLIECTBIISIIOTCS B OpraHU3alliy, aKIMK KOTOPBIX €Ille HE
KOTUPYIOTCS Ha (POHIOBOM OMpIKE.

4. BeHUypHBI KanuTald HANpPaBISIETCd B Majble BBICOKOTEXHOJIOTUYHBIC
OpraHu3allii, OPUECHTHUPOBAHHBIE Ha Pa3pabOTKy W BBIMYCK HOBOM HAyKOEMKOM
MPOAYKIINH.

5. BeHuypHBI KanuTajl OPEeAOCTABISIETCS HOBBIM BBICOKOTEXHOJIOTHYHBIM
OpraHu3alysIM Ha CPEIHMN M JJIUTEIbHBIH CPOK U HE MOXKET OBITh H3BAT
BEHUYPHBIM HWHBECTOPOM II0 COOCTBEHHOMY JKEJAHUIO JI0 3aBepIICHUs
YKU3HEHHOTO IIMKJIA OPraHU3aI1H.



6. BewuypHoe ¢uHaHCHpOBaHUE TMPEAOCTABIACTCS MPEUMYIIECTBEHHO
OpraHu3alusIM C TMOTEHIUATLHON BO3MOXKHOCTBIO POCTA, a HE KOMITAHHSIM YKe
MPUHOCSIIIAM BBICOKYIO TTPUOBLITE.

7. BeHuypHBII KamuTajd HAIpaBISETCS Ha MOJACPKaHUE HETPaJIUIIMOHHBIX
(HOBBIX, a MHOTJIa M COBEPIICHHO OPWUTHHAIBHBIX) OpTaHHW3aIMii, YTO, C OJIHOU
CTOPOHBI, TOBBIIIAET PUCK, &, C IPYTOH — YBEIMYUBAET BEPOSTHOCTH MOITYUCHUS
CBEPXBBICOKHUX TTPUOBLICH.

8. BrokeHne BEHUYpPHOrO KalWTala MMEHHO B JKCKIIO3MBHBIC Mallbie
BBICOKOTEXHOJIOTHYHBIC OpTraHU3allid TPOJAUKTOBAHO CTPEMJICHHEM HE TOJBKO
MOJy4nTh O0Jiee BBICOKHE, TIO CPAaBHEHHUIO C WHBECTUIUSMHU B JIPYTHE TPOCKTHI,
JOXOAbI, HO ¥ JKCIIAaHWEM CO3/JaTh HOBBIC pPBHIHKA COBITa, 3aHAB Ha HHUX
TOCIIO/ICTBYIOIIEE MOJTOKEHHE.

9. BeHuypHble WHBECTUIIMM MPEIOCTABIISIIOTCS HE HaBCEr/a, a JIUIb Ha
OIpE/IENIEHHOE BpEMSI.

10. BenuypHoe ¢uHAHCHUpPOBAaHUE — JTO CBOECOOPA3HBIM 3aeM HOBBIM

OpraHu3alysIM, AOJITOCPOYHBIN KpeauT 0e3 MOJy4yeHUs rapaHTui, HO moj Ooiee
BBICOKHUH, 4YeM B OaHKaX, MPOLIEHT.

11. BeHuypHBIi WHBECTOpP, HANPABIAA HWHBECTULHMIO B HOBYIO MAalylO
OpraHu3alliio, JOJDKEH 3apaHee peluTh, KakuM o00pa3oM OH coOupaercs
peann3oBaTh CBOE MPABO HA MOJIyYE€HUE IPUOBLIH.

12. Ilo mepe pa3BUTHS OpraHU3alU{ yBEIMYMBAKOTCS €€ aKTUBBl H
JMKBUJHOCTH KaK 3a CYET IMOSBJICHUS CIPOCAa HAa KOTHPYIOIIHMECS aKUWU, TAK U B
CBSI3M C BO3HUKAIOUIEH KOHKYPEHIIMEH MEXIy KENAIIIMMHU NpUOOPECTH HOBBIN
NpUOBLILHBIN OU3HEC.

13. YcnemHocTh pa3BUTHS MPOUMHBECTHPOBAHHON MAaJIOM OpraHU3aluu
OTIpENENSETCS] POCTOM II€Hbl Ha €€ aKIMU, PeajJbHOCThI0 MPHUOBUIBHOM MpoJaxu
OpraHW3al{ WIM €€ YacTH, a TAKKE BO3MOMKHOCTBIO PETMCTPALMU OPTaHU3ALUHU
Ha (hoHIOBOM OUpxe C MOocleayronel TpUObUIbHOW KYIUIEH-TIPOAAKEeNH aKIUi Ha
(GhOHIOBOM PBIHKE.

14. B3aumHBIII HWHTEpPEC OCHOBATEIEH OpraHU3allMd WU HWHBECTOPOB B
YCHEIIHOM W JWHAMMYHOM pAa3BUTUM HOBOTO OHW3HECA CBsSI3aH HE TOJBKO C
BEPOSATHOCTBIO TIOJYYEHHUS BBICOKMX JOXOJOB, HO M C BO3MOXHOCTBIO CTaTh
YYaCTHUKOM CO3[aHUsl HOBOM IPOIPECCUBHOM TEXHOJIOIMHU, CTUMYJIHPYIOLIEH
HAay4YHO-TEXHUYECKUU IPOIPECC CTPAHBI.

15. Ponp wmHBecTOpa B YCHEUIHOM pa3BUTUM HOBOM OpraHu3alud He
OTPAaHUYMBAETCS JINIIb CBOEBPEMEHHBIM MTPEAOCTABIEHUEM BEHUYPHOI'O KanuTaa,
a BKJIIOYAET OJHOBPEMEHHO MHBECTUPOBAHUE CBOETO OMbITA B OM3HECE U JIETOBBIX
CBsI3€i, CIIOCOOCTBYIOMINX PACHIMPEHUIO JEATEIbHOCTH OPTaHU3alUU, TOSBICHUIO
HOBBIX KOHTAKTOB, TAPTHEPOB U PHIHKOB COBITA.



5. IloHsiTHE H 3JIeMEHTHI HHHOBALMOHHOM HH(PPACTPYKTYPHI

OmHrM W3 BaXHEWITUX YCJIOBHM YCIEUTHOTO PAa3BUTHS HWHHOBAI[MOHHOM
NEATCIIBHOCTH ~ SIBIISIETCS.  HaJW4YWe  COOTBETCTBYIONICH  WHHOBAIIMOHHOU
UHPPACTPYKTYPHI, IPEICTABIISIONICH COO0H CHCTEMY 3KOHOMHUYECKUX CYOBEKTOB,
KOTOpBIE HEMOCPEACTBEHHO HE YYaCTBYIOT B MHHOBAIIMOHHOW JESTENbHOCTH, HO
obecrnieunBaroT o0IIKe YCIOBUS s €€ 3(DPEKTUBHON peann3aiuu.

B ycioBumsx  TpaHCHOpPMAIMOHHOTO  OOIIECTBA  WHHOBAIIMOHHAS
UHPPACTPYKTypa JMOJDKHA CIOCOOCTBOBATH BXOXKICHUIO HAYKH B PBHIHOYHYIO
Cpely, Pa3BUTHIO MPEANPUHUMATENHCTBA B HAYYHO-TEXHUYECKOW cdepe, MOITOMY
ee (opMHUpPOBaHME BO MHOTOM OIpPEACNSACTCS COCTOSHHUEM  PBIHOYHOU
UHQPacTpyKTypsl. B 11€510M unnosayuonnaa ungpacmpykmypa NpencTaBisieT
coboii OpraHU3alOHHYIO, MaTepHAIBbHYIO, (MHAHCOBO-KPEAUTHYIO,
MH(OPMAMOHHYIO 0a3y JJIsl CO3/IaHMsI YCIOBU, CIOCOOCTBYOIIUX 3 ()EKTUBHON
aKKyMYyJSIIMA U PACHpPEEICHUI0 CPEICTB W OKa3aHWIO YCIOYT JUIS Pa3BUTHS

WHHOBAI[MOHHOM NEeATEIIbHOCTH, TEXHOJIOTUYECKOTO TpaHcdepa,
KOMMEPIMATU3ANN HAYYHO-TEXHUYECKON MPOAYKIHUH B YCIOBUSX MOBBIIIEHHOIO
pHCKa.

NHppacTpykTypa Hay4HO-TEXHUYECKOM M MHHOBAIMOHHOW JEATEIBbHOCTH
JIOJIKHA TIPEICTABIIATh COOOM KOMIUIEKC CIEAYIOMIMX B3aUMOCBSA3aHHBIX CUCTEM:

— UHpOpPMAIMOHHOE oOecrieueHue HAay4YHO-TEXHUYECKOU U
WHHOBAIMOHHOM JEATEIbHOCTH;

— DJKcmepru3a (BKIOYas TIOCYJAPCTBEHHYIO) HAy4YHO-TEXHUYECKUX U
MHHOBAI[MOHHBIX IIPOIPAMM, IIPOEKTOB, IIPEIJIOKEHUN U 3aBOK;

— (UHAHCOBO-DKOHOMHYECKOE OO0ECIeUeHUE HayYyHO-TEXHUYECKOW U
WHHOBAIMOHHOM JESATENBHOCTH;

— TPOM3BOACTBEHHO-TEXHOJIOTMYECKAs MOIJAEPKKA  CO3JaHHUsI  HOBOWU
KOHKYPEHTOCTIOCOOHOM HAayKOEMKOW MPOAYKIIUM M BBICOKUX TEXHOJIOTUH U HX
IIPAKTUYECKOTO OCBOCHHS;

— ceprtupuKanusg ~ HAYKOEMKOHM  HPOAYKIMM M IPEJOCTaBIICHUS
OCBAMBAIOIIUM U MPOU3BOJIALINM €€ MPEANPUATUSAM yCIyT B 00JJaCTH METPOJIOTHUH,
CTAaHJAPTU3ALMU U KOHTPOJIS Ka4yeCTBa,;

— TPOJIB)KEHHE HAyYHO-TEXHMYECKMX pa3padOTOK U  HAyKOEMKOM
NPOJIYKIMUA HA PETMOHAIbHBIEC, MEKPETHOHAIbHBIC, (pefiepalbHbIi U 3apyOeKHbIe
PBIHKH, BKJIIOYAIOIIETO MAapKETHUHI, PEKIAMHYI0 M BBICTABOYHYIO JEATEIIBHOCTD,
NaTEeHTHO-JIMLEH3UOHHYIO paboTy U 3alUTy UHTEIIEKTYyallbHOM COOCTBEHHOCTH;

— TIIOATOTOBKAa M IIEPENOArOTOBKA KaIpOB Ul HAy4YHO-TEXHUYECKON H
WHHOBAIllMOHHOM JEATEIbHOCTH B YCIOBHUSIX DPBIHOYHOM DJKOHOMHMKHM, BKIIKOYas



OoOy4eHHE TIENEeBhIX «MEHEKEPCKUX KOMAHI» JUIsl YIPABICHHS pean3ariueit
KOHKPETHBIX MPENPUHUMATEIBCKUX MPOEKTOB;

— KOOpJMHALIMSL W PETyJUPOBAHUE PA3BUTUS HAYYHO-TEXHUYECKOU W
WHHOBAI[MOHHOU NI€SITEIbHOCTH, MO3BOJISIONICH Yepe3 SKOHOMHUUYECKHUE METOIbI U
MH(OPMAIMOHHOE BO3ACHCTBUE YIPaBJIATh STUMU BUAAMH ACATEIBHOCTU JISI UX
oosiee 3 PeKTUBHON pean3aly.

Kaxnas w3 TMEpEeUUCICHHBIX CHUCTEM JIOJDKHA MMETh MEXaHU3MBbI
BBITIOJTHEHUS CBOUX (YHKIMH Yepe3 COOTBETCTBYIOIIWE OpraHU3allMOHHbBIC
AJIEMEHTHI B BUJI€ MHHOBALIMOHHBIX CTPYKTYP.

Koneunoit wuenvro ¢hopmuposanua unnosauyuonnoii ungpacmpykmypot
SBJISIETCS] CO3JJaHUE CUCTEMBI XO3SIMCTBYIONINX CYOBEKTOB, CIOCOOHON 00eCcIeunTh
3 (EeKTUBHOE OCYIIECTBICHNE HHHOBALIMOHHOM JI€ATEIbHOCTH B HHTEPECAX BCETO
oO11ecTBa.

B 3a0auu unnoeayuonnoit ungppacmpykmypot BXOJAT:

v 0T6Op IPOEKTOB HAa OCHOBE CHCTEMBI O0OBEKTHBHOM DKCIIEPTU3BL;

v cosgaHue OJaronpHsATHBIX CTApTOBBIX YCJIOBHM IUIS Pa3sBUTHS MAaJIbIX
WHHOBAIIMOHHBIX TEXHOJOTUUECKU OPUEHTUPOBAHHBIX (PUPM;

v\ moajep:KKa BEHUYPHBIX IIPOEKTOB;

v/ cucTeMa ydacTusi B pa3paboTKe IMEPCHEKTUBHBIX HAYYHO-TEXHUYECKUX
HaIpaBJICHUM;

v\ mopjep:KKa MEXaHM3MOB B3aMMOJIEHCTBUS C KPYIIHBIMH [IEHTPAMU;

V' (popMupoBaHHE MAaTEPHAIBHO-TEXHUYECKOW 0a3bl IS CO3IaHUS U
pa3BUTHUSA MaJIbIX MHHOBAIIMOHHBIX bupm, BKJIFOYAsI JIU3UHT
BBICOKOTEXHOJIOTUYHOTO 000PY10BaHMUS;

v\ aKKyMylsius (MHAHCOBBIX PECYPCOB, CO3JAHHE WHHOBALMOHHBIX,
WHBECTUIIMOHHBIX, BEHUYPHBIX (DOHJIOB, MHHOBAIIMOHHBIX OAHKOB U JIP.;

V' co3manne WH()OPMAMOHHBIX CceTel, OO0ECICUNBAIONINX PA3BUTHE
MaJbix GUPM, BO3MOKHOCTD UX TOJIKIIFOUEHUS K MEXITYHAPOIHBIM CETSIM;

v [oJy4eHHe BHICOKOKBATM(DUIMPOBAHHOIO KOHCAITHHIA, HH)KHUHUPHHTA,
ayJIuTa, PeKJIaMbl, SKCIIEPTHBIX YCIYT C LENIbI0 CO3JAaHUsl KOHKYPEHTOCIOCOOHOM
HAyKOEMKOM MPOAYKIIUU, BHICOKUX TEXHOJIOTUWA M MPOJIBUKEHUS MX HAa PBHIHOK, B
TOM YHUCJIE MUPOBO;

v pa3BHTHE CTPaxOBaHWs MHHOBAIIMOHHBIX IPOEKTOB, I'OCYAAaPCTBEHHOE
CTpaxOBaHUE WHOCTPAHHBIX  MHBECTUIMM, BKJIAJBIBAEMBIX B  Pa3BUTHE
WHHOBAITMOHHOM J€SATEILHOCTH;

v\ oMol B IONy4Y4eHHH WH(POpMAIMH 00 HMHOCTPAHHLIX IApTHEPaXx,
3aKJIIOUCHUM KOHTPAKTOB, B TOM YHCJE MEXAYHAPOJHBIX, IOJaye 3asiBOK B
MEXIyHapoaHble (GOHABI W  OpraHu3alui, YyYacTHe B  MEXKIyHApOIHBIX
nporpaMmmax;

v IIOMOIIIb B IPOBEAEHUN KOHBEPCHU;

v' 00ydeHHe NpeANPUHUMATEILCTBY B HAyYHO-TEXHMYECKON cdepe.



NHHOBaLMOHHAs uHppacTpyKTypa COCTOUT u3 CJIEIYIOLIUX
B3aMMOYBSI3aHHBIX 3JIEMEHTOB:

1. OpranuzanuoHHbIE CTPYKTYpBI (anMHUHHCTpanUs Majoro
MHHOBAIIUOHHOTO OW3HEcCa WJIM KOMUTET MO HayKe M TEXHOJOTHH, COIO3bl U
accoUMaluy MNpeAlpruHUMaTened u T. 1.), 00ecreuynBaonue NoAIEpKKY MabIX
HAyYHBIX U MHHOBAalMOHHBIX (GupM. OCHOBHBIE WX (YHKIUU 3aKITIOYAIOTCS B
pa3paboTKe M peamu3aluu MPOrpaMM MOAJEPKKH U Pa3BUTHUS WHHOBAIIMOHHOU
JESTEIIbHOCTH, COOTBETCTBYIOIIMX 3aKOHOJATEIbHBIX AaKTOB, OIPEACICHUU €€
MecTa B O0IIel CTpaTeruu pa3BUTHsL; 0OOCHOBAHUM NMOTPEOHOCTU B MAaTEPUATIbHBIX
U (PUHAHCOBBIX pecypcax, IOCYJapCTBEHHBIX CPEACTBAX, HEOOXOAUMBIX MJIs
peanu3alnuy NOCTABICHHBIX 33/1a4; CO3JaHUM MEXaHM3Ma B3aUMOJICUCTBUS MaJIbIX
WHHOBAallMOHHBIX ~ (UPM  C  KPYOHBIMM  OpraHu3alusiMd, Y4YacTUU B
pecnyOIMKaHCKUX MPOrpaMMax, KOCBEHHOM BO3JCHCTBUM Ha WHHOBAIIMOHHBIE
npouecchl  (JIbFOTHOE  HAJIOroo0JI0KeHUE, (UHAHCHUPOBAHUE, KpPEIUTOBAHUE,
CO3/IaHUE CTICIUATbHBIX POHAOB U T. I.).

2. DOUHAHCOBO-KPEIUTHbIE WHCTUTYTHI, OOECIEUMBAIOIINE AKKYMYJISLHUIO
pPECYPCOB M UX paclpenesieHne Mo cyObeKTaM WHHOBALIMOHHOM JEATEIbHOCTH, a
Takke (UHAHCOBYIO MOJJIEPKKY TMEPCHEKTUBHBIX IPOEKTOB  (CO3JaHME
MHHOBALIMUOHHBIX, UHBECTULIMOHHBIX, BEHUYPHBIX (POHJIOB, OAHKOB U JIp.).

3. CtpaxoBble KOMIaHUH, (PUPMBI, OOECIIEUNBAIOIINE CHUKEHUE MOTEPH OT
PUCKOBBIX ONEpPALMii, a TAKKE MMPUBJICYEHUE HMHBECTUIUN B HAYYHO-TEXHUYECKYIO
chepy.

4. NndopmanvoHHbIE CETH, IMO3BOJISIIOIINE ONPEAENIUTh NEPCIEKTHUBHBIE
HaIlpaBJICHUS PAa3BUTHS HWHHOBALMOHHOW JIEATEIBHOCTH, TEXHOJIOTMYECKUI
TpaHchep, KOMMEPLIMAIA3AUIO PE3YIHTATOB HAYYHO-TEXHUYECKUX Pa3pabOTOK.

5. Cucrema cepBUCHOrO OOCITYKMBaHUSI WHHOBALMOHHBIX  (UPM,
OCYLIECTBIISIIOIIUX JKCIIEPTU3Y IPOEKTOB, KOHCAJITHUHI, WHXUHUPHUHT, ayJuT,
KOHTPOJUIMHT, PEKJIamMy U JPYTHe YCIyTH.

NHHOBalMOHHAss HWHQpACTpyKTypa MpeArnojaraer, B MEPBYIO OYEepe/b,
HaJM4Me B HEMl TakuxX crneuu(puueckux pbIHOYHO-OPUEHTUPOBAHHBIX CYOBEKTOB

XO3SIMCTBOBAHMS, KaK TEXHOIAPKH, TEXHOTMOJIHCHI, VHHOBAIIMOHHO-
TEXHOJIOTUYECKME LEHTPhl, 4 TAKXKE MaJble WHHOBALMOHHBIE WU BEHUYYPHBIC
OpraHU3aIu.

Cy0beKkTbl HHHOBALMOHHOM JeATeJbHOCTH. CyObeKThl MHHOBALMOHHOM
NEeATEIbHOCTH MOTYT BBINOJHATh (DYHKIMM 3aKa34MKOB M (MJIM) UCIIOTHUTENEH
MHHOBAIIMOHHBIX MPOEKTOB U MPOrpaMM, HHBECTOPOB, OTpeOUTENeH NHHOBAIIUA,
a TakkKe OpraHuszaluii, oOCTyKMBalOIIUX WHHOBAIMOHHBIN TMpolecc U
COZIEUCTBYIOIIUX OCBOCHUIO ¥ PACIIPOCTPAHEHUIO HHHOBALMU

CyObexTaMy MHHOBALlMOHHOW JIEATETbHOCTH SIBISIOTCS:

1) ¢usnueckue M MOPUAMYECKUE JIMIA, CO3JAIONIME U PeaTUu3yIoIIue
WHHOBALNY;



2) CcHeUMAIU3UPOBAHHBIE CYOBEKThl HWHHOBAIIMOHHOW  JESTEIbHOCTH
(TEXHOMOIUCHI, TEXHOJIOTUYECKHUE, TPOMBIILJICHHBIE W arpOMPOMBIILICHHbIE NapKU
(TeXHOMapKu), TEXHOJOTUYECKUE HWHKYOaTOpbl, HMHHOBALMOHHBIE  (DOHBI,
WHHOBAIMOHHBIE IIEHTPHI U MHBIE OpraHu3aui HHHPACTPYKTYpbl MHHOBAITMOHHOU
NESATEIbHOCTH), OCHOBHAs JIEATEIbHOCTh KOTOPBIX HAaIpaBjeHa Ha CO3/laHUE
WHHOBAIIM M Tiepefady HMX B pa3MyHble O0JacTH MPOU3BOJCTBA M CQeEpbl
yIpaBJieHUs O0IIECTBOM;

3) rocymapcTBEHHbIE OpraHbl, YYacTBYIOUIME B  pPEryJUpOBaHUU
WHHOBAIIMOHHOW J1eATEeTbHOCTH;

4) oOuiecTBEHHbIE OOBEAMHEHHS, NPEICTABISAIONIME U  3alUIIAIOIIHNE
MHTEPECHI MPOU3BOAUTENICH U TOTPEOUTENEH HHHOBALIHIA.

OCHOBHBIMM CyOBEKTaMU UHHOBAIIMOHHON MHPPACTPYKTYPHI SBISIOTCS:

1. Hnnosauyuonnwvie ousnec-unkybéamopwi. buzHec-MHKyOaTOpbl — 3TO
OpraHu3anuu, oOpa3oBaHHbIE HA OCHOBE JH000W (POpPMbI COOCTBEHHOCTH, TJIABHOM
3a/1layell KOTOPBIX ABJIAETCS (POPMHUPOBAHUE ONATONPUSITHOW Cpeabl A Pa3BUTHUSA
CyOBEKTOB Majoro OW3HEca IOCPEACTBOM  CO3JaHHUS  OpPraHU3allMOHHO-
SKOHOMHUYECKUX YCIOBUW, CTUMYJIHMPYIOIIUX WX JAeATeNbHOCTh. (OCHOBHas
¢GyHKIMS OM3HEC-UHKYOAaTOpOB 3aKJIIOYAaeTCsl B NPEJOCTABICHUM B apeHIy Ha
OrpaHUYEHHBI CpOK (0OBIYHO Ha 3 T0/Aa) CHEHUAIBHO O0OPYIOBaHHBIX MOJ
opuChl U TMPOU3BOJACTBO NOMEIICHUA MallbiIM (UpMaM, HAYMHAIOLIUM CBOIO
NEeSATEIbHOCTh, B IEJIAX OKa3aHUS UM IOMOIIM B MOCTEIIEHHOM HaJaXMBAHUHM U
pPa3BUTHU CBOETO Jieja U NMPUOOPETEHHH MMHU (PMHAHCOBOM CaMOCTOSITEIbHOCTH.
Oco0eHHOCTh MHHOBAIIMOHHBIX OM3HEC-MHKY0aTOPOB 3aKIF0YAETCA B TOM, YTO OHU
OPUEHTUPYIOTCS Ha OKa3aHWE TMOJJCPKKM MajbiM WHHOBAIMOHHBIM (upMawm,
3aHUMAIOUIUMCS Pa3pabOTKOW U POU3BOACTBOM HAYKOEMKOU MPOIYKIIHH.

2. Huuoeayuonusie uenmpel. VIHHOBAIMOHHBIC IIEHTPHI (WMX WHAYE
Ha3bIBAIOT  HCCJIEOBATEIBCKUMHU, TEXHOJOTMYECKUMH, BHEJIPEHUYECKUMU U
JpYTMMHM LEHTpaMH) 4Yallle BCEro MNPEeACTABIAIOT OO0 clenuaiu3upoBaHHbIC
MaJjible (UPMBI, pOJib KOTOPBIX 3aKJIIOYAETCS, IPEXK]IE BCErO, B OKA3aHUHU TOTO WJIU
WHOTO  coAeMcTBUS  (QupMaM, HENOCPEACTBEHHO  pa3padaThblBAIOIIMM U
MPOU3BOSIIMM WHHOBAUMOHHYIO MPOAYKLMIO. TUNWYHBIE BUJBI AEATEIBHOCTH
MHHOBAIIMOHHBIX LIEHTPOB: HAYYHO-TEXHUYECKAsl, KOHCYJIbTATUBHO-3KCIIEPTHAS U
JIM3UHTOBasl.

Oco00#i pa3HOBUIHOCTbIO WHHOBALIMOHHBIX LEHTPOB SBISIOTCS UYEHMpbl
mpancghepa mexnono2ut, TIaBHAS POJb KOTOPBIX 3aKJIOYAETCS B aKTUBHU3ALUU
WHHOBAIIMOHHOW JEATENHHOCTH TIyTEM pealu3alid MexXaHu3Mma TpaHcdepa
TEXHOJIOTHI — TIpollecca Mepeayr TeXHOJIOTHN u3 chepbl pa3paboTku B chepy
IPaKTUYECKOIO HCIONb30BaHuA. [Ipy 3TOM MOJ TEXHOJOTUSMHU B IIHUPOKOM
CMBICIIE TOHHMMAIOTCS KaK MaTepuajbHble MPOAYKTHl  (TEXHOJIOTHYECKOEe
000pyZ0BaHUE, TEXHOJIOTMYECKUE JIMHUU, TPUOOPHI, THCTPYMEHTHI U T. I1.), TaK U



UHTEJJICKTyaJbHbIE IPOAYKTHI (TEXHHUUECKAsi JOKYMEHTAIUs, MTaTeHThl, HOy-Xay U
T. IL.).

3. Hayuno-mexnonozuueckue napxku. HaydHO-TEXHOJOIMUECKHE MapKH
OTHOCATCS K uuciay HauOonee 3(P(PEKTUBHBIX HIEMEHTOB HHHOBAIIMOHHOW
UHPPACTPYKTYPBI, JCSITEIBHOCTh KOTOPHIX HANpaBieHAa Ha IOAJEPKKY MAaJbIX
UHHOBAIIMOHHBIX ~ (GUPM,  KOMMEPIHAIW3ALMIO  pE3yJbTaTOB  HAy4HO-
TEXHOJIOTHUECKUX pa3paboTOK, pa3BUTHE MHHOBALIMOHHBIX UACH M UX YCKOPEHHOE
OPOABMKEHHE B Cepy MaTepHaJIbHOTO Mpou3BoAcTBAa. OmNbIT  BeAyLIMX
UHIYCTPUAJBHBIX CTPaH IOKA3bIBACT, YTO B MAaJbIX WHHOBALMOHHBIX (UpMax,
JCHCTBYIOIIMX B paMKax IMapKOBBIX CTPYKTYp, MEPHOJ BHEIPEHUS WHHOBAIUIi
COKpainaeTcs B 2-3 pa3a 10 CpaBHEHHIO CO CPETHUM CPOKOM.

HayuHo-TexHONOTHYeCKHEe TapKd TMPEACTaBISIOT €000 OO0BEIUHEHUS
HAayKOEMKUX (upM (MJIM UX MOJpa3liesieHui), (HOpMUPYIOIIHECS BOKPYT
KPYIOHBIX Hay4yHbIX LEHTPOB, OOBIYHO NpH yHUBepcurerax. llpu »sTom
YHUBEPCUTET BBHICTYNAET B KAaUECTBE YUPEAHUTENS MapKa U MPEJOCTABISAET B €ro
pacrmopsiKeHHEe MPHIETAIOUIyI0 TEPPUTOPUIO, TIOMEIIEHUs, 000pyl0oBaHUE,
ouobnnorexy u T. A. Kpome TOro, BKJIaJloM YHHUBEPCUTETA B MHapK SBISIOTCSA
Hay4Hble HJeH, (yHIaMEHTaJIbHbIE 3HAHUS, U300pETEHUS, KOHCYJIbTUPOBAHUE
0 BOIPOCAM HAyYHO-TEXHOJIOTMYECKOIO pa3BUTHs. B co3maHMM HapKOBBIX
CTPYKTYp 3aWHTEpPECOBAaHBl M MPOMBIILICHHbIE (PUPMBI, KOTOPHIE HCIIOJB3YIOT
ux TSI perieHus TEXHOJIOTHYECKUX npoOieM, MO/I/Ie P>KAHUS
KOHKypeHTocrocooHoctu. Kak  mpaBmino, ¢upMbl  OKa3bIBalOT  MapKy
CYLIECTBEHHYI0 (UHAHCOBYI0O M MaTepHAIbHO-TEXHUUYECKYIO TMOJJIEPKKY.
OOBIYHO CcO3/aHHME TMapKa HAYMHAETCS C YUYpPeXKACHUS NpU YHUBEPCUTETE

4acTHOW (UpMBI, BeAyllell aena mapka — cOOp HadaiabHOro (OHAA, CKYIKY
3eMJIM, paclpeiesieHHe 3eMellb MOJA 3acTpoiKky Hu T. A. 3eMis, 37aHud,
00opyaOBaHue apeHIyIOTCS YaCTHBIMU POU3BOJACTBEHHBIMU U

UCCIIeI0BaTENbCKUMU (upMaMu. Pa3nnyaroT HaydyHbIE U TEXHOJIOTHYECKHE MapKu
(TexHOMmapKm).

4.  Texnononucer. TexHomomuc —  3TO  CHEUUATM3UPOBAHHBIN
TEPPUTOPUATHHO 3aMKHYTHIN HAyYHO-TIPOU3BOJICTBEHHBI KOMILUIEKC, B KOTOPOM B
€IMHOE 1IeJI0€ CIIMBAIOTCS HAYYHO-UCCIIE0BATENbCKAs IEATEIbHOCTh, HAYKOEMKOE
IPOM3BOACTBO M TMOATOTOBKAa HAYYHBIX, HH)KEHEPHBIX U pPabouux KaJpoB,
HEOOXOIUMBIX s (PYHKIIMOHUPOBAHUS TAaKOTO KOMIUIEKca. J[pyrumu cioBamw,
3TO ocobasi ¢gopma TEPPUTOPUAIIBHOM HWHTETpallid HAyKU, TPOU3BOJCTBA U
oOpa3oBaHus. TE€XHOMOJUC C YYETOM OYKBAJIBHOTO 3HAYEHMsI STOro ciioBa (OT
rped. techne - macrepctBo m polls - ropox) npeacraBiasieT coO00N KOMITAKTHBIM
ropof, CHEHATU3UPYIOIIUNCS Ha pa3paboTke U ITPOU3BOJICTBE
BBICOKOTEXHOJIOTHYHOW  MPOAYKIWH, €AWHYI0  Hay4YHO-TIPOM3BOICTBEHHYIO,
00pa30BaTeNbHYI0, KUIYIO U KYJIbTYPHO-OBITOBYIO 30HY, OOBEIUHEHHYIO BOKPYT
HAyYHOTO LEHTpPa, OOECNEeUMBAOIIYI0 HETPEPHIBHBIN WHHOBAIIMOHHBIM UK Ha



0a3e HayuyHbIX HcchenoBaHuil. CPOpMUPOBaHHAS B TAKOM TOPOJAE «KPUTHYECKAs
Macca» HayKH, HAyKOEMKOro Ou3Heca M 0O0pa30BaHUS MOPOXKAACT «IIEMHYIO
pEaklHio» HAay4HOW W JEJIIOBOM AaKTUBHOCTU MEXAYHApPOIHOIO, TJI00ATBHOIO
Maciitaba.

OyHKIMU Yy CyOBEKTOB MHHOBAILMOHHON MH(PaCTPyKTYphl pa3n4Hbl, OHU
3aBUCAT OT HAIPABJICHUs IESITEIbHOCTH, CBOUCTB KOHKPETHON MHHOBAIUH, CTAIUN
WHHOBAI[MOHHOTO IIPOLIECCA, LENEN TOCYAaPCTBEHHOW NHHOBAIMOHHOW MTOJIUTUKH.

6. F'ocynapcTBeHHOE peryJinpoBaHue NHHOBAIIMOHHOM /1eATeJIbHOCTH

Bo Bcex »HKOHOMHYECKMX CHCTEMaX, 0€3 MCKIIOUEHUs, TIOCyIapCTBO
peryimpyer SKOHOMHMKY. B  COBpeMEHHOM pPBIHOYHOM 3KOHOMHUKE TaKoe
pEerylMpoBaHUE OCYIIECTBISETCS B MEHBUIMX MaclTabax, 4eM, K IpUMeEpy, B
aIMUHHACTPATUBHO-KOMAH/IHONM CHCTEME, HO DKOHOMHYECKas pOjb IOCyaapcTBa
BEJIUKA.

B pa3BuTBIX CTpaHax yCWJIEHHME TOCYJAPCTBEHHOIO pETYJIMPOBAHUS
WHHOBAallMOHHOM J€ATETbHOCTH IPU3HAETCS 3KOHOMHUYECKH OOYCIOBJICHHBIM W
HEOOXOJUMBIM, TaK KakK IpecieqyeT IIeJib CO3/1aHus HauOosiee OJarompUsTHBIX
YCIIOBHM JUIsI MHHOBAllMOHHOTO IpoIecca. JTO, MPEXAE BCEro, CTUMYJINPOBAHUE
TE€X CTaAuM, TJ€ PBIHOYHBIX MEXAaHU3MOB HEIOCTATOYHO, W IPEAOCTABICHHE
CBOOOJBI JIEATENIBHOCTH TaM, TJ€ BMEIIATEeIbCTBO TOCYJapcTBa H3JIMLIHE.
["ocynapcTBy mpu 3TOM BaKHO 0003HAUYUTh COOTBETCTBYIOLLYIO IPaHb U JOOUTHCS
MAaKCUMAJIBHO BO3MOXKHOI'O pe€3yJIbTaTa, OLICHUBAEMOIO C TOYKHM 3PEHUSA
HAllMOHAJIBHBIX UHTEPECOB.

NHHOBaIMOHHO-MHBECTULIMOHHAS IESITENBHOCTD B PA3BUTHIX CTPAHAX TAKKE
ABIIAETCA OOBEKTOM TOCYJAapCTBEHHOIO peryiaupoBaHus. OHa peanusyercs
IIOCPEACTBOM  LICJICHAIIPABICHHOIO BO3JEHUCTBUSA OPraHOB T'OCYJAPCTBEHHOI'O
yIpaBieHUS Ha HSKOHOMUYECKHE HHTEPECHhl CYObEKTOB HMHHOBAI[MOHHOHN c(ephl.
Oprasbl TOCYyJapCTBEHHOTO PEryJIMpOBaHMs MPEACTABISIOT CO00M COBOKYITHOCTh
OpPraHOB 3aKOHOJATEJIbHOW M HCIOJHUTEIBHOW BJIACTH, a4 TAKXKE CO3aHHBIX UMM
NPEANPUATUNA, OPTaHU3ALINAMN.

Perynupytoniyto poiib rocynapcrtBa B cepe MHHOBALMH MOXHO CBECTH K
HECKOJIbKUM (QYHKLHUAM AKKYMYAUPOBAHUE CPeOCmE HA HAYYHbIE UCCIe008aAHUs U
WHHOBAIlMY, KOOpPAWHAILIMS WHHOBALMOHHOM NESITENBHOCTH, CHUMYIUPOBAHUE
UHHOBAYUL, CO30aHue Npagoeoll 6asbl UHHOBAUYUOHHBIX NPOYeccos, KaJpoBOE
o0ecrnieueHue UHHOBALUH, Gopmuposanue HAY4YHO-UHHOBAYUOHHOU
uH@pacmpykmypel,  UHCTUTYLIMOHAJIbHOE  OOeclieyeHhe  WHHOBAIIMOHHBIX
IIPOLIECCOB, PETYJIUMPOBAHME COLMAIBHOM M DKOJOTMYECKOM HalpaBICHHOCTU
WHHOBAIIMH, TOBBIILIEHUE 00IIECTBEHHOIO CTaTyCa NHHOBALIMOHHOM JESITEIbHOCTH,
PETHOHATBHOE PETYJIMPOBAHUE WHHOBALMOHHBIX IPOLECCOB, PETYJIUPOBAHUE
MEKHALIMOHAIbHBIX NHHOBAIIMOHHBIX IPOLIECCOB.



OCHOBHBIMM ~ MHCTPYMEHTaMH  TOCYJApPCTBEHHOTO  PEryJHpPOBaHUA,
OKa3bIBAIOIINX BO3/EMCTBHE HA MHHOBALIMOHHBIE ITPOLECCHI SIBJIIFOTCS:

— BbIpa0OTKAa HAYyYHO-TEXHUYECKOW, HWHHOBALMOHHOW, MPOMBIIUIEHHON
MOJIUTUKH, OoJiee YETKOE OINpeleieHUue MPUOPUTETOB U 00OCHOBaHUE
CTPaTErM4E€CKUX  WHHUIMATUB  MPABUTEIBCTBA,  IOJHUTHUKA  TMOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH ~ HALIMOHAJBHOM  AKOHOMHKH, COBEPIICHCTBOBAaHUE
CTPYKTYpP YIPABJIECHHS U CUCTEM IPOTHO3UPOBAHUS;

— co3faHue OJaromnpusiTHOTO NPaBOBOTO MOJS JJiA B3aUMOJCUCTBUS U
KOONEpallik YCUJIMH Ha oOcHOBe Hambonee 3P EKTUBHBIX MAPTHEPCKUX
OTHOILLIEHUI MEXAY YYaCTHUKAMU WHHOBAIIMOHHBIX MPOLIECCOB;

— pazButre 3(h(HEKTUBHON HATOTOBOU CUCTEM;

— YCTOWYUBOCTHh (PMHAHCHUPOBAHUSI HAYUHO-HCCIEAOBATEIBCKUE U OMBITHO-
koHcTpykTOopckue pabotel (HUOKP) u mnpuoputeTHnix (QyHIaMEHTaIbHBIX
HCCIeI0BaHUM;

— ToJJepKKa O0O0pa3oBaHMs, HAYYHO-TEXHOJIOTMYECKON WHTEHCUBHOCTHU
POMBIIUICHHBIX KOMIIAHUK;

— BO31eHcTBHE HA 3()(PEKTUBHOCTD UCIOJIB30BAHUS HAYUHBIX PECYPCOB;

— YCKOpEHHE MIPOLECCOB KOMMEPLUAIN3AIMA HHHOBAIMM U UX TpaHchep.

MoxHO caenarb BBIBOJ, 4YTO 4Ye€pe3 MHCTPYMEHTBI TI'OCYAApCTBEHHOIO
PEryIMPOBAHUS TOCYJAPCTBO BO3JECUCTBYET Ha (DYHKIIMOHMPOBAHUE XO35MCTBA,
CTUMYIHUpPYs 3koHOMUYeckuil poct 1 HTII, nonnepxuBas BHEIIHEIKOHOMUYECKYIO
NEATEIBHOCTh KOMITAHHM.

OpraHu3aiMoOHHBIA ~ MEXaHU3M  TOCYJApCTBEHHOTO  PEryJIMpOBaHUS
MHHOBAIIMOHHOW JIESITEIbHOCTU JIOJDKEH O00ECIeYuTh y4eT MHEHHMH BCeX MNpsSMO
WM KOCBEHHO 3aMHTEPECOBAHHBIX CTPYKTYp M B TO K€ BPEMS CO31aTh YCIOBHS
JUIl  COTJJaCOBAHHOTO TMPUHATHS MEp 1O CTUMYJHUPOBAHUIO HWHHOBALMUM.
CyObexkTaMy MHHOBALIMOHHOW TOJUTHKU BBICTYNAIOT OpraHbl TOCYJapCTBEHHOM
BJacTH  (UEHTpajbHblE W  MECTHBIE), TPEAUPUATHS U  OpraHU3aluu
rOCYAapCTBEHHOTO CEKTOpa, CaMOCTOATENbHbBIE XO3SIMCTBYIOMIME (POPMUPOBAHUS,
OOLIECTBEHHbIE OPraHU3allii, CAMU Hay4YHble PAOOTHUKH U UHHOBATOPBI.

K mepam 2ocyoapcmeennozo pezynupoeanus 6 UHHOBAUUOHHOU
ROUMUKE OMHOCAMCA Clle0yIoujue:;

1) cormacoBaHue UEHOBOW TMOJUTUKH C MPUHITOM TOCY/IapCTBEHHOMN
CTPYKTYPHOU MOJUTUKON, KPU3UC HEJb3s JIMKBUIUPOBATH O€3 rocydapCTBEHHOTO
pEeryJIMpOBaHUs LIEH;

2) ¢opmupoBaHue  (UHAHCOBO-IPOMBILIUICHHBIX  TPYMI,  KPYIHBIX
KOpPHOpauuid, XOJIIMHIOBBIX KOMIIAHWM, OXBAaTBIBAIOIIMX TEXHOJOTMYECKU
CBSI3aHHBIE LIETIOYKU TPEANPUATHIA, ITyTEM:

— MPEAOCTABIICHUS] TPUOPUTETHOTO MpaBa Ha MPUOOPETEHNE MAKETOB KLU
IIPEANIPUATUN;



— CHATHE OTPAHUYCHHWA Ha JEATEIHbHOCTh WHBECTHIIMOHHBIX (OHIOB U
MPEAOCTaBIECHNE HAJIOTOBBIX JIbIOT;

— copeiicTBue (POPMUPOBAHHIO TOCYTAPCTBEHHON CUCTEMBI B3aUMOICHCTBUS
KPYIHBIX IPEANPUATANA ¢ MAJIBIMUA U CPEHUMH NPEITPUATUIMU;

3) pacmpenenieHue MpaB U MOJTHOMOYHMHI MO YIPABICHUIO MPEANPUITHIMU
Pa3TUYHOTO YPOBHS - (peaepaabHOT0, pETHOHAIEHOTO, MECTHOTO;

4) peryJMpoBaHUE CTEIIEHU OTKPBHITOCTH BHYTPEHHETO PhIHKA.

K ocnoenvim eHeb00xcemubim_hopmam noooeprcKku UHHOBAUUOHHOU
oeamelbHOCImU OMHOCAMCA caedyloujue:

® rOCyJapCTBEHHas IpaBoBas 3allUTa M MOJACPKKA HHHOBAaTOPOB,
0COOEHHO MaJIOTO NMPEANPUHUMATENBCTBA;

® CO3JIJaHME TOCYHapCTBOM  HAJIOIOBBIX, KPEAMTHBIX, TAMOKEHHBIX,
aMOPTHU3AIIMOHHBIX, APEHIHBIX (B T. Y. JIN3UHTOBBIX) JIbIOT MHHOBATOPAM;

e BKJIIOYEHHE Oe€3 (QUHAHCUPOBAHMS BHEOIOKETHBIX WHHOBAaLMOHHBIX
IIPOEKTOB B KOMIUJIEKCHBIE TOCYAAPCTBEHHbIE WHHOBALMOHHO-UHBECTULIMOHHBIC
IIPOTpaMMBl;

® TOCYyIapCTBEHHOE HAayYHO-METOAMYECKOE 00eCreYeHNe NHHOBAI[MOHHOTO
MEHE/DKMEHTA TOCYJapCTBEHHBIMHM CTaHAAPTAMH, METOJUMKAMM, WHCTPYKLMSIMH,
NOJIOKEHUSIMA M APYTMMH JOKYMEHTAaMHU [0 pa3JIMYHBIM acleKTaM aHajau3a,
MPOTHO3UPOBAHUS, ONTHUMMU3ALUH, SKOHOMHUYECKOTO 000CHOBaHUS
VWHHOBALMOHHOTO PELICHUS;

® TOCyIapCTBEHHOE  oOOecrieueHWe  MHHOBALlMOHHON  JI€ATEIbHOCTH
uHdopMaIuei;

® MPOBEICHUE TOCYJApPCTBEHHOM MPOTEKIMOHUCTCKOW TIOJUTHKHA BO
BHEILIHEAKOHOMUYECKOH IESITEIbHOCTH UHHOBATOPOB;

® OKa3aHUE TOCYAapCTBOM IIOMOIIM WHHOBAaTOpaM B IMPOBEICHUU
cepTUPUKALNNA, MAPKETUHIOBBIX MCCIEIOBAHUN, pEKJIaMbl M CObITA HOBOM
NPOAYKUUHU (YCIIYT);

® TOCYJapCTBEHHAas IOJAJIEPKKA WHHOBATOPOB B OCYLIECTBICHUU PEMOHTA
CJIOKHOM TEXHUKH;

® OCYIIECTBJIEHME  TOCYJAapCTBEHHOM  MOAJNEPXKKHM B  yIIIyOJeHHUH
BHYTPEHHEU U MEXYHAPOJHOW KOOIEPALIH;

® CO3/IaHHME CHCTEMbl IOCYJAPCTBEHHBIX BHEOIOKETHBIX (DOHIOB, COO30B,
acCoLMAIMI MO MOAJIEPKKE PA3IMUHbIX ACTIEKTOB MHHOBAIMOHHOW JI€ATEIbHOCTH;

® OCYIIECTBJIEHHWE TOCYJAapCTBEHHOTO ydeTa M KOHTPOJISI MCIOJb30BaHUS
CPEICTB BHEOIOKETHBIX (POHIOB U JIP.

B HacTosiee BpeMsi MOKHO BBIACIUTH TPY IVIABHBIX THIIA MOJEJIEN HAy4HO-
WHHOBALlMOHHOT'O Pa3BUTHUS TPOMBILIEHHO Pa3BUTBIX CTPAH:

1) crpaHbl, OpPUEHTUPOBAHHBIE HA JIMAEPCTBO B HAYKE, pEATH3ALUIO
KPYHOMACIITA0OHBIX LEJIEBbIX MPOEKTOB, OXBATHIBAIOIIMX BCE CTAJUU HAYYHO-



MPOU3BOJICTBEHHOI'O I1IMKJa, KakK MPaBWIO, CO 3HAYUTEIBHON J0Jied Hay4HO-
MHHOBAIIMOHHOTO MoTeH1Hana B o6oponHoM cexkrope (CLUA, Auraus, @panuus);

2) CTpaHbl, OPUEHTUPOBAHHBICE HA PACIPOCTPAHEHUE HOBOBBEICHU,
co3JaHue OJaronpusTHOW WHHOBAIMOHHOW CpEbl, pPAIMOHAIU3AIMI0 BCEH
cTpykTypbl skoHOMUKH (['epmanus, [lIBenus, [1IBeiapus);

3) cTpaHbl, CTUMYJUPYIOIIUE  HOBOBBEACHUS  IMyTEM  Pa3BUTHUS
WHHOBAIIMOHHOW  WMH(PACTPYKTYphl,  OOCCIEUYCHHS]  BOCIPUUMYUBOCTH K
JOCTIXKEHUSIM ~ MHPOBOTO  HAYYHO-TEXHHUYECKOrO0 Iporpecca, KOOpJHHALUU
JEUCTBUN Pa3TUYHBIX CEKTOPOB B 00JIACTU HAYKU U TEXHOJOTHUH.

Haunbonee  3Haummoit  ¢yHKIMEH  TOCYJApCTBEHHOW  MOJACPIKKHU
WHHOBAIIMOHHON JIESITEIbHOCTH BBICTYNAET CO3JIaHME YETKO MPOMUCAHHBIX
nPABosvIX YCI08UL PYHKYUOHUPOBAHUL UHHOBAYUOHHOU deamenvhocmu. Ilpu aToM
COBEPILIEHCTBOBAHHUE 3aKOHOJIATEIBHOM 0a3bl B 00JIACTH MHHOBAIIMN HAMpPaBIICHO
Ha pEIlCHHE TaKUX BOMPOCOB Kak: pa3paboTKa M peanu3alus Mep HaJIOTOBOH,
TaMOXCHHOM, TapupHOW W TEXHUYECKOW TOJUTUKH, HAICJICHHBIX Ha
CTUMYJIMPOBAaHUE BHEIPEHHUS B TPOU3BOJCTBO HOBBIX TEXHOJOTUM;, CO37aHUE
HOPMATUBHO-TIPABOBOM  0a3bl, CHOCOOCTBYIOIIEH  MPUBJICUCHUIO  YaCTHBIX
WHBECTULINN JIJ1s1 ((UHAHCUPOBAHUS MHHOBAIIMOHHOM I€ATEIbHOCTH U COBMECTHOTO
(¢brHaHCUPOBaHUS UHHOBAIIMOHHBIX MPOEKTOB 3a cUeT (eepaibHOro OIOHKEeTa U
CPEICTB YaCTHBIX UHBECTOPOB.

Cy1iecTByeT psii, OCHOBHBIX METOJIOB TOCYJapCTBEHHOTO CTUMYJIMPOBAHUS
BEHUYPHOTO MHBECTUPOBAHUSI.

1. Qunancosoe cmumynuposanue NpeanonaracT BIUSHUE rOCy1apCcTBa Ha
(UHAHCOBOE COCTOSTHUE JKOHOMUYECKHX CYOBEKTOB, BOBJICUCHHBIX B MPOIIECC
BEHUYPHOTO MHBECTUPOBAHMUS:

- MemoooM NpPAMOU  (PUHAHCOBOL 20CYOAPCMBEHHOU NOOOEPIHCKU.
WHBECTUPOBAHUWE  OIOJDKETHBIX  CPEACTB  HANpsIMyl0 B BEHUYYpHBIC
BBICOKOTEXHOJIOTUYHBIC OPTaHU3AIMN U aKKyMYJIHUPOBAaHUE OIO/IKETHBIX CPEICTB B
YACTHBIX WJIM TOCYNApCTBEHHBIX (DOHIAX BEHUYPHOT'O KamuTalda C MOCISAYIOIINM
WX pacipeiesICHHEM 0 MEPCHEKTUBHBIM MTPOCKTaM;

- Memo0OM KOCBEHHOU (PUHAHCOBOU NOOOEPIHCKU: CO3JITAaHUE HAJIOTOBBIX
CTUMYJIOB JJisl MHBECTOPOB, MPEAOCTaBICHHWE (PUHAHCOBBIX TOCYAAapPCTBEHHBIX
rapaHTUi UHBECTOPaM.

2. Hegpunancosvie memoost roCy1apCTBEHHON MOAJICPKKU HAIIPaBJIEHbI HA
dbopmupoBaHue OJATONPUATHON SKOHOMUYECKON Cpeibl s (yHKIIMOHUPOBAHUS
BEHUYPHOTO KamuTaja ¥ M03BOJISAIOT 3HAUUTEIBHO COKPATUTh OObEKTUBHBIC PUCKHU:

O co3maHue U pa3BuTHe (GOHIOBOTO pbIHKA, B TOM  YHCIE
CHEIUATN3UPOBAHHBIX OWUPXK JUIsi TOPrOBIM IIEHHBIMA OyMaraMud HOBBIX
OpraHu3aluii, KOTOPhIE HE MOTYT MOJYYUTh OCTYI Ha TPAAUITMOHHBIC ()OHIOBHIE
OWp>Xu wu3-32 OTCYTCTBHS (DMHAHCOBOW HCTOPUM M TIO HHBIM (POpMajbHBIM
IPUYHHAM;



O  BBIpaOOTKY J(M(PEKTUBHOW CHUCTEMBI 3alUTHI WHTEIUICKTYaJbHOMN
COOCTBEHHOCTH, KOTOpash YacTO CTAHOBHUTCS CAWHCTBEHHBIM  KAIMTAJIOM
WHHOBAIMOHHBIX (DUPM HA PAHHHUX CTAIUSIX Pa3BUTHS;

O TOCYJapCTBEHHOE COJCHCTBME B TMOATOTOBKE U  TMOBBILICHUU
KBIM(PUKALUU CTICHUATIMCTOB, ICUCTBYIOIKX B c(hepe BEeHUYpHOIO KalnuTala;

O pa3pabOTKy W TPHUHITHE 3aKOHOMATEIHHBIX AaKTOB, PETYIHPYIOMUX
WHBECTUIIMOHHBIE  BO3MOXXHOCTH  MHCTHUTYIIMOHAJILHBIX HWHBECTOPOB  (THMA
MIEHCUOHHBIX (DOHIOB, CTPAXOBBIX KOMIIAHUI), ONMPEIEISIIONIUX KPYT HHBECTOPOB,
KOTOPBIM pa3pelaeTcs BKIaJAbIBaTh CPEACTBA B BEHUYpPHbIE (DOHBI.

Takum o00pa3oMm, B YCIOBHUSX PBIHOYHBIX MpeoOpa3oBaHUN MOJUTHKA
TOCYJapCTBEHHOTO  PETYIMPOBAaHMS JOHKHA OBITh TOMYMHEHA  3a7adaM
COXpaHEHUS ¥ MPUYMHOXXCHHS HAKOTUICHHOTO HAyYHO-TEXHUYECKOTO TMOTCHIIMAa
W ero MOOWIM3AIMU JUIs TIOBBIIMICHHUS OJIarOCOCTOSIHUS, OCYIICCTBICHUS
CTPYKTYPHOM MEePECTPONKH OOIIEeCTBA.



